3. YuacTne paboTHNKOB B NOCTaHOBKeE Liesniei paboTbl NPUBOANT K
JIyHLWIMM pedynbTatam, YeM MPUHYXOEHWE WM KPUTKMKA CO CTOPOHbI PYKOBO-
anTens.

4. Yyactue paboTHmMka B 06Cy)xaeHnn u peeHnn npobaem, Bnvsio-
LUMX Ha pe3ynbTaTbl ero paboTbl, MOBLILUAET YPOBEHb €r0 COTPYAHMYECTBA B
X0Oe OLEHOYHOro cobecenoBaHus.

5. NMoHunmarune Bbirog Ans opraHnusaumn. Yem nyuie paboTHMK NOHU-
MaeT, Kak pe3yfbTaTbl ero paboTbl CBSI3aHbl C OOCTMXXEHMEM LEenel BCewn
opraHmsaumm, Tem BGONbLUMX Pe3ynbTaToB MOXHO OXMAaTb OT OLEHOYHOro
cobecenoBaHus.

OnbIT AYYLWNX KOMMaHWi

MpueneyeHne psapoOBbIX PabOTHMKOB K pa3paboTke
cuUcTeMbl OLEeHKMU B KomnaHnum California Edison’

Pykosogutenn un psigoBble paboTHuku ¢upmbl Rosemead, sBnsiowerics ¢unna-
s10M komnaHuy California Edison, pewuwvnn caenatb npouenypy oueHku pabouux pe-
3y/IbTATOB MEHEEe TPaBMUPYIOLLEN 411 OUeHuBaeMbliX. [lepBbii war coOCTosis1 B TOM,
4TO BCEX XEenalLumx npuriacunm y4actsoBatb (rof pyKOBOACTBOM KOHCYJ/bTaHTa) B
paboTte Komuccuu, KOHTposvpyioLueri paboTy cucTemsl oueHku. HecmoTtpsi Ha 3ar-
pyXXeHHocTb paboTtori, 40 venoBek n3 335 pabOTHUKOB (UPMbI BbI3Ba/INCh Y4aCTBO-
BaTb B 310V pabote. Cpeamn Hux Oblin Kak PyKOBOAUTEN, Tak n pabOTHUKW, He 3aHU-
maroLyme pyKkoBOASLUMX AOKHOCTEW. C MOMOLbIO KOHCY/IbTaHTa OKOJIO LUECTU Me-
CsSLleB OHW BbIMOJIHS/IM PaboTy, CBSI3aHHYI0 C BHEAPEHWEM HOBOV CUCTEMbI OLIEHKU.
B utore oHv npuLav K BbIBOAY, H4TO UM HYXEH TakKoH MpoLecC OLEHKU, Mpu KOTOPOM:

1. OTBETCTBEHHOCTbH BO3/1araeTcsl He TOJIbKO Ha pPyKoBoOAUTE e, HO 1 Ha noa4Yu-
HEHHbIX.

2. /4051 Toro 4tobb! ynyHLmnTL pabo4yme rnokasaTesim, He TOJIbKO PYyKOBOAUTEIN, HO
M MOJYNHEHHbIE OCBauBalOT HOBbIE HABbIKU W YMEHUS.

3. BHumaHue obpallaeTtcsi NpenMmyLiecTBeHHO Ha pelueHne Oyayumx, a He BO3-
HUKaBLUMX B [POLLIOM pobem.

4. Obe CTOPOHbI YECTHbI M UCKPEHHU.

5. O6cyxnaeHve sBnSIeTCs HE CTOJIbKO CPEACTBOM KOHTPOJIS, CKOJIbKO MOSIBJIEHU-
eM napTHEePCKUX OTHOLUEHWN Mexzay pabOTHUKOM U PyKOBOAUTE/IEM.

K coxanenuio, ansg Hawen KynbTypbl aHanM3 yxe NpPoAenaHHOWn, 3aBep-
LEeHHOW pPaboThbl C LENbl0 BbISIBIEHUSI pe3epBoB ee bonee adpEPEKTUBHOIoO
BbINOJIHEHMS! B OyayLLEeM SIBASIETCS COBEPLUEHHO HETUMWYHBLIM siBNeHneM. Mol
paccunTbiBaeM, 4YTO OONee LUIMPOKOE BHEAPEHME HOBbIX METOAOB YNPaBeHUs
Oynet cnocobcTBOBaTh TOMY, YTO CKJIOHHOCTb K aHanuay 6ydeT nocTeneHHo
BCce Oosblle NpuMBMBATLCS B paboTe POCCUNCKUX PYKOBOAMTENEN.

* Moravec M., Juliff R & Hesler K.,"Parterships Help a Company Manage Performance”.
PersonnelJournal,January 1995,75, 104-108.

8. COmpoTHMBIIEHNME NPOBENEHNKN OIEHKN PaboTH
IIepCOoHAalla U IIyTU ero IpeonoJeHus

Copok net ToMy Hazap, net Hasaf Jyrnac Makrperop nokasarsn, Kakown pas-
pyLialolwmin apdekT Ha paboyme nokasartenn nepcoHana okasbiBaeT cuTya-
umns, korga paboTHUKK CHMTAOT, YTO KX pabouve nokasaTenu He mnonyqaroT
CNpaBensINBON OLIEHKMU.

Mo mMHeHnto Makrperopa, TPaaMUMOHHBIN B3NS4, HA OLIEHKY U KOHTPOJb
paboTbl NepcoHana, KOTopbI OH Ha3Bas Teopust X, OCHOBLIBAETCS Ha Crieayto-
LWMX OOMNYLLEHMSIX:

1. CpenHuii pabOTHUK NIEHMB MO CBOEN MpUpoade N CTpeMmuTcsa paboTtaTtb
Kak MOXHO MEHbLLE.

2. PaboTHMKM HYX[OAlOTCS B KOHTPOJME CO CTOPOHbI PYKOBOACTBA. TONbKO
noA, AaBfieHMEM CO CTOPOHbI PyKOBOAUTENS PabOTHUKM NPeAnpPUHUMAlOT YCu-
nnsl, HeobxoauMble 019 BbINMOMHEHMS] MOCTaBNEHHbIX Nepen, HAMK 3a4ay.

3. CpepnHuin paboTHMK 13beraeT NposiBAATb MHMLMATUBY W OpaTb Ha cebs
oTBEeTCTBEHHOCTb. OH MpeanoymTaeT, YTobbl UM pykoBoannu. OH CTpemMuTcs
K TOMY, 4TOObl YyBCTBOBaTb Ce0s1 B 6&@30MacHOCTU 1 n3beraet pucka.

Makrperop cunTas, 4To pa3BUTUE 3HAHWI O YESIOBEKE M ABWXKYLLMX CUnax,
Oonpeaensiiomx ero noBedeHne B opraHn3aumm, coenano BO3MOXHbIM NosiB-
NIeHVe APYroro B3rfisiAa Ha YenoBeka M Ha MPOLECC YNpaBleHUs: YesioBeyec-
KUMKW pecypcamMin, Ha3BaHHbIM Teopmen Y, B OCHOBE KOTOPOW nexar cnenyto-
LMe OonyLweHns:

1. Tpya v cBsi3aHHbIE C HUM GUINYECKNE N YMCTBEHHbIE YCUNNS TaK Xe
€CTeCTBEHHbI [J19 YenoBeka, kak urpa wuam otapix.

2. Ecnun ntogm nposiBAsitoT NaCCUMBHOCTb WK COMPOTUBEHME, TO 3TO CKO-
pee SBNSIETCA pe3ynbTatomM paboTbl B OpraHM3aumm, HYem MPOSIBIEHNEM WX
NPUPOAHLIX CKIIOHHOCTEN.

3. Ecnu yenoBek noHMMaeT M NPUHUMAET LEM 1 3afadun, NOCTaBNEHHbIE
nepen, HUM opraHu3aument, To OH cnocobeH cam HanpaBnsTb U KOHTPONPO-
BaTb CBOW OENCTBUS.

4. Ecnu opraHusaumst co3gaet afisi 3Toro HeobxoguMble YCNoBUSl, TO
pPabOoTHUKM HE TONbKO roTOBbI OpaTh Ha cebs OTBETCTBEHHOCTb, HO U CTpe"
MSTCS K HEN.

5. BOMbLWMHCTBO PabOTHMKOB CMOCOOHbI K TBOPYECTBY M MPOSIBIEHNSM
WHMLMATMBbLI NPU PeLleHnn Npobnem opraHnu3aumu.

Janeko He Bce poccuiickmue pykoBOOUTENN TOTOBbI paccMaTpmBaTb CBOMX
MOAYMHHBIX, MCXOAS WX NPEeACTaBNeHNA Teopun Y, YTO NPUBOOUT K TOMY, YTO
BO3MOXHOCTM 1 CMOCOOHOCTM CPEAHEro YenoBeka MCMosib3yTcs AaNeko He
B MOJIHON MeEpe.



Ecnn pykoBOACTBO pasnensieT B3rnsabl Teopun X, To B paboTe opraHmsa-
UMM npeobnagarollee BHMUMaHWE YAENSIeTCAS METOAaM BHELUHEro KOHTPOSs,
TOrga Kak ynpaeneHne, B OCHOBE KOTOPOIO JieXaT YCTaHOBKW, COOTBETCTBYIO-
Lwme TeopumnY, OenaeT ynop Ha CaMOKOHTPOSb PabOTHMKOB, Ha Pa3BUTUE NHU-
UMaTUTVBLlI U OTBETCTBEHHOCTU. [POTMBOMNOCTABNSAS B3rNsSApl HA ynpaBieHue
YeNI0BEYECKMMM pPecypcamMmn, OCHOBAHHbIMW Ha Teopum X U Ha Teopun Y,
Makrperop nokasars, 4To He TOJbKO paboyme pesdynbTaTbl, HO M FOTOBHOCTb K
COTPYOHMYECTBY PabOTHMKOB B 3HAYUTENbHOM CTEMEHU 3aBUCUT OT YCTaHO-
BOK pykoBoguTenen. HeCOMHEHHO, 3TW YCTAHOBKM CaMbiM HEMOCPEACTBEH-
HbIM 00pa30oM MPOSIBASIOTCS U B MPOLIECCEe OLeHKe paboTbl MOAYMHEHHBIX. C
OOHOI CTOPOHbI, MHOIME PYKOBOAMTENN HEAOOLEHMBAIOT TO BAMSIHME, KOTO-
poe okasbiBaeT cam dakT OueHKM paboTbl HA WX MoayMHeHHbIX. C apyrom
CTOPOHbI, CNEeLVanncTbl OTAENOB MEPCOHaNa YacTo XayloTCsl, 4TO Nporpam-
Mbl OLEHKW BbI3bIBAIOT COMPOTUBIIEHNE CO CTOPOHbI pykoBoauTenen. C yee-
PEHHOCTBLIO MOXHO FOBOPUTb, Y4TO 3a 3TUM COMPOTUBIEHMEM CTOST OMnpene-
JIEHHble NPEACTaB/IEHNS, YCTAHOBKW W B3rnsapl pykoBoautenen, 6e3 BbisBre-
HMS1 KOTOPbIX TPYOHO PacCyMThIBATb HA aKTMBHYIO MOAAEPXKY paboTel MO Npo-
BEOEHNIO OLEHKM KaK CO CTOPOHbI MOAYMHEHHbIX, Tak U CO CTOPOHbI CaMUX
pyKOBOOUTENEN.

nplll‘-II/IHbl conpoTtueneHnd npoeeaeHunio OLueHKu

ECTb psi, BO3MOXHbBIX MPUYUH HEXENaHWs PyKOBOAMTENEN y4acTBOBaTb B
oueHke pPaboTbl CBOMX MOAYMHEHHBIX:

+ MHorne pykoBoauTenn paccmatpmBatoT 3a4a4vy OLEHKU MOOYUMHEHHbIX
Kak CBOEro poJa OTBfieYEHME OT BbIMOJHEHNS OCHOBHbLIX 0OS3aHHOCTEN, MO-
Mexy B paboTe, OOMOMHUTENbHYIO Harpy3ky WK OYEPEAHYI0 KaMMaHuio Mo
«HaBEOEHWIO nopsiaka».

« [lna HeKoTOpbIX PYKOBOAMTENEN CEPLE3HON NMPOOGIEMON ABNSIETCA Npe-
[OCTaBneHne paboTHMKAM HeraTMBHOW OOpaTHONM CBS3M, KOraa MpuxoamuTcs
yKa3blBaTb Ha JOMYLUEHHbIE OLINMOKKW, NMPOCYETHI UM HU3Kue paboyne nokasa-
Tenn. HekoTopble PyKOBOAMTENM MPeanoYnTaloT msberatb OTKPbITON KOHO-
POHTAUUN C MOAYUHEHHBIMW N HE OaBaTb HEraTUBHYD OOpaTHYlO CBS3b. 3TO
4acTO NMPUBOAUT K HEOOBEKTUBHBIM, CIMLLKOM pacribiB4aTbiM OLEeHKaM pabo-
YMX Pe3ySbTaTOB M MOXET CHUXaTb AOBEpUE MnepcoHana K AeNCTBEHHOCTU
CaMOli CUCTEMBI OLLEHKM, K €e CMOCOOHOCTM CrnpaBen/IMBO OLEHMBaThL pabo-
yme OOCTMXEHUS U K 9DDEKTUBHOCTU UCMONL3YEMbIX METOAOB.

* MIHOorga conpoTuBEHNE BO3HUKAET M3-3a TOr0, YTO PE3yNbTaTbl OLEHKMN
MOrYyT UMETb HeraTuBHble MOCNEACTBUS ANS NOAYUHEHHBLIX (YBOJSIbHEHME,
NOHWXEHNE B OO/KHOCTU, NINLLIEHNE MNPEMUN, YXyALEHWEe OTHOLUEHWA B
Konnektnee n ap.). Takme peleHnst HEMpPUSTHbI HEe TONbKO s paboTHU-
KOB, B OTHOLUEHUWN KOTOPbIX OHWU MPUHMMAIOTCH, HO U OJ1I1 MHOMMX PYKOBO-
OuTenemn, KoTopble BbIHYXOEHbI NPUHUMATbL TakMe pelleHns. Yacto pyko-
BOOUTENIO ObIBAeT nerye CMUPUTLCH C MJIOXOM paboTol MOAYMHEHHOTO,

yeM B3ATb Ha cebs OTBETCTBEHHOCTb, CBSI3AHHYIO C €ro YBOJIbHEHUEM WK
NOHMXEHNEM 3apnnarhbl.

+ B psge cnyqaeB conpoTmMBEHNE ABNSETCA CeCTBMEM MOXOW noaro-
TOBKW PYKOBOAUTENEN K NPOLEAYPE OLLEHKN, KOrAa OHM TOYHO HE 3HaloT, Kak
OyoyT MCMoNb30BaTbCS €€ Pe3ynbTaThl.

+ ConpoTuBneHNE PYKOBOOUTENS MOXET ObiTb CBSA3AHO C HEOOCTATKOM
HaBbIKOB, HEOOXOAMMbIX A5t MPOBEAEHMST OLLEHOYHOro cobecenoBaHums.

+ 3a CONPOTMBIEHNEM MOXET CTOSITb HEMPUSATUE PYKOBOOUTESIEM HOBBIX,
paHee He WUCMOoJSb30BaHHbIX OLEHOYHbIX MPOLEAYP, OTAMYHBIX OT MPUBbIYHBIX
noaxonoB. Jiobble M3MEHEHMSI MOIYT BbI3blBaTb COMPOTUBIIEHNE MMEHHO MO
3TON MpPUYUHE.

+ HexxenaHvne pykoBOOMTENS y4acCTBOBATb B OLEHKE PabOoTbl MOAYMHEHHbIX
MOXET OblTb CBSI3aHO C HEOOBEPUEM K BAIMOHOCTU U AEACTBEHHOCTU Tex
METOAO0B OLEHKM, KOTOpble eMy NpeanaraeTcs MCnonbL30BaTh.

NMpeoponeHne conpoTUBIEHUS
BHEAPEHUIO METOA0B OLEHKN NepcoHana

Mopoepxka CUCTEMbI OLEHKN CO CTOPOHBbI PYKOBOOUTENEN BCEX YPOBHEN
- HeobxoOMMOe YCNoBME ee ycrneluHon peanu3auuun. lNoaaepxka nui, ocy-
LLIECTBSIOLLMX OLLEHKY, B KOHEYHOM CYETE HE MEHEee BakHa, YeM paspaboTka
COBEPLUEHHBLIX METOAOB 1 MPOLeayp, UCMob3yEMbIX MPU OLLeHKe paboTbl nep-
CoHana. Ycrnex OUEHOYHbIX Mpoueayp Takke 3aBUMCUT OT OTHOLUEHUS K HUM
CaMMX OLEHNBAEMbIX.

Mpeoponetb CONPOTUBNEHNE BHEAPEHMIO CUCTEMBI OLLEHKM paboThbl nep-
coHasla MOryT NMoOMOYb Cheaylowme Mepsbl.

V- BcTpanBaHne CUCTEMbI OLL€HKN KaK B CUCTeMY yripaBJieHUus nep-
COHasnom, Tak un B 06lllyro cucremy ynpasneHuns opraHn3aymeii. Cuicre-
Ma OLIEHKM O0/mKHA ObITb TECHO yBS3aHA C CYLLECTBYIOLLIEN B OpraHM3auun
NPakTUKOW YNpaBneHus NepcoHanoM, NoAdepXMBaTbCs CIOXMBLLENCS opra-
HN3aLUMOHHOW KynbTypOi. PyKOBOACTBO CMOXET C OosbLUeli BEPOSTHOCTLIO
JOCTUYb Lenn, CToswme nepes CUCTEMOM OLEHKM rnepcoHana, ecnn ata cuc-
Tema OygeT AOMKHbIM 06pa3oM yBsidaHa C CYLLECTBYIOLMMM B OpraHu3aumm
npoueaypamy NOABEOEHNS UTOrOB, CUCTEMOW OnnaTbl Tpyaa U martepuanb-
HOro CTUMYMPOBAHUS NydwMX PaboTHMKOB, €CNN NPY NMPOBEAEHNU OLEHKU
pabOTHMKOB YUMTLIBAETCS TOT YPOBEHb AOBEPUS, KOTOPLIA CNOXWUICS MEXay
aAMUHUCTPaLUMeENn 1 nepcoHanoM. NMposeneHne OUEHKM AOMKHO BHOCUTbL CBOA
BKJ1aJ, B peann3aumio gpyrux nporpamm: obyyeHust n noBbileHNs KBanmdu-
Kaumm, oTbopa U PacCTaHOBKM KaapoB, MOTUBaUMM NepcoHana v ap. Pesynb-
TaTbl OLLEHKN PabOTHUKOB MOMYT AaTb LEHHYIO MHMOPMaUMIO O KAYeCTBE UC-
Nonb3yeMbIX B OPraHmn3aumm MeToAoB 0TOopa 1 O TOM, HACKOJIbKO MCMOMb3y-
eMble KpuTepun oTtbopa CnocoOHbI NPOrHO3MpoBaTb Oyayuiero npodeccmo-
Ha/lbHblE JOCTUXEHUS. B xope oueHku paboTbl nepcoHasna MOXET OblTb Tak-



xe onpepeneHa 9dPeKTUBHOCTb OENCTBYIOLMX B OpraHu3aumm nporpamMmm
00Oy4eHUST 1 MNOBbILLEHUS KBaNUMUKaALA.

> BoBsie4yeHune pykoBoauTesiel B npoeKTupoBaHue n pa3paboTky
cuctemMsbl oueHku. B 3TOM cnydae pykoBOAMUTENW BbICTyrMalOT B POSIN 9KC-
NMepToB, OLEHMBAsA CYLLECTBYIOLLME MOAXOObl K onpeneneHnio apdekTMBHOC-
T paboTbl, NPUHUMAIOT yyacTue B pa3paboTke MEeTOOOoB OLEHKU paboumx
rnokasaresieii pas3HbIX kKaTeropuin paboTHMKOB opraHu3auuun. JinyHoe ydyactue
PYKOBOAMTENEN B MPOEKTUPOBAHMN N pa3paboTKe CUCTEMbI OLLEHKW MOBbI-
LLAET UX BOBJIEYEHHOCTb, UX MPUYACTHOCTb LENsSM U 33[a4aM, pellaemMbiM B
XOO€ OUEHKN paboTbl MOAYMHEHHbLIX, U JINYHYIO 3aMHTEPECOBAHHOCTbL B YyC-
NewHoM OYHKUMOHNPOBAHMN CUCTEMBI.

> OpraHn3saynsi COoTBETCTBYOU,ero ooy4yeHus s paboTHUKOB, yya-
CTBYIOLLMX B MOArOTOBKE U NPOBEAEHUM OLLEHKM paboTbl nepcoHana. Oby4ye-
HVWE PyKOBOAMTENEW M CNEeuManmcTOB C LENbIO Nepeaayn UM HeobXoAMMbIX
3HAHUIA N Pa3BUTUS Y HUX HABbLIKOB OLEHKN N MNPOBEAEHUS MHTEPBbLIO (Yepesl
ydacTne B COOTBETCTBYIOLLUMX TPEHMHIAX M CEMUHAPAxX) MOXET paccmaTpu-
BaTbCS Kak BaXHeNLlee HanpasneHue paboTbl MO COBEPLLUEHCTBOBAHMIO CUC-
TeMbl yrpaBieHns 1 no3BonsieT 6osee MonHO MCNoJib30BaTb MOTEHUMAN Ye-
JIOBEYECKNX pecypcoB opraHusaumn. ObydyeHne obecrnedynBaeT:

* MOHMMaHWe uenen n 3agady CUCTEMbI OLLEHKM paboTbl NepcoHana;

* yCcuneHue rnoaaepXkm 1 CHMKEHME CONPOTUBIIEHNS NPOBEAEHUNIO OLLEHKN
paboTbl NepcoHana;

+ 0OBnageHne HeobXOOVMbIMU 3HAHUSIMW B 0ONacTu ynpaBieHUst Nepco-
Hanom;

+ OCBOEHME METOLOB OUEHKM paboTbl NMepcoHana U HaBbIKOB NPOBEE-
HUS1 OLEHOYHbIX MHTEPBbIO.

PekomeHpauum no obecnevyeHuio
adPekTnBHOi pabdoTbl CUCTEMbBI OLLeHKU*

1.PerynspHopaccmarpuBaiite paboynenokasarennkaxagoropaborHuka. Jlioon

*  HyXQaloTcs B TOM, 4TOObl 3HATb, YTO OXMAAETCH OT HWX, HACKOSLKO XOPOLLO OHU
BbIMOSHWM CBOKO paboTy. OueHka paboymx pe3ynsTaToB SBASETCS OCHOBHON CO-
CTaBHOW YacTblo B paboTe Noboro pykoBoauTesisi, 0AHaKo 00bIMHO PELLEHNIO 3TOW
3a/la4n yOensieTcs SIBHO HELOCTATOYHOE BHWMMaHWe. PaccMoTpeHve paboyunx no-
Kasarenel SBNSETCS CEepbe3HbiM BOMPOCOM MPY PELUEHNM AONFOCPOYHbIX 3a4ad
B cdhepe pa3BUTUS YENTOBEYECKMX PECYPCOB opraHu3aumun. PaccmotpeHre pabo-
4xX Pe3ynbTaToB [AOMKHO NMPOBOAUTLCS MEPUO[NYECKN U Ha NOCTOSSHHOM OC-
HoBe. Kaxaplii pyKoBOAWTEb AOKEH NPUHSTL HA CeOS1 OTBETCTBEHHOCTbL 3a 06eC-
neyeHre Kaxaoro CBOero NoAYMHEHHOro NOCTOSIHHOW 0BPaTHON CBA3LIO OTHOCU-
TenbHO ero paboymx pesynstatoB. CBOEBPEMEHHAS MHPOPMaLMs O TOM, Kak pa-
GOTHUK BbINOJSIHAET CBOO PaboTy, SBNSETCS HEMPEMEHHbLIM YCIIOBVEM MOBbILLEHUS]
3 deKkTMBHOCTM paboTbl M Nporpecca opraHM3auun B LENOM.

