6. MeToabl oueHkn paboTbl NepcoHana

OueHka paboTbl MepcoHana Mo3BONSET, C OJHOW CTOPOHbI, 06ecneynTb
HOopMasibHoe (YHKLMOHMPOBaHME OTAeNbHbLIX NoApasaeneHnii U Bcel opra-
HM3aLMKW N YCMEeLLHOe PeLleHne NPON3BOACTBEHHbIX 3aaad, a ¢ Apyroin - 60-
nee addEKTMBHO UCMONb30BaTh MOTEHUMANn PabOTHMKOB 3a CYET TOro, Yic
c/CTeMa OLIEHKWU MO3BOJIIET MOBbILLATL YPOBEHb WX MOTMBALMW, ONpeaenss
HanpaBneHWs1 UX Pa3BUTKS U CTUMYINPYS NOTPEBHOCTb B 0GYYEHUN U MOBbI-
LeHUM KBanudukaumn.

B atom pasgene 6yaoyt obcyxaoatbCcs creaylolime MeTodbl OLEeHKU pabo-
Tbl MepcoHana:

* YCTAHOBJIEHME CTaHOAPTOB M HOPMATMBOB;

* OLIEHKa Ha OCHOBAHWM MUCbMEHHbIX XapPaKTepPUCTUK;

* OLIEHOYHblE LUKasbI;

* METOIbl PaHXUPOBAHUS;

- 3a[@aHHOEe pacnpeneneHve;

* oueHka paboyero noseaeHus:;

* YyNpaBfieHe Nno LefsM kak MeTod, OUeHKM 3DdEeKTUBHOCTY.

YcTaHOBNeHue CTaH4aApPTOB U HOPMaTUBOB

Mpn ncnonb3oBaHMK 3TOro MeToda OLeHka paboThbl 3ak/loyaeTcs B ycTa-
HOBSIEHUN CTaHAAPTOB MM HOPMATUBOB M B MOCNEOYIOLWEM CPaBHEHUW pa-
Oo4nx nokasaTenen kaxmaoro paboTHMKA C 3TUMKM cTaHgapTamu. aHHbIn
METOZ, Yalle BCEro NPUMEHSIETCS B YCNOBUSIX NPOM3BOACTBA. B uenom, B ka-
yecTBe paboumx CTaHOAPTOB AO/MKHbI YCTAHABAMBATLCS TakMe MokasaTesu,
KOTOpbIE MOIyT OblTb JOCTUIHYTbI CPeaHUM PaboTHMKOM. Pabouve cTaHaap-
Tbl NPW3BaHbl ONPeaennTb, KakMm O0JKEH OblTb HOPMaJIbHbIA pe3ynbTaT pa-
00Tbl 32 eaMHULY BpeMeHu (pabounin oeHb, Hepeno, Mecsau). B Tabnuue 5
NpUBOAATCS Npumepbl paboymx CTaHOApPTOB.

MeToapl HOPMUPOBAHNSA NO3BOSISIKOT AaTb OTBET HA TPM [NaBHbLIX BONpOCa:

1. KakoBbl peasibHble BO3MOXHOCTW Kaxkaoro paboTHmka?

2. Kak MOXHO Haunydwmm o6pa3oM MPUMEHUTb CNOCOBHOCTU TOro WUnn
MHOro paboTHMKA NPW BbINOSIHEHUN UM 3aaHua?

3.'CKONbKO BPEMEHM OO0MKHO 3aHWMaTb BbIMOSHEHWE OTAESbHLIX Onepa-
umnn?

Korpa ona cnyxawimx, paboTtalowmx B 0OHOM noapas3aesieHnn, ycTaHaB-
JIMBAIOTCH YeTkme Lean 1 paboune Hopmatuebl, 3DdEKTUBHOCTL paboThbl BCe-
ro NoApasfeneHns M3MEepPSETCs CTEMNEHbD COOTBETCTBMA MeXay OOCTUrHY-
TOM N HOPMATUBHOM NPON3BOAUTENBHOCTBIO Tpyda. Ecnn peanbHas npows-

Tabnvua 5
O6pa3ubl pabounx cTaHaapTOB

Pabo4ne craHaapTsi YcnosusinpumeHeHus

Korpa 3apaHus, BbINOSHAEMbIE BCEMMU
WHOMBUOAMW, OOMHAKOBbI UM MOYTU
ONHAaKOBbI

CpepHsis NpoV3BOAUTENBHOCTb
(OHeBHasi HopMma BbIPabOTKM)
paboyein rpynnbl/6puraabl

Koroa paboTHMKM BBINOMHSIIOT OOHW U Te
Xe 3afiaHusl, a OLEeHKa 1 ycpeaHeHue
pe3ynLTaToB BCE MPynnbl FPOMO3AKN

N TPebyloT BOMbLUMX 3aTpaT BPEeMEHU

CpeaHsis Npou3BOAUTENbHOCTb
TpyOa (Hopma BblpaboTKM)
oaHoro paboTHWKa

PaboTbl, NpeanonaratoLye
BbIMOJ/IHEHME MOBTOPSIOLLMXCA 3adaHNiA

O6beEM BbINOSHEHHOM PaBOTHI
3a eAMHULYY BPEeMeHU

Pa3oBble paboThl, NpeanonaraoLme
BbIMNOSHEHVE Pa3NYHLIX 3aaad

Paboune ctaHpapTbl ons
Kaxgoro Buoa pabot

BOAMTENBHOCTb HMXE HOPMaTUBHOWM, 3TO YKa3biBaeT HA OTCYTCTBME [AOJIKHO-
ro KOHTPONA W BbI3blIBAET HEOOXOAUMOCTb MOUCKA PEe3epPBOB MOBbILLIEHMUS
npou3BoanTenbHOCTU. B TO Xe BpemMsi npeBbilleHne HOPMaTUBOB MOKa3bl-
BaeT, 4TO noapasfeneHne ycrnewHo paboTaeT Haf, BbiNOAHEHNEM 3aaad opra-
HU3aLUun.

M3mepeHne Npon3BoaMTENIbHOCTU AaeT 0ObekTMBHYI0 6a3y ans cpasBHe-
HMs PaboTbl KaXA0ro COTPYAHMKA C OnpeaeneHHbIM 3TasIoHOM, a Takke [fs
CpaBHeHus1 ero paboTbl ¢ paboToi ApyrMx COTPyAHMKOB. Kpome Toro, OHO
[aeT BO3MOXHOCTb PYKOBOACTBY UMETb PeaslbHyl0 KapTMHY paboTbl BCEX pa-
OOTHUKOB TOW WM MHOW creuuanbHOCTU UK kBanudwukaumni. Ons onpene-
JIEHUSI N NPOrHO3NPOBaHUA NOTPEOHOCTN B pabo4yeli cune aToT MeTon, SBNs-
€TCA OHMUM M3 CaMbiX HAOEXHbIX CPEACTB.

Ycnoeus ycnewwHoro NnpuMeHeHus
nporpaMmMm HOPMMPOBaHUA Tpyaa

1. HopmaTtuBbl crnenyeT onpenensitb Ha OCHOBe Hambonee addeKTUBHO-
ro cnocoba BbINOSHEHWS TOW MM MHOW onepaummn (paboThbl).

2. Heobxoammo yaoensitb OO/MKHOE BHMMaHME BOMpocam NnoaaepykaHusl Ha
BbICOKOM YPOBHE TPYAOBOW MOTMBaLMN PabOTHMKOB.

3. Pabota momkHa OblTb OpraHM3oBaHa W onpegeneHa Takum o6pasom,
4yTOObI KaXAbl 4eIOBEeK YETKO 3Hasl CBOM 00SI3aHHOCTM W TO, Yero XAeT oT
HEro PykKoBOACTBO.



4. CnepyeT obecneuntb NogaepXky nporpamMmmbl CO CTOPOHbI PSAOBbLIX
WNCNONHUTENEN.

Mocne onpeneneHns HOPMATMBHBIX MOKal3aTenen ans KOHKPETHbIX BUOOB
paboT MOXHO YCTaHOBUTb COOTBETCTBME YPOBHSI paboumx nokasarenen ¢ tem
WM nHbIM paspaaom. B kayectse npumepa npveedeHsbl TapudHble paspsiabl
M3 cornaweHms o TapudHbIX ctaBkax oT 5 mapta 1994 r. ons metannoobpa-
6aTbiBalOLLEN NPOMBbILLNEHHOCTV HudkHelt CakcoHuu'.

TapudHblie pa3papbl, ucnosb3yemblie B MeTannoodpabartbiBaloLeii
npombiwneHHoctn HuxHeinn CakcoHun

Paspsap 1 - pocTele BUAbl AEATENBHOCTA C HEYNOPSAOYEHHBIMU HOpPMaTMBaMK, Guk-
CMPOBaHHOV NPON3BOAUTENLHOCTLIO, BbIMOHSIEMbIE HA OCHOBE UHCTPYKLMIA.
WX BbINOMHEHVE NPeaycMaTpyBAET TakKXe HaMyMe 3HaHWi, npuobpeTae-
MbIX, KaK NpaBuo, B MPOLECCE MECSIHHOMO Kypca 00y4eHus.

Paspsap 2 - Bugbl paboT ¢ HeynopsiaoHeHHbIMU HOpMaTUBaMM, BbINOSHSEMblE HA OC-
HOBE WHCTPYKUWIA. BbinonHeHne nonobHbIX paboT npeaycMaTpyBaeT Hanm-
YMe 3HaAHWI UM HaBbLIKOB, NPEAMOCHINKOM KOTOPbIX ABSIETCS, Kak Npasuo,
OBYXrooM4HOE 3aKOHYeHHOe npodeccuoHanbHoe obpas3oBaHne. 3T 3Ha-
HWSI N HaBbIkM MOTYT BbITb TaKXe NPUOBPETEHBI B MPOLIECCE COOTBETCTBYIO-
e NPaKTUYECKON AEATENBHOCTN.