‘Mo matepuanam: Odiorne G. S. The Human Side of Management. Lexington Books;
University Associates, Inc. 1987, pp. 30-35

2. Paspabortaiite eauHylo A8 BCe opraHn3aunn cUcTeMy oLeHKu paboymx
pe3ynbtaroB. [1onxHbl ObiTb pa3paboTaHbl euHble MPUHLMMBLI, HA OCHOBaHWUW
KOTOpbIX (Jaxe Npv UCMOoSb30BaHUM Pa3HbIX METOLOB W NPOLEnyp) OLEeHUBaeTCS
paboTta pasHbiX KaTeropuii nepcoHana.

3.06ecneybTenoanepxKycoCTOPOHbIBbICLLEIropyKOBOACTBA. BaXHO, YTo0bl
BbICLLEE PYKOBOACTBO BLICTYMNAJIO HE C NO3MLUMM CTOPOHHEro Habniopatens, a Gblio
Obl 3aMHTEPECOBAHHLIM Y4aCTHUKOM NpoLecca pa3paboTky 1 peanbHOro UCMosb-
30BaHMS1 CUCTEMbI OLLEHKMN.

4. Bce pykoBoaNTe N 4O/DKHbI NMPOATN 06Y4YeHue no ucrnosib30BaHNIO METO-
OB OLeHKU 1 NPOBELAEHNIO OLLEeHOYHOro MHTEPBbI0. MNMpn 3TOM BaXKHO, 4YTOObI
nekumoHHast opma obydeHns NoaKpenasnack UCNoib30BaHMEM METOAOB aKTUB-
HOro 0by4eHus (0TpaboTka HaBbLIKOB OLLEHKW, PONEBLIE U AENOBLIE UIPbl, PYMNMO-
Bble IMCKYCCUW, aHaNM3 KOHKPETHbIX CUTYauuii 1 ap.).

5. PaccmoTtpeHne pabo4ynx pe3ynbTaToB B yBsi3Ke ¢ paboynmu uenssmu. Boioop
CTaHAapTOB U OPUEHTUPOB, B COOTBETCTBMM C KOTOPbIMU OyLET OLEHMBATLCS
paboTa, cneayeT yBs3blBaTb C PaboyMMK LENsMM Tex paboTHUKOB, 4Ybsi paboTa
NOABEPraeTCs OLEHKE.

6. TwarenbHO NnaHnupyiTe npoleaypbl oyeHkn paboynx pe3aynbtaroB. Kak
PYKOBOAUTENSIM, TakK U MOOYMHEHHBIM CNELyeT 3apaHee roTOBUTLCS K Nepuoau-
YeCKoW oueHKke pabounx pe3ynbTaToB. PykoBoAMTENb COMOCTABSET paHee ycra-
HOBJIEHHbIE LENM C AOCTUrHYTBIMU pe3ynbTaTamy 1 ONPENENsieT, Kakne Bonpochl
cnepyeT 06CyauTb B LIENsSIX 06ecneyeHrs passBuTus NoAYMHEHHOrO. Moa4YnMHEHHO-
My MPELNaraeTcs He TOSIbKO OTYMTATbCS MO MOCTABMEHHBIM LIENSM U OOCTUIHY-
TbIM pe3ynbTaTam, HO W NOAENUTLCS TEM, YTO ero 6ECNOKOUT.

7.BHMMaTesIbHOOTHOCUTEChKCOCTaBJIeHUIOrpagnkaoLeHoYHbIxcobeceno-
BaHWii, Ha KOTOPbIX paccMaTpuBaloTcs paboymne pe3ynbTaTbl upaboyee
nosegeHue paboTHukoB. Henb3s 0ONYyCTUTb, YTOObI Kakne-To BHELLHWE NPpUYn-
Hbl MOMELLaNM CBOEBPEMEHHOMY PACCMOTPEHUIO paboumMx PesynbTaToB XoTs Obl
OOHOro COTPYAHUKA.

8. KoHueHTpupyiiTe obcyxaeHne Ha yensax u pesynbtatax. Crapaittecb nsde-
ratb 0OBUHEHWI, NoMcKa OLLINMOOK MM COCKanb3blBaHUSI HA PACCMOTPEHME crabblix
CTOPOH MOAYVMHEHHOr0, OCOBEHHOCTEN €ro SIMYHOCTU WM xapakTtepa. MomHuTe,
YTO OCHOBHas Liefb Kaxkaoro cobecefoBaHns - MnosbileHne apdEKTBHOCTY pa-
60Tbl M MOWCK HEUCMOJIb30BAHHLIX PE3EPBOB, HEWCMONBL30BAHHOMO MOTEHLMANa
Kaxaoro paboTHuMKa.

9. lMocesawjaiite oyeHO4YHOMY cobecenoBaHUIO CTOJ/IbKO BPEMEHU, CKOJIbKO
HeobxoauMo Ans peLueHns Bcex BO3HuKalowmx sornpocos. He ctpemurech
HENPEMEHHO YNOXUTLCS B OTBEAEHHbIE MofYaca. Yacto npouenypbl paccMoTpe-
HUst paboumx pe3ynbTaTtoB TPEOYIOT Gosiblle BPEMEHW, YEM 3TO NpenBapuUTesibHO
nnaHvpoBanock. Ecnn octanvck Bonpockl, KOTOPbIE NMOAYMHEHHbIA XOTen Obl 06-
CyOoMThb, CnepnyeT OOMOSNHUTENBHO Ha3HAYMTb eLle OfHY BCTPEYY.

10." BonbLue cnywarite, 4em roeopure. Ecnn Bo Bpems npouenypbl OLEHKN pabo-
4MX Pe3y/bTaToB Bbl CKATLIBAETECH HA MOHOJION WM HA HPABOYYEHWS!, Bbl PUCKYe-
Te OTOUTb Yy NOAYNHEHHOrO OXOTY COTPYAHMYATb C BaMu, K COBMECTHOI paboTe no
OLlEHKE OOCTUrHYTOro Nporpecca v NoCTaHOBKE Lieneil Ha Oyayluiee U ckopee



BCEro He MoJlydnTe TOW MoJib3bl, KOTOPas MOrJa Obl ObITb MOJyYeHa, Lu HaBbikn NnposeaeHnsi oueHkm “b WM >

OLLeHKMN.
11. CTpeMutTecb 4O0CTUIrHYTb 00LYero cornacus. JOCT/XeHNe Cornacus BO3MOX- Opranmsaums cobecenosanms
HO JIMLLb HA MOYBE OBLLErO NMOHMMAHUSA Lienein 1 nyTen nx AOCTUXEHUS, B3aMMHOM YCTaHOBNEHME KOHTaKTa C OLEHMBAEMbIM PaBOTHUKOM

3aMHTEPECOBAHHOCTM B yCriexe opraHvsaumn. M3Geraiite BbICKasbiBaHUA KaTero-
PUYHBIX CYXOEHWUIA, «OKOHYATE/bHLIX AUArHO30B» WK «MPUrOBOPOB», HO U HE CO-
rNaLaNTeCh C TEM, YTO Bbl HE MOXETE MPUHAT.

MnaHnMpoBaHMe BPEMEHWN Ha MPOBEAEHUE OLIEHOYHOro
cobecenoBaHus

12. OpueHTupyiitecs Ha 6yayuiee, a He Ha npotusoe. CvbICn NpoLeaypbl pac- O6oapeHve (NOOLLPeHME) NOOYNHEHHOIO

CMOTPEHNS paboymx PesynbLTaToB HE CTOJMBKO B TOM, HYTOObI BbISICHUTb, YTO MPO-

VM30LLNO B MPOLLAOM, @ YBUAETb, YTO BbIIO HEBEPHO W NodemMy. Bonbluyio oTaauy O6o6LueHne, noaseseHne uToros

MO>XHO MOJy4UTb, €CNN PYKOBOAMUTESb, MPOU3BOAALLMIM OLLEHKY, CTPEMUTCS HANTU B OTKpbn-oe BbIPaXXEHWE CBOEro OTHOLLEHUS K pa6OTHI/IKy
NPOLLIOM BO3MOXHOCTM ans 6yayiuyx ycrnexoB. KoHUeHTpaums BHAMaHNS Ha Npo- M K ero pabote

LNbIX Heyda4axX He ynydllaeT nosioxeHue aes, HO 4ypeBata CHUMXXKeHnemM MOTuMBa-

LMV oLeHMBaeMoro paboTHuka. KnouesbiMy Bonpocamu ByayT He «Modemy Gbina AKTVIBHOE CryLuaHe

JonyuieHa ownbka?» unn «flovemy 3annaHMpoBaHHbIE LEN He Oblin JOCTUMHY- Mpenocragnexve 06pPaTHONM CBA3W

Ti?», @ «410 cnepyet coenatb Aaa TOro, 4Tobbl NOAOOHbIE OLWLNMGKM HE MOBTOPU-

JICb BNPEab?» UK «4T0 CreayeT caenathb, YToGbl B CEAYIOLLEM rofly Balla paGo- Moxsana
Ta cTana jiyuwe (Mnm ee syyiie)?» YMeHune cobupatbh MHGOPMALMIO C MOMOLLBIO OTKPbITHIX
13. lpocuTe Noa4YMHEHHOro AaBaTh NPEAJIOKEHNS, KOTOPbIE NO3BOSST NOBLICUTbL BOMPOCOB

NnpoOn3BOAUTENIbHOCTb TPyAa, YAydlUTb Ka4yeCTBO Mnpoaykuun wmn O6CJ1y)KI/IBaHVIF|

noTpebuTeneli, CoOKpaTUTL M3AEPXKU 1 3aTPaThl BPEMEHMU. BoiagneHvie, knio4eson Hgopmaumm

14. lMucemeHHo 3agukcupyiite AocTUrHyToe cornawexmne. Korga paccmorpe- BhisiBNieH/e Npo6ieM, Mewwaiowmx paGoTe n HeraTMBHO
Hie PaBoUVX PE3y/IETATOB 3aKOHYMTCS, 3AGUKCUPYATE MMCBMEHHO BCE COrNallie- OTPAXAMOLLMXCH HA KOHEUHBIX PE3yNibTaTax
HUSI, KOTOpPbIE B JOCTUrHYThI. MocTapaiTeck AOHECTU A0 CBEASHUS MNOOYNHEH-
HOrO, YTO AOCTUIHYTbIE COMIALLEHNS BaXKHbI HE TOSIbKO PYKOBOAMUTENO, HO U B MH- Onpenenenne NOTPEOHOCTU B MOATOTOBKE UMM OGY4HEHUH
Tepecax camoro paboTHMKa. PetllieHre Npo6ieM, MeLLaIoLWX paBoTe NMOAYMHEHHOTO
EC/v YCIIOBMSt M3BMEHWUIIUCh, a LMW HYXAI0TCA B NMepecMoTpe, npuriacurte nof- -
YMHEHHOrO 19 BHECEHWs KoppekTus. OBcyauTte B AeTansx MameHeHus 1 3aduk- YCTaHOBNEHNe CTaHAAPTOB U TpeboBaHuii K padoTe
CUPYWTE BCE VISMEHEHS MNCLMEHHO. Pa3BuTvE NOTEHLMANA MOAYMHEHHbIX

15. MogkpennsaiiTe camoyBaXxeHue N yCuanBanTe MOTUBaLMIO MO4YNHEHHOrO.

Llensio paccMoTpenus paboqux pesynbTaToB SBASETCA YiyulieHe pabodux Mo- MocTaHoska Leneil

kasatenei. 3T0 MOXeT ObITb JOCTUIHYTO NMOCPEACTBOM MOBLILLEHUST CaMOyBaxe- CocTaBneHne nnaHa aeicTemii

HUS1 1 MOTMBaUMM PaboTHMKOB. He cTaHOBMTECH B MO3ULIMIO NMPOKYPOPa, a OTKPbI-
TO AEMOHCTPUPYITE, YTO Bbl XOTENM Obl, 4TOOLI NI0AM A0OUAMCH yernexa, HYTO Bbl
NOAOEPXUBAETE UX YCUNIMSA U FOTOBbI OKa3aTb HEOOXOAMMYK MomoLls. O6Cyx-
pavite npobiembl Kak O[VHAKOBO BaxHble M AJi BaC WU AJ1 NMOAYNHEHHOTO.
HapagHe ¢ pabouvmu uensMu obcyxaanTe Lenu, CBS3aHHbIe C JIMYHbIM pPa3Bu-
TMEeM, 1 npeayiaranTe NoaYUHEHHBIM HOBbIE MYTW JIMHHOCTHOIO 1 NPOodeccroHasb-
HOro pocTa 1 Pas3BUTUS.

MNponenaHHas paboTa NO3BOAUT HE TONbKO Nyylle YBUAETb, Kakne HaBbIKU
TpebyloTcs Ansi yCrnewHoro npoBeaeHnst oUueHOYHOro cobecenoBaHus, HO U
[AacCT BO3MOXHOCTb MOHSATb, rAe eCTb NpobnemMbl U HeaopaboTKM, B KakMX Ha-
npaBfeHunsax cnenyet paboTtaTb HaO cOO0M, YTOObI MOBLICUTL CBOK 3P(EKTUB-
HOCTb B 3TOW obGnacTtu.

AHkeTa ana pykoBogutenemn

OueHnTecBoHaBbIKUMPOBeAEeHusaTTecTalmnm, oTMed4asi3Hakom "+ "1e
HaBbIKW, KOTOPbIE, M0 BaLleMyMHEHUIO, Pa3BUTblyBaCA40CTaTO4YHOXOPOLLIO,
a3Ha4YkoM «-» Te, KOTOPbIEe Pa3BUTbI IMJ10X0.



9. OueHka paboTs PYKOBOOUTENEN

OueHka paboTbl PyKOBOAUTENST MOXET ObITb TONbKO KOMIMIEKCHOM N 0ObIYHO
OHa CKIafbIBAETCH U3 CNEOyIoLIMX OLIEHOK:

* OLEHKa ero OenoBbIX KAa4eCTB, OCOOEHHOCTEN €ro CTUNS ynpaBfieHUs Y
paboyero noseaeHus;

* OLLEHKA CNOXHOCTM U OTBETCTBEHHOCTW BbIMOMHSIEMBIX MM YrPaBIEHYEC-
KX 3amav;

* OLiEHKA YPOBHSA €ro NnpodecCcnoHansHOM NOAroToBku (06pa3oBaHme, Npo-
$eCCUoHaNBHBIN ONbIT, AOCTUXEHUS B paboTe);

* OLEHKa aBTOPUTETA PYKOBOAMTENS B KOJSIIEKTUBE;

* OLUEHKa pe3ynbTaToB PaboTbl PYKOBOAMMOIO MM MOAPa3AeNieHus.

OCHOBHOW LENbIO OUEHKU PYKOBOAUTENEN ABASETCA MOMUCK MyTen no-
BbilleHNS 3ddEKTUBHOCTM paboThl NOApPa3deNeHnii U opraHusaummn B
uenom. 9T1a uenb MOXET OblTb AOCTUIHYTa TOJIbKO B TOM Clyyae, €Cnuv, C
OLHOW CTOPOHBI, KaXAbI PyKOBOAWUTENb OYAET MakCUMAabHO MOJIHO WUC-
NnoJib30BaTb BCE BO3MOXHOCTU, OTKPBIBAIOLWIMECS Mepen HUM 1 Mepes ero
noapasneneHneM (opraHusaumein), a ¢ Apyro CTOPOHbI, eCNn PYKOBOASI-
LMe OOMKHOCTU OyayT 3aHMMaThb Camble AOCTOVHbIE, CaMble CMOCOOHbIE,
camble 3HawLwme nioaun.

Hanbonee petanbHOM oueHke paboTa pykoBoauTenein noaBepraeTcs B
X0[Oe o4YepeHon atTecTauuun. B 31Ol CBS3M Takoe HanpaeneHne paboThbl, Kak
$opmmpoBaHVEe KaapoOBOro Pe3epBa, CTAHOBUTCS OAHWM U3 CaMbiX Mepcrek-
TUBHBIX MPU MCMNONB30BAHNN CUCTEMbI OLLEHKM. Ha cerogHs yxe HakorieH
[OCTaTO4HO OOLUMPHBLIA OTEYECTBEHHBIN OMNbIT B 3TON obnactn. OgHako MHO-
rMe opraHmsauumun BCe elle He BbipaboTasM 34eChb YETKOW CUCTEMBI MPOLE-
Oyp, B pesynbrare yero GopMrMpoBaHNE pe3epBa Ha PYKOBOAALLIME AOKHOC-
TW 4aCTO OCYLLUECTBASETCS CTUXUIAHO.

Ona opraHmsauun addektmBHOro otbéopa Hambonee NepCnekTUBHBLIX Py-
KOBOOMTENEN MOryT UCMOJIb30BATbCA CaMble pPasHble NMoaxodbl M MeToapbl,
NMPU3BaHHbIE OLEHUTb AOCTOMHCTBA WM HEOOCTaTKM MOTEHUMAIbHBIX Mpe-
TeHaeHToB. OueHka paboTbl PYKOBOAMTENEN NPeAnonaraeT He TOMbKO onpe-
OeneHne Toro, CMOr Wiv He CMOr PYKOBOAMTENb PELUnTb 3afadn, CToswme
nepen HAM 1 ero nogpasaeneHvem. Ecnvm B pesynbrare OUEHKU Mbl Npearno-
laraemM HamTu pes3epBbl YAy4LIEHNS PaboThl OLEHMBAEMBIX PYKOBOOUTENEN,
TO cnenyet 6onee 4eTKo NPEACTaBUTb CTPYKTYPY YNPaBNEHYECKOW AeSTelb-
HOCTU U TO, HACKOJIbKO 3G@EKTUBEH PYKOBOAUTESb B TOM WM MHOM Hamnpas-
NIEHVN OeATENbHOCTN.

CopepXxaHue ynpaB/ieHYeCKOW AeATEeNIbHOCTH

K OCHOBHbIM HarnpaB/ieHUsAM YNPaB/IEHYECKOW OeATeNIbHOCTU, KOTOPbie B
COBOKYMHOCTM COCTaBNSIOT coAepXaHue paboTbl pykoBOAMTENs W onpene-
NIFIOT ero NPodeCcCroHaNbHYIO YCMELHOCTb, MOXHO OTHECTU CledyloLLme:

1. OnTMu3auung npouecca ynpasJeHUs:

©  ONTMMU3ALMSA YUCNEHHOCTU MOOYNHEHHBIX;
+ MOCTaHOBKA LENelt U onpeneneHne npuopuTeTos;
+ onpeneneHne MosIHOMOYMIA U OTBETCTBEHHOCTU.
2. dopmupoBaHme CMIOYEHHOW KOMaHAbI:
+ nogbop YNEeHOB KOMaHOpbl;
+ CO3[aHue YCNoBUIA O/ yCrneLwHoM paboTbl KOMaHAbl;

+ (HOPMMNPOBAHME Y YNEHOB KOMaHAbl MPUBEPXEHHOCTU CBOEWN KO-
MaHze.

3. AHanu3 npoGnem 1 NpUHATUE peLueHui:
« cbop uHbopMauuu;
* aHanu3 uHdopMauuK, BbloefleHEe CYLLEeCTBEHHON MHbopMaumn n
rpynnMpoBKa MHMOPMaumMmM No KaTteropusim;
+ BbIpaboTka aNbTEPHATUBHBLIX PELUEHUI;

+ paspaboTka KpUTEPUEB OLEHKM aslbTepHATVMB M BbIOOP OMTVMMAasb-
HOMO peLleHus.

4. O6meH nHpopmauvein ¢ NOSYMHEHHbIMM:
* NOAroTOBKA MUCbMEHHBLIX PACMOPSKEHNA U OTYETOB;
* NPOBEOEHNEe COBELLAHW;
* YMEHMe BbICTyNnaTb nepen ayamTopuen;

* NINYHOE oObLLeHue.
5. MNoppepxaHue NUCNOJIHUTENIbCKOW AUCLUIMJIMHBI HA BbICOKOM
YPOBHe:

* YyeTkad MOCTAHOBKA Lener u 3agav;
+ OonpefeneHve MeToOOB M CPeAcCTB PeLUeHus;
+ obecrneyeHre HeobxooMMbIMU pecypcamu;
* KOHTPOJIb UCMOJIHEHUS.
6. MoTuBauusa Tpyaa NOAYUHEHHBIX:
* CMOCOOHOCTb BOOAYLUEBUTbL MOAYMHEHHBIX HA AOCTVKEHME MOCTaB-
JIEHHBIX LIenen;
* YMEHME MCMNOJIb30BATb CPEACTBA MaTepuasibHOro M MOPasibHOro
CTUMYJIMPOBAHNS;
+ CO3[aHWe MOTMBUPYIOLLEN Cpeabl.
7. NMomowb NOAYNHEHHbIM:
*  WHOMBUAOYASbHBIA NOAXOA K MOAYMHEHHBIM;
* YY4ET CUTYaATMBHBIX MEPEMEHHbIX;
+ (popMMpPOBaHUE «NOOAEPXMUBAIOLLEN» OPraHN3aLMOHHON KyNbTYpPbI.

KOHe4YHO, nepedncneHHble Bbile HaMpaB/ieHUs OEATeNnbHOCTU He nepe-
dbIBAIOT BCe coaepxaHue paboTbl pykosoamTens. OoHako OHW 3adatoT or-



pefeneHHoe HanpasfieHVe MNPU OUEHKE YNpPaBJiEHYeCKOro noTeHuuana pa-
OOTHMKOB KOMMaHUN.

Mpy oueHke pPaboTbl PYKOBOOUTENEN YYUTLIBAIOTCS U (PUHAHCOBBLIE MOKa-
3aTenu paboTbl BO3IABASEMOro UMW NOAPA3OENEHNS, U KOMYECTBO NMPOn3-
BEOEHHON NPOAyKUUK, 1 ee Ka4eCTBO, 1 0ObEM peannsauumn 310 NPoayKUMN.
Mpu oueHke NpodeccuoHanbHON AEeATENLHOCTU PyKOBOAUTENEN BbICLUErO
3BEHA YMNPAB/IEHNS YYNTHIBAETCS YPOBEHb UCMOJSIb30BAHNS OCHOBHbIX U 0060-
POTHbIX POHO0B, 3KOHOMUS PECYPCOB, NPSIMblE M KOCBEHHbIE 3aTpaThl U T.M.
Kpome Toro, B OCHOBY OLIEHKM KNTaAETCst CMUCOK TPeBOBaHMn opraHn3aumm K
PYKOBOOUTENO WM CMUCOK pPellaeMbIX UM 3aad.

Mpn oueHke 3agay4 y4nTbIBAETCS:

* XapakTep 3anay;

* BPEMS, 3aTPa4YeHHOEe Ha VX peLleHune;

* YCMELWHOCTb pPeLleHns NOCTaBfIeHHbIX 3a4aY;

* pecypcbl, NOTPaYEHHbIE HA peLLeHre 3a4ay;

* CIOXHOCTb 3a4ay;

* OTHOLLIEHME CaMOro PykOBOAUTENS K CTOSILLMM nepen HAM 3aJadyam.

Oco6GeHHOCTU CTUNa ynpaBJieHus

Mpy oueHke CTUNSA yNpaBieHWs 3a OCHOBY MPUMHUMAETCH TakoW Moaxof,
Korga B KayeCTBE OCHOBHOMO KPUTEPUSI OLLEHKM BbICTYMAET ycrex B paboTe
BO3IIaBASIEMOr0 PyKOBOAUTENEM MOAPA3AENEHNS WM OpraHM3aumm B Le-
noM. OCOBEHHOCTU CTUAS YNpPaeBneHusi MOryT ObiTb MPEACTaBfeHbl B BUAOE
psoa LWKasl, NOMOralowmMx ONpeaenTb TUNMYHbIE A1 OLEHVMBAEMOrO PYKOBO-
OyTens 4epTbl CTUAS ynpaeneHus. Huxe npuBoamtCcs GparMeHT aHKeTbl C
NCMOJIb30BAHMEM TaKMX LLKas.

1. BbicTpo nukeuaupyet npons- 7 6 54 3 2 1 [noxo cnpaensieTcs ¢ 3atpya-
BOJCTBEHHbIE 3aTpyaHeHUs HEeHVsIMM B NPOM3BOACTBE

2. Mepep npuHsiTvem pewennss 7 6 54 32 1 TNpuHimaeT peluenne 6e3
B3BELLNBAET BCE «33» yyeta BCel HanM4Hon nHdop-
N «npoTmB» Mauumn

3. TMo3BONSET NOAYVHEHHBLIM 7654321 He nossonser NoAYMHEHHbIM
NPOABNATL UHULMATVBY NPOsBNSATE NHALMATVBY

4. ToCTOSHHO NMuHo oblaetcs 7 654 3 2 1 HEoXoTHO upeT Ha nniHoe
C UCMONHUTENAMU obLeHne C MCNONHUTENSAMUN

5. BHumatensHo cnegut 7654321 Conpotmsnsercs nobObim
3a HOBOBBeAEHUAMU N3MEHEeHUAM

6. YyTOK K MOAYMHEHHbLIM 7654321 be3pa3nnuHo OTHOCUTCH K

npobnemam MnoaYNHEHHBIM

nO,EI,O6HbIe WwiKanbl galoT BO3MOXHOCTbL ornpenenntb CTUb ynpaBieHnda
oueHnBaeMoro pykosogutesnia 1 cgenatb 3akniod4eHme 0 TOM, HaCKOJ1IbKO Mosi-
HO ﬂ,aHHbIVI CTU/b NMO3BOJSIET MNCMNO/b30BaTb MOTEHUWMaT 4esloBe4eCKnx pe-
CYPCOB OpraHu3aLuu.

OnbIT Ny4ywnx 3anagHblX KOMMaHUM
OnbIT OLLeHKN MeHeaXepoB B 0aHke «Yeiiz MaHxeTTeH»

PaboTHVKOBCpPEeAHEro3BeHayrpaBaeHVsIOLeHUBaroTioLeoibaTapeenoka-
3aresiei, OTHOCSLUMXCSIKYEeTbIpeMcepaMKoMneTeHTHOCTUMeHeaxepa:( 1)nna-
HuUpoBaHue nopraHn3aums, (2) pabota c kagpamu, (3) HaBbikv 06LLEeHUS 1 (4) ny-
HOCTHbleka4ecTBa. dtocneaywoiume 15nokasarteneii:

1. [naHupoBaHve N KoopaANHaLUuns

2. YnpaBieHne BKPU3NCHbBIXCUTYaLNSX

3. AamuHucTpupoBaHue

4. Pa3Butnernoa4ynHeHHbIX

5. KoOHTpO1b3a4€59T€/1IbHOCTHIO MOAYNHEHHbBIXUAE/IErNPOBaHNE MOJIHOMOYUN

6. MoTtmnBaumMsnoaYMHEHHbIX

7.06y4eHne

8. ObecneyeHve 310p0BOro0 MOPabHO-NCUX0/I0MMYECKOro Kinmmara v cobJio-
JAEHNENOAYNHEHHBIMUMPAaBUITEXHUKNOE30MacHOCTH
9. KommyHukaLmm

10. KoopavHaums ycunuii v koornepawmsi B UCMOIb30BaHNN OPraHN3aLnOHHbIX

pecypcos

11.lpeacraBnTesIbCTBOBHE OPraHn3aLmnm

12. HacTton4nBOCTbBAOCTUXEHUNLIENIN

13. lNpuBepPXeHHOCTb LieISIM U MOJIMTUKE KOPopaLmum

14. lNMpogpeccroHann3m n a¢HeKTNBHOE NPUMEHEHNE CreLmnabHbIX 3HaAHNI

15. OTHOLLEHE KHOBOMY

lNokaxaomyriokasaTtesiloycTaHoOBeHo ABa cTaHaapTa. [lepBbivixapakrepu-
3yeTxXopoLLIEeenCroIHEHNE, BTOPO - BbiaatoLeecs. OLieHkape3ynbTaToBTPyAa
paboTHMKa COCTOUT B COOTHECEHUUN JOCTUMHYThIX PE3Y/IbTaTOB C 3TUMU ABYMSI
cTaHagapTamu.

Aenosblie U NU4HbIe KayecTBa pykoBoauTens

CyTb OUEHKN OENOBbIX U JINYHLIX KAYECTB PYKOBOAMTENSI COCTOUT B BbISIB-
JIEHNN CTENneHN MNPOSBAEHUST NIMYHOCTHBLIX KA4EeCTB W YepT xapakrepa, Cno-
COOCTBYIOLLMX YyCrexy B peLleHnn ynpaBieH4Yecknx 3agad. 34eCb MOXHO Bbl-
0ennTb Crneaylolme KavyecTea:

1) ypOBEHb MHTENNEKTa;

2) BHUMAaHWE K JIIOOAM;

3) 4YecTHOCTb;

4) OOCTYNHOCTb;



5) aBTOPUTETHOCTD;
6) NoHMMaHue Opyrux noaen;
7) TakTU4HOCTb;
8) KOMMyHUKaBENbHOCT;
9) 3aMHTEepecoBaHHOE OTHOLLEHWE K JIIOASM;
10) nonoxmTensHoe OTHOLUEHWE K OeNCTBUTENbHOCTU;
11) roTOBHOCTb NMPUHUMATb Ha cebsl OTBETCTBEHHOCTb;
12) roTOBHOCTb MATU HA PUCK
13) pemmuTenbHOCTD;
14) mopsmoYHOCTh;
15) Hannume 4yBCTBA OMOPA;
16) ymeHuve cnywaTb APYruXx;
17) TBEPLOCTb;
18) opyxeniobue;
19) aHTY3Ma3M;
20) cnpaBenMBOCTb.
MpuBenoem nprvMep aHKeTbl, HarnpPaBfEHHOW Ha OLLeHKY JIMYHLIX 1 OEeN0BbIX
KayeCcTB pPyKOBOAMUTENEN.

54 3 2 1 OpueHTaums Ha NpakTuKy, Ha

1. CnocoBHOCTb K aHannay, K pa- N
KOHKpeTHble OenCTBUA

0oTe ¢ abCTpakTHbIMWU KaTero-
pusamn

2. TeOpYeckue cnocobHocTn, cno- 54 32 1 OpveHTauvs Ha npuBbi4HbIid no-
COBHOCTb K MPUHSITUIO HECTaH- PAAOK, Ha CTAHAAPTHLIE PELLIEHNS
[apTHbIX peLueHni

3. AD,MVIHVICTpaTVIBHbIe 54321 [noxon aAMUHUCTPATOP

CNocobHOCTU
4, Jlenosoe uyTbe 54 32 1 OTcyTcTBME OENOBOW XBaTKU
5. Xopolwme HaBblk MUCbMEH- 54 32 1 WcnbmbiBaeT 6onblume 3aTpynHe-

HUA NpuU NoArotoBke OT4ETOB,
AOKYMEHTOB

6. Xopowwue opaTtopckue Hasbiku 5 4 3 2 1 Tepsercs, BbiCTynas nepen ayau-
TOPUEN, MNOXO0 BbIPAXAET CBOU
MbICNn

HOro U3NOXeHns

—_

5432

CunbHas Bonisi, HacToumBocte 5 4 3 2
B JOCTMXEHUN HAMEYEHHOro

7. YMeHue cnylwiaTh Apyrux HeymeHnwne cnywate cobecenHvika

—_

BbICTpPO OTCTynaeT nof AaBneHu-
eM [pyrux noaen unmn oberos-
TEeNbCTB

9. COepXaHHOCTb B BbIpaXeHN 54 32 1 WMnynbCMBHOCTb, BCMbLIBYMBOCTb

4yBCTB

54 32 1 HexommyHMKabenbHbIA, UCTbITbI-
BaeT TPYAHOCTM Npu OOLEHMM C
HOBbIMW NOObMM

10 . YMeHue obuwatbes, adpdek-
TVBHOE B3aMMOAENCTBME
C Opyrummn nogbmMu

11. CTpemMneHve K NPOABMKEHUIO

54 321 HecTtpemutcs K ToMy, 4ToObI 3a-
no cnyxoe

HATb Bonee BbLICOKOE MOSIoXeHne

12. OTKPBIT ANF NOAYNHEHHBIX 54 32 1 OrpaHuuMBaeT NMYHbIE KOHTAKTHI

C NOAYMHEHHbIMWN

OueHka vHOyBMayanbHbIX OCOOGEHHOCTEN PABOTHUKOB MOXET CTOSIKHYTb-
cs CO cneaylowmmmn npobaemMamu:

1. Pa3Hble N0y MOryt no-pasHoOMy MHTEPNPETMPOBAaTb OOHU U Te Xe
kauyecTtBa. Hanpumep, 0OWMTENBHOCTb OOMH YENOBEK MOXET PaCUEHUTb Kak
CNOCOBHOCTb 3hHEKTMBHO B3aMMOAENCTBOBATL C APYrMMU NOObMU, a OpY-
rO YENOBEK 3TO XEe KAYECTBO MOXET OLIEHUTb Kak HECMOCOBHOCTbL CoCcpeno-
TOUMTBCS Ha MOPYYEeHHOI paboTe.

2. OoyH © TOT Xe CNUCOK Ka4yeCTB MOXET UCMOJIb30BATLCS O/ OLLEHKM
NIOAEN, BbINOHSIOWMX COBEPLUEHHO pasHble BUAbl paboT. B pesynstate Mo-
XET MOMy4YnTbCS Tak, YTO PaboTHMK OyOeT OUEHMBATLCS HA OCHOBAHUM TEX
KauyecTB, KOTOpPbIE HE MMEIOT HMKAKOr0 OTHOLLEHMS K ero paboTe.

MeTopabl oueHKu paboTbl pyKoBOAUTENEN

Mockonbky paboTa pykoBOOUTENS MPEANnoNaraeT pPelleHne 3HAYUTENBHO-
ro Yucna pasHoMIaHoBbIX 3a4ad (pabota ¢ nogpMn, addeKTUBHOE UCMOSb-
30BaHMe MaTepuasibHbIX PECYPCOB, NIaHMPOBaHWE, BbICOKAs NMYHAsA OpraHu-
30BaHHOCTbLIO AP.), TO COBEPLUEHHO O4EBMOHO, YTO 3a YCMNELLUHOM ynpaB/eH-
YECKOW OEeATENbHOCTbIO CTOUT 3HAYUTENbHBI HAOOP CaMbIX PasHbIX XapakTe-
PUCTUK N YMEHWUI, OLUEHKA KOTOPbIX MpeanosiaraeT MCNONb30BAHNE Pa3HbIX
MeToaoB. KoMnnekcHbI noaxod K oueHke paboTbl pykoBoauTenein npeano-
naraet, 4TO pesy/bTaTbl, NOSyYEHHblIE B XO4E€ WUCMONb30BaHUSA KaKOro-TO Of-
HOro MeToAa, €C/IM OHW HE NOAKPENIeHbl MHDOPMaLMEN OT MPUMEHEHUS OPY-
rMxX METOA0B, MOTYT ObITb OOHOCTOPOHHMMMU, HEMOSHLIMK. Vicnonb30BaHue Ta-
KX OAHOOOKMX pe3ynbTaToB Npu MPUHATUW, HANPUMepP, PELLEHUIA O KaapOoBbIX
Ha3HaAYeHNSX, MOXET MPUBECTU K CEPbE3HBIM OLLMOKAM.

Cpeon Hanbonee 4acTo MCMONb3YyEMbIX METOAOB OLEHKU PYKOBOAUTENEN
MOXHO BbIOENUTb CreaytoLme:

+ OueHka nokasartenen paboTbl NOAPA3nENEHNS;

* 9KCMNEPTHbIE OLEHKU;

* NCUXO0NI0MMYECKOEe TECTUPOBAHNE;

* MPOBeJeHVE Crneunanu3MpoBaHHbIX CEMNHAPOB;

* exerofgHasa oueHka paboymx rnokasartenen;

* LEHTPbI OLEHKMU.

OueHka nokasaTtene paboTbl noapasaeneHns

MNMooBeneHne UToros paboTbl NOAPA3AENEHNS, BO3rNABASIEMOrO OLEHMBA-
€MbIM PYKOBOAUTENEM 3a OMNpPeaeneHHbI NepUos BpemMeHu (MecsL, KBapTtal,
rof), 0aeT XOpOoLUyil0 BO3MOXHOCTb AN OLEHKW ero yrnpaBfieH4eckon nes-
TenbHOCTU. KpaTkuii OTYET O paboTe 3a NpoLleLlmnii Nepuon, SBAsSeTCs OCHO-




BOWM NS NMnaHMpoBaHMA Ha Oyayulee. PykoBoauTenn B 3TOM Crydae fydlle
NMOHUMAIOT NPeabsBASEMble K HUM TpeboBaHMs, a Takke TO, YTO OHW AOKHbI
nenatb, 4ToObl 4OCTMYb BONee BbICOKMX Pe3y/bTaToB.

MOXHO NPensioXnTb HECKOJSIbKO BOMPOCOB, CMOCOOHbLIX MOMOYb B OLIEHKE
paboTbl noapasneneHns:

+ Y10 nnaHnpoBanochb coenatb 3a OTYETHLIM nepunon?

+ B yem coCTOAT OCHOBHbIE yCNEXN NoApasaeneHns 3a OTYETHbIN Nepruoa?

+ Kakne oCHOBHble TPYAHOCTU BO3HUK/IM B paboTe nogpasaefieHns 3a oT-
YeTHbIN nepunon?

« Y10 13 3annaHnMpoBaHHOrO He Oblo BbIMNOSHEHO?

« banxaliwme uenn B paboTte noapasneneHua?
+ Kakve nokasarenn noarBepasT AOCTUMXKEHME HaMEYEHHbIX Pe3ybTaTtoB?

OKcnepTHbIe OLLeHKU

OKCNepTHbIE OLEHKN MCMNOML3YIOTCS B NPAKTUKE OLUEHKM yrNpaBiieHYECKO-
ro Tpyoa goctatoyHo gaeHo. Euwe B CCCP gnsa atmx uenei 6ouinvm padpaboTa-
Hbl W LUMPOKO MCNOSIb30BaNIMCb METOAMKM 3KCMEPTHbIX OLEHOK, KOrAa PyKOBO-
auTenen OueHMBAeT OJHOBPEMEHHO HECKOJSIbKO 3KCMEepPTOB: TPW BbILLECTOS-
LLMX PYKOBOONTENS, TPW PYKOBOOUTENS €r0 YPOBHS (KOMMEr) 1 TpW. ero noa-
YMHEHHBIX. Mpn aToM Ang cobntoaeHnst KOHPUAEHLMAaNIbHOCTM MeToavKa npea-
nonarasia KogMpoBaHME He TONIbKO paMnanii 3KCNepPToB, HO 1 paMunnm oue-
HMBaeMoro pykosogutens. Hwke npegnaraetca pparMeHT Takon aHKeTbl.
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Celuac, kak NpaBuio, Npuv NCMoNL30BAHUU SKCMEPTHBLIX OLIEHOK 3KCMEPTY Npea-
naraeTcs BOMPOCHUK, COAepXaHue KOTOPOro MakCUMaUIbHO MPUOVXXEHO K CO-
LEeP>KaHUIO YNPaBSiEHYEeCKOM AEATeNbHOCTU. Hke npuBoamMTCa dparMeHT Takoro
OnpocCHuKa (B NpunoxeHnn 1 aTta oueHo4Has ¢popma nNpuBeaeHa LeNINKOM).

OueHo4yHas ¢opma
AN OuEeHKUu paboTbl pykoBoauTtenen

VIHCTPYKUMS 1151 0L|€HNBAIOLLIEr0. 1J1510L€HKM Pab o Tkl NOAYNHEHHOrO BaMPYKOBO-
anTtensicnenyetobBecTuHyXHyUndpyBrpagpe «OueHka»AnsKkaxaoronsnepe-
4YUCTIEHHbIXMOKa3aTeneipaboTbl, MCNOb3YSNPeaiaraeMyoLLKany:
5-ot1m4HO

4 -xopoLuo

3 - cpenHe(ynoBneTBOPUTESILHO)

2 - HuXe cpeaHero

1 = TIJTOXU

OueHuBaeMblenoka3aresnnpaboTsi Ouenka

1. NMnaHupoBaHne AeaTeNbLHOCTU U pacnpeaesieHne pecypcos

[MnaHnpoBaHme, NOCTaHOBKA Lenen 54321
KoppekTnpoBka aTux Liefnel B cnyd4ae HeobXxoaMmMocTun 54321
PacnpeneneHne n KOHTPONbL PECYPCOB 54321
YdyeT BCelr AOCTYNHON MHbOPMaumn Aisi CBOEBPEMEHHOMO MPUHATUA 54321
peLleHunin

UtorosasioueHka:

2. YnpaeneHue B KpUTUYECKUX CUTYaLUsaX

BblisiBneHve KpUTUYECKUX CUTyaummn 04321

BeiOop kypca AeinCcTBuiA MPY BOSHMKHOBEHWM YPE3BbIYAMHBIX CUTYauUMi 54321

BbisiBNeHMe OTKJIOHEHWI B paboTe NOAYMHEHHbIX, TPEOYIOLLIMX

HEeMe[JIEHHOrO0 BMeLLaTeNlbCTBa PYKOBOAUTENS 54321
CBOEBpEMEHHOE MPUHSATVE PELLEHUIA B KPUTUYECKUX CUTYaLMSIX 54321
UtorosasioueHka:
3. PaGoTa c pokymeHTamMu:

[MoaroToBka AOKYMEHTOB 04321
Pa6oTa ¢ LOKyMEHTaMU, TPEBYIOLLWIMA MPUHSITUS PeLLIEHNI 54321
CocraBneHve OT4ETOB 54321
KoHTposnb 1 nogaepXaHue Ha OOMKHOM YPOBHE COCTOSIHUS cas21
[OKYMeHTO000pOoTa B CBOEM MOApasaeneHnm

UTorosassoueHka;

OueHuBaemMbienokasaTtennpaboTsl OueHka
4. NenernpoBaHue

Ob6ecneyeHne NOAYMHEHHBIX HYETKMMMW YKA3aHUSMU U Pa3bICHEHUSIMU

NPy NOPYYEHUN UM TEX WM UHbIX 3a0aHWUI 54321

Takoe pacnpeneneHve rnopyyeHnin 1 3aaaHnin Mexay noAYMHEHHbIMU,

npy KOTOPOM AOCTUrAETCA MakCUMaslbHasi 3KOHOMMUS CUJ1, BPEMEHM,

¢uWHaHCOB 1 Ap. 54321

YCTaHOBNEHNE TAKOM CUCTEMbI KOHTPONS 32 BbIMOIHEHWEM MOPYYEH-

HOro 3a4aHusi, KOTopas CrocoOCTBYET BBICOKOMY KauyeCTBy paboT 54321

OkasaHne NOAYMHEHHBIM HEOOXOOMMONM MOMOLLM MPU BbIMONHEHWN

NOpy4YeHHOM PaboThbI 54321
UtorosasioueHka:

5. MoTtuBauus NOAYUHEHHbIX

Mcnonb3oBaHne METOOOB MAaTEPUAIbHOMO CTUMYMPOBAHNUS (Jonniartsl,

NpemMuu, NbroTsl U Ap.) 54321

Mcnonb3oBaHre HemartepuasibHbIX CTUMYIOB (Moxsana, 61arofapHOCTb,

NPU3HaHNE OOCTUXEHWNI) 54321

BrisiBneHne n HenTpanmsaums GakTopoB, HEraTUBHO BIMSHOLLNX

Ha MOTMBaLMIO MOAYMHEHHbIX 54321

MoTVBaLUMS MOAYMHEHHBIX CUIION COBCTBEHHOrO npuMepa 54321
UtorosasioueHka:

BonpoOCHWKM, NCNonb3yemble Npu 9KCNEePTHOM OueHKe paboTbl PyKOBOAN-
Tenem, Moryt BUOOU3MEHATbLCA B 3aBUCUMOCTU OT cneundukn AeaTenbHOCTU
OAHHOIM0 PyKOBOOUTENS WM OAHHOW KaTeropuu pykosoauTenen. B kaxaoom
KOHKPETHOM CJlyd4ae crneayeT ydnTbiBaTb CJIOXMBLUMECH OOCTOATENbCTBA U
cneunduKky KOHKPETHbIX paboymx ycroBui. B kayectBe 3KCNepTOB MOryT
BbICTYNaTb BbILLECTOSALLME PYKOBOANTENU, KOSINIEMN U NOAYMHEHHbIe. [na noa-
rOTOBKM UTOrOBbLIX XapakTePUCTUK OLLEHMBAEMbIX HA OCHOBE 3KCMNEPTHbIX OLe-
HOK MOXET ObITb MCMNOJIb30BaHa KOMMbIOTEpPHasA TexHuka. OgHako He CTouT
C/AVLIKOM OAOHO3HAYHO BOCMPUHMMATb T€ UTOrOBble 3aKJIIOYEHUS, KOTOpble
nony4YeHbl NO pe3yfibTaTaM 3KCMNEepPTHON OueHU (He3aBUCMMO OT TOro, roTo-
BUJT UX YENOBEK UM 3TO KOMMbIOTEPHbIE OLLEHKN). BbisiBNeHHbIE xapakTepuc-
TUKU, CKIIOHHOCTU U TEHAEHUNN HE FBASIIOTCA NPUrOBOPOM, a NNLLb yKa3biBa-

IOT BO3MOXHbIE HarnpaeneHusi paboTbl A NOBbileHUs 3dhdEKTMBHOCTU Oesi-
TENbHOCTU.