Paspsp 3 - Buabl paboT, BbIMOMHAEMbIX C M3BECTHON CTEMEHbI0 CaMOCTOSTENIbHOCTU
Ha OCHOBE MOJTy4YeHHbIX OOLLNX MHCTPYKLUMIA. BbinonHeHe noaobHbix paboT
npefycMaTpuBaeT HaMumMe 3HaHWI UM HaBbLIKOB, MPEAMNOCHIIKOA KOTOPbIX
SIBNSETCS 3aKOHYEHHOe npodeccroHanibHoe 06pa3oBaHne, MoslydeHHOE B
npouecce 6onee Yem ABYXroAMYHOIO 0OYyYEeHMS. DTN 3HAHUS U HABbIKM MO-
rytT GbiTb Takke NPUOBPETEHLI B MPOLECCE COOTBETCTBYIOLLEN MpakTUyec-
KO OesTeNlbHOCTW.

Paspsap 4 - Buabl paboT, K KOTOPbIM MPeObsBSOTCA MOBbILEHHbIe TpeboBaHus ”
KOTOPbIE BbIMOSHSAIOTCH CaMOCTOSTE/NIbHO HA OCHOBE MOJTyYEHHbIX OBOLLMX WH-
CTPYKUMIA. BbinonHeHue ykasaHHbIX paboT npefycMaTpuBaeT HaMuve [0-
MOJSIHUTESbHBLIX 3HAHWI MM YMEHWIA, NprobpeTaeMbix B npouecce npodec-
CVIOHaNbHOW AEATENBHOCTU UM NyTem 0Oyd4eHusi B CUCTEME MOBbILLEHNS
KkBannbukaumm.

Paspsap 5 - CnoxHble Buabl paboT, Tpedytowpme caMoCToATENbHOCTA U OTBETCTBEHHO-
CTU, a Takke OOLUMPHBIX 3HAHWUIA U HABLIKOB, MOJTYYEHHbBIX B UTOrE MHOTONET-
Hen NPohECCUOHANTBHON AEATENBHOCTN M COOTBETCTBYIOLLMX YPOBHIO CPEa-
HEro TexHN4Yeckoro obpasoBaHus.

Pa3psap 6 - CnoxHble BAbl AEATENBHOCTU, BbINOSHIEMbIE CAMOCTOSITENBHO U OTBET-
CTBEHHO MO OCHOBHbIM HanpassieHusM paboTbl 1 Tpebytowme 0BLLNPHBIX
3HaHWI 1 Pa3HOCTOPOHHMX YMEHWIA, NPUOBPETEHHLIX B MPOLECCE MHOrONET-
HEl NpakTU4YeCcKOM NPOdECCMOHANBHON AEATENBHOCTU UM PaBHOLLEHHOMO
00y4eHUst B CUCTEME MOBbILLEHWS KBaNMdUKaLMA KaapoB.

Paspsap 7 - Buobl 0eaTtenbHOCTM BbICOKOW CTEMEHWM CIIOXHOCTM, BbiMOJSiHSeMble 6e3
NMOCTOPOHHEN MOMOLLM Ha OCHOBE 3HAHWSI OCHOBHbIX HamnpasieHuiAi paboTbl
N COMPSKEHHBIE C MPUHATUEM OTBETCTBEHHBIX PELLEHWIA.

! VicTouHmK: MpovsBoamTesnbHOCTL TRyAa "Genbix BOpoTHUYKOB” / M.: Mporpecc, 1989,
¢.96-130.

CneumanucTbl B cdhepe ynpasieHns NpPov3BOaMTENLHOCTLIO YTBEPXOAIOT,
YTO BBLICOKOW MPOM3BOAUTENILHOCTU AOCTUMHYTh 6€3 HaMPSAXEHHbLIX HopMaTu-
BOB HEBO3MOXHO. [1p1 3TOM 4acTO CambIM CJIOXHbIM [/1F CNeumaancToB no
opraHusaumm Tpyaa okasbiBaeTcsl y0eamuTb KONNEKTUB, YTO HOBble HOPMAaTVBbI
ABNAIOTCSA BrOJSIHE 0OOCHOBAHHLIMU N He BedyT K 6oMblUeMy «3aKpy4BaHUIO
raek» ¢ Tem, 4ToObl 3a Ty Xe camyio unu gaxe 6Gonbluyio paboTy nnatuTb
MeHbLUe. Mo3ToMYy Npu CoCTaBNeHNM PaboyMx HOPMATUBOB U UX NepecMoTpa
cnegyeT npuBnekaTb PAOOBLIX UCMONMHUTENE B kadecTse aKcnepTos. OHu
[OJXHBI MOHMMATb, YTO TAKOe HOPMATUB, YTO B HEr0 BXOAMT, KaK OH PaCCYUThI-
BAeTCH; MX HEOOXOAMMO YOeauTb B TOM, YTO 3aTpaTkl BPEMEHW, OrOBOPEHHbLIE
B HOpMaTUBeE, ABNAIOTCA BrosiHe 060CHOBaHHLIMU. Elue @®. Teiinop ncnosnb-
30Bas UHAMBUAYaSbHbIA MOAX0M, ANIA MOBLILLEHUS TOTOBHOCTU PaGOTHUKOB
paboTath B COOTBETCTBUN C HOPMATUBAMM, 3HAYUTESILHO MPEBLILLIAIOLLIAMMU
CpelHuii YypoBEHb MPOU3BOONTENLHOCTY.

MpenmyLLLecTBO NOAX0Aa, CBA3aHHOMO C paboynMmy CTaHAapPTaMu, COCTOUT
B TOM, YTO B AA@HHOM Chnyyae oueHka 9PdeKTUBHOCTM paboTkl NepcoHana
OCHOBbIBAETCA Ha OOLEKTMBHLIX NokasaTenax. YTobbl MOXHO OblIO YCMeLHO
MCNONb30BaTh CTaHOAPTLl (HOPMAaTMBbLI) A4/ OLEHKU paboymx nokasaTenei,
OHM HEe TOJMLKO A0MKHbI ObITb XOPOLLIO 060CHOBaHbLI, HO U BOCMPUHMMATLCS
paboTHUKAMW KaK CrpaBeMBbIe.

OueHKa Ha OCHOBaHUU NMUCBbMEHHbIX XapakKkTepucTuk

B psge cnydaeB pykoBoauTenio TpebyeTcsi NMoaroTOBUTb Pa3BEPHYTYIO
XapakTepUCTUKY Ha NOAYMHEHHOr0. OTO 0ObINHO AeNlaeTcs NPU NOAroToBKe K
aTtTecTtaumm, NPy pPeLLeHnN BONMPOCOB O NOAFOTOBKE PeE3epBa Ha 3aMeLleHne
PYKOBOASALUMX OOSHKHOCTEN M MPU Ha3HAYeHMsIX Ha JOSKHOCTb U NepemMelle-
HUSX B APYrvMe noapasfaeneHus.

MNMucbMeHHaa xapakTepucTka Ha paboTHMKa 0ObIMHO FOTOBWUTCS €ro He-
nocpencTBeHHbIM pykoBoamTenemM. HeobxoguMocTb cTaHAapTM3aumn xapak-
TEPUCTUK, NPeaoCcTaBNseMblX aTTECTALUMOHHON KOMUCCHK, TpebyeT, 4Tobbl py-
KOBOOUTENN FOTOBUAN UX B COOTBETCTBUM C YCTAHOBNEHHOW (OPMOW, onpe-
OensioLLEen Te BONPOChHI, KOTOPblE AO/KHbI ObiTb OCBELLEHbI (Hanpumep, pabo-
yme JOCTMXEHMS, YPOBEHb NPOMECCMOHANBHOM NOArOTOBKM, OLIEHKa NPodec-
CUOHAJILHOrO MoTeHumana paboTHuKa, NOTPeOHOCTb B 0OY4EeHMM U MOBbILLE-
HAUM KBanuduKaumm, BO3MOXHOCTb NepeBoda Ha 0osiee CIIOXHYID U OTBET-
CTBEHHYIO paboTy n gp.).

B npunoxeHnn 1 npuBeneH npumep ctaHaapTHOM Gopmbl, KOTOpasi Mo-
XeT ObITb NPeaoxXeHa PYKOBOAUTENSM AJ1 NMOATOTOBKN MMCbMEHHON Xa-
PakTEPUCTUKM U OT3biBA HA PabOoTHWKA A4S MOCNEAYIOWEro NpeaocTas-
JIEHUS1 aTTECTALMOHHOM KOMUCCUMN.



ToT ¢akT, 4TO PyKOBOAMTENO MPU NOArOTOBKE MUCbMEHHON XapakTepuc-
TUKN Ha NOAYMHEHHbIX NMPUXOAUTCS OaBaTb CBOW MPEenJIOKEHUS U PEKOMEH-
Jaumn no onnare Tpyaa, MOBLILEHWNIO B AO/MKHOCTW, NMEPEBOAY HA OPYryto
paboTy WM BbICKa3blBaTb CBOE MHEHME MO MOBOAY WX OOYY4EHUS U MOBbILLE-
HVS KBaiMdukaumm, cam no cebe SIBASETCS BXHLIM CTUMYIOM K aHanmnay
paboTbl MepcoHana 1 BbISIBNEHNIO (GaKTOPOB, HEFATUBHO BIMSIIOLLIMX HA UTOrO-
Bble pabouyme nokasarenun. Takum o6pa3om, CaMo UCMNONb30BaHME PYKOBOAM-
TENsIMM Takoro MeToAa OLEHKM, Kak HanmcaHue NMCbMEHHbIX XapaKTepucTmK
Ha NOAYMHEHHbIX, MOATANKMBAET MX K peLleHnio Bonpoca o 6onee addpekTmB-
HOM WCMOJIb30BaHMM MOTeHUMana NoAYNHEHHbIX.