Mcuxonornyeckoe TecTtupoBaHue

Kak BcnomoraTenbHoe cpeacTBO Mpu OueHKe paboTbl pPykoBOAUTENEN
MOTYT MCMOJSIb30BATLCA M MCUXONOrnMyeckmne TecTbl. lcuxonornyeckme TecTol,
NCnonb3yemMble Mpu OLEHKE PYKOBOAMTENEN M OCOBEHHOCTEN WX YynpaBneH-
4ecKoro CTuIsl, NPU3BaHbl OLEHMBATL JIMYHOCTHLIE XapakTEPUCTUKM, 0CODEH-
HOCTK CTUIS YrPaBNEHMsl, YPOBEHb U OCOBEHHOCTW UHTENNEKTa, 0COBEHHOCTH
MOTMBaLMN, BHUMAHUS, TEMMNEPaMEHTa, KOMMYHUKATUBHBLIX CMIOCOOHOCTEN 1©
op. Mpu 3TOM cnegyeT OroBOPUTLCS, YTO MCMOJSIb30BAHNE MCUXOSIOMMYECKNX
TECTOB MrpaeT 34eCb UCKIIIOYUTENBHO BCMOMOraTeslbHyl0 Pofb, U pesynbTaTbl
NCUXOJSIOrMYECKOro TECTUPOBAHUSI HN B KOEM CJlydae He MOryT paccmartpu-
BaTbCS Kak pelualollee OCHOBaHME 019 MPUHATUS KaOpOBbIX PELLUEHUI.

Camble cepbesHble NpPobaeMbl MPU UCMOJIb30BAHUM MCUXOSIOMMYECKNX Te-
CTOB COCTOSIT B TOM, YTO A/11 3TOr0, C OAHON CTOPOHbI, HEOBXO0AMMO UMETH B
HanMunM KBaNM@PUUUPOBAHHBLIX MCUXOJIOrOB, CMOCOOHLIX rPaMOTHO WHTEp-
NPeTMpoBaTb MOJyYEHHbIE Pe3y/bTaTbl, @ C APYroi CTOPOHbI, HEOOX0AMMO
4eTKOE MOHMMAaHWE TOro, KakMMm 06pa3om MoyyYeHHble pe3ynbTaTbl MOryT ObiTb
CBsi3aHbl C NPOMECCUOHANBHOM YCMELWHOCTLIO pykoBoauTens. MoxHO ycta-
HOBWTb MCKXOJIOrMYECKMe OCODOEHHOCTU AAHHOTO PYKOBOAUTESNSl, HO Kakum
00pa30oM BbISIBNIEHHbIE MCUXONOrMYECKME XapakTePUCTMKN CBA3aHbI C Pe3yIlb-
Tatamy ero paboTbl, YCTaHOBUTbL ObIBAET OOBOSILHO TPyAHO. K coxaneHuio,
4acTo Takasi CBI3b MPOCTO MOCTYAMPYETCS, TO €CTb NOAPa3yMEBAETCS, YTO OHA
ecTb 6e3 [0CTaTOYHbIX OCHOBaHWA, 6e3 NpoBedeHUst HeoOX0AMMOro aHanmn3a
N NpeaBapuTesibHbIX MccnenoBaHnin. CneumanncT, 3aHumatoLmines paspaboT-
KOW cuctemMbl nokasatenen, GpopMMpPyeT CNMCOK MNokasaTenemn, KoTopble, no
€ro MHEeHWIo, OO/MKHbI 0Ka3blBaTb BAMSHME HA 3MPEKTUBHOCTL Tpyda PyKOBO-
outenst. B GONbLUMHCTBE ClydaeB Tak OHO U €CTb, HO ObIBAET M TaK, 4TO Ha-
OpaHHble <40 Kydn» nokasaTenn MMeoT craboe OTHOLIEeHNE K 3PdEKTUBHOC-
™™ Tpyoa. Ecnm poBectn 3Ty MbIcib A0 abcypaa, TO BO3MOXHA CUTyauus,
Korga OuUeHMBaeMble rokasateNn MMelT K pesynbtataMm paboTbl PyKOBOAM-
Tenst Takoe Xe OTHOLUeHME, Kak pasmep 6tocTa LWKOMbHUL, K KO3PDUUMEHTY
WX VHTENINEKTYaNIbHOrO PasBUTUS (XOTS B OOHOM WCCNEAOBaHMM Ha LUKONbHU-
Kax Takas CBA3b OEUCTBUTENbHO Oblna ycTaHoBneHa!).

TecTbl NMO3BONSIOT BbISIBATL JIOAEN C ONPefeNeHHbIMU UHTENIEKTyaslbHbI-
MU, JINHHOCTHLIMW UM NCUXODU3NONOrNMYECKMMIN 0CcOBEHHOCTSMU. Ho roBo-
pUTb O TOM, YTO BbISIB/IEHHblE OCOOEHHOCTW OyayT obsi3aTenbHO OKa3biBaTb
BIMSIHME Ha pe3ysbTaTbl paboTbl, 3TO BCE PaBHO, Y4TO FOBOPUTb O TOM, 4TO
XpomoTa unm BGnn30pyKOCTb OKa3biBAKOT BAMSHME Ha PabOTy PYyKOBOOUTENS.
HaBepHoe, kakoe-TO BAUSIHWE OHU, AENCTBUTENbHO, OKa3biBalOT, HO BOMPOC B
TOM, HACKOMbKO 3TO BAMSIHWME CYLLECTBEHHO W YTO M3 3TOro cneadyet? 3agjaya
OUEHKN paboTbl COTPYAHMKA (CrieumannucTa unm pykoBOOUTENS) B 3HAYUTENb-
HOW CTeneHn HanpaefieHa Ha TO, YTOObl HATU BO3MOXHOCTW MOBbILLIEHUS 3]-
GEKTMBHOCTU WX PaboThbl B OyayLleM.

Kak nokasbiBaeT MMpOBas MpakTuka, B HACTOSLLEEe BPemMs YOeSbHblii BEC
MCUXOSIOrMYECKOr0 TECTUPOBAHUS PE3KO CHUXAETCS, eCNIM CpaBHMBATbL C TEM
OTHOLLEHMEM K TecTaM, koTopoe Obino 20-30 net Hasaa. CerogHa NcUxonoru-
yeckue TeCTbl UCMOMb3YIOTCA BO MHOIO pa3 pexe. Hanpotus, Bce Lwmpe npu-
MEHSIOTCA KOMIMJIEKCHbIE MOAXOAbl, Takue, Kak, Hanpumep, WUCMnoJib3yemble
B MpakTuke paboTbl OLIEHOYHLIX LIEHTPOB.

MpoBepeHue cneunann3MpoBaHHbIX CEMUHApPOB

B psapge cnydaeB pnis onpeneneHns ynpaBfieHYeckoro rnoTeHupana pyko-
BOOMTENEN MOTYT ObiTb MCMOML30BaHbI CEMMHApPLI, B KOTOPbLIX Y4aCTBYIOT py-
KOBOAMTENN W CchneunanucTel. s opraHnsaumm 3TO XOpoLlas BO3MOXHOCTb
COBMECTUTb 0OYy4YeHMe C OLEHKOW MoTeHumana CcBOMX paboTHUKOB.

CemuHap nNpoxoauT, Kak NpaBuio, B TeYEHNE HECKONbKUX AHel. OH Takoke
MOXET MPOBOAUTLCS B HECKOJIbKO 3TaroB, KOTOPble MOXET pasfaensTb nepu-
on B 1-2 mMecaua. Kaxapli n3 atanoB cneumann3npoBaHHOrO CeMnHapa ans
pykoBOAMTENE MOXET npecnenoBatb cBOM uenu. Cnywarensm MoryT ObiTb
npenyiokeHbl AOMallHWe 3a4aHus, KOTOPblE OHM BLIMOJHAIOT 32 TO BpPEMS,
KOTOpOe OTAEeNsieT OAUH CEMUHap OT APYroro.

OnHoM 13 BaXHENLLIMX Liene Takux CeMMHAPOB SIBNISIETCA BbISIBIEHWE CIly-
warenen, obnagalowmx Hambosiee BbICOKMM MOTEHUMANOM, 4TO MO3BOJISET
paccMaTtpuBaTtb MX B Ka4yecTBe KaHAMOATOB AJ11 BKIOYEHUS B KAApPOBbLIN pe-
3epB WM AN 3aHATUS LOSDKHOCTEl Gonee BbICOKOrO YPOBHSI (B CPaBHEHMM
C TEM, KOTOPbIA OHM 3aHMMann OO0 ydacTus B ceMuHape). [ns noarotoBku m
NpoBeAEHNS CEMMHAPOB OObIMHO MOJIL3YIOTCS YCyraMy BHELLHMX OpraHuaa-
LUWIA, UMEIOLLIMX O0CTaTOYHbIV OMbIT Tako paboThl.

OueHouHLE npoLenypbl, BKIIOYEHHbIE B CEMUHAP, TECHO MepennetatTcs
C y4ebHbIMM npoueaypamMn (OENOBLIMM MUrpamun, rpynnoBbIMM 0BCYXAeHUS-
MU, pa3bopoM NpakTMiecknx cutyaumii). CoBmeLLeHNe npoLeayp OLEHKN ans
MOC/IEAYIOWErO BbISBMEHMST MEPCMNEKTUBHLIX KaHOMOATOB Ha MOBbILIEHWE C
y4ebHbIMKN NpoueaypaMm NO3BONSIET CHATb NCUXONOrMYeckne TPyOHOCTH, CBS-
3aHHbIE C OLLEHKOW.

MNMocne npoBeOeHNst OLEHOYHLIX MPOLEAYP YYaCTHMKM MOTMyT OblTb pa3du-
Tbl HA TPW rPynnbl:

A - 0e3ycnoBHO MOAXOAsLIME OIS BKIOYEHMS B KaOpOBbIA pe3epB U nyis

3aHATMS OOJHKHOCTU Bosee BbICOKOrO YPOBHS;

b - ycnoBHo nogxopsume Ons BKOYEHUS B Ka[pOBbIA pe3epB U s
3aHATUS OO/MKHOCTM Gonee BbICOKOrO YPOBHS, HO Tpebylolime aonon-
HUTENBHON NOArOTOBKM (BO3MOXHbIA Pe3epB);

C - Henooxopsilume Ons BKOYEHMSI B KaOpOBbI PE3EpB N AN 3aHATUS
OOJIDKHOCTN 60nee BbICOKOTO YPOBHS.

XoTs pe3ynbTaTtbl OLEHKM CMeuMannucToB U PyKOBOOUTENEN MO UTOram ux

yyacTusi B CneuvasiM3mMpoBaHHbIX CemMmHapax o06nafaloT A0CTaTO4YHO BbICO-
KO MHMOPMATMBHOCTBIO, WX CleayeT paccMaTpuBaTb HE M30JIMPOBAHHO Kak



NPorHo3 Gyayller ycnewHoCcT WK Kak OQHO3HAYHYID pekoMeHaaumio, a B
CBSI3U C APYrMMM OLEHOYHBIMW NoKa3aTeNisiMu, B TOM YMCie C pesyfbTatamm
€XEeroJHon oLEeHKM paboymx nokasatenew.

ExerogHasa oueHka paGOTbI pyKOBOAMTeﬂeﬁ n cneunanaumucTos

lMpoBoanmMas BO MHOIMX OpraHn3aumsix attectaums pykoBogmMTenem n cne-
LMaanMCTOB, K COXaNEeHMIO, HE BCerga MO3BOJISET YCMELWHO peLwaTtb 3agadn
noBbILLEHNST 3DDEKTUBHOCTM PaboThbl PYKOBOASLLErO0 COCTaBa W BbISIBIEHUS
pykoBOAMTENEN N CneumanncToB, obagalolmx Hanbosiee BbICOKUM MOTEH-
upnanom. [ns aton uenu npoueaypa oueHkn paboTbl pykoBoamUTeENen u cne-
LMaNMCTOB OO/MKHA NPOBOANTLCS €XErogHO, a He pa3 B TpU roga (a UMEHHO
C TakoW NepuMoau4yHOCTBIO BO MHOIMMX OpraHn3aumsax NpoxoauT aTrecTauus).
OpraHuzaumst nonyyaeT Hem3mMepumMmo 6oJsibLLe MOJb3bl, €CAIM UTOrOM OLEHKM
paboTbl PyKOBOAMTENEN U cneunannctoB OydeT He TOMbKOo 3akioyeHne 00
MX COOTBETCTBMM NN HECOOTBETCTBUMN 3aHMMAEMON OO/MKHOCTU, HO U exe-
rogHoe pelleHve 3agad, KoTopble 00bIMHO paccMaTpuBAlOTCSl He Yalle Of-
HOro pasa B Tpu roga (Mo utoram aTtrectaumm). 31O CReaylowme 3agadn:

+ popMmpoBaHME (MNN YTOYHEHWE COCTaBa) KaapOBOro pe3epsa,;

+ onpegeneHne NoTPeOHOCTN PyKOBOAMTENE U CNeumManMcToB B 00y4eHN
M MNOBbILLEHUN KBaIMPUKALUMM (C YHETOM CTpaTernn n Uenen Npeanpusatms);

+ pa3paboTka NpennoXeHnin, HanpasfieHHbIX Ha MoBbilLeHNe 3hEPEKTUBHO-
CTM paboTbl CNEUMaNNCTOB U PyKOBOAMTENEN NpennpuaTus;

+ BblpaboTka pekoMeHaauuMii Ons BbICLLIEro pPykoBOACTBA OTHOCUTENbHO
TOro, Kak MOXHO Hauny4luvM 06pa3oM MCMNOJIb30BaTb AAHHOIO PYKOBOAMTENS
w1 cneupanncTa.

IJeHTPH OLIEHKU

LleHTpbl OUEHKM, NOMYyYMBLUME LLUMPOKOE pacrnpoCTpaHeHWe B NocnegHve
DEeCATUNETUS BO MHOTMX WHAYCTPUASIbHO Pa3BUTLIX CTpaHax, npuobpeTatoT
Bce OOoMbLUYI0 NONynspHOCTbL U B Poccumn. OHM npu3BaHbl NOMOYb OpraHm3a-
uMsaM B OoTOOpe PabOTHMKOB, KOTOPbIE CMOMYT Pe3y/bTaTUBHO paboTaTb Ha
PYKOBOOALUMX [OOSMKHOCTSIX.

MepBoHaYaIbHO LIEHTPBLI OLLEHKM noayyYmnn wunpokoe passutmne B CLUA, n
B HacTosilee BpPeMs K yc/iyraM LIEHTPOB OLeHKM obpaluaeTcs Bce 6onblue
opraHmndaumin. Tak n3 350 komnanunin 3 cnmncka The Times 1000 B 1995 roay K
HUM obpatllanocb cBble 50% opraHmsaumii (B 1985 r. - 20%). MpuunHa
Kpoetcs B Oonee BbICOKOM KayecTBe M 6onblueit 00bekTUBHOCTU OLIEHOK,
JaBaeMbIx cheupanMctaMmmn Takmx LIEHTPOB.

Mpwn BCex nntocax AaHHOro MeToaa OLEeHKU, paboTa LEHTPOB OLEHKW He
JIMLLIEHa onpeaeneHHbIX TPYAHOCTe u NpobsemM, Melwatowmx 6onee Wnpoko-
My UX Mcnosib3oBaHuio. Cpean Takmx nNpobsieM MOXHO Ha3BaTb ChenyloLlme:;

« OTHOCUTENBHO BbLICOKNE U3OEPXKKU;

* Huakuin koaddunumeHT nonesHoro genctend. bonblasa Yyacte marepua-
JIOB M 3aK/OYeHWIA 0Ka3blBalOTCS HEBOCTPEOOBAHHbLIMU;

+ 9Tnyeckne NpobnemMbl, CBA3aHHbIE C HEOOXOAMMOCTbLIO AOBEAEHUS pe-
3yAbTaTOB OLEHKM 0 WHOMBWMAOB, MOKa3aBLUMX HEYOOBIETBOPUTENbHLIE pe-
3ynbTarhl;

+ OnacHOCTb TOro, Y4TO KPUTEPUM OLIEEHKM OPUEHTUPYIOTCS BOosbLUE Ha BYe-
palwHve TpeboBaHUs!, a He Ha Te TPeboBaHUS, KOTOPbLIM O0/MKHLI OyayT OTBe-
yaTb OLEHVBaeEMble PabOTHUKM 3aBTpa.

CerogHs onsi nogaensiowero 6oMbLINHCTBA OpraHM3auunini co3gaHme aaH-
Tpa OLEHKW, OCHOBHOWM 3ada4veit KOTOPoro OyaeT oueHka noTeHumana cneuy-
ANNCTOB UM PYKOBOAUTENEN, MPETEHAYIOWMX Ha BKIIIOYEHME B PE3EPB WK
Ha 3aHATMEe Bonee BbICOKMX OOJIKHOCTEN, SBNSIETCH 3K30TUKON. NaBHas npu-
yMHa 34€ECb - HE TPYAOEMKOCTb METOO0B, MCMONb3YEMbIX B TaKMX LIEHTPaXx, a
OTCYTCTBME COOTBETCTBYIOLUMX CNELNASIUCTOB M HEAOCTATOYHO YETKOE MOHWU-
MaHWe PyKOBOACTBOM M MPEACTABUTENSAMU KadpOBbIX CNyX6 OCHOBHOIO CO-
nepxaHns paboTbl LIEHTPa OLEHKM U pe3ynbTaToB, KOTOPbIE MOryT ObiTb MO-
Jly4eHbI B UTOre.

MOXHO BblAENNTL TP OCHOBHbIE 334241, KOTOPbIE NPU3BaHbl PELUNTL OLLE-
HOYHblE LEHTPbI:

1. OueHka ynpaBneH4eckoro noTeHuvana kaHanaaToB (CNOCOOHOCTH, OMbIT,
HaBblKW, JINYHbIE N OENOBLIE KAYeCTRa).

2. OTbop pykoBOAMTENEN, MMEIOLLMX Hanbosiee BbICOKMIA YPOBEHb YMpaB-
JIEHYECKOro noTeHumana, ansg GopMMpoBaHNS KaapOBOro pesepsa.

3. OnpepeneHve onsg Kaxporo M3 OUEHMBAEMbIX PYKOBOAMTENEN WHAM-
BMAOYaIbHOM NMporpamMmMbl 00y4eHUs!, HanpaB/IEHHOW Ha Pa3BUTUE BbISIBIEHHbIX
CNOCOBHOCTEN WM Ha NNKBUOAUMIO BbISIBNIEHHbIX HEOO0CTaTKOB.

MoryT co3gaBaTtbCs Kak HE3aBMCUMbIE LEHTPbI OLLEHKM, TaK U LIEHTPbI OLLEH-
KW NpY KPYMNHbIX NPeanpusiTmsax, dvpMax uim opraHmsaumsx B cocTaBe Kaj-
POBOI CNYyXObI.

Bonbluas 4acTb LEHTPOB OLLEHKM paboTaeT MO Cnefyloweli CXeMe: oue-
HmBatoTcs rpynnbl oT 3-4 no 10-12 yenosek, NpuU4yemM BO3MOXHA OLEHKA Kak
paboTbl rpynn, Tak U OTAENbHbIX 1. LleHTpbl padpabatbiBaloT cneupanbHble
nporpaMmbl 0TOOpa KaHOMOATOB Ha ynpaBfieHYeckne AOMKHOCTU. pn oueH-
Ke KaHaMOaToB OObIMHO MPOBOAMTCS TLUATESbHbIM aHaNN3 UX JIMYHOCTHBIX U
[0EenoBbIX KA4eCTB, HEOOXOANMBIX A1 YCNEeLHON paboTbl B KOHKPETHOW A0XK-
HOCTW. OKOHYaTeNbHOE 3aK/OYEHME BLIHOCUT KOMUCCUS, COCTOALAs U3 He-
CKOJbKMX YenoBeKk. B KomMUCCUIO, KpOMe PYKOBOAUTENEN-NPAKTUKOB, 0ObIYHO
BKJIIOHAIOT W KOHCYJIbTAHTOB, creumannanpylowmxcs Ha npobnemax otbopa u
oueHkn pykooauteneit. OBbIMHO COOTHOLLEHME YMCIEHHOCTU Takon KOMMWC-
CUN 1N YNCNEHHOCTM PYKOBOAMTENEN, MPOXOASLMX OLEHKY B LEHTpe, Koneb-
netcsa ot 1.3 po 1:4.

LLITaT paBOTHMKOB LIEHTPa OLEHKM MOXET OblTb MUHUMAsbHLIM - PYKOBO-
OUTeNb 1 cekpeTapb. JKCnepTbl (Kak BHELUHWME, Tak U 13 Ynucna paboTHUKOB



opraHmsaumn) MoryT NpuriawarbCcs NULlb HA BPEMS NPOBEAEHUST OLEHOYHbIX
npouenyp (Ha 1-3 gHs). B 0693aHHOCTM COTPYOHUKOB LEHTPA, kKpome cob-
CTBEHHO OPraHM3aumn OLEHOYHbIX NPOoUEeayp M y4acTus B Mpouenypax OLeH-
KW, BXOOAT noadop rpynn oueHMBaeMbix PaboOTHMKOB M PYKOBOAUTENEN-3KC-
nepToB, a TaKkke obecrneyeHre NocneaHUx METOONYECKUMN MaTepuanamMmum, a B
clly4ae HeoOXOOVIMOCTU - MPOBEAEHWE y4eDbI AN PyKOBOOUTENE, npurna-
LIaeMbIX B Ka4eCTBE 9KCMEPTOB.

Ecnu npeanpusatne npuHMMAaEeT pelueHne co3naTtb y cebsi LEHTP OLLEHKM,
TO AN 3TOro HeobxoAMMO faTb OTBET Ha cneaylolme BONpOCh:

» Kak6ynyToTtbnpaTbCspyKoBOANTESIN, yHACTBYIOLLUNE BKAYECTBEIKCIEep -
ToBBpaboreLeHTpa?

» HaocHoBaHMMKaKNXKpUTEPUEB, CITIOMOLLbIOKaKUXIpoLueaypoyayToTou-
parbcsipaboTHUKNOPraHn3aLmm, KOToOpblebyaAyTrNPOXoANTbOLIeHKYBLIEHTpe?

+ KakbyneTKOMIM/IEKTOBATLCALUTATLEHTPA, KakbyayTpeLiaTtscsinpobie-
Mbl 0OOy4EeHUSsI ero COTPYAHNKOB?

- Kakoe o6opynoBaHne He06xoaMMO /11 OpraHn3aumnpaboTsi LeHTpa?

- Kakbynyruvcrosb3oBaTbCapel3y/1bTarslpaboTsiLeHTpa?

- KakoropogaobpartHasicBsa3bbynetrnpenocraBieHapaboTHUKam, rnpo-
LIeLINM OLLeHKY B LIEHTpe?

- lpeanonaraeTcs/iMnoBTOPHasioLeHKkaTexpaboTHUKOB, KOTOPbiepaHee
y>XKe rpoLLIv 4epes3 aHaslorn4Hble rnpoueaypb?

« KTo 6ynerorBeyarts 3aBeeHNe OTHETHOCTH Mo paboTe LieHTpa v 3a
XpaHeHue Bcen nHopopmaummn?

« KrobynetnumeTbA0CTyrnkoT4yeTaMLueHTPaoLEHKNNHAKaKUXyC/10BUSIX?

Kak npaBuno, Ha OLEHKY KaHOWAATOB B OLEHOYHbIX LEHTPax OTBOOUTCHA OT
HECKOJIbKMX YacoB A0 3-X AHEW B 3aBMCUMOCTM OT TOro, A1 Kakoro ypOoBHS
ynpaBfieHns1 OCYLLUECTBNSETCH OuLeHka W oToop: 3-6 4acoB Anig OUEHKN Nn-
HEMHbIX PyKOBOAMTENENW; OOWH-ABA OHA ONS PYKOBOAMTENENA CpeaHero 3Be-
Ha; TPU OHSA - O PYKOBOAMTENEN BbICLLUErO YPOBHS.

B Tabn. 14 npuBepeHbl HEKOTOPbIE METOAbl, UCMOJIb3yEMbIE B MPAKTUKE

paboThbl LEHTPOB OLLEHKM.

Tabnmua 14

MeToabl oUEeHKN pyKoBOAUTEsIEN, UCMNOJIb3yeMble B NpaKkTUuke
pa6OTbl LEeHTPOB OLUEeHKU

CobecepnoBaHune

MpoBoAUTCA B CTPYKTYPUPOBAHHOW WM HECTPYKTY-
PVPOBaHHOM (GOPME ANS OLEHKM CTEMNeHN COOTBET-
CTBMA ONbITa, NPOMECCUOHANBHBLIX 3HAHWIA, PaBoYero
NOBEAEHMA N OTHOLLIEHUA K Aeny OLEHMBAaeMbIX pa-
BGOTHUKOB YCTaHOB/IEHHbIM TPeBoBaHUAM.

Fpynnoeble guckyccum

OueHKa 3HaHWI, INYHBIX 1 OENOBbIX Ka4ecTB paboT-
HUKOB B XO[Ie rPynrnoBoro o6CyXAeHUs 1 peLueHus.

AHanNn3 KOHKpPEeTHbIX
cuTyauumn

Pa360p KOHKPETHbIX NPaKTUHECKUX CUTYauuiA (1x onn-
CaHMe MOXET 3aHMMaTb OT OJHOWM CTPaHWLpbl 4O COT-
HW cTpaHuy). OueHnBaeMble PYKOBOOMTENW OOMKHbI
onpenenuTb BaxHenwme npobnemsl, TpedyloLme pe-
LUEeHVs 1 BblpaboTaTb COOTBETCTBYIOLLME MPELIOKEHNS.

MeTop aTanoHa

OueHka ocobeHHocTel cTuns ynpasnedna n nHgn-
BUOYA/IbHbIX XapakTEPUCTUK PYKOBOAUTENEN B Cpas-
HEHUN C «haeanbHbIM» PYKOBOAUTENEM, KOTOPbIN
npuHMMaeTcs 3a obpasel,.

BbIGOp OLIEHOYHbIX Xapak-
TEepUCTUK U3 cTaHaapT-
HOro cnmcka

CpaBHeHWe kayecTB, KOTOpbIMM 0BnafaeT OLeHMBa-
€eMblil, C NepeyHeM KavyecTB, NPeacTaB/ieHHbIM B 3a-
paHee paspaboTaHHOi (opme.

MeTop, 3KCnepTHbIX

OnpepeneHvie cTeneHn MNPosIBNEHNS Yy paboTHNKOB

OLeHOK TEX UM UHbIX Ka4eCTB MyTeM MPOCTAB/IEHUS SKCMepT-
HbIX OLIEHOK MO OMPEAENEHHON COBOKYMHOCTM LKan,
NPeACTaBNEeHHbIX B OLEHOYHON dopme
Mcuxonoruyeckoe OnpegneneHme 0co6eHHOCTEN IMYHOCTU, 3HAHWUIA, yMe-
TecTMpoBaHue HWIA, CNOCOGHOCTEN M APYrvX XapakTepUCTVK Ha 0C-
HOBE CreuuanbHO NoaobpaHHbIX TECTOB.
PaHXuposaHue OnpegeneHne C NOMOLLIbIO 3KCMEPTOB paHra (Mec-

Ta) OLEHMBAEMOro cpeau Apyrux PaboTHMKOB
MO COBOKYMHOCTW PE3Y/bTaTOB OLEHKN .

HasBanunemerona

KpatkoeonucaHnemerona

Buorpaduyeckuin meTtopg,

OueHka paboTHMKa No BuorpaPpuHecknm AaHHbIM.

Aenosbie urpbl

PasbirpbiBaHe cuTyaumin no 3apaHee paspaboTtaH-
HOMY CLIEHAPMIO, MMUTUPYIOLLIEMY MPOM3BOACTBEHHbIE
YCNOBUSA 1 TPEBYIOLLIEMY MPUHATASA PELLeHW Ha OC-
HOBE VMEIOLLIEICS B PACMOPAXEHUN UHPOPMALIN.

YCTHble MM NMUCbMEHHble
XapaKTepucTUKM No npo-
n3BoNbHON ¢opme

YCTHOE WM MUCbMEHHOEe onucaHve Toro, YTo npea-
cTaBnsieT cobol paboTHUK N Kak OH cebs NposiBns-
eT B pabote (AOCTUXEHUS U YNyLLEeHus!).

MeTop 3apaHHON
0annbHON OLLEHKU

HauncneHue (cHATVE) OMpeaeneHHoOro KosmmMy4ecTsa
Gan/ioB 3a Te WM WHbIe JOCTVMXEHUS (YMyLLUEHWs) B
XOAe OLEHOYHbLIX NpoLeayp.

OueHKa [OCTUrHYTbIX
pe3ynbTaTtoBs

YCTHOE WM NCbMEHHOE OMnmMcaHne KOHKPETHOWN pa-
©0Tbl, BbIMNOSIHEHHOM PAOOTHMKOM.




BMeCTO KONMYECTBEHHBIX VAN KaYEeCTBEHHBIX OLEHOK
ncnonb3yetcs rpaduyeckas Gopma oLeHKM (Npodunb
nnyHocTK). MeTopn No3BONSET NPOBOAUTL HarnsaHoe
CpaBHEHWe OLEHMBAEMOro C Mpoduiem «MaeansHO
ro» PyKOBOAMTESSA, @ Takke CpaBHMBATb MEXAY CO-
00l pas3nnyHbIX PabOTHUKOB.

MeTop rpaduyeckoro
npodunsa

MeTopn KPUTN4eCKux OLI,eHI/IBaeTCFI, KaK Ben cebs p3.60THVIK B KpuUtnyec-

cuTyauum KNX CUTyaumsx (YpesBbldaliHble NPOUCLLECTBUS, MPK
HATWE OTBETCTBEHHOIO PELUEHUS, PELLEHNE HOBOM
HEe3HaKoMOo NpobnemMbl, pa3peLleHe KOHMANKTHOM
cuTyaummn u T.n.).

CobGecepoBaHue B cBoboaHoi dopme mnm no 3apaHee COCTaBfEH-

HOV NporpamMme NpPoBOAMTCS OBCYXAEHWe MyiaHoB
N peaynbTaTtoB pPaboTbl OLEHUBAEMbIX.

«Manka pykoBogutens» YCTaHoBMEHVE NPUOPUTETOB, paspaboTka nnaHa aen-
CTBUI W NPUHATUE PELLEeHNIA Ha OCHOBE aHam3a cne-
UMaibHO pa3paboTaHHOro nakeTa AOKYMEHTOB: Mu-
CeM, OTHETOB, AOKNAAHBIX 3aNNCOK, TenehoHOrpaMm

N OpYrux NOKYMEHTOB.

B NPUNOXEHNN 2 npMBOOUTCA pPA4 METOAOB, LUMPOKO WMCMOJIb3yeEMbIX B
npaxkTuke pa60TbI LIeHTPOB OLUEHKW.

LleHTpbl OLEHKM He TONbkO 0OecneymBaloT OLEHKY PabOTHMKOB OpraHu-
3aumn, NPETEHAYIOWMX HA 3aHATUE TEX UM WHbIX PYKOBOASLLMX OO/MKHOCTEN,
OHWM 4acTO BbICTYMNAKOT KaK MHCTPYMEHT obOydyeHust pabOTHUKOB U OOHOBpE-
MEHHO Kak cnocob pasBUTUSI HABLIKOB, HEODXOAUMbIX Anst 3PPEKTUBHOIO py-
KOBOACTBA (HanpMmep, HaBbIKOB OLIEHKN N HABbLIKOB MPOBEAEHMS UHTEPBLIO),
Y PYKOBOAMTENEN, Y4acCTBYIOLUMX B paboTe LEHTpa OLEHKM B Ka4yecTBe 3KC-
nepToB.

TwatenbHbI NOAOOP OLIEHOYHBIX YNPaXKHEHWUI, UX CTaHOAPTM3aUMn, a Tak-
Xe psiga crneumanbHbIX OPraHM3auMOHHBLIX NMPUEMOB MO3BOJISIET 3HAYUTENBHO
CHUN3UTb CYOBLEKTMBU3M MPUHUMAEMbIX pelleHnin. Metoapl 1 npoueaypsbl, Uc-
nosnb3yemble B paboTe LIEHTPOB OLIEHKM, MOCTPOEHbI TaknM 006pa3oM, HTO Kax-
Obli KaHOMOAT B NOOOM yrnpaXKHEHMM OLEHMBAETCH HECKONbKUMMK 3KcrepTa-
Mn. Kaxpapih akcnepT xoTa Obl pa3 B OOHOM MM B HECKOJIbKNX YNPaXKHEHNSIX
JINYHO KOHTaKTUPYET CO BCEMW OLIEHMBAEMbIMW KaHOMAATAMM.

LleHTp oueHkn OomKkeH pacrnonaratb JOCTAaTO4HO 60MbLUMM HAabOpPOM Me-
TOOOB OLUEHKN U PErynsipHo ux 0OHOBNSATb, YTOObI OHW COOTBETCTBOBaIN U3-
MEHSIIOLLIMMCS YCNOBMAM 1 TPebOoBaHUAM, a Takke YTOObl UCKIIIOYUTL BO3MOX-

HOCTb MPEABAPUTESNILHOTO «O0y4YeHMs» MPaBWIIbHLIM OTBETAM Ha BOMPOCHI
OLEHOYHbIX 3a4aHUM.

Mcnonb3yemble B LIEHTPaxX OLLEHKM TECTbI HanpaBeHbl HE CTONBbKO Ha OLEH-
KY UMEIOLUMXCS 3HAHWIA N HaBbLIKOB, CKOJIbKO Ha OLLEHKY CMOCOBOHOCTM K YCBO-
€HWMI0 HOBOMO U Ha OMNpeaesieHNe YPOBHS Pa3BUTUS KAYeCTB U HaBbIKOB, Tpe-
OyloLLMXCS PyKOBOAMTENO. [pynnoBble AMCKYCCUKN, UCTIONIb3YEMbIE B LIEHTPAX
OLIEHKW, Yalle BCEro ObIBAIOT MOCBALEHbI KOHKPETHBIM MPON3BOACTBEHHBLIM
BOMpOCaM: OMpeneneHnto NyTen CHUKEHUSI TEKyYeCTn KaapoB; obecneue-
HMIO MOBbILEHNST 3PPEKTUBHOCTU BHYTPUDUPMEHHOTO OOYYEHUS; MyTU MO-
BbILLEHNSI NPON3BOAUTENIBHOCTU M KadecTBa WU T.n. cnonb30BaHWe CTPYKTY-
PUPOBAHHLIX MHTEPBLIO MO3BOMSET MOMYYUTb BAXKHYIO OOMOHUTENBbHYIO WH-
dopmMaumio N0 Kaxaomy OLEHMBAEMOMY, KOTOpPasi YYUTLIBAETCH B UTOrOBOM
3aKJII0YEHUN.

B pasBepHyTOE 3aKJIOYEHME LIEHTPA OLLEHKW HA KaXAOro OLEHWBAEeMOro
BXOAUT NOAPOOHOE NepedmcieHne KavyecTB JIMYHOCTU OLIeHMBaeMoro, npo-
JAEMOHCTPUPOBAHHbIX CI'IOCO6HOCTeI7I, CTeneHn roToBHOCTU K 3aHATUKO KOHK-
PETHON O0MKHOCTM, NEPCNEKTUBHOCTM AN NOCNEenyloLWEero npoasmxkeHus. B
GONbLUMHCTBE Cly4aeB AAETCA Takke CUTYaUMOHHbLIN aHanmn3: K KakoMy CTu-
JII0 pyKOBOACTBA TAroteeTt 0LL€HI/IB&€MI:II7I, KaKoBbl €ro cusbHble 1 crabble CTo-
POHbI, K KaKoro pofa 3agaqam v ynpasieHY4eCkuM QyHKUMSAM NPOSIBASET CKIIOH-
HOCTb, HEIOCTATKWN, Ha KOTOpbIe crnedyeT o6paTuTb 0coboe BHUMaHue. Bax-
HOIM OCOBEHHOCTbLIO PaboThl LEHTPOB OLIEHKM SIBIIETCS TO, YTO UTOrOBbIE OT-
4yeTbl, KOTOPblE MOTOBATCS Ha KaX[AOro OLEHMBAeMOro, COAepXaT He TOJIbKO
OLIEHKY VX YNPaBfEeHYECKOro NoTeHuyana, Ho U psg pekoMeHaaummn.

MpakTuka pa6oTbl 3anaZHbIX LLEHTPOB OLLEHKWN®

Kak npaBuno, Ha UCMbITaHWsi OTBOAUTCS OT HECKOSbKMX 4acoB A0 3-X CcyTok: 3-6
4acoB /151 OLEHKM MacTepoB, OAVH AEHb AJ19 MEHEeIKEPOB JIMHENHOrO 3BEHA, ABa OHS -
ONs MEHEKEPOB CPeaHero 3BeHa, TPpY OHS - AN BbICLUMX PYKOBOAMUTESEN.

B OUEHOYHOM LIEHTPE aHrMIACKON komMnaHum STC oueHka MeHeOKepoB MO TPEX-
[OHEBHOI MporpaMme NpoxoauT B Tpu aTana. MepBbii 3Tan BKIoYaeT B cebs natb oue-
HOYHbIX MpoLenyp:

1) BbINOMHEHVE YNPABEHYECKMX OENCTBUN;

2) obcyxaeHne npobnemMbl B Manon rpynne;

3) npuHsATHE pelueHus;

4) npeseHTaums pa3paboTaHHOro MPOEKTa;

5) noarotoBka AEnOBOro nucbma.

Btopoii atan Bko4aeT B cebs 3anosiHeHWe G1aHKOB MCUXOMETPUYECKMX TECTOB,
BbIMOJSIHEHME YMPAXHEHWU MO BbISBIEHUIO KOMMYHWKATMBHBLIX CMOCOOHOCTEN 1 3anon-
HeHne ONaHKOB JIMYHOCTHLIX OMPOCHMKOB (B 4ACTHOCTW, 16-pakToOpHOro OnpoCHMKa
KetTtena).

* Mo matepuanam: Bonrun AlN., Mutupko B.M., MoauH AA. YnpasneHue nepcoHaiom B
YCIOBMSIX PbIHOYHOM 3KOHOMMUKK (onbiT PPI). - M.: "deno”, - 1992, c. 170-172.



TpeTnin aTan COCTOUT B 3aNOJIHEHUWN CrELMaNbHbIX ©61aHKOB MO B3aUMHOI OLIEHKE B
rpynne oueHnBaeMbIX.

MepBbili 3Tan

1. BbInonHeHe ynpaBneH4eCcknx OeNCTBUNA.

Ha BbINONHeHVE 3apaHuii OTBOAMTCS [Ba 4Yaca, 3a 9TO BPEMS OLEHWBAEMbIA [0N1-
XEH 03HAaKOMUTLCS C MAaKETOM MHCTPYKLMIA, AenoBbix Oymar, Npuka3os M T.M. U NOAro-
TOBWTb OTBETHI HA MUCbMa, PACMOPSKEHWS, NaHbl AENCTBUIA No HUM. o cyLecTBy, 3TO
MOZIENIMPOBAHNE PeasbHON AeATENbHOCTM PYKOBOAMTENS.

Mo 3aBepLueHnM paboTbl C OLEHMBAEMbIM MPOBOAUTCS Pa3BEPHYTOE WMHTEPBBLIO C
LENbIO BbISIBNIEHMS Y HEFO OPraHn3aTopCKUX CNOCOOHOCTEN B KOHKPETHON cdepe aes-
TeNnbHOCTU. VIHTEPBBLIO MPOBOAST MOArOTOBAEHHbIE N1 STOMO NMPaKTUKW.

2. ObeyxaeHne npobnemMbl B Manoi rpynne.

Cwmbicn 37OV Npouenypbl COCTOMT B OLEHKE HABLIKOB rPynnoBoi paboTel. TemaTtu-
ka obcyxaaemMbix Npobnem camas pasHoobpasHasi, HO yallle OHa KacaeTcsi BOMpPOCOB
ynpasneHus niogbMu. Tak, nepep OLEeHUBAEMbIMM PYKOBOOUTENSIMU MOXET OblTb MO-
CTaBneHa 3apaya nopobpaTh M3 MMEIOLMXCS KaHaMAATOB OAHOro s 3arnosiHEHUS
BakaHcuu. Mpy 3TOM UCMbITYEMbIM CTaBATCH [ABE 3a4a4u:

a) nopobpaTb kKaHamaaTa, KOTopblA cymen Obl XOPOLLO CNpaBUTLCS C PaboTol;

6) NPUNOXUTL MaKCUMYM YCUINIA AN NPOABUXEHUS CBOEro KaHamaara.

CHayana oLeHVBaeMble 3HAaKOMSITCSI C XapaKTEPOM BakaHCWUM, 3aTeM BblbMpaioT
NOAXOOALLYI0 KaHAMOATYPY (ONs 3TOro roTOBATCS NWYHbIE Aena kaHawpartos). Danee
KakObliA OLEHMBAEMbIi B TedeHne 3-4 MUHYT JOKIafbiBaeT MOTUBbI M 0BOCHOBaHUE
cBoero Bblbopa. locne BLICTYNNEHWIA BCEX OLEHMBAEMbIX MPOBOAMTCSA rpynnoBas Auc-
kyccus. Ona gnmtes 40-50 MUHYT.

JesTenbHoCTb UCTbITYEMOrO OLEHMBAETCS B Gasnax Ha Kakaom aTane npouenypsb.
MpoBeneHne OLEHOYHONM NpoLeaypbl U OLEHVBAHNE PYKOBOAWTENEN OCYLLECTBNSETCS
cneumnanMcTaMmmn-npakTMkaMmu, o0bbIMHO 13 KapOBOM CnyX0bl GUPMBbI.

3. MpuHaTre pelueHus.

OueHnBaeMbIx 06BEANHAIOT B TPU TPyNMbl, NPEeACTaBNSIoOLMX YrpaBieHYeCKue Ko-
MaHObl TPEX KOHKYpUpylomx drpmM. KomaHasl ynpasnsioT cBovMu dupMaMm B Tede-
HVe [ByX NET (NPeACTaBNEHHbIX BOCEMbIO Nepuodamu no 30 MUHYT kaxablii). 3a oTee-
JEeHHOEe BPEMsl OLIEHMBAaEMblE OOKHbI MPUHSATH PELLEHWS MO NPOW3BOACTBY TOBAPOB,
LeHO06Pa30BaHMIo, KanUTaNbHbIM BIOXEHWSIM, KpeauTam. [ns oueHkn paboTbl OLEHN-
BaeMbIX MEHEIKEPOB NpuBekaloTcs akcnepTol. Ocoboe BHUMaHWE OHW 0BpalLaloT Ha
HaBbIKW MPYMMOBOM (KOMaHAHOW) paboThl.

4. MNpeseHTaums paspaboTaHHOro NpoekTa.

Mepen, oueHVBaEMbIMW MeEHeIKepaMm CTaBUTCA 3afada paspadoTtatb U OONOXUTb
nnaH peLleHns Kako-nmbo opraHM3aLMOHHON 3a8a4un (NPON3BOACTBEHHOM, GUHAHCO-
BOM, B cpepe ynpaBnieHnsi IePCOHaSIOM U T.1.), KaKOro-To KOHKPETHOro acnekTa npouns-
BOJCTBEHHOW [eaTeNbHOCTM. BpemMsi Ha NoAroToBKYy MpPOeKkTa - OAWH Yac. 3aTem Kax-
ObIA ncnbiTyemblli B TeyeHne 10-15 MUHYT oknafbiBaeT CBOIM NMPOEKT nepen KoMuc-
cueit. OBbIMHO B HEE'BXOOAT OMbITHLIE MPAKTUKK, NpoLueaLlne NoaroToBKy No npoueay-
pam OLLEHKW.

5. MNogrotoBka 4enoBOro nMcbma.

Kaxxgomy mcnbityeMomy gaetcs 3a4aHne NnoAaroToBUTL MUCBMO MO KakoMy-HUOYab
BOMPOCY, CBA3aHHOMY C OTKa30M, OTMEHOW peLleHUst UK BbiCKa3blBaHWs! HEraTUBHOWN
nHPopMaumn. MCbMO AOKHO ObiTh COCTABNEHO YETKO, BbIPAXEHUS A0SKHbI OblTh pe-
LUNTENBbHLIMW, HO BMECTE C TEM TakTUYHbIMU. OueHKa NPOBOAUTCS OMbITHBIMU PYKOBO-
anTensamu.

Btopoii aTan. 3anonHeHue 6/1aHKOB NCUXOMETPUYECKUX TECTOB

Cioga BxogsT (1) TecTbl 06Wwpmx cnocobHocTeln, (2) TecTbl BepbasibHbIX CNOCOBHOC-
Tel, (3) TeCTbl Ha BbIsSIBNEHME YMEHUS OLLeHMBaTb APYrnx nuu, (4) MMYHOCTHbIE TECTbI
(16-dakTopHbI onpocHuk Kettena nnm gpyrue).

BbisiBNeH/E KOMMYHUKATVBHBIX CMIOCOOHOCTEN 1 BepOasibHbIX HABLIKOB OCYLLIECTBS-
€TCsl C MPUMEHEHNEM TEXHUYECKMX CPEACTB. Tak, UCMbITYyEMbIM AEMOHCTPUPYETCS KO-
POTKOMETPAXHbIN PUIbM C 3anyTaHHbIM CIOXETOM. 10 OKOHY4aHUK dunbMa BCe UCTbITY-
emMble 3anonHsIoT GnaHkK, rae OTPaXatoT CBOe MOHUMaHMEe NMPOCMOTPEHHOro ¢uibMa.

JaHHbIA BUL, OLLEHKM OpraHN3yeTCsl U OCYLLECTBASIETCS MCUXOSIOrOM.

TpeTuit aTan. OueHka KaXA0ro UCNbITYyeMoro Konneramm

[ns oueHkn rotoBsTCA CneuvanbHble GnaHku. McnbiTyemble BbiCKa3blBalOT CBOE
MHEHME MO NOBOAY YIEHOB IPYMMbl, OTHOCS KaXAOro K OAHOMY W3 ABYX TUMOB - "nn-
aep” wam "konnera" n OUEHMBAs MX MO PsSay NpegfiaraeMblx NapameTpos.