OCHOBHbIE TPYOHOCTM MpU OLEHKe paboTbl HA OCHOBAHMM MUCbMEHHbIX
XapakTeEPUCTMK COCTOST B CledyloleMm:

e O6BbemM u cogepixaHue NpencTaBIeHHbIX XapaKTePUCTUK MOTryT
CUJIbHO Pa3/IN4yaThbCs B 3aBVCUMOCTM OT OMblTa, YCTAHOBOK U OCOBEHHOC-
Teln NIMYHOCTU OLEHMBAIOLLLEr0. Hanpumep, oguH pyKOBOAUTESIb MOXET MHOIO
HanmcaTb O NOTEHUMasbHbIX BO3MOXHOCTSIX M CUJIbHBIX CTOPOHAX MOAYMHEH-
HOro 1 ymMonyaTb O ero Hegoctatkax. pyroii MOXeT BCe BHMMaHWe Harnpa-
BUTb B OCHOBHOM Ha HedocTaTkm paboTHWKa. TpeTuii 0cobeHHO MnoapobHO
MOXET paccMaTpuBaTb BONPOChl 0By4eHUst U NOBbILLEHMS KBandukaumn. MNpo-
N3BOAMNTb OLEHKY PaBOTHUKOB 1 CpaBHUBATbL X paboyne OOCTMXKEHUS HA OC-
HOBaHMM TaKWUX XapakTePUCTUK MHOrOA OYEeHb 3aTPYAHUTENbHO.

+ Ha oueHky Takke MOryT BUSiTo HaBbIKM MUCbMEHHOI0 U3JI0XXEHUS,
KOTOPbIMM 00M1aaaeT pykoBOAUTESb, MPOU3BOASALLNIA OLEHKY. PykoBoauTens,
YMEWLWMIA XOPOLIO «MoJAaTb» CBOEr0 MOAYMHEHHOrO, MPU XEeNaHuM MOXET
[obUTbCA TOro, YTo CpedHnin PaboTHUK BydeT Ha Bymare BbIrnsgaeTb Nydlle,
YeM OH eCTb Ha camMoM Jene.

+ Cepbe3Hoi Npob1eMon ans MHOTMX OpraHn3aumii ABNSeTCs OTCyTCTBUE
npaxkTuku paboTtsl ¢ MHopmauneii, cogepxaLyeiicss B MIMCbMEHHbIX
xapakrepuctukax. [Npy NpoBeaeHMM aTTecTaumm B aTTeCTauMOHHbIX KOMUC-
CUSIX CKanMBaloTCsl ropbl MaTtepuanoB, C KOTOPbIMU HUKTO He paboTaeT: HeT
YEeTKUX anropuTMOB OJi1 ux 06paboTkM W MNOCMEAyIoLWEel cucTemaTmsaumm
MOJy4YEHHbIX PE3Y/LTATOB.

B onpepneneHHoi cTeneHu, NpMBeAEHHbIE Bbille TPYAHOCTW yaaeTcs npe-
00ONETb NMPU MCMNONb30BaAHUM CTAHAAPTHbLIX GIaHKOB, B KOTOPbLIX HE TOJSIbKO
4eTko yKkasdaHo, 4To B paboTe uam B paboyem MoBedeHUN MOAYUMHEHHbIX Cre-
OYET OUEHUTb, HO WM MpenflaralTCs KOHKPETHbIE OPUEHTUPbI («MOACKA3KM»),
KOTOpble obneryalT NoAroToBKY MMCbMEHHOM XapaKTepUCTUKM.

LLikanbl oueHKu

LLkanbl OUEHKM Oal0T BO3MOXHOCTb PYKOBOAMUTENIO OLEHUTL CTerneHb
pa3eutus y paboTHUKOB OE/0BbIX KAYECTB, CKJIOHHOCTb K ONpeaeneHHbIM BAT
Jam paboyero noBedeHUs! WM FOTOBHOCTb K AOCTUXEHUIO OnpeaeneHHbIX
pabounx peaynbtaTtos. Llkanbl oueHK1 npeanonaratoT MUCMonb30BaHUe cre-

LUMaibHbIX OLEHO4YHbIX dpopmM. OueHoyHas ¢dopma (6naHk) cocTouUT U3 psaa
LUKas, OLEHMBAIOLLMX Pa3Hble acnekTbl paboThl, Takne, kak NpodeccrnoHasb-
Hble 3HaHMS, KQYECTBO W KOAMYECTBO PaboThl, CNOCOBHOCTL K CAMOCTOSATESb-
Hol paboTe, ypoBeHb Pas3BUTUS NMPOPECCMOHANbHBIX HABLIKOB M Op.

Mpn 3an0AHEHNN OLEHOYHOW (POPMbI PYKOBOAMTENOD UM APYroMy 4Yeno-
BEKY, MPOM3BOASLLEMY OLIEHKY, NMpenJjiaraeTcs Ha OCHOBaHUM MNpeaiaraemom
LUK&JIbl OLLEHUTb AEeNoBble KayecTBa PabOTHMKOB WM MX FOTOBHOCTb K OMNpe-
OeneHHbIM Bugam pabodero nosedeHusi. MNpveegem npumep NATUOANIbHOM
LKanbl:

UHCTPpYKUMS: oLleHnTe pa3BnTneypaboTHVIKa HaBbIKOBYNPAaBIEHWS, UCMO0Jb-
3ysicaeAyIoLLYIOLLIKaY:
5 - 04eHb BbICOKUI YPOBEHb;
4 - BbICOKWUI YPOBEHb,
3 - cpeaHwii ypoBeHb;
2 - HUXe cpenHero;
1 - Henpuemnemsli.

MnaHnpoBaHne AeaTenbHOCTU U pacnpepeseHne pecypcoB

lMnaHupoBaHue, noCcTaHOBKaLIee 5 4 3 2
1

KoppekTupoBkaaTuxueneiBciay4aeHeobxoanmocTu 5 4 3 2
1

PacnpeaeneHne 1 KOHTPOJIb PECYPCOB 5 4 3 2
1

YyerBcengoctynHomHpopmaLmmnaissCBOEBPEMEHHOIO| 5 4 3 2
MPUHSATUSIPELLIEHNIA 1

B npunoxexHun 1 npeactaBneHbl pasHble BapuaHTbl OLEHOYHBLIX HGOPM, UC-
NoJb3YIOLLMX GasNbHYIO LKAy oueHkn. OueHouyHas ¢opma 1 npepncrae-
nsieT coboit GnaHk oueHkM paboTbl PyKOBOAMTENS, OueHo4YHasa ¢opma 2
- ucnonHutens. B o6enx dopmax ncnonbayetcs 5-6anibHas LKana oueH-
Ku.

AT HOPMBLI MOTYT UCMONb30BATLCA Kak NpU NPOBEAeHUN aTTecTaumm, Tak
N B NpakTKe paboTbl OLEHOYHbLIX LIEHTPOB.

PaspaboTka wwKan oueHku paboyero nosepeHus

Mo GONLLIOMY CYETY, YHMBEPCA/bHLIX OLEHOYHLIX (OPM HE CYLLECTBYET.
Mepen, cneunanucTamy, paspabaTbiBaloWwyMM MeTodbl OLUeHKU paboTkl nep-
CoHana, BCTaeT 3adaya KOHCTPYMPOBAHUA TaKUX OLEHOYHBLIX LKA, KOTOpbIe
Obl MaKCUMaJIbHO YYUTbIBAIN creumMduky opraHmsaumm unm oCoBeHHOCTU



BbIMNOSIHAEMbIX PaboT. pn 3TOM BaKHO Y4UTbIBATb, YTO OLEHOYHbIE LLIKAbI
OOJDKHBI UMETb CNeaylolme XapakTepuCcTUKK:

+ OueHNBaeMbIE XapaKTEPUCTUKN N O0COBEHHOCTN pabo4vyero noBeaeHust
[OMKHBbI COOTHOCUTBLCS C COAEPXaHMEM M KITIOYEBLIMM NOKa3aTensaMm, onpe-
nensowmmm 3PPEKTUBHOCTb NPOPECCUOHANBHOW OEATENbHOCTM PaboTHU-
KOB.

+ Lkanbl gomkHbI ObITb HaMpPaBfeHbl HAa OLEHKY TakuUxX XapakTepucTuK pa-
OOTHMKOB, 32 KOTOPbIMW CTOAT KOHKPETHbIE NOBEAEHYECKNE NPOSBIEHNS, KO-
TOpble MOXET HabnoaaTb OLIEHUBAOLIWIA.

+ Kaxxabih nyHKT (rpagaums) wkanibl AO/KEH ObiTb KPaTKUM, OAHO3HAYHbIM
N COOTBETCTBOBATb OLEHMBAEMOMY nokasatesno. [lpu aTom cnepyet m3be-
ratb M3NMLLHE OOLLIMX XapakTepucTuk. Hanpumep, ecnn ougHMBaETCS NHNLM-
aTMBHOCTb PabOTHMKOB, TO Jydlle UCMOJIb30BaTh cneayowme rpagauun: (1)
«BbICOKasA akTUBHOCTb W CaMOCTOSATENIbHOCTb B MPUMHUMAEMbIX PELUEHUSX U
DEeNCTBUsIX»; (2) «He CKIIOHEH K MPOSIBIEHMIO CAMOCTOSTENIbHOCTM N aKTMBHO-
cTn B pabote»; (3) «n30eraetT CaMOCTOATENbHbIX PEeLUeHUiA U OeNCTBUA B
pabote», 4eM (1) Bbicokad, (2) cpenHssa v (3) HA3KAA UHULMATUBHOCTb.

+ MNokazatenn LwKasbl OOMKHbI OblTb cOanaHCUPOBaHbl M HE CMELATLCH K
OOHOMY Mosocy. Hanpumep, «O4eHb XOPOLLIO», «XOPOLUO», «CPEOAHE», <HUXEe
cpenHero» n «nnoxo». lNMpu caBure B HeratUBHYIO CTOPOHY LlKana oynet
UMETb CNeayloWMNAn BUL: «XOPOLLO», «CPEOHE», «HWKE CPEOHEro», «mjaoxo» W
«04€eHb NJI0X0»; MNP cABUre B MO3UTUBHYIO CTOPOHY LLIKANIa MOXET UMETb,
Hanpumep, Cnenywuwen BUA: «04eHb BbiCOKas 3(PPEKTUBHOCTL», «BbICOKas
3bPEKTUBHOCTL», «CpeaHsia 3hdEKTUBHOCTL», «HU3Kast 3OOEKTUBHOCTb».