OpraHunsaumsi paboTbl Ha AaHHOM 3Tarne W MHTEPNPeTaumus NosTyYeHHbIX Pe3ynbTa-
TOB OCYLLECTBASIETCS NMCUXONOramu.

Mo 3aBepLUeHnM BCEX TPEX 3TANOB HA KaXA0ro OLEHVMBAEMOr0 COCTaB/SETCS 3aK-
JIIOYEHNE OTHOCUTENBHO E€ro yNpaBneHYeCKMX CnoCOBHOCTEN, PasBUTUS yNpaBaeHYec-
KWX HaBbIKOB M YPOBHSI MOAFOTOBAEHHOCTU K 3aHSTMIO COOTBETCTBYIOLLEN AOJIKHOCTU.

Cpeaon o4eBUOHbIX OOCTOMHCTB, KOTOPbIMU 06nagaeT noaxomd, K OLEeHKe
pykoBoAUTENEN, NCMOMb3YEMbIN B OLIEHOYHbIX LIEHTPAaX, MOXHO BbIAENNTL Cle-
ayoume:

1) PaBOTHUKN OLIEHO4YHbIX LEHTPOB HE CBA3aHbl C OLLEHUBAEMbIMU OTHO-
LEeHUAMWN HaYaNbHUK-MOAYNHEHHbI, YTO Oenaet ux oueHkn Gonee obbek-
TUBHbBIMU;

2) lMpuy oLEHKe yrnop AenaeTcs He Ha OLEHKY MPOLLUION AeATeIbHOCTH
KaHOuOaToB, a Ha HaGNOeHNE N OLEHKY ero rnoBedeHus B creupasnbHO Mo-
OennpyemMblix CUTyauusix;

3) CraHpapTnsauua TeCTOBbIX YMNPaXHEHW ypaBHMBAET LUAHCbl pPasHbIX
KaHOWOAToB;

4) Vicnonb3oBaHue LLIMPOKOro Habopa TecToB, Npoueayp, UMUTUPYIOLLIMX
OCHOBHbIE COCTaBNAIOLLMNE YNPABIEHYECKON OEATEeNbHOCTU, U AEOBbIX Urp
Mo3BOMNISIET KaHOUOATAM MaKCUMasibHO MOJSIHO PACKPbITb CBOM MOTEHUMAa;

5) OueHouYHblE OenoBble UrPbl TECHO YBA3aHbl C Haubosnee 3HAYUMbIMU
acnektaMn paboTbl PYKOBOOUTENS, YTO MO3BOJSET MO UX UTOram aenatb 060-
CHOBaHHbIE 3aKJIIOYEHNA OTHOCUTESIbHO KOHKPETHbIX KaHOWOATOB.

PaGoTta no oOLeHKe pyKkoBOAUTENEen B LEHTPEe OLEHKU MpOoXoauT B Tpu
aTana:

* MOAroTOBUTESNbHBIV 3Tar;

* NpoBeAeHMe OLUEHKU;

+ COCTaB/IeHMe 3aKJIIOHEHNA Ha OLUEHMUBAEMbIX.

Janee npepncrasneHa TeXHONOrMA paboThbl LIEHTPA OLEHKM ¢ pa3bneHnem
Ha OCHOBHbIE 3Tarlbl.
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2. Bubop ratnofare-
N6/ SKCNepTon
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H pexoMeHaaumni

v

v

¥

3. Onpeaenexune Tpebo-
BaHNA K OLIEHNEIEMbIM
{xpuTepues ouerky)

8. Mposenenne
OLIEHOYHEX FPOUBARYD

13. Urorosoce obcyxde-
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Pe3yLTaTOs OLEHKH
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4. PazpalboTka OUeHOY-
Hbix fpouenyp v 3ana-
Hitl 479 OLIeHUBAEMbIX 6
COOTBETCTEMN C BuIpato-
TRHHEIMI KDATEDUAMY

9, Puxcauns pesynibTa-

TOB OLEHOWHEIX RPOLe-

BYp HabmoRaTen M/
Ixcnepramu

14. Mugpopmitposatine
YHICTHNKOB O Pe3yALTa-
TaxX OUEHKM

¥

v

v

5. Mudopmuposane
YHBCTHWKOB O COgeKa-
HIY [PEaCTORWEH
paborol. Oprasn3aymoH-
Hag NogroToska

10. Ouenka peaynsTaros

15. QogroTosxa 1
COrIacoBanue Meponpit-
ATHI IO UTOraM OLeHKI

Ecnn pykoBOACTBO opraHM3aumm npuHUMaeT peLleHne 0 HeoBXoaMmMoCcTu
CO34aHUS LLeHTPa OLEHKM, TO elle OauH BOMNpOC, KOTOPLIN creayeT pelmnTb: B
Kakol dopme byaeTt paboTaTb LIEHTP - Ha MOCTOSIHHOM OCHOBE WUin ero pa-
6oTa GyOeT npekpalleHa cpasy rnocse 3aBeplleHUss OLEHOYHbIX Apoueayp u
MOArOTOBKM COOTBETCTBYIOLLMX OTHETOB.

yf POCCUICKMIA ONbIT UMEET NPUMEPBLI UCMOIL30BAHMM KOMMIEKCHBIX OLLEHOYHbIX
npoLenyp, aHanornyHbIX MeToAam, UCMOoSb3yOMbIX B OLMMOYHBLIX LIEeHTpax, Tek nopg,
pykoBogcTeoM T. Basaposa 6biia pa3paboTaHa MeToamka OLEeHKN NPodeCcCHOoHabHO
3HAYMMBbIX KAYEeCTB aHTUKPU3UCHBIX ynpasnsiowmx. Metogmka otpaboTaHa B npo-
uecce y4ebHOro Kypca MoaroToBKW aHTUKPU3UCHBIX ynpaensitowmx. Kcnonb3osa-
JINCb YNPaXKHEHWS, aHANOMMYHbIE TEM, KOTOPbIE MCMOML3YIOTCS 3anagHbIMU LIEHTPa-
MW OLLEHKN.

BbigeneHbl 12 npodeccroHasbHO 3HaYMMbIX KayecTB, HEeoOXOAMMbLIX Ans yC-
MNeLHON AEeSTENbHOCTM aHTUKPUSUCHBIX YNPaBASIOWMX, YCIOBHO 0ObeAVHEHHbIE B
6noKu:

1. MbicnuTtenbHble CMOCOOHOCTU
1.1. CUCTEMHOCTb MbILLSIEHNS
1.2. JMHaMMNYHOCTb MbILLSIEHUS
1.3. TMOKOCTb U HECTAHOAPTHOCTb MbILLSIEHMS.
2. OpraHnsartopckue cnoco6HocTH
2.1. OpueHTaumsa Ha KOHKPETHBIA pe3ynbTaT AesTeNbHOCTU
2.2. CnocoBHOCTM NnaHMpoBaTh U NMPOEKTUPOBaTb
2.3. PykoBOACTBO rpynnomn
3. KommyHuKaTUBHbIE CMNOCOOHOCTU
3.1. OddekTMBHOCTE B3aMMOLENCTBUS C IIOABMU
3.2. T'nbkocTb B 06LLEHUN
3.3. CnocobHOCTb K BEAEHUIO NeperoBopoB
4. JInyHble Ka4yecTBa
4.1. OBOCHOBAHHOCTb U CaMOCTOSITENBHOCTb B MPUHSATAM PELLEHWI
4.2. MoTtnBaums K JOCTUXEHUIO
4.3. TOTOBHOCTb K MUBMEHEHUSIM

CreneHb BbIpaXeHHOCTU KavyecTB OLeHMBasnacb no 7-6annbHoit wkane. B uto-
rOBOM 3aKJIIOYEHMM MPEACTaBAANACh UHTErPasibHas SKCMepTHas OLeHKa OLEeHMBa-
€MOro /1 UCMofIb30BaHNa B Ka4ecTBe CreuvannucTa no aHTUKpPU3ncHOMY ynpas-
JIEHMIO:

- DEeKOMeHoBaH 0e3yCIoBHO,

- DEKOMEHMIOBaH,

- MOXET OblTb PEKOMEH0BAH.

MocnepHsin GOPMYAMPOBKA FOBOPUT O HAIMYMN CEPBLE3HBLIX MPOTMBOMOKA3aHUN
ons paboTbl B KQYECTBE CneuvanncTa no aHTUKPU3MCHOMY YNpPaB/eHuo.



10.ATtTecTauma

OpHoli n3 Hambosiee pacnpoCTPaHEeHHbIX GOPM MNEPUOONYECKON OLIEHKM
paboTbl NepcoHana fBNSeTCA aTTectaumns, KOTOpylo PabOTHUKN B OONbLUNH-
CTBE POCCUNCKMX OpraHM3aLmii NpoxoaaT He yalle OOHOro pasa B Tpu roga.
PerynapHo, He pexe pasa B roa, arrectaumio UTP n cnyxawmx npoBoasT
npumepHo 80% komnanuii CLLUA 1 Benuko6puTtanunm, paboumnx - okono 50%?°.
O6bIYHO aTTecTauMIio NPOXOOST CreunanucTbl U PyKOBOAUTENN, TOrga Kak
NPOM3BOACTBEHHBIN NEPCOHaN N HU3KOKBaNMOUUMPOBaHHbIE PabOTHMKM OT
aTTecTaumm ocBoboXaaloTCs.

ATTectaumsi - 3TO nepuoamyeckass KOMMIeKCHas oueHka nepcoHana. Oc-
HOBHOWM CMbICNT 3TOM NpoLeaypbl COCTOUT B OnpeneneHMn B COOTBETCTBUN C
YCTaAHOB/IEHHLIMW OTPACNEBLIMX HOPMAaTMBAMW COOTBETCTBUSI 3HAHUA U KBa-
nmvkaummn paboTHMKOB 3aHMMAEMON UMK OOMKHOCTU. ATTecTtauus npu3ea-
Ha CnocoOCTBOBAaTb TAKXKE MOBbILLEHMIO OTBETCTBEHHOCTM M UCMONHUTENLC-
KOW OUCLMMINHBLI aTTECTYEMbIX, Pa3BUTUIO MX CAMOCTOSITENIbBHOCTU U TOTOB-
HOCTM K MPOSIBIEHMIO MHUUMATUBLI. paBuibHO NMOCTPOEHHAs cuctema arre-
cTaumm npusBaHa obecneunTb 60nee BbICOKUIA YPOBEHb OTAAYM OT YenoBe-
YEeCKMX PEecypCoB OpraHm3aumm, a 3Ha4uT - CrocoOCTBOBATb MOBLILLIEHMIO
3bdEKTMBHOCTM paboThbl OpraHM3auun B LESIOM, MOBLILLEHWIO YPOBHSI €€ KOH-
KYPEHTOCNOCOOHOCTH.

Ha cerogHs B 60NbLUMHCTBE POCCUIACKMX OpraHn3aumii noTeHupuan artrec-
Tauuu, BbICTYMalOLENR B KQ4eCTBE OOHOM U3 OCHOBHbLIX MPOLEAYP OLIEHKN pa-
0o4NX pe3ynbTaToB PyKOBOOAUTENEN M CNeumanmucToB, MCMOJb3YETCS SIBHO
HEQOCTaTO4YHO. 3TO NMPOUCXOOUT MO TPEM MPUYMHAM:

BO-MNEPBbLIX, N3-3a TOr0, 4TO 3Ta OLIEHKa He NPOM3BOAUTCS EXEroaHo;

BO-BTOpbIX, M3-3a HEAOCTATOYHOM HanpaBIEHHOCTU CaMOW TEXHOMOrMK
OLEHKM Ha peLleHne KoMMnekca 3aaay, CBA3aHHbIX C pa3BUTUEM MepcoHana
N Ha BbIsSBIEHME PE3EPBOB WCMOMb30BaHWUA MOTEHUMANa YeloBEHECKMX pe-
CYPCOB;

B-TPETbUX, 13-3a GOPMaILHOIrO NoAxXoAa K aTTectaumu, Korga oHa npoBo-
OUTCS NNLLb <18 rasioyvkn»,

OTanbl npoeepgeHUs atrectauvm

Mpexae Yem NPUCTYNUTb K MPOBEOEHWUIO aTTecTauun nepcoHana, pyko-
BOACTBO OpraHu3aLumn OoSIXHO SICHO NpeacTaBuTb ce6e OCHOBHbIE 3Tanbl, U3
KOTOPbIX 3Ta paboTa OyaeT cknaabliBaTbCsl.

® BddeKTVBHLIN MeHeaxep: B3rnaabl v uanoctpaumn. Mop pea. Ox.Bunncbepu. - M.:
MUAOO«JTUHK», 1997.

1 atan OnpegeneHne uenen, KOTOpble MpecsieQyeT atTecTaums nepcoHa-
na. 3T uenn OoMKHbl ObiTb YBA3aHbI C LENSMW OpraHmM3auumn w
COrnacoBaHbl C PyKOBOACTBOM.

2 aTtan [loarotoBka HEOBXOOMMOW AOKYMEHTALMM: NOArOTOBKA Npukasa py-
KOBOACTBA O NMPOBEAEHNM aTTecTauuun, paspaboTkn nnmn gopaboTka
nonoxeHns 06 aTrectaumm, aTTeCTaUMOHHBIX U OLEHOYHbIX JINCTOB,
©naHkoB 1 HOPM, KOTOPbIE MOMYT MCMNOJIb30BaTLCA B paboTe aTTec-
TaLUMOHHON KOMUCCUWN.

3 aTtan [loarotoBka BCEro KOMMeKca OpraHM3auMOHHbLIX MEPONPUSATUIA: OT
$OopMMNPOBaAHMA CMINCKOB aTTECTyeMbIX, pa3paboTku rpaduka npo-
BEOEHUS aTTecTauun OO OpraHM3aummn 3aHATUIn C PYKOBOOUTENS-
MM N YneHamMn aTTecTauMOHHbIX KOMUCCUIA,

4 atan [lpoBegeHne atTectaumm, NpeanonaratoLLee onpeaeneHHbIn anroputMm
PacCMOTPEHUS IOKYMEHTOB, NMPeACTaB/IEHHbIX HA aTTECTYEMbIX, 1 YET-
KWIA pernaMmeHT NpoBeAEHNS aTTecTaumoHHOro cobecenoBaHus. UTo-
romM aTTecTaumm SIBSIETCS BbIHECEHWE YNeHaMM aTTeCTaLUMOHHON KO-
MUCCUN CBOEI OLIEHKMN PaboTbl aTTECTYEMOrO 1 NPensioXKeHWi OTHO-
CUTESNbHO €ro PasBuUTMSl U ero JanbHenein paboTbl B opraHM3aumm.

UTtor aTTecTaumm CoCTOMT HE CTOJIbKO B KOHCTaTaLMu CYLLECTBYIOLLErO MNo-
JIOXXEHUS BeLLEeld, CKONMbKO B pa3paboTke aTTecTauMOHHOM KOMMUC-
.CHEel C y4acTUeM KaapoBOW CNyXObl KOHKPETHOM NporpamMMbl Aeii-
CTBWIA, NPU3BAHHOM MNOBLICUTb 3PDEKTUBHOCTL UCMOJIb30BAHUS MO-
TeHumana paboTHMKOB, MPOLUEALMX aTTecTaumio (mporpamma pa-
00Tbl C pPe3epBOM, AOHKHOCTHbIE HA3HAYEHUS, PELLUEHNE BbISBNEH-
HbIX NPOBNeM, NpensaTcTeyOLWMX 3pdekTMBHOM paboTte v Op.).

AtTecTaumsi paboTHMKOB KOMMaHMM (Halle pedb WOET He O BCeX KaTeropu-

SIX NepcoHana, a o CreunanncTax U PyKoBOAMTENSIX) - 3TO HE TOJIbKO OLleHKa

NpPOM3BOOMNTENIBHOCTM M KavyecTBa Tpyaa paboTHMKa, HO U onpeneneHne cre-

MeHN ero COOTBETCTBMS YCTAHOBJIEHHLIM TpeboBaHusIM. ATTecTaums npu3sa-

Ha TakKe YCTAHOBWUTb COOTBETCTBUE KBanMduKaumu, HaBbIKOB M OTHOLLEHMS

COTPYAHMKA K CBOMM 00SI3aHHOCTSIM TpeboBaHMsIM, YCTAHOB/IEHHLIM B Opra-

HN3aLUMN N ee OpPraHN3auUMOHHON KyJbType.

Pesynbtatbl aTTectaumm OaloT He TONbKO HEMNOCPEACTBEHHLIM PYKOBOAM-
TENAM aTTeCTyeMblX, HO M PYKOBOACTBY OpraHum3auun npeaesibHO MOJHY0
MHPOPMaUMO O peaynbTatax paboTbl aTTECTYEMOro M ero NoTeHUMasIbHbIX
BO3MOXHOCTSIX, KOTOpble MOryT ObITb MCMONb30BaHbl B MHTEpPEcax opraHmn3a-
unun. ATTecTaumsi NO3BOMSIET PACCMOTPETb He TOMbKO paboyme pesynbTaTbl
aTTecTyeMOro, HO 1 BbIIBUTb PaKTOPbI, OKa3blBaOLWME BMSIHUE HA Ty OTAA4y,
KOTOPYIO MoJlydaeT opraHmn3aums oT ero Tpyga. Cpean aTmMx GakTopoB Bax-
HeliwnmMmn ByayT ymeHne pabotatb B KOMaHAE, CTeMneHb MPUBEPXEHHOCTU
OLEHMBAEMOro paboTHMKA OpraHM3auun 1 ee LensiM, roTOBHOCTb MOJIHOCTbLIO
PacCKpbITb CBOW NIMYHOCTHBIN 1 AENOBOW MOTEHUMAN B MHTEPECAX KOMMaHWK.

CerogHsi, roeopsi 06 aTrectaumm, UMeIoT B BMAY ABE NpoLeaypbl:



1. B ogHOM cny4ae - 37O Takasa npoueaypa, Kotopasi OCYyLLECTB/ISETCH B
mMaclutabax BCel opraHu3aumm, npeanonaraeT co3gaHue aTTeCTauUOHHbIX
KOMUCCUIN, U MHEHNE N OLEHKN PYKOBOAMTESNS BbICTYNAlOT NNLLb Kak OAMH N3
MCTOYHMKOB MHpOpMaLmMmM o0 paboTHUKE U ero npodeccuoHasibHON aesTesb-
HOCTU. MTOroBoe 3aksoyeHre B 3TOM Cllyyae aenaeTr aTtrecTauMOHHasi KO-
MUCCUS.

2. B gpyrom cnyyae attectauusi NPOBOAUTCS HEMOCPEACTBEHHO PYKOBO-
anteneMm. [na opraHu3aumn Takaa artrectaumsi npoxoamnT meHee OO0ne3HeH-
HO, Kak 6bl B paboyem pexuvme. OgHako 3TO HE O3HAYaeT, YTO Takasl aTTecTa-
umsa gaetca nerdye. Huxke npmBoautca npumMep Takowm aTrectaumm Ha npume-
pe aTTecTtauuoHHbIX cobecenoBaHMi, NPOXoasaLux B kKoMmnaHum IBM.

Mpumep U3 NpakTUKN BeayLmx KOMNaHum

Cucremaarrectauum ’
n cobeceposaHuii B kKomnaHum IBM

Mo kpaliHelt Mepe pa3 B rod PyKOBOAUTENM KOMMNaHUK 06s3aHbl aTTectoBaTb U
NPOBOANTbL OdULIMANBHOE cCOOeceoBaHNE C KaXAbiM U3 CBOUX NMOAYMHEHHbIX. [naB-
HOM LENbIO aTTECTALMOHHON CUCTEMBI SBMSETCH KOHTPOSb 32 9HEKTMBHOCTLIO TRYAA
oTaenbHbIX PabOTHNKOB, OHAKO COOECeN0BaHMEe MCMOL3YETCS eLle U A1 TOro, 4Toobl
onpenenuTb HanpaeneHns PaboTel COTPYAHWKA Ha OyaywwmiA rod, ero noTpebHOCTU
B Aa/bHelleM 06pa3oBaHnN.

OCHOBHOV 9nemMeHT aTtTecTaumm - OLeHKa AeATeNnbHOCTU paboTHUKA C TOYKU
3PEHUS OOCTUXKEHUS LIeNe, NOCTaBNEHHbIX Nepe HUM B XO[e npenblayLimx aTTec-
TaLUMOHHbIX cobecenoBaHNn. 3TO 0OBLACHAET, NOYEMY PYKOBOAUTENM YOENSOT MHO-
ro BpemeHn 6ecene ¢ KaxabiM COTPYOHUKOM, 1 BO BPEMS Takux 6eces nx kateropu-
yeckm 3anpeLlaeTcst oTefekaTb. COBEPLUEHHO OYEBUAHO, YTO K aTTecTaums M N KOH-
cynbTaumsm Ha IBM OTHOCATCS Kak K CBSILLEHHOM 00S13aHHOCTW.

JesATensHOCTb Kaxkaoro CoOTpyaHMKa OLLEHMBAETCH MO Wwkane OT «5» o «1», rae
eqMHMLUa - BbiCLIas oueHKa. Kak npaBuno, pykoBoauTenu maberarT OLEeHUBaATb Of-
HOMO 1 TOro Xe 4YenoBeka ABa roga noapsn, BbICLLEN OLLEHKONM, MOCKOSbKY AENCTBY-
oLLasa cuctema npeanosiaraeT, YTO Takon COTPYAHUK AOKEH OblTb HEMEMIEHHO MO~
BbILLEH B AO/MKHOCTUN. BONbLUIMHCTBO pabOTHMKOB OLEHMBAETCS Oamnamm «2» n «3»,

XoTs TeopeTnyHeckn no wkane ot «5» Ao «1» oueHka «3» SBNSETCa cpeaHen u,
cnenoBaTesibHO, MMEHHO ee MO JIOTMKE BeLler OO/MKHO nosydaTs GOMbLUMHCTBO CO-
TPYOHMKOB, MHOIME PYKOBOAUTENN MPOSIBASIOT CHUCXOANTENBbHOCTb, U Ha NMPaKTuKe
CpeHss OLEHKa OKa3bIBAETCH rAe-TO MOCPeanHe Mexay «2» 1 «3». OpHako B 80-x
rogax ampekuuws IBM ctana nogxoamTtb K attectauum 6onee CTPOro M HakasblBaTb
C/IMLLKOM «00pbIX» PYKOBOAMTENEN.

Te, KTO He CnpaeBnsieTcs Co CBOeW paboTol, MOydHaeT OLEHKY «5» («HeyaooBNneT-
BOPUTENBHO»), XOTA U TakMe Ciy4an UCKIIIOYUTENbHO peakn. JanbHenwasa npoueay-
pa B OTHOLLEHUN Takoro COTPYAHMKA AOBOJBLHO CIOXHA. PykoBoauTENb AOMKEH O4YEHb

” Mo marepuanam: Mepcep . VBM: ynpasneHme B caMoli MpeycriesaoLLeil kopropa-
umm mupa. M.: Mporpecc, 1991.

YETKO ONPedenuTb 411 HEr0 KPaTKOCPOYHbIE LEW 1 aTTectoBaTb €ro no KpamHemn
Mepe elle OBa pasa C NpuBieYeHNEM OTAena KaapoB. TONbKO €Cnn pesynbratbl
BHOBb OKaXXyTCSl OTPULIATENbHBIMW, COTPYAHUK MOXET ObITb YBOMEH.

CnoxHOCTb MpoLeaypbl, NPEALIECTBYIOLWEN YBONILHEHNIO, B COYETAHNM C CYpPO-
BOCTbIO NMEPBOHAYAILHOrO 0TOOPA COTPYAHMKOB, a TAKKe pPa3HooOpa3svem chep npu-
JIOXEHWS! CUN, JaoLmX PabOTHNKY BO3MOXHOCTb CaMmopeanu3auum, - Bce 310 npu-
BOOUT K TOMY, YTO paccTaBaTbCs NPUXOAUTCS NMLb C eauHMLaMK. YHalle BCero He-
pagvBoOro COTPyAHMKA MPOCTO NEPEBOAAT B APYrne OTAesbl, XOTa avpekuus IBM
PerynspHoO BbIMyCKAET LMPKYNspbl, Tpebylolme peumTensHO M36aBnaTbCs OT Mo-
DOBHBIX COTPYAHMKOB, @ HE NMOACOBLIBATL X APYIrMM OTAENaM, NepeksiaabiBas peLue-
HMe Npobnembl Ha APYrvx PyKOBOOUTENEN.

MOXeT CNnoXuTLCA BrevaTyieHne, 4To atrectaums u cobecenoBaHve B TOM BUAE,
B KOTOPOM OHM NpoBOaATcs Ha IBM, - Bellpb kpaHe HenpusiTHas, Bedb, MO CYLLECTRY,
peyb MOET 06 OLEeHKe YenoBeka, NpuyemM 06 OLEeHKE, 3anMCaHHOM B 0pULIMaNbHOM
DokymeHTe. [leCTBUTENBHOCTD Xe TakoBa, YTO PykoBOAMTENN NioGOoI opraHM3aumm
MOCTOSIHHO OLLEHMBAKOT CBOVIX MOAYNHEHHBIX. ITO OCHOBHOW M Hanbosee CyLLLEeCTBEH-
HbI1 3NeMeHT 1x paboTbl. OoHAKO B APYrvX OPraHN3aumsx Takast OLeHKa HOCUT 0ObIYHO
HedOpMaNbHbLI 1 CYOLEKTUBHBIA XapakTep U B PABHON CTEMEHW 3aBUCUT Kak OT
peasibHbIX PE3Y/bTATOB AESATEIbHOCT OLEHMBAEMOr0, TaK M OT HACTPOEHUS Havyaslb-
ctBa. Ha IBM npouecc oueHnBaHns NpoBOAUTCH OTKPbLITO U NPUBELEH B CUCTEMY.
PaboTHWKY rapaHTMpyeTCs CrnpaBeMBas OLEHKa ero Tpyaa, MOCKOSbKY PyKOBOAM-
Tenb JO/KEH MOMY4UTb HA Hee Cornacue elle [BYX YesnioBeK - CBOero Hemnocpen-
CTBEHHOIO PYKOBOAMTENS M CaMOro noA4YMHEHHOrO.

OTBETCTBEHHOCTb 3a noaroToBKy M npoBegeHune atrectaumnm NeXxknT, Kak
npaBuo, Ha cneumanucTax kaapoBon cnyxoObl. OHM y4acTByOT B HGOpMUMpPO-
BaHN N pa60Te aTTeCTauNOHHbIX KOMMCCMIZ, rOTOBAT Heo6xop,mmy|o AOKy-
MEHTaLMIO, PErNaMeHTUPYIOLLLYIO paboTy CUCTEMbI (MONOXEHUS, UHCTPYKLN),
COCTaBfISIOT CMUCKU 1N rpadumkm nNpoBeneHUs aTTecTauum U KOHTPOIMPYIOT
caMm npouecc npoBeneHusa atrectaumm. OHM Takxke cneasat 3a Tem, 4ToObl
uenn artrecrtauum OblIN 4EeTKO AOoHeCceHbl n 00 4N1eHOB aTTeCTaLLMOHHOVI KO-
MNCCUN, N 00 aTTeCTyeMblX.

Hwuxe npencTtaBJieHa TUMM4YHaa nNpakTtuka nposeneHuna atrectaumm B poc-
CUNCKNX OpraHmn3aumsix.

MpaxkTuka npoBepeHnsa atrecrtauun
B POCCUMNCKUX OpraHu3auunax

B COOTBETCTBUM C MPAKTUKOW, MPUHATON B OOMBLUMHCTBE POCCUNCKUX OpraHu3a-
LW, aTTecTaumio NPOBOAUT aTTECTALMOHHAA KOMUCCUS, KOTOPYIO NPUKa30M Ha3Ha4vaeT
PYKOBOAWTESNb NPEANpUATUS unn opraHmn3aumn. OHa COCTouT U3 nNpeacenatens, cek-
peTaps 1 4N1EeHOB KOMUCCUN, KOTOPYIO COCTaBASOT PYKOBOAUTENM U CMNELNANIUCTBI.

Cpoku 1 rpadukn NPoBEAEHUs aTTecTaumn YTBEPXOAOTCS PYKOBOAUTENEM Opra-
HM3aLUMN 1 J0BOOSATCS A0 CBeAeHUs PaOOTHUKOB HE MO3OHEE YeM 3a OAMH MecsL, 10
ee Havana. ATtectaumns rotToBMTCS M NPOBOAUTCA B COOTBETCTBUM C YTBEPXOEHHLIM B
opraHn3auuu nosoXeHeM O ee NPOBEeAEHUN.



Ha kaxgoro pa6OTHVIKa, npoxopgsiiero atrectaumnio, ero HenocpeacTBeHHbIM PYKO-
BOOUTENIEM COCTaBNSIETCS MMCbMEHHAS XapakTepuCcTuka, B KOTOPOW OTPaXKalOTCH €ro
pa6oqme nokasarenu, kesanudukaums, NPoPeCcCMOHaNbHBIA OMbIT U cobniopgeHne M
TPYLOBOM N NCNOAHUTENBCKON OUCLMMANHBIL. XapakTePUCTMKA Ha aTTECTYEMOrO BMEC-
T€ C aTTeCTAUMOHHBIM JINCTOM, B KOTOPOM OTPaXeHbl Pe3ynbTaTbl NPEabIAyLLEn aTTec-
Taunun, npegocTtaBndaeTcqa B atteCTauMOHHYI0 KOMUCCUMIO HEe No3aHee YeM 3a ABe Heae-
M Jo atTectaumn. ATTECTYEMbIN paboTHUK OOMKEH ObiTb O3HAaKOMJEH C MpeacTaB-
JIEHHON Ha HEro xapakTePUCTUKOM HE MEHEee YeM 3a ABe Henenu OO0 aTTectaumn.

Ha 3acepaHun koMmmccumn npurnalaeTcs HeMOCPELACTBEHHBIN PYKOBOAUTESNb aTTe-
CTYEMOI0, KOTOPbIA KOPOTKO MPEACTABASET CBOEr0 MOOYMHEHHOrO. ATTECTaUMOHHAs
KOMUCCHA paccMatTpuBaeT NpenocTtaBfieHHble MaTepualbl, 3aciylinBaeT coobLeHne
aTtTecTtyemMoro o ero paGOTe, 3ajaeT HeobxoayMble BOMPOCHI.

Pabota aTtTectyeMoro oueHmBaeTCd C y4eToM ero JIM4HOro BKiiaga B BbIMOJIHEHNE
NNaHoB noapasaenieHns, Ksanmdukaumm n UCMNoSIHEHNS UM JOSKHOCTHLIX 06513aHHOC-
Ten. Ha ocHOBE 3TMX AaHHbIX aTTECTAUMOHHAS KOMMCCUSI OTKPbITbIM FOSI0OCOBAHMEM
AaeT ogHy 13 cnenylwnx OUueHOK OeATe/lbHOCTU pa6OTHVIKaI

* COOTBETCTBYET 3aHUMAEMON AOIKHOCTH;

* COOTBETCTBYET 3aHUMAEMOW AOIKHOCTU 1IPW YCII0BAN YITYHLLEHUNS] paboThbl v Bbl-
MOJIHEHNST PEKOMEHAALUMIA KOMUCCUM C MOBTOPHOM atTectaumneint 4yepes rog;

* HE COOTBETCTBYET 3aHUMAEMOW JO/IKHOCTH.

Kak nokasblBaeT OnbIT, Ha NpakTuke n3-3a npeobnagaHus GopmManbHOro
noaxoaa BO3MOXHOCTM aTTecTaumm UCMosib3yTes Aaneko He B MOSIHOW Mepe.
Hu3kas oTmaya OT aTtTecTauum nepcoHana NpuMBOAUT K TOMY, YTO BO MHOMMX
opraHuM3aumsx ee npoBedeHne OTKadblBaeTCs rogamu.

CerogHs Haspena HeOOXOAMMOCTb U3MEHEHUSI NMPUOPUTETOB NMPW NPOBe-
OeHnn atTectaumun. He oTkasbiBasicb OT onpefefieHns B xode aTrectaumm
CTENeHn COOTBETCTBMS PabOTHUKOB 3aHMMaeMOln AO0MKHOCTN, BCce Bonee ak-
TyaslbHbIM CTaHOBUTCS UCMOJIb30BaHME 3TOM Npouenypb 419 BbISIBNEHNS MPO-
6nemM 1 NPenaTCTBUM, CHMXAOLWMX OTAady OT pabOTHMKOB, W onpeneneHus
nyten 6onee ap@PEKTUBHOrO ynpaBneHns NepcoHanoM OpraHu3auum.

MpymMep nonoxeHus 06 aTTecTaunm gaH B NPUIOXeHUn 1.

na npoeeneHvs atTectaumm pPyKOBOAUTENb OpraHM3aummn npukasom Ha-
3HaYaeT npeacenaTens arTecTauMOHHON KOMUCCUW (MM KOMUCCUA) N yT-
BEPXOAET €e COCTaB (Y1EHOB KOMUCCUM).

OpraHusauus aTTecTaumm paboTHUKOB

OpraHusaumst attectaumm paboTHUKOB MPOXOAMT B TpW 3Tana:
1. MogrotoBka K NPOBEAEHUIO aTTecTaumm.

2. lMpoBeneHne aTTecTauuu.

3. lNopoBeneHve UTOroB aTTecTauumm.

ConepxaHue paboTbl HA KaXaoM 3Tarne UMeeT CBOIO crneumduky, KoTopas
onpenenseTca 3agadamMu, peLlaeMbiMu PpaboTHUKaMM, OTBEYAIOLLIMMI 3a NoA-
roTOBKY M MpOBedeHMe aTTecTaumn pykoBoaMTesNen 1 cneumanncTos.

MoaroToBka K NpoBeAeHUIO0 aTTecTauum

Ha aTane noaroToBku K NPOBEAEHMIO aTTecTaumm Ha NepBbliA MiaH BbIXO-
OaT crnepylowme 3agayn:

+ pa3paboTka MosIoKeHNs 0 NPOBEAEHUN aTTecTaumn (Mnn gopaboTka yxe
CYLLIECTBYIOLLErO MOJIOKEHUSI C Y4ETOM TPEOOBaHWUIA CEroOHSILLHErO AOHS);

* BbIOOP METOAOB N TUMOBLIX POPM OLIEHKW UCMOSIHUTENEN WU CaMoi npo-
Leaypbl OLEHKW;

* MOArOTOBKA MHCTPYKUMIA 019 PYKOBOAMTENEN, NPOBOASALUMX aTTeCTALMIO;

* MOArOTOBKA WHCTPYKLUWIA, PErnameHTUpyIoWmx paboTy aTTecTaumoHHOM
KOMUCCUU;

*MOAroTOBKA N PasMHOXeHMe 61aHKOB, TUMOBLIX GOPM, HEOOXOAUMBIX O/
NpoBeAeHNs aTTecTaumm;

*+ COCTaBJIEHME cnucka paboTHMKOB, NOAEXalmMx aTTecTaumnu;

+ opMUpoBaHME 1 YTBEPXOEHNE COCTaBa aTTECTALMOHHBLIX KOMUCCUIA;

* nogroToBka rpaduka npoBedeHns aTrectaumu;

+ onoBeLlleHre paboTHMKOB O CPOKax MPOBEAEHMST aTTecTaumm;

+ 00y4eHMe nuu, OTBEYAlOLIMX 32 OLEHKY MepcoHana B XoAe aTTectaumm
(pykoBOOMTENEN N YNEHOB ATTECTALMOHHBLIX KOMUCCUIA).

MpoBeneHne arttectaumm TpebyeT NpoBeOeHUs psaa MOArOTOBUTESbHbIX
MeponpuaTUiA U NOAroTOBKWM HEOOXOAMMOro nakeTa AOKYMEHTaLMM.

MeponpusaTtua

K noarotoBUTENbHBIM MEPOMNPUATUSIM B NEPBYIO 04epefb OTHOCUTCS MpPo-
BEOEHNE PYKOBOACTBOM KOMMAHUM COBELLAHMS /1 MOCTAHOBKW Liefein atre-
cTaumn nepeq, 4NeHamn aTTeCTauMOHHbIX KOMUCCUIA U PYKOBOOUTENSAMMW NOA-
pasgenenuin. Llenn atTectaumm, npuopuTeThl, KOTOPLIM ClieayeT npuaaBaTtb
HanbonblUee 3Ha4YeHWe, npoueaypa v yCnoBust NPOBeOEHNst aTTeCTaUMOHHbIX
cobeceoBaHNn - 3TO Te BOMPOCHI, B OTHOLUEHUM KOTOPbIX Y PabOTHMKOB
OpraHnsaumm, y4acTByOWMX B MOArOTOBKE M MPOBEOEHUN aTTecTaumm, A0X-
HO ObITb 06LLLEE NMOHMMaHNE.

Apyrum BaxHeENLMM HanpaBieHWeM MNoAroTOBUTENbHOW paboThl ABNSET-
Csl MpoBeAeHMne KPaTKOCPOYHOro oby4eHus i YNEeHOB aTTeCTaUMOHHBIX KO-
MUCCUIA N BCEX PYKOBOAMTENEN, TaK UM MHAYE BOBNEYEHHBLIX B MPOLIECC MOA-
roToBKW M npoBeaeHust attectaumn. CogepxxaHne 3aToro obydeHust onpeae-
naetca cneumdukon uenen n 3agad, KoTopble NPeacTouT PELLUTb B XOAe aT-
TecTtauuun. 3TO B MEPBYIO 04epedb 03HAKOMJIEHNE C TEM, B YEM COCTOSAT OC-
HOBHble LleSI aTTecTauun, kak npaBuiibHO 3amnofHATb CTaHAapTHbIE GOPMbI U
6GnaHku, Kak n3bexaTb Hanbosiee TUMNYHBIX OLLINBOK.



JAoKymeHTauusa

Bclo jokyMeHTaumio, MCNosib3yemyto Npu atTectaumm nepcoHana, MOXHO
pasgenntb Ha creaylowme rpynnol:

* pacnopsauTesibHble (Mprkasbl, NONOXeEHUs);

* MeToamnyeckue (MHCTPYKLUUKU, peKOMeHaaunn);

+ OpraHM3auMoHHble (YTBEPXOEHHbLIE CMUCKU aTTECTYEMbIX PabOTHUKOB,
rpadukm NpoBefeHus aTTectaumm);

* VHCTPYMEHTbI OLEHKM (OLEHOYHbIE hOpMbI, BNaHkM O oT4eTa aTTecTy-
€MOro v Ans noaroToBKM OT3blBa HEMOCPEACTBEHHONO PYKOBOAMTENSA Ha aTt-
TEeCTyeMOoro, atTeCTaumOHHbIE INCTLI U Ap.).

OPPeKTNBHOCTL aTTeECTALUMN B 3HAYUTENBHOM CTEMNEHWM 3aBUCUT OT Kade-
CTBa JOKYMEHTOB, HEOOXOAUMBIX O/151 €€ NPOBEAEHMS, U OT YETKOWN perfiameH-
TauMmM NOpsSaKa XpaHeHUs 1 aHanm3a coOpaHHOM MHpopmaumn. 3Ty padoTty
MOXHO Pa3buTb Ha YeTbIpe Hanpas/eHus:

1. MNoarotoBka MK KOPPEKTUPOBKA MONOXEHUS O MPOBEOEHUW aTTecTa-
UMM 1 ero nocrnenytoLlee yTBepxaeHue.

2. MNoproToBka 1 nNognuMcaHve npukasa BbICLLIEr0 PyKOBOACTBA O MPOBe-
OeHun attecTaumn. B npukase ponkeH ObiTb ykasaH pykoBOAUTESb (B paHre
HEe HUXe 3aMeCcTuUTeNs NepBOoro PykoBOOUTENS OpraHm3aumm), Ha KOTOpOro
BO3JlaraeTcsl pPykoBOACTBO MpoBedeHuem aTtrtectaumn. MM Moxet ObiTb 3a-
MECTUTESIb NEPBOr0 PYKOBOAMTENS NO Kagpam Wiav faxe pykoBoaUTeNb Kafj-
POBOIA CNyX0bl.

3. lMNogroTtoBka M yTBEPXAEHUE CTaHOAPTHLIX GOPM, KOTOpble ByayT Uc-
NnoJsib30BaTbCA MPWU NPOBEAEHUM aTTecTauuu:

* aTTECTALUMOHHbIA JINCT,;

* CTPYKTYypa MMCbMEHHOWN XapakTepPUCTUKM Ha aTTeCTyeMOoro;

+ BnaHK OLEHKN paboymx rnokasaTesieil U [enoBbiX KaYecTB aTTeCTYEMOro;

+ OTYeT aTTecTyeMoro o npogenaHHoin paboTe;

* MnaH padboTbl aTTECTYEeMOro;

* 3aK/II0YEHNE aTTECTAUMOHHON KOMUCCUN;

* CTPYKTypa OT4eTa arTecTaumOHHbIX KOMUCCUIA NO UToram aTTecTaumu.

4. OnpepeneHve nopsiaka 06paboTku, aHanmsa u XpaHeHuss MHhopMaLmK,
NoJly4EHHON B pesyfibTarte NpoBefeHus aTTectauuu

KoHkpeTHas ¢opmMa aTTecTaurMOHHOr0O IMCTa MOXET ObiTb Pa3HO B 3aBU-
CUMOCTW OT pa3paboTaHHbIX TPeboBaHUA 1 NPOdECCUOHANBHON TPyNMbl, K
KOTOPOW OTHOCATCS pabOTHUKM, NPOXoAsLLME aTTeCTaUMIO.

Kagposasi cnyxba B xode NOArOTOBKM atTecTauuMv MOXET NoaroToBUTb
Matepuasibl B NMOMOLLb COTPYOHUKY, NMPOXOASLLEMY atTecTaumio, A1 pas3bsic-
HeHVs Leneil 1 npouenypbl NpoBeaeHus aTTecTaunmn.

Mprmep aTTecTaumoHHOro incta 1 ¢GopMbl OTHETA aTTECTYEMOIO MPUBO-
OUTCsa B MpuioxeHn 1,

OOyuyeHue nuu, NPUHUMAIOLLUX yYacTUe B OLleHKe aTTecTyeMbixX

Mpv noaroTtoBke arTecTtaumm 00s3aTenbHO cnemdyeT No3aboTutbes 06
00y4eHnn paboTHUKOB, KOTOPbIE OyayT OTBeYaTb 3a OLEHKY nepcoHana. 3710
OBe kaTeropumn pabOTHMKOB: PYKOBOAUTENN U YieHbl aTTECTAUMOHHbLIX KO-
MUCCUA. DTN NIOAN OOMKHbI UMETb ICHOE NPEACTAB/IEHNE O LENsX 1 3a4a4ax
aTTecTaumm, UCNonb3yeMbiX METOAAX U O BO3MOXHbIX TPYAHOCTSX 1 owwmnbKax,
CBSI3aHHbIX C MPOLLECCOM OueHKK. [Mporpamma o0yyeHus pykoBoauTenein u
CMeunannMcToB, NPUHMMAIOLLMX y4acTMe B MpOLEecCe aTtTecTaumu, BKIIOHaeT
crnegylowme BOnpocChl:

1. PaccmoTpeHune obLueli cTpatermm npoLecca OueHkK, Lenei n 3agad,
npecnefyemblx B XO4e atTectauum nepcoHana. BeipaboTka eguHOro nopxo-
0a K npouenype OLEHKH.

2. 3HaKoOMCTBO C TEMV METOOAMM OLEHKU, KOTOPbIE MCMOMb3YIOTCS Mpu
NpoBeAEHNM aTTECTALMM.

3. Pa3bop BO3MOXHbIX NpobsemM 1 owmnboK, BO3HUKAOLIMX B MPOLLECCe
NPOBELEHMS aTTecTauun, 1 BO3MOXHbIX MyTEN 1X NpeogoneHus. Ynop aena-
€TCA Ha PaCCMOTPEHME MCUXOJIONMYECKMX OLLMOOK OLIeHBaHNS (3ddexT ope-
ona, owmnbKM CHUCXOAUTENBHOCTM, YPE3MEPHOI CTPOroCTN 1 T.M.).

NMpoBepeHne atTrectauum

MpoBepneHue aTTecTaumm BKIIOYAET B cebs kak pelleHne psga opraHmaa-
LMOHHBIX BOMPOCOB, Tak 1 paboTy ¢ nHdopmaumeir, NocTynatoLLen B attecta-
LMOHHYIO KOMUCCUIO. B LenoM, MOXHO BbIOAENUTb TPU KPYMHbIX HAnpaBieHus
paboThi:

1. MNogroTtoeka nHpoOpMaLMK, KoTopas noldxe Oyoer npeactaBneHa B at-
TECTaUMOHHYI0O KOMUCCUD. PaBoTHWMKK, nognexalive atrectaumm, ux Henoc-
PEACTBEHHbLIE PYKOBOOAUTENIM MM SKCMNEPTbl 3amnofHAT HEOOXOAUMbIE CTaH-
JapTHble GOpMbI.

2. Cb6op n npoBepka MHbOPMaLMM Ha aTTeCTyeMbIX A1 MOCIEAYIOWEero
NPEeAOCTaBAEHNST aTTECTALMOHHON KOMUCCUN.

3. lpoBeageHne 3acenaHnii aTTeCTauyMoOHHOM KOMWUCCUM B COOTBETCTBUM
C YCTaHOB/EHHbIM rPaduKOM 1 MOArOTOBKA 3aK/IIOYEHUI MO KAXKAOMY aTTec-
TOBaHHOMY pPabOTHUMKY.

HanbonbLuylo CNoXHOCTb NPeACTaBNsSeT MPOLECC NPOoBeLeHMs 3acena-
HWIA aTTECTALMOHHON KOMUCCUMK. TO CBA3AHO Kak C HeoBXoaMMOCTbio 0bec-
NeYeHUs: JOMKHOIrO YPOBHA MOATOTOBKM K 3aCEAaHVSM BCEX YJIEHOB KOMMC-
cun, Tak U ¢ obecnevyeHMemM ONTUMaNbHOrO perfiameHTa NpoBeneHus 3ace-
DaHNR.