* Nicnonb3yemsble LKasbl A0KHbI OXBaTbiBaTb BECb CMEKTP BO3MOXXHbIX
rnokasaresieii 3@PPeKTUBHOCTU.

XopoLo CKOHCTPYMPOBAHHbI MHCTPYMEHT OLLEHKU OT/INYaeT:

* Mlcnonb3oBaHne cTaHBaAPTHOW Npoueaypbl OLEHKMU, YTO 0brerdaer cpaBHe-
Hne pabOTHUKOB.

+ OTHOCUTE IbHAas NPOCTOTA 3aroJIHEHVSI OLLE@HOYHOV ) OPMbI.

+ Takne MHCTPYMEHTLIXOPOLLO MPUHUMAIOTCS KaK OLLeHNBAIOLUNMU, TaK M oLe-
HUBaEMbIMU.

MpakTnka nokasbiBaeT, 4To pa3paboTka LKan ans OueHKM paboyero no-
BeEHWs NepcoHana TpebyeT TECHOrO COTPYAHMYECTBA pa3paboTYNKOB C TEMNA,
KTO OyOeT MCNonb30BaTb STU OLEHOYHbIE WKanbl. s 3Toro 4acto ObiBaer
HeobxoaM psap, BCTped. OBbMHO paspaboTka npoxogut 3 aTana:

1 aran - CocTaBneHmne nepeyHss Hanbosee CyL|eCTBEeHHbIX XapaK-
TepucTukpaboTHNKa, OKa3bIBAIOLLNXB/INSTHNEe Ha3(PPeKTUBHOCTbEro
paborsel. Ha nepeom aTane npouecca paspadoTinkm obcyxaatoT Hanbonee
BaXHble cocTaBnsiiowme ap@PeKTnBHOM paboTbl (MPOodeCcCUoHasbHbIE 3HAHUS
N HaBbIKW, JIMYHOCTHbIE OCOBEHHOCTU M OP.) U COCTaBASAIOT MX CMNCOK.

2 aran -OnpegeneHne o6pa3LoB apPeKTUBHbIX N Hea(pHEKTUBHbIX
BugoB pabovero noeegeHus. Pa3paboTyvku HabMAAoT, OMNMCHIBAOT U
KnaccuuumpyoT obpasubl, npumepbl 3OdEKTUBHOIO U HESDDEKTUBHOIO
noBeaeHnsl, crnocobbl M METOAbI BbINOAHEHNST PaboTbl MM paboyne HaBbIKW.
Ins kaxgon oueHMBAEMON cocTaBnsiolleln adpdekTnBHOM paboTbl HAOO Ha-
nMcaTb Kak MOXHO 60sblle COOTBETCTBYIOLLMX MOBEOEHYECKMX MPOSBIEHWN
(xapakTepucTuk). 3ateM 3TU MOBEAEHYECKME MPOSIBIEHUS COOTHOCATCS C
COOTBETCTBYIOLMMN NokazaTensamMm adpdeKTMBHOCTU. s TOro 4tobbl COOT-
BETCTBYyIOLLME 00pasubl NMOBEeOEHUS OblM BKIIIOYEHbI B LUKANY OAS OLEHKM
JaHHoM cocTaBnswowen adpdekTMBHOM pPadoThl, A0MKHO ObiTb OOCTUTHYTO
cornacme 60-80 NpPOUEHTOB OLIEHMBAIOLWMX (SKCNEPTOB, pykoBoauTtenen). B
paboTe Hag OMPOCHUKOM cnemyeT usberatb HEYETKUX (POPMYIMPOBOK, CMO-
COOHBIX MPUBECTN K MOSIBIEHUIO PACXOXAEHUA B UX MOHMMAHUN CO CTOPOHbI
OLEHNBAIOLLIVIX.

3 aTan -llpucBoeHne WKabHbIX 3HAYE€HUIA KaX[0Vi NoBefeHYeCKon
XapaKkTepucTuke BHYTPU KaXK[0M oueHnBaemo coctasnsiowein. Oc-
HOBHOE TPeOOBaHME MPU 3TOM - OLEHKM OOMKHbI MOKPbIBATb BECb CMEKTP
9 PEeKTUBHOCTN, a HE CMELLATLCH K KaKOMY-TO OOHOMY MOMOCy LWkasbl. [Npn
3TOM pPa3HbIM XapakTepucTMkam MNOBeAEeHUs, MPUBEOEHHBIM B OLLEHOYHbIX
dopmax, MOryT ObITb MPUCBOEHbI pasHble Beca (KO3 OULMEHTbI 3HAYNUMOCTI)
B 3aBUCMMOCTM OT TOro, Kakoi BKMag BHOCUT TOT WM UHOW BUA, MOBEAEHMS B
06Ly0 9bdeKkTMBHOCTL paboThl. Hanpumep, 08 onpeneneHHon kateropum
pabOTHMKOB MPOSIBNIEHME WHULUMATMBHOCTN B paboTe MoxeT nmeTb Bec 0,5,
NpOosiIBNEHME TBOPYECTBA, HECTAHAAPTHOMO NOAX0AA K PeLleHno paboumx Npo-
onem - 0,4, a pucuunnnHMpoBaHHocTb - 0,3. NMeeTca B BMAYy, YTO XOTHA BCe
YKa3aHHbIE XapaKTePUCTUKM MOBEAEHUSI OTHOCSTCS K YMCAY KIHOYEBbIX, HO
opraHuMsaums no-pasHoOMy OLIEHMBAET KX BKad B KOHEYHble pabouve pe-
3ynbTatbl: TBOPYECTBO, CAMOCTOSATENBHOCTbL W MPOSIBIEHWE MHULMATUBLI Lie-
HATCS BbIE ONCUUMINHUPOBAHHOCTU. pn NoaBeOEeHMM OKOHYaTeNbHOro
NTOra OUEHKM MO KaXO0MY OLEHMBAEMOMY MOKasaTesllo YMHOXAIOTCA Ha COo-
OTBETCTBYIOLLNIA KOIDDULIMEHT.

LLIkanbl OUEHKKN, B KOTOPbIX AAOTCS OMNMCATESIbHbIE XapaKTePUCTUKN 06-
pasLoB NOBEAEHMS, COOTBETCTBYIOLLIMX KaXKAOMY MyHKTY LUKasbl, MOIYT UMETb
psn, npeumMyLecTB nepen, npoCTbiMU LLKaNaMm.

+ OTK Wkanbl paspabaTtbiBAOTCS NPU aKTMBHOM Y4acTUM PYKOBOAMTENEN U
CMNeumanMcToB, KOTopble OyayT y4acTBOBaTb B MPOBEAEHUN OLEHKN, YTO NMOHU-
XaeT BEPOSATHOCTb dopManmamMa npu NPOBEAEHMN OLEHKN.

+ MNoBeOeH4Yeckne xapakTepucTk, COOTBETCTBYIOLLME TEM UM WHBLIM MO-
kasarenam 3p@PEKTMBHOCTU, ONPeaensiioTCa Ha OCHOBaHUW KaXOOOHEBHOIO
HabmopeHns 3a paboTor 1 NMOBEAEHNEM WCMONHUTENEN, YTO AAET BO3MOX-
HOCTb MakCMMaJIbHO TOYHO OLEHUTb BKJIad, OLEHMBAEMOro COTPYAHUKA B pa-
00Ty opraHnsaumm 1n n3bexarb CyObEKTMBU3MA U NPEeaB3STOCTM B OLIEHKAX.

+ LLkanbl, oueHMBaloLLMe paboyee NoBeaeHNe NepcoHana, MOXHO UCMOSb-
30BaTh A 06ecrneyYeHnst NOJIHON 1 KOHKPETHOW 0BpaTHOM CBSA3K, NO3BOJISAIO-



WEN MCAONHUTEND MNOAYy4nTb MHMOPMaUMIO O CBOEN NPOodEeCcCrnoHanbHOM
9P PEKTUBHOCTU.

B npunoxeHun 1 faHbl NpUMEPbI OLEHOYHBIX GOPM € onncaHnem obpas-
LIOB MOBEAEHUS, XapaKTePU3YIOLLMX KaXablA MYHKT LUKanbl. B oueHO4YHOM
¢opme 3 ucnonb3oBaHa 5-0annbHaa Wikana, B HEW AN Kaxaon rpana-
UMK LWKanbl AaHbl KOMMeHTapuu, obneryatiouime NpoBeAEHWNE OLEHKMU.
®dopma 4 oueHnBaeT cnoCOBHOCTb K MIAHNPOBAHMIO, MCNONL3ys 7-6an-
NIbHYIO LUKaNy OLEHKM C Pa3BEPHYTOW XapakTEPUCTUKOW KaxAoro MyHKTa
LKanbl.

Mcnonb3oBaHue LKan OUeHKM paboyero noBedeHUs MOXET CTankuBaTbCs
C PSOOM CepbesHbix Mpo6bsiem. OCHOBHbIMK MpobsieMamin SBNSIOTCA Creay-
owme:

+ OOMH 13 OCHOBHbIX HEAOCTATKOB WMCMOMb30BaHNS Takux LUKas 3akoya-
eTcsl B TOM, 4TO NS UX pa3paboTky TpebyeTcs MHOMO BPEMEHU U BbICOKas
3aMHTEePEeCOBaAHHOCTbL UCMONHUTENEN (pa3paboTymMKoB, IKCMEPTOB U PYKOBO-
auTenen, NPon3BoasaLLNX OLLEHKY).

« [lns pasHbIX KaTeropuini paboTHUKOB HaOo pa3pabaTtbiBaTb CBOM LLUKaSb.