PernameHT npoBeneHns 3acenaHus aTTeCTauuoOHHONM KOMUCCUM HacTo
npegnonaraeT NpeacTaB/eHNe aTTECTYEMOro paboTHNKA ero HENOCPEeACTBEH-
HbIM pykoBoauTenem. locne aToro npoBoamuTcst 06CYyXOEHWE MaTepuanos,
NnpeacTaBNeHHbIX Ha paboTHMKA. YneHbl aTTECTALUMOHHON KOMUCCUMX 3afatoT
paboTHMKY BOMPOCHI, BbIACHSIOLME €ro AeN0BOW noTeHuman. B o6s3aHHOCTH



ceKkpeTapd aTTecTauMOHHON KOMUCCUN BXOAUT NnpPOTOKOMNpPOBaHMe xoaa 3a-
cepgaHvsa. o ntoram artrectaumm Ha Kaxgoro aTTectyemMoro 3anojiHAaeTCcqa
aTTECTAUMOHHBIN JINCT U FOTOBUTCA 3aK/IOYEHME aTTECTALMOHHON KOMUCCUMN.

NMopBepneHne UTOroB arrectauum

K coxaneHuio, MHOrmMu opraHM3auusMm 3ToT Hanbonee BaXHbIN 3Tan npu
npoBeaeHNN aTTecTaumm pPacCcMaTpuBaeTCs Kak ynctas GpopmMasibHOCTb. [lpu
3TOM 4acTO 3abbIBAIOT, YTO BECb CMbICN OLIEHKM paboumx rnokasatenen cne-
LUMJIMCTOB M PYKOBOAUTENIEN COCTOUT B TOM, YTOObI BbISIBUTb HE TONBKO He-
NCMNOMb30BaHHbLIE NPOMECCUOHANbHBIE BO3MOXHOCTW aTTECTOBAaHHBLIX, HO U
CYLLIECTBYIOLLME B OpraHM3aumm B LENOM Pe3epBbl NOBbILEHUS 3)deKTmB-
HOCTM paboThbl pasHbiX KaTeropuini nepcoHana. lNoaseneHve UTOrOB MOXET
BKJIIOYATb B CeOS cnegyolme Lwaru:

1. lNoarotoBka OTYETOB OTAENBHLIX ATTECTALMOHHBLIX KOMUCCUIA MO UTO-
ram arrectaumm (B YCTaHOBJIEHHbIE MOSIOXEHUEM CPOKWN).

2. TNoparoToBka MTOroBOro OTY4ETA MO pe3ynbratam arrectaumm (no opra-
HM3aUMM B LESNIOM).

3. MNopgrotoBka n yTBEPXAEHME: (2) KQAPOBLIX (aOMUHUCTPATUBHBIX) pe-
LUEHMI HA OCHOBAHUM 3aKJTIOYEHWI aTTECTAUMOHHBIX KOMUCCUIA, (6) KOMMnek-
CHOro nfaHa MeponpuaTUii, HamnpasieHHbIX Ha MOoBbiLeHVe 3hHEKTUBHOCTU
paboTbl OCHOBHBIX KaTErOPUIA MepcoHana opraHn3auuin.

B npunoxeHnn 1 npmBegeHbl METOONYECKME PEeKOMeHOAauMmM no noaro-
TOBKE M MPOBEOEHMIO aTTecTaumm, dopma Onas HanucaHus 3akiioHeHus
aTTeCTaUMOHHOM KOMUCCUM 1 CTPYKTYpPa UTOFOBOrO OTYETA aTTECTaLMOH-
HOW KOMWCCUW.

XapakTepucTUKM YCNELIHOM aTTecTauum

+ 9TO coCTaBHas 4aCTb CUCTEMbI YNPaBEHNS1 NEPCOHASIOM OpraHM3aLmu.

+ OHa He OrpaHMYMBaEeTCs NNLLb BbIACHEHMEM CTEMNeHW COOTBETCTBUSI PaboTHM-
KOB 3aHMMAEMOWN OOMKHOCTH.

« Cpeon BaxHeMLIVX ee ueneit - BbisIBNEHWe NMyTeil MOBbILLEHMS OTAayM OT Jto-
nen, paboTaioLLmMx B OpraHn3aLmm.

+ PykoBOAUTENb N YfEHbl aTTECTALUMOHHON KOMWUCCUM AENCTBYIOT CKOpee Kak
COBETYMKN, KOHCY/bTaHTbI, MOMOLLUHWNKN, YeM Kak MPOKYPOPbI, BbIHOCSLLME 0OBUHE-
Hue.

+ OHa HaueneHa ckopee Ha TO, YTOObl BbISCHWUTb, YTO CNEeAyeT Aenatb B OyayLiem
0N yNyyLeHns 1 NoBbilLeHnst 3P dEKTUBHOCTK paboThl, Y4EM Ha TO, YTO ObINO caena-
HO MJIOXO WKW HENPaBWUSILHO B MPOLLIOM.

MoTeHuMnanbHblie BbIrOAbl OT npoeeneHus atrecrauumn

ATTecTauusi Npu NpaBWIIbHOM ee NpoBedeHun HeceT B cebe psia noTeH'
UMasibHbIX BbIFOZ, Kak A5l opraHn3aumm, Tak 1 Oisi atrectyemblx paboTHUKOB

Ho ecnu B xome atrectauum GyayT AONYLLEHbl T€ WM UHbIE OLLIWMOKK, TO 3TK
noTeHUManbHble BbIroAbl He OGyayT peann3oBaHbl, M aTTectaums MOXET He
0aTb OXMAAEMbIX PE3ynbTaToB.

Korzma roBopsiT 0 HEOOXOAMMOCTM MPOBEAEHUS aTTECTAUMN TEX WU MHBIX
KaTeropuii nepcoHana, To UCXOASAT U3 TOro, 4TO OpraHu3aums U3BMEYET U3
3TOro COBEPLUEHHO KOHKPETHbIE BbIroAbl. B mepByio oyepenb MOXHO FOBO-
puTb O CReayloLmX Tpex rpynnax 3g@eKToB, C KOTOPbIMM CBA3AHO A1 Oprp
HM3aUMKN yCNELHOe NPOBEeAEHNE aTTeCTalmm.

SkoHOMUYeckuii apPekr

+ CH/XEHNE U3OEPXKEK, CBA3AHHbIX C OLLUIMOKaMM Npu paccTaHOBKE KaapoB,
COBEPLUEHCTBOBAHNE KaZAPOBOW CTPYKTYPbl OpraHvM3aumu;

+ CokpalleHre noTepb, CBSA3AHHBIX C HEAOCTATOYHbIM KOHTPOMEM 32 pa-
OOTON KIIOYEBBLIX KaTeropuini nepcoHana;

+ CBOEBPEMEHHOE BbISBIEHVE U peLleHne npobseM, mewawmx adpdek-
TMBHOM paboTe KIOYEBLIX KAaTErOPUI NepcoHana;

+ [OBbILIEHNE LEHHOCTU YEIOBEYECKNX PECYPCOB OpraHu3aumu;

+ MNoBbllLEHVE KaYeCTBA YMPAB/IEHNS 32 CYET YCTAHOBJIEHUS C MOMOLLBIO
aTTecTauMn MexaHu3Ma obOpaTHbIX CBA3EM Mexay PYKOBOACTBOM U KiKQue-
BbIMW KaTeropusMm nepcoHana.

PaseuTtue n Gonee nosnHoe ncnosib3oBaHMe NOTEHUMANa KIOYEBbIX
KaTeropui nepcoHana

+ TOYHOE N CBOEBPEMEHHOE BhISIBIEHVE MOTPEOHOCTN B 0OYy4EHMM 1 opra-
HM3auus OBY4YEHNS KITIOYEBBLIX KATErOPUI NMEpPcoHana;

+ dopmumpoBaHMe KapoOBOro pe3epsa 1 co3aaHve NporpaMmsl o paborte
C KaapOBbIM PE3EPBOM;

+ loBblweHre 3¢EPEKTUBHOCTU Tpyaa KIOHYEBbLIX KATErOpui nepcoHana 3a
CYET PErynspHOro AOBeAEHNS 00 HUX TPeOOBaHUN K nx padboTte n Kk paboyemy
MOBEAEHMIO N OLEHKN MX FOTOBHOCTU COOTBETCTBOBATb STMM TPEOOBAHUAM;

+ [oBbILLEHNE YPOBHS TPYAOBOW MOTUBALMM PABOTHMKOB, MPOXOASLLNX aT-
TecTtauuio.

CouuanbHo-ncuxonorudeckun acpeexr

+ ToBbILIEHNE YPOBHS COTPYAHUYECTBA U OOBEPUST MEXAy PYKOBOOCTBOM
N TEMU KaTeropmsiMm nepcoHana, KOTopble MPOXOAST aTTecTaumio; noBbille-
HVe cTeneHn MHOOPMMPOBAHHOCTU PABOTHUKOB O LIENsX, CTpaTterum n Teky-
e paboTe opraHmM3aunuy;

+ ToBbILLEHVST YPOBHS NMPUBEPXEHHOCTU PAbOTHMKOB CBOEN OpraHn3aumm
(3a cyeT NOBbILLEHUS YOOBNETBOPEHHOCTU PabOTON, MOHUMAHUS KapPbEPHbIX
BO3MOXHOCTEN 1 HACTPOs1 Ha AONrOBPEMEHHYIO paboTy B opraHu3auun);

* YnydlweHve coumanbHO-MCUXONOMMYECKOro KimMMarta B KOJIEKTUBE.

Bbirogbl AN paboTHUKOB

MoTeHUMasbHble BbIFOAbl OT aTTecTaUun MOXET MOMYYnTb HE TOSbKO opra-
HU3aUMS, HO U PabOTHUKN. ITVM NOTEeHUMasnbHble Bbirogbl A1 PaG0THUKOB
MEryT COCTOSATb B C/eAyIOLIEM:



« Mpu3HaHMe OOCTMXEHN PabeTHMKOB CO CTOPOHbI PYKOBOACTBA CTUMY-
JIMPYET UX FOTOBHOCTb HAMpsbkeHHO paboTaTb B MHTEpecax opraHn3auuu;

« PaboTHUK nonyyaeT KpariHe BaxHylo Ans cebsi 00paTHyt0 CBSA3b, MO3BO-
NAOLLYI0 éMy CBOEBPEMEHHO BHECTM HEOoOXoOMMble KOPPEKTUBLI B CBOKO pa-
00Ty, B paboyee noBeaeHne, B OTHOLLEHWE K Oeny;

+ PaboTHMK nosiydaeT BO3MOXHOCTb YTOYHUTb AN cebs Te TpeboBaHus,
KOTOpbIE MPEeabsBNAIOTCA K ero pabote HenocpeacTBeHHbIM PYKOBOAUTENEM
M opraHusauven;

+ ATTectauus no3BonseT PaboTHMKaM Jy4lle MOHATb LN U 3a4a4uM, CTO-
Alve nepemn opraHusaumen (nogpasneneHmem), obnerdas nPoxoXxaeHme NH-
dopmaumn No BepTUKANN CBEpPXy BHU3;

+ ATTectauusi npu NpaBUIbHOM ee MPOBEAEHUN MOBLILLAET YPOBEHb NPU-
BEPXXEHHOCTN PabOTHNKOB CBOENM OpraHu3auum u ee uensm.

Mpwn npoBefeHUN aTTecTaumn PyKOBOACTBO OpraHmM3aummn OOSKHO NnocTa-
paTbCs M3BMEYb U3 HEE KaK MOXHO Oonblue nonb3bl. [locne 3aBeplueHus ar-
Tectaumm aTTecTaumoHHas KOMUCCUSI C ydaCTMeM KagpoBOW ChyxObl roTo-
BWT OTYET, B KOTOPOM [OAlOTCA NPEeJIOKEHUS, HaNpPaBieHHblE Ha MOBbLILLEHWE
OTZAuM OT YEJSIOBEYECKUX PECYPCOB OpraHu3auuun. 3Tv NpeaioXeHns MoryT
3aTparvBaTtb pa3nunyHbie chepbl yNpaBieHNs NepcoHanom (0Toéop, obyyeHure,
CTUMYNMpPOBaHWE Tpyaa, coumanbHas 3awmrta n ap.). lNMpeonoxeHus, conep-
Xalmecs B OT4eTe No UToram atrecTaumm, MOryT BKIKOYATb TAKKE Creayto-
LLpe BOMpOCHI:

+ (bopMUpoOBaHME KaapOBOro pPe3epBa;

* NOTPEBHOCTb B 0BYYEHMM U1 MOBBILLEHNN KBANNMUKALMN;

* KagpoBble NepemMeLLeHns;

* U3MeHeHuns1 3apaboTHON MnaThbl.

B pa3BuTbIX CTpaHax nocnegHue rofbl HaMeTUINCb TEHAEHUUU, NO3BOJIS-
oLLmMe YT OT ONaCHOCTU (OPManbHOro noaxona v nonydnTb Makcumalsb-
Hble BbIFOAbl OT YCUJIMIA, 3aTPaYeHHbIX HA BCEX 3Tanax 9TOM CJIOXHOM 1 OTBET-
CTBEHHOI paboThl.

1. [naBHbIMM LenaMu aTTecTauumn CTanm CHUTATbCH He NPOABUKEHWUE MO
cnyx6e n anddepeHumaumus onnartel Tpyaa, a yrnpaeeHne pasBUTUEM MNep-
COHana, BbISICHEHME MHAMBMAYANIbHBIX MOTPEOHOCTEN B 0OY4EHMM, COBEPLLEH-
CTBOBaHVE HaBbIKOB.

2. BMeCTO TpaaMUMOHHOM CXEMbI, KOFAa aTtTecTtaumio NpoBOAMI HEMOC-
PEeOCTBEHHLIA HaYasbHYK, LUMPOKOE MNPUMEHEHWE MONyd4uau camoaTtTecTa-
LMn, a TaKke MUCMNONb30BaHWE B KAyeCTBE aTTECTYIOLLMX HECKOJSIbKNX BbILLE-
CTOSILLIMX MEHeXePOoB, KOer 1 aaxe nogYnMHeHHbIX. [1py 3TOM pekoMeH-
[OBAHO COBETOBATbCS C aTTeCTyeMbiMM O MpUHUMMIAx oTbopa 3KCMepToB
(aTTecTyoWwmX).

3. Bepnywias ponb B npoueaypax atrectauun npenocTaBnsgercs NUHen-
HbIM MEHeXepaMm; KaapoBble CAyXObl UrPAIOT POJib AKTUBHBIX MOMOLLIHMKOB.
310 npuBOAMT K Bonee apPEKTMBHOMY y4eTy NoTpedbHocTelr paboTHUKOB, |

MNMpoBeneHne atrectaumm TPebyeT BeCbMa 3HAYUTENbHBLIX 3aTpaT Bpeme-
HU U MaTepurasbHbIX pecypcoB. NoatomMy ¢popmansHoe NpoBeaeHue aTTecTa-
LMW, KOrAa He TONbKO Lenu 4eTKO He onpefesieHbl, HO U B UTOre He crneayet
HUKAKMX KOHKPETHbIX AEACTBUIN, CMOCODHbLIX MOBLICUTL 3P PEKTUBHOCTL Pabo-
Tbl OTAESbHLIX KAaTeropuii nepcoHana U opraHn3auuu B LESIOM - 3TO Heno3-
BONIMTENBHAA POCKOLLb. BoCcTpeboBaHHOCTL pes3ybLTaToB arTectaumm, roTos-
HOCTb BbICLLUEro PyKOBOACTBA MPUHMMATb KOHKPETHbIE PELUEHUst MO ee UTOo-
ram - Heobxogumoe ycnoeume 3PPEKTUBHOCTN 3TON PaboThl.

lNMpoBegeHnearrecTayuniinpenMyLLeCcTBeHHOANSANPUHATNS AL -
MUWHUCTPaTUBHbIX PeLUIeHNV (MOHMKEeHNEe B 4OJIKHOCTU, YBOJIbHE -
HUue, nuiweHne Haab6aBoK K 3aprnyate u npemMuii u ap.) u UrHopu-
poBaHue 3agad rnoBbILUEHUs OTAAa4Yn OT 4YeJIOBeYECKUX pecypCcoB
opraHn3aunnnpa3BNTNS PaboTHUKOB MOXXETCBEeCTUHaHEeTBCce
NnoTeHUnasibHbIe BbIroAbl, KOTOPbIE PYKOBOACTBOMOIJI00bINOy-
4YUTbOTUCIIO/Ib30BaAHNSIITOMNPOLEeRypbl.



3akJloyeHume

MpuHnMas BbI3oB XX BEKa, POCCUNCKME PYKOBOOUTENN HAYUHAIOT MOHU-
MaTb, 4TO 6e3 KapAMHaNbHOrO yny4lleHns paboTbl C NMEPCOHAIOM KpanHe
TPYOHO CEepbe3HO roBOPUTb O BbIXOAE HA HOBbLINM YPOBEHb 3P@PEKTUBHOCTU,
HEBO3MOXHO NobeanTb B KOHKYpPEHTHOM 6opbbe. OueHka paboTbl nepcoHana
- 3TO He MPOCTO OOHO W3 HarmpaefeHui paboTbl B MPOLECCE yrpaBeHns
NnepcoHanoM, 3TO KIIKOYEBOE HAMpaB/ieHWe, KOTOPOe 33aJ3aET OCHOBHbIE OpU-
€HTUPbI 1 MPUHUMMNLI HOBOIO NMOAX0Aa K YNPAB/IEHUIO MEPCOHAIOM.

lMoaBoOs MTOr PaCCMOTPEHUI0 3TOW CNOXHENLWen TeMbl, XOTeNOCb Obl
elle pa3 nepeyncnuTb OCHOBHbIE MOJIOXEHUS, B KOTOPbIX MO CyTWM Aena
CKOHLIEHTPUPOBAH BECb CMbIC/T pacCMaTpPMBAEMOro noaxona K OLLEHKe
paboTbl nepcoHana.

1. OueHka paboumx pe3ynbLTaTOB MEPCOHaa - 3TO BAXHENLUWIA MHCTPY-
MEHT MOBbILEHVS 3DDEKTUBHOCTM Tpyaa PaboTHUKOB opraHm3aumn. C ero
MOMOLLBIO HE TONMbKO YCTAHABAMBAIKOTCS CTaHAApPThl U TpeboBaHus K paboTe
nepcoHana, Ho 1 BhISBASIOTCA MyTW BbIXOAA HA HOBbI YPOBEHb Paboumx noka-
3arenen.

2. OueHka paboumx pes3ynbTaToB - 3TO KJOYEBOE HarpasieHue paboTbl
C nepcoHanom. 3ta paboTta JokHa CTPOUTLCS B COOTBETCTBUM C TpeboBa-
HUSMW, NPEeObSBASEMbIM K NMEPCOHAN-TEXHONOMMSAM. TEXHONOIMYHOCTb MpuU
OCYLLECTB/IEHUM OLIEHKM MO3BOMUT MaKCUMaJIbHO WMCMONb30BaTb BO3MOXHO-
CTM 3TOr0 MHCTPYMEHTA yrpaBfieHVs MepcoHasoM B aene 6onee nosHoro
NCMNOJIb30BaHMS MOTEHLUMANA YENOBEYECKNX PECYPCOB OpraHu3auuu.

3. OddekTrBHOE MCNOBL30BAHME OUEHKM PabOThl NEPCOoHana Kak WMHCT-
PYMEHTA MOBBILLEHUS OTOAYM OT YENOBEYECKUX PECYPCOB OpraHM3auumn BO3-
MOXHO JLb NpU 0BecneyeHr BbICOKOrO YPOBHS MOArOTOBKM PYKOBOOUTE-
Nen 1 cneumanncToB KaapoBbIX CYXO MO BONPOCAM YMPaBieHUst nepcoHa-
JIOM BOOOLLE 1 MO BOMPOCaM OLEHKM paboumx nokasaTenert B 4aCTHOCTU.

4. [1na ycnewHoro passBuTuUsS OpraHM3aumm 1 noslydeHus BbICOKOM OTAa-
4yn OT OENCTBYIOLLEN B OpraHm3aumm CUCTEMbI OLEHKM paboTbl nepcoHana
HeobX0AMMO, 4YTOObI OHA HE OrpPaHNYMBaNACh NULLL AOMUHUCTPATUBHBLIMA Lie-
ngMuK (onfaTa Tpyaa, HasHavyeHue Ha O0/MKHOCTb, AO/MKHOCTHBIE MepeMeLle-
HVS 1 T.N.). He MeHee BaxHbIMW SBASIOTCA M Takue LIenn, Kak OLeHKa Kade-
CTBA YNPAaBNEHYECKON AEATENbHOCTM, MpeaocTaBneHe paboTHukam obpart-
HOI CBAI3U O CTEMEHM COOTBETCTBUS X paboumx nokasarenen u nx paboyero
noeeaeHVst TPe6OBaHUSAM OpraHn3aumn, pa3suTrne PpaboTHUKOB U COBEPLLEH-
CTBOBaHVE MPOLLECCa YNPaBieHUss NeEPCOHAIOM.

5. PykoBogutenam u cneuvanicram, OCYLLECTBASIOWLMM OLEHKY paboThl
nepcoHana, crnegyet NMOMHUTb O €€ BAVSHUM Ha LUMPOKUIA KPYr MCUXOSorv-

YECKMX acneKkToB OpraHM3aLMOHHOr0 NOBEAEHUS, TakMX , Kak MOTMBaUus, ca-
MOYBaX€eHMe U CamMooLeHka pabOTHUKOB, YPOBEHb OTBETCTBEHHOCTU, YOAOB-
JIETBOPEHHOCTb PaboTol, ANCLUMMNIVHEA, YPOBEHb NPUBEPXEHHOCTN PaboTHU-
KOB CBOEW OpraHu3aLmm, roTOBHOCTb paboTaTk C NOMHON OTAAYen Cun u T.n.
Ecnn pesynbTaTthl OLEHKM OrpaHMYMBalOTCS JMLb BOMPOCaMK onnatel Tpyaa,
TO 3TO pe3ko obedHsIeT Habop TeEX CTUMYJSIOB, BO3MOXHOCTEN U BbIrog, OJ1s
OopraHn3auum, KOTopble NMOTEHUMANBHO 3aJI0KEHBI B CUCTEME OLLEHKMU.
OueHka paboTbl NepcoHana TONbKO Toraa CTaHeT 3P@EKTUBHLIM UHCTPY-
MEHTOM, CNOCOOHbLIM 0BECNEeYNTb BLICOKYIO OTAa4Yy OT YeSIOBEYECKMX pecyp-
COB MpeanpuaTus, Korga aHanms pesynbTatoB paboTbl MepcoHana CTaHet
MPUBBLIYKOV 1 NOTPEBHOCTBIO pykoBoamTens nboro paHra. OueHka paboTbl
nepcoHana Ao/mKHA CTaTb KIIIOYEBLIM SNIEMEHTOM TOW YMPAaB/IEHYECKON MO-

nenn, kotopasa obecrnednTt adpdekTnBHYIO paboTy POCCUNCKON 3KOHOMUKN B
XXl Beke.