+ PasHble nioan, nponsBoasiLLme OLEHKY, B 3aBUCMMOCTI OT 00pa3oBaHus,
MMEIOLLErOCs OMbITa U JINYHOCTHLIX OCOOEHHOCTEN MOMYT NO-pa3HOMY MOHWU-
MaTb COAEpPXaHWe OLIEHOYHbIX LUKaJl.

+ CepbesHol npobnemori fABnseTcs BbIOOP OLIEHMBAaEMbIX CTOPOH paboye-
ro noeeaeHust. B oLeHOoYHYI0 hOpMyY HACTO BKJIKOYAIOT TaKME XapaKTepPUCTUKM
(obpasupl TPyOOBOro NoBeaeHusl, NPodeccuoHanbHble 3HaHMS, pabodne Ha-
BblKM), KOTOpPble Cnabo CBs3aHbl C coAepXaHnemM npodecCcrMoHaNbLHOM aes-
TENbHOCTN OLIEHMBAEMbIX PabOTHMKOB. [py 3TOM CYLLIECTBYET OMACHOCTb He
BKJIOYUTBL B OLIEHOYHYIO HOPMY TakMe XapakTepUCTUKKN, KOTOPbIE COCTaBSAOT
90p0 NPodeCCUOHaNbHON 3OEPEKTUBHOCTU.

+ Mpn MCNoONbL30BaHMN OLIEHOYHBLIX LKA CBOW HEratuBHbINA BKIA4 MOryT
BHOCUTb N PaCnpPOCTPaHEHHbIE MCUXONOrnYeckme oLnbKu, BO3HMKaOLWME B
npouecce oueHkn: adpdekT opeona, OLNOKN LEHTPaNbHOM TEHAEHLMN, CHUC-
XOOUTENbHOCTN U CcTporocTu. MNMoapobHee 3T OWNMOKM OyayT pacCMOTPEHbI
nosxe.

MeToabl paHXUpoBaHNUs

B paboTte pykoBoauTens 60MbLIOE 3HAYEHNE UMEIOT Takme MeTodpbl OLEH-
KU pa60TbI NOAYNHEHHbIX, KOTOPbIEe Aal0T BO3MOXXHOCTb NMPOn3BOAUTb CPaBHE-
Hne paboTHMKOB APYr C APYrOM, a He TOJIbKO C YCTaHOBJIEHHbIM CTaHOAPTOM
nnn HoOpMaTMBOM. Takoe CpaBHEHME MOXHO NMPOon3BeCTUn, NCMNOJIb3YyA MeToabl
PaHXNPOBaHUA. A METOObl XapaKTepun3yroTca TeéM, YTO OHW:

* MPOCTbI B NCMOJIb30OBAHUN;

* MO3BONAIOT JIErkO pPa3aesinTb XOPOLUNX N MIIOXUX paGOTHI/IKOB;

+ 0aloT MHPOPMaLIMIO, HEODXOOMMYIO ONsi MPUHATUS aOMUHUCTPATUBHbIX
pemeHMVl (I'IOBI:ILIJeHI/Ie 3apnnartbl, YBOJIbHEHNE, MOBbILLEHNE NI MOHWXEeHne
B JO/MKHOCTM 1 Ap.).

CyLLeCTBYEeT HECKOMBbKO PasHOBUOHOCTEN PaHXMPOBAHWS:
* NPSIMOE PaHXMPOBAHWE;

* YepeayloLLeeca pPaHX1pPoBaHue;

* MapHoe CpaBHEHwe.

Mpsamoe paHXupoBaHue

Mpsmoe paHxupoBaHue TpebyeT OT YenoBeka, KOTOPbIM MPON3BOAUT OLIEHKY,
NPOpPaHXmnpoBaTb PabOTHMKOB, BXOAALLMX B OLIEHMBAEMYIO FPYMMy, N0 Kakomy-
TO onpeaeneHHoMy nokasaTtento (Hanpumep, NpodeccnoHanbHasg KOMMNeTeH-
THOCTb, CAMOCTOSATE/IbHOCTb, YPOBEHb PA3BUTUS NNOEPCKMX KQYECTB U T.M.) OT
CaMoro njoxoro Ao CaMOro XopoLwlero uin oT HaumeHee 3OOEKTUBHOMO A0
Hanbonee ap@eKkTMBHOro. B aTOM Criydae cambii Nydwnii paboTHUK Nonyya-
€T CaMblil BLICOKUIA paHr, a XyAWni - HUSLWIWIA,

MpsMoe paHXMpoBaHME MOXHO MCMOJIb30BaTh M B TOM CJlyyae, Korga pa-
OOTHMKOB OLEHMBAIOT OOHOBPEMEHHO MO HECKOJSIbKMM Mnokasatensm. B atom
CNyyae paHXupoBaHME MO KaXAoMy M3 nokasaTenen OCyLeCTBASeTCa OT-
DENbHO, a pe3ynbTaTbl PaHXMPOBaHUS MOrYT OblTb CBeAeHbl B Tabnuuy. B
Tabnuue 6 paeTca nNpuMep Takoro MHOrodakTOPHOro PaHXMPOBaHMS.

CymMa paHroB mo MCMosibayeMbIM MoKa3aTensM OnpeaensieT «LUEHHOCTb»
OaHHOro paboTHUKa AN opraHM3auuu.

Yepepyouweecs paHxmposaHue

PaccmoTpuM gaHHbIM MEeToA, Ha KOHKPETHOM npumepe. [onyctuMm, pyko-
BOOMUTENIO HEOOXOAMMO OLEHUTb MOOYMHEHHBIX MO UHTErPasIbHOMY KPUTEPUIO
- LUEHHOCTM paboTHWKa Ofis opraHm3aumn (nogpasgenenvs). damunum pa-
OOTHMKOB, KOTOPbIE OOMKHbLI ObiTb MPOPAHXMPOBAHbLI, NEPEYNCNSIOTCS C Ne-
BOW CTOPOHbI NncTa. PykoBoauTenb O0MKEH BblbpaTtb CaMoro LIEHHOro pa-

Tabuab
Mpumep NPSIMOro PaHXMPOBaHUS MO HECKOJIbKMM MOKA3aTeNsM
®. 10 OueHnBaembie inokasarenu
paboTHuKa Auncumn- | OTBeTCTBEH-CamocTos- | [Tponssoam-
JMHa HOCTb T€JIbHOCTb TEeJIbHOCTb
lysees E.®. 5 4 5 3 17
Abpamoe B.WU. 4 3 4 4 15
Bonkoe W.I. 3 2 3 1 9
Cunaes 10.M. 2 1 2 2 7
Konapawos A.H. 1 5 1 5 12




60THMKA U3 CNMCKA, 3a4ePKHYTb ero Gammuio C IeBOI CTOPOHBI U HanmcaTb ee
nepBoli MO MOPSAKY C NPaBoii CTOPOHbI 1cTa. 3aTemM Hago BbibpaTh HavMe-
Hee UeHHoro paboTHMKa, 3a4epKHYTb ero hamMuInio 1 HanucaTb ee nocneaHel
C NpaBoii CTOPOHBI. JTOT NPOLIECC MOBTOPSIETCS 3aTeM [N BCero cnvcka. B
pesysibTate Mosy4aeTcs MoJHbIA CIMCOK PabOTHUKOB C MPaBOit CTOPOHbI JINC-
Ta, roe OHWU NMPOPaHXUPOBaHbl OT CamMOro LIEHHOMO A0 HauMeHee LIEHHOrO.

FyzeeB E.®. FyzeeB E.®.
BonkosWN.T.
MawunHucrosB. A.
A6pamos B. /.
Cunaes 0. M.
KoHgpatoBA.H.

UBaHoBMN.T. Cunaes 0. M.

ns oueHkn pabOTHMKOB C MCMOJIb30BAaHMEM YepenyoLerocs paHxXmpo-
BaAHUSI MOXET TaKXkKe MPUMEHSITLCS OO0 APYro KPUTEPUA: CNOCOBOHOCTb K
HaCTaBHWYECTBY, NMPOU3BOAUNTENILHOCTL, KQYeCcTBO paboThl 1 Ap.

MapHble cpaBHeHUs

OTOT METOA TaKKe Nyylle BCEro NpowmiocTpnpoBaTe Ha npumepe. lNpea-
MOMOXMM, YTO OLEHMBAIOLLEMY Ha0 OLEHUTb LWEeCTb paboTHMkoB. Pamununnm
3TUX PabOTHUKOB MEPEYUCTIEHbI C NIEBOM CTOPOHBI IMCTA. 3aTEM OLEHMBAIO-
LM CpaBHMBAET NEPBOro PaboTHUKA CO BTOPLIM MO OnpesesieHHOMY Kpu-
TepunioaPPeKkTUBHOCTU, TaKOMY, Kak, Hanpumep, npon3BoaUTENLHOCTLTPY-
ha. Ecnn oueHuBaoLWLMIi CUMTAET, YTO y NEpPBOro paboTHMKA BbiLLE MPOU3BO-
ONTENBHOCTb, YeM Y BTOPOro, TO OH CTaBUT 3HAK «+» MPOTUB UMEHU MEPBOro
paboTHuka. [oToOM nepBblii PabOTHUK CPABHUBAETCS C TPETbUM, YETBEPTLIM,
NATBIM U LIECTbIM MO TOMY e caMmoMy Kkputepuio a¢pgpekTuBHocTn. 3HakK
«+» CTAaBUTCH NPOTUB MMEHU TOro paboTHMKA, KOTOPLIA UMeET 6onee BbICO-
Kyl MPOW3BOAUTENBHOCTb TPyAa WM KOTOpbIN Aenaet 6onblie paboTbl B
KaXaon 13 cpaBHMBaeMbIx nap. pouecc noBTopseTcs 40 TeX nop, noka Kax-
[Ooro paboTHMKa HEe CPaBHAT C KaXAblM MO BCEM N3OPaHHbIM KPUTEPUSIM.
PaboTHuK, HabpaBLIKKi camoe 60JIbLLIOE KONMYECTBO MNJIOCOB, MOXET paccMarT-
prBaTbCA Kak camblii 3DEKTUBHBIN MO BbIDPAaHHOMY KPUTEPUIO, a TOT, Y KOO
MX MEHbLUE BCEro, - kak HanmeHee 3(phEKTUBHbIN.

Ina npoBegeHns mapHbIX CPaBHEHWUA YAOOHO MCMOMb30BaTh CrneuvanbHO
NOArOTOBJIEHHbIE MaTpuLUbl (Tabn. 7).

OCHOBHOI HEQOCTAaTOK METOAA MAPHbIX CPABHEHUWI 3aK/IOHAETCS B TOM, YTO
OH CTaQHOBUTCS OY4EHb MPOMO3AKMM, KOrAa OLEHMBAETCs BOMbLIOE KONMYECTBO
pPabOoTHUKOB. KONMYECTBO CpPaBHEHWI A MOXHO ONMpeaenuTb no ¢opmyne:

Konnuecto cpaeHeHuin = N (N - 1)/2, roe N - uicno paboTHMKOB.

Tak, ona cpaBHeHus 10 paGOTHMKOB HaOO Npoun3BecTu 45 cpaBHEHWN, a
ona cpaeHeHus 15 - yke 105 cpaBHEHWIA.

Tabnuuya7
MaTpuua napHbiX CpaBHEHUA

NeNe
n/n damunuapaboTHuka 1 2 3 4 5 6 z
1 Ceupugoa H.3. + + + 3
2 Benos B.A. + + 2
3 XapuyeHko B.J1. + 1
4 Bopo6bes U.H. + + + + + 5
5 JleoHnTbeB CB. 0
6 TpeHeB B.H. + + + + 4

3apaHHOe pacnpegeneHue

M3BeCTHO, 4TO nMpu oueHke 3PPEKTMBHOCTU PABOTHUKOB PYKOBOAUTENMU
4acTO CTANKMBAIOTCS C TPYAHOCTSAMU, OOYCOBNEHHBIMU AEACTBUEM OLLIMOOK
OUEHMBaHWS (noapobHee 3Tu owmnbkn OyayT PacCMOTPEHbI HUXE). 3aaaHHoe
pacnpeaeneHe NCNobL3YIT Af1st TOro, YTOObI MCKITIOYUTB TakKMe OLLUNMOKM OLEHKM,
Kak olmMOKa LIEHTPIbHOW TEHOAEHLMM U ONBKA CHUCXOOUTENbHOCTH.

3agaHHoe pacnpepeneHne aBnsieTcs GOPMON CPaBHUTENBHOM OLEHKN, Npu
KOTOPOW PYKOBOAMTENb OTHOCUT MOOYMHEHHBIX K OMPEAENIEHHON KaTeropmm B
COOTBETCTBMM C 3apaHee 3a4aHHbIM NpaBuioM. [py 3TOM 1CXoasT U3 TOro,
YTO MPOSIBNIEHME OLEHUBAEMbBIX PabOuMX XapakTEPUCTUMK MOAYMHSAETCH 3aKO-
HY HOPMAaJbHOro pacnpeneneHus.

Hanpumep, npu OLeHKe NOAYMHEHHBIX MOXHO UCXOAUTb N3 TOro, YTO B CO-
OTBETCTBMM C 3aKOHOM HOpMasbHOro pacnpeneneHus 10% nepcoHana nme-
IOT BbICLLWIA YPOBEHb MPON3BOAUTENBHOCTH, 20% - NPOM3BOANTENBHOCTD BhILLE
cpenHero, 40% - cpenHuin ypoBeHb, 20% - Hxke cpeaHero n 10% - HM3LWWIA
YPOBEHb MPOM3BOANTENBHOCTN. Takum 06pasom, B rpynne 13 20 yenosek npu
NCMOMb30BaHUN METOAA 33[0aHHOrO pacnpenesieHVsl OLEHUBAIOLEMY HYXHO
OyneT oByx pabOTHUKOB OLEHUTb KaK OT/IMYHBIX, YETbIPEX - KaK XOPOLUMX, BO-
ceMb pabOTHMKOB - KaK MMEIOLLMX CPEAHUIA YPOBEHb MPOU3BOAUTENLHOCTMH,
YeTbIPEX - HMXE CPEeOHero U ABYX YENOBEK Kak MMEKLMX O4EHb HU3KME MO-
Kasarenu npou3BOAUTENBHOCTH.

[na oueHKM MoAYMHEHHBIX MO METOAY 3a[aHHOI0 pacnpenenieHns OLeHU-
BalOLLIEMY HEOOXOAMMO OMNPEnENUTb XapakTEPUCTUKM U NapaMeTpbl pacnpene-
JIEHVST N BMMCaTb B COOTBETCTBYIOLLME KIIETKM Tabnvubl pamMmnum COTpyaHU-
KOB, COOTBETCTBYIOLLMX, MO Er0 MHEHWIO, 334aHHbIM NapamMeTpam (Tabsn. 8).

Hwke npuBoouTCS MpUMEp UCMONMb30BaHUS METoAa 3a[aHHOro pacnpe-
OeneHnst B COYETaHUN CO LUKASION oueHku (Tabn. 9).



Tabvua 8
MpuMep ucnonb3oBaHMs MeToAa 3a[4aHHOrO pacnpegenieHus

Tabnvua 9

Mpumep ucnonb3oBaHUs MeTOoAA 3a[/aHHOrO pacnpeaeneHus

D 3agaHHoe Damunnn (onbiT dpapmaueBTyeckoit komnaHum Merck)
sd BHOCTH XapakrepucTHKH aPPexTHBHOCTH
Bbipatoumecs: pesynibraTtsl 5%
Hene- Crieunguvecxkne
Bbicokune pesynbrarsi 10% Panr Boe pac- | pabovme noxasa- Mnanupye- Ynpaanenwe
0 npeRe- Te/STM M Texyiijwe Mbie Lenn JHOa LMK
CpenHvie pesynbTatsl 70% neHme OCAIBHHOCTH
Pe3ynbTatbl HUXe cpeaHero 10% EX Hamuoro Betise kon- | Cosepwant | Moxmosmrenshsie au-
HCKMO- ner B Merck. Maane- | mekniowutens- | gepw. Moxmouurens-
Henpuemnembie pe3ysbtatsl 5% YHUTERb- 5% K0T BLroabl 13 HeO: HbI@ fIDOPEBL | HO XOPOUWO Da3snBa-
Hole KNABHHLIX COOLITHA | WAN NOKA3bIBE- | 10T ¥ TOAOHMDAIOT 104
Mearck APR JOCTVOKEHUA MC- | 10T UCKRIOHN- | SuHeHHBIX.

He cnenyet 3abbiBaThb, 4TO METO[, 3a[1aHHOIO pPacnpeaesneHns cam rno cede g”}ﬁ:::oiﬂbﬂﬂx pe- ;g;bﬂbfe foc- | fipesocxonHan xom-
MOXET CTaTb MCTOYHUKOM OLUMBOK MpW oLeHKe. Tak, ecin Bce pabOTHUKM 4 et MyniKaLa
rogpasmeneHns XopoLLO CrpPaBfsioTCA CO CBOei paboToi, To TpeboBaHune wp fgﬁ:g:e;gﬂﬁefgéﬂg f{;gg‘;ﬁor fo- 98%'9»'?”.&%)&-#0‘59&"

BhiflaNo- HHEIX KoAaner o Merck,
pa3nenvTb PaboTHUKOB HAa «XOPOLLMX» WU «MOXMx» OYAET IBHO HecrnpaBeann- wecH 159 BORBWAHCTBE OTHO- | Uened, & MHO- | BHCOKOE Ka+eeTEO
BbIM M HaJyMaHHbIM, 4TO HEN3GEXHO BbI30OBET COMPOTMBIEHNE KaK CO CTOPO- 0 weHwd. Mcronsayior | rme npesocxa- | passutus nepconana
Hbl TEX, KTO NPOU3BOAMUT OLIEHKY, Tak U CO CTOPOHbI OLIEHVBAEMBIX. CcTan- fApenMyliecTsa, npe- | ART H nonbopa Kaapos.

Bapram AOCTagAAeMbLie Heo- Ornuvnan KOMAMY -

Merck KUOaHHLIMY COBRITY- HAKALHA

OueHka pabouero noeegeHus * SN L7153 IOCTVKEHUS
oYeHb XOPOLWMX pe-

Ona MHOrmMx pykoBoamTenel oueHka paboynx nokasaTteneit U TpynoBsora IyLraros
noBeeHWst MOAYMHEHHBLIX C UCMONb30BaHMEM METOAOB PaHXWPOBaHWUSI CBSi- HS Cpasrmi ¢ konnera- | JQOCTwraior ue- | Xopouie nugepu.
3aHa C onpeaeneHHbIMU TPYOHOCTSMU. [naBHbIM 0O6pas3oM 3T TPYAHOCTU BbICOXIA xghggg:gbil:_gﬂ 1?4?; ne# flon6upaoT xopoLumi

crangapt \ nepcoHan, Xopoiwo
O0GYCNOB/EHbI TEM, YTO OLIEHMBAIOWMM ObIBAET TPYAHO MPOBECTU pasinuue Merci 7% OBl BOCTHL XODO- PASEMBAIOT NepCoan
MeX[1y XOPOLLNM N O4EHb XOPOLLUM, MEXAY CPeOHUM U NNOXUM PaGOTHUKOM. UIMX Pe3YNLTATOR “ xonner.

OueHka paboyero noBeoeHUs C MCMNOJNb30BaHNEM cneuvanbHbiX GOopM (aH- OveHe xOpOWaR KoM-

KET) NO3BONSIET NPEOAONETb 3TN TPYAHOCTM, TaK Kak JaeT BO3MOXHOCTb OLie- MyHiKaUIR

HVBaTb KOHKPEeTHbIe 00pa3upl paboyero noBedeHns paboTHMKa. Ri Paﬁ%ragf HE TaK X0- 53, i Lﬁ;rg a ; Hengoxwe Angep.t.
IO, KaK KOAanery n HCTE 7

Mpyn oLeHKe (MK camMooLieHKe) paBoYero NoBeaeHNs NCMONL3YIOTCS oLe- el Merck. Boprorcs o | uened, mocri- ﬂggc;',f:f’ xopotums

HOYHble OpMbI, codepxalune yTBepXaeHus unn bopMyanpoBKKU, KOTOPbIE 8O3MOX 8% HeOXUAAHHbIMY co- | KeHue HexoTo- | Ynoaneraopurenshan
ONUCLIBAIOT 3 DEKTUBHbIE U HE3dHEKTUBHBIE BUALI PAGOYEro MOBEAEHUS . ;}“E"g Gerrusmit Fab,salé?s?,m?;: KOMMYHUKALHA
Mpn aTOM OLEHKA OCYLLECTBNSIETCA MO PsSAy NapamMeTpoB, CBSA3AHHLIX C Bbl- f;’m HEHUR
nosiHeHnem paboTbl UK C AOCTUXKEHMEM HaMeYeHHbIX Leneit. Mpy 3anonHe- :
HUM BOMPOCHUKA PyKOBOAUTE b, MPOU3BOASALLMIA OLIEHKY, oTBeYaeT «[a» vinV ':g ;’;Ojﬁ;“; gii’g: ﬁg ;’??” ;""g{gﬁaﬂg‘ Qg%_’:eﬂf;ﬁ'?%
<He» Ha Cepy BOMPOCOB, KACAIOLWIXCA PaBOHEro NOBEMIeHNs WM OTMEYAN | moaxamsr | g, Merck. Mol Lo TR WORRTE Ay
3HAKOM «+» HYXHbI/I BapuvaHT OTBETA. ana He roroset noaHoe- wero

Merck Tl K HEOXKUARHHLIM

OueHuBaemas xapakTepucTuka COGLITHAM

Cpasy xe 003BaHMBAET K/IMEHTOB, KaK TONMbKO Y3HAET O KAKWX-TO MPETEeH3UsAX PR QBBIHO 3T HOBBIE ANS KOMRaMi PACOTHUKY W HASHAYEHHBIE HA COBEp-

PECTY- | WEHHO HOBLIE BOMKHOCTY. KaK [paBuo, aToT PaHr NPNCBENBAETCR Ha MeNBbiH

ObcyxaaeT ¢ KIMEHTaMK WX NPETEH3UK P wme rog Hoeoit padoTsl.

CobupaeT dakTbl, CBA3aHHbIE C MPETEH3USMM KIIMEHTOB

Herounnk: William H.Wagel, «Performance Appraisal», Personnel, February, 1987,

pp.4-6.




B npunoxeHnn 1 npuBoasTcs npumepsbl AByX paboymx GopM, OLEHUBAIO-
LLUMX 0COOEHHOCTM paboyero noeeaeHus (ONPOCHUK Ans pykoBoauTenemn
n OueHouHas dopma 5).

JononHuTenbHble TPYOHOCTW, CBSI3aHHbIE C WCMONb30BAHMEM 3TOr0 Me-
TOOA, 3aKJII04aKTCs B TOM, 4TO 00pa3upbl MOBEAEHUS, KOTOPbIE A1 OOHOM NpPo-
$eccroHaneHOM rpynnbl MOTYT PpacCMaTpuBaThCs Kak 3p@EKTUBHbIE, B pabo-
Te npeacraBuTenelt apyrmx npodeccuin MoryT He BCTpedatbcs BoobOue. [o-
3TOMY AN Kaxkaor npodeccnoHansHoM rpynnbl Tpedyetcs mnn paspaboTtka
HOBbIX, MM COOTBETCTBYIOLLAA afjanTaums («MOArOHKa») YXKe CYLLECTBYIOLLIX
Gartapeir BONpPOCOB, 4TO TpebyeT AOCTAaTOYHO BbICOKOW KBanMdukauum cne-
LUMannCTOB, padpabaTbiBAOLLMX TakMe OLEHOYHbIE HOPMbI, 1 BONbLLNX 3aTpaT
BPEMEHMW.

Mpu oueHke paboyero NoBeAeHNs B HEKOTOPbIX OPraHM3aumsx npu npo-
BEOEHWM aTTecTaummn UCMoNb3YEeTCH U caMOOLUeHKa, TO eCTb OLeHKa CaMnuMm
paboTHMKOM COOCTBEHHbIX pPaboumx pesynbTaToB. ITO BO3MOXHO ONna pabdoT,
npegnonaralwmx YeTkylo perfiaMmeHTaunio 1M onpeaeneHHble KOHeYHble pe-
3ynbTathl. B aTOM Ccnydae pabOTHMK cam 3amnofHSET Ha Ce0sl CneuvabHyo
¢opmy, NpenBapuTeENbHO NOArOTOBJIEHHYIO KaOPOBOM CNyxO0i, KOTOpYIo Aa
PACCMOTPEHVS aTTECTALMIOHHOM KOMUCCHEN OH 0OCYXAaeT CO CBOMM HEMoc |
PEACTBEHHBLIM PYKOBOOUTENIEM. ]

OueHuBaeMbie HaBbIKU + Unu -

ﬂpose,quMe nHaonBuAyaslbHbIX b6ece/1 C noAYNHEHHbIMN

BbisiBrieHue k1o4eBoi MHpOpMaLmnm, MMeroLLes peLuarLLee 3Ha4eHne
J/151pa3BUTUSINOAYNHEHHbIX

CO3,anMe ynoa4YnHeHHbIX 3anHTepecoBaHHOCTU K MOBbILLEHUIO YPOBHS
CcBOenpPogdeccrnoHaIbHONNoOAroTOBK

B npunoxeHun 1 npvBoaMTCs NpuvMep OMNpPOCHWKA Osi pykoBoauTene”
HanpaeneHHbI Ha CamMOOLLEHKY CMOCOOHOCTU K Pa3BUTUIO MOAYMHEHHbIA

JaHHbI MeTon, Nofie3eH NpU peLleHur 3aad, CBS3aHHbIX C pas3BuTue!
pabOTHMKOB, MOCKOJIbKY OH MO3BOMISIET paccMaTpuBaTb UX PaboTy 1 NosyyaB
Mble pe3ynbTaTthl Yepe3 Npu3My KOHKPETHbIX 00pa3uoB NoBeaeHus, Y4To Jas!
BO3MOXHOCTb PYKOBOAUTESNIO HAMETUTb OCHOBHbIE HanpasneHus cosepLue”
CTBOBaHMS paboTbl KXA0r0 U3 €ro NOAYMHEHHBIX.

Mcnonb30oBaHne CTaHOapTHbIX GOPM As OueHKM paboyero noseaeHu™
NOAYMHEHHbLIX MO3BOISIET HE TOMBLKO JyyLLE peLlaTh KOMMNIEKC 3a4a4, CBA3aH-
HbIX C MOBbILLEHEM 3P PEKTUBHOCTM Tpyaa nepcoHana, Ho U OOHOBPEMEHHO
pasBvBaTbh Y PYKOBOAUTENEN HABbIKM aHanmM3a WU YCTaHOBAEHUS MPUYMHHO-
CNEeACTBEHHbIX CBA3EN Mexay pabounm noseoeHveM M padbounmmn pesynstar
TaMy NOOYUHEHHBIX. !

YnpaBneHue no uensam Kak MeTog oueHKn paboTbl nepcoHana

OueHka nepcoHana 4yepes ynpaefeHne Mno LensmM OCHOBaHa Ha MOCTaHOB-
Ke nepen MCNOMHUTENAMM Lenei, KOTopble OOKHbI ObiTb JOCTUIHYTHI 32 On-
peneneHHbIn Nepuog BpeMeHN (Mecsiy, KBapTan, rog). Yawe Bcero aTot me-
TOA, NPUMEHSIETCS ANS OLEHKM paboThbl CNEeuManncToB U pykoBoOUTENEN pas-
HOro paHra.

YnpaBneHvMe Mo uensM Kak MeTO[ OLEeHKM paboTHMKOB npepdnonaraet

LUMPOKOE UCMNONb30BaHME OObEKTUBHbBIX MOKa3aTenen, Taknx, kak obbem npo-
nax, npubblb B pydnsix, KOAMYECTBO peknamMauuin n ap.

CopepxaHue npouecca ynpasieHus no uesnsm

OCHOBHBIMU 3NEMEHTAMU YMPABAEHNS MO LENSIM SBNSIOTCS:

* MOCTAHOBKA LIENewn;

* NNaHMpoBaHne pPaboThl;

* TEKYLUMIA KOHTPOJIb;

* OLlEHKa OOCTUrHYTBIX Pe3y/bTaToB 1M NOABEAEHNE UTOMOB.
OcHOBHOE cofaepxaHne 3TUX SNEMEHTOB npueeaeHo B Tabnmue 10.

Tabnmua 10
OCHOBHbIE 3JIEMEHTbI YNpaBJieHUs Mo LensaMm

OCHOBHbI€ 3/IEMEHTbI ConepxaHune

MocTaHoBkaLenel « DOPMYINPOBKAL0/ITOCDOYHBIXCTPATErMYECKUXLIeNe

+ opMynMpoBKaKkOHKPETHbIX3aAa4, CTOSLLMXNepeaBCe
opraHn3aumnen

« OnpeneneHve uenevinoapasneneHns

« OnpeneneHne3anadkaxnoropaboTHUKa

MnannposaHnepaboThl| . YcTaHoBAEHUE OCHOBHBIXITAMOBBbINOIHEHUSIPABOTI

« Pa3paboTkaniaHakoOHKPETHbLIXAEeHCTBUIANopeasn3a-
LMnnocTaBEeHHbIXLenew

* BoiiBneHnenoTpebHOCTUBOBYYEHNN

« PecypcHoe obecrniedyeHne

TekyLniKOHTPOIb « Pa3paboTka v BHeApeHNE rnpoLeayp KOHTPOIs

+ PazpaboTkamexaHn3MOBKOPPEKLIMNHEXENATETbHbIX
OTKJIOHEHWViBpaboTe
« YcTaHoBneHne MexaHn3maobpaTHoiCBSI3un

OLeHKaOCTUrHYThIX
pe3ynbTaToB U ro-
BeAEeHNenToros

+ OnpeneneHnenpouenypbInoaBEeNeHUSIUTOrOBIPY
3aBepLUeHnnpPaboTsl

* OueHkaapHekTMBHOCTNPAOOTLINCIIONHUTESS

* BoisiBrieHne pakTopoB, 3aTPRYAHSIIOLLNXBbINOJIHEHNE
paboTbl

* MoowpeHne3anoCTUrHyTble ycriexm




VMcnonb3oBaHue ynpaeneHus no Lensm npu oueHke paboTbl MOJSIE3HO TEM,
YTO MO3BONSET KaK OLIEHVBAEMbIM, Tak U OLIEHMBAIOLLMM JydLLIE MOHATh LIenn,
KpUTEPUN 1 CTaHAAPTbI, B COOTBETCTBUM C KOTOPBLIMW OLEHUBAETCS 1X pabo-
Ta, M Ha OCHOBaHWMM KakMX Mokasarenen byaeT onpenensarbCi OOCTUTHYTHIN
nporpecc. [MaeBHbIM B NPOLECCE ynpaBieHUs Mo LensM SBASeTcs TO, 4TO
MOCTaHOBKA LieNer, NnaHMpoBaHne paboTbl U NOABEOEHME UTOrOB OCYLLECTB-
NAIOTCA B XOOE COBMECTHbIX OOCYXAEHWUA (KOHCYNbTauuin) pykoBOOUTENS U
MOAYMHEHHbIX. VICNONb30oBaHME YNpPaBieHWUs MO LENsM B KayeCTBE OLEHOY-
HOW MpoLeaypbl NO3BONSIET MOBLICUTbL YPOBEHb MOTMBALMKN U JINYHOW OTBET-
CTBEHHOCTU WCMOJIHUTENEN.

MNpumeHeHne 3TOro MeToaa 0COBEHHO NOOXOAUT ANst OLEHKU paboThl cne-
UMJIMCTOB M PYKOBOAMTENEN, 00nafaiowmx AOCTAaTOYHBIMU MOHOMOUYMSIMU
019 NPUHSITUS CaMOCTOSTENbHBIX PELUEHUA HA CBOEM y4yacTke paboThl.

OTanbl ynpaeneHus Mo Lensm

YnpaBsneHue no uensiM - 3TO CIIOXHbINA NPOLIECC, BKOUaOLWMIA B cebs psn,
3TarnoB Y1 NpeanonaralolLmii y4eT MHOXEeCTBa HakToOpOB, KOTOPbIE OKa3bIBaKOT
BANSIH/E Ha OOCTUXEHMWE MOCTaBMEHHbIX Lenein (CM. puc. 4).

M3 wectu 3Tanos' npoLecca ynpasneHus no LensM, npuseagHHbIX B Tab-
e, Hambornbllee 3HaYEHVE MMEIOT 3Tarn NOCTAHOBKW LEner n atan nogge-
OEHNsT NTOroB, Tak Kak MMEHHO 3TW 3Tanbl OAIOT PYKOBOAUTENIO OCHOBHYIO
MHPOPMALMIO, MO3BOSISAOLLYIO OLEHUTb PaboTy ero NoAYNHEHHbIX.

B npouecce ynpaBneHus no LensM AOSKHbI NMPUCYTCTBOBATL CleayoLlme
waru:

1. PaBoTHUK BMECTE C HENOCPEACTBEHHBIM PYKOBOAUTENEM aHANN3NPYET
COAep>XaHMe CBOUX OO/MKHOCTHBIX 00S3aHHOCTEN.

2. PabOTHMK COCTaBNSET CMNMCOK LieNnei, KOTopble, N0 ero MHeHuo, No3Bo-
NS0T A0OUTBECS YCTAaHOBIEHHOIO YPOBHA pabourx nokasatenei. IToT CNMCcoK
Lenern OOMKEH yYUTbIBATL LENW, CTOSLWME nepen, noapasaeneHnemM (opraHm-
3aumern), u BKIIoYaTh B Ce0S nnaH camopasBuTmis paboTHMKA.

3. O6cyxaeHre MOCTaBNEHHbIX LENed C HEMOCPEACTBEHHBIM PYKOBOAM-
TeneM, BHECEHNE COOTBETCTBYIOLLMX KOPPEKTMB U YTBEPXKAEHME MOCTaB/IEH-
HbiX uenen. MNpu 3TOM pyKoBOOUTESNb BLICTYMAET HE B POV CyObU MM Oue-
HMBAIOLLEr0, a CKOPEee B POSIM KOHCYNbTAHTA, HACTaBHMKA WU YYUTENs, Opu-
€HTMPOBAHHOIO Ha PasBUTME MOOYMHEHHOTO.

4. PabOTHMK COBMECTHO C PYKOBOAMTENIEM OMpenensieT Te CTaHaapThl
(mokasaTenn unmM KOHTPOJIbHBIE TOYKM), KOTOPbIE BYAyT MCMONb30BATLCS NP
onpeaeneHun ycrnexa B OOCTUXXKEHUM MOCTABMEHHBIX LIENENn.

5. KoHTponb cTeneHn ycnewHocTn paboTHbI NOAYMHEHHOIO HA OCHOBA-
H/M COMOCTABIEHUS] €r0 PeasibHbIX PAboUMX AOCTUXEHUN C YCTAHOBMEHHbI-
MU LEnsMM 1 CTaHaapTaMu.

6. Ntorosas oueHka pes3ynbTaTtoB, AOCTUMHYTLIX MOOYUHEHHBIM.

YuuTbiBad, 4TO HE BCe paboume pesynbTaThbl, AOCTUTHYTHIE PaboTHMKaMN,
BHOCSIT OZMHAKOBbIA BKNa4, B UTOroByl0 3 dPEKTMBHOCTL paboTbl noapas-
heneHuns (opraHmaaummn), OObEKTUBHBIM pe3ysbTaTam, AOCTUTHYTbIM UC-

l | BO3MOXHOCTH |
r
| Onucarme padorss | Onpesene- /
: HUe Kmove-
t sran JIOnXHOCTHBIE _ Boix ofinac-
0BR38HHOCTH > Ted sppex-
¥ THBHOOTH
OueHxa paboynx
nokasarenci
. 1'. -
Fipaxnuii yposeHs Hossuif J:]
2 aran appe — BHS - |+ yposcne
KTHBHOCTH yposns agepex
IHEHOCTY PPeKTHBHOCTH
-+ [ogaepxxa
flocraroexa flepcnexTuso:
’—bl Orsercrssuuoc?]—p uenei nepen |4 Hasbin
3 sran HCIONHHTENEM
Bpemennue
] pamxu
Yuacrue
|  paBornuxos
Fpapuxcu E— o Tporpamas: —l
. Paspaborxa
4 3ran Pecypcsi > ’;’; 2 Opranuaaumonroe
CmeTs L——»| meponpusTii NNarnpobarne
¢——| MeponpuaTua I
- - - . . . . - ‘ - - . . . B . . . . B . B
5 aran Nepecmorp KOHTDOIE X088 BHIT0ANEHNS
yeneit pa3paboranHoro nnaxa
6 oran Ouerka paGoyux Moxasarenci
flonsenequne [,ﬂeﬁcrsennocrbj | FKOHOMUHHOCTE |
HMTOrOB #
ouenka + PosynabTaTe

PucyHok 4. OTanbl npouecca yrnpasiaeHus ro Lessam’

® Mictounuk: Mali P. Improving Total Productivity: MBO Strategies for Business, Government,
and Not-for-Profit Organizations. NY., John Wiley & Sons, 1978.



Mpumep paGoueii popmbl,
UCNONb3yeMOn B NPaKTUKe yrnpasieHNs No Lenam

XapakTtepuc- Pesynsrartel Cpokn
Pa6oune Pa6oune
Bec |TMKMpe3y’ib- Lene- |\ ®axtu-|Lene- | Paktu-
obn3aHHoCTH raros cranaapr Bble |4yeckue | Bble |4Yeckue
JlocrtaBka 0,3 | lNpoueHT rno-
npoaykumm CTaBOK B CPOK 95%
KavecTBO 0,25 | lNpoueHT
paboTsbi 0oTKa30B 5%
lpoueHT pek-
namaumnn 5%
Sppexktus- | 0,2 | 3aTtpareiHa
HOCTbpPaboTh A0CTaBKy
eanHULIb
npogykumm 1000py6.
3arpy3ka
TpaHcropTa
(B%) 90%

NOSIHTENAMU, MOTYT NMPUCBaVBAaTLCH pa3Hble Beca. Boille npuBoanTCcs npu-
Mep paboyert GopMbl, UCMONL3YEMON PYKOBOAMTENIEM B MPOLIECCEe YrpaBs-
NeHUA No uendm.

3a aTanoM NoABEAEHUS UTOroB, KOrAa PYyKOBOAMUTENlb COBMECTHO C MO-
YNHEHHbIMW OLUEHMBaEeT )J,OCTVIFHyTbIVI nporpecc, cnegyet NnoctaHoOBKa HOBbIX
uenen, paboumx CTaHOAPTOB M pas3paboTka NyTen UX AOCTUXEHUS.

3agaun 3aBepLualoLmMX 3TarnoB YNPaBAeHUs Mo UensaM Havnydwmnm obpa-
30M peLLaloTCs B X04e OLEHOYHOro cobecenoBaHus, KOTOPOEe PYKOBOAMTESb
NpoBOAUT C PabOTHWMKOM. [nsg GONbLUMHCTBA PYKOBOAMTENEN MPOBEAEHUE
cobecenoBaHusa ABASIETCA Hambornee TPYAHOW 3afadven, Tak kak npy 3TOM
TpGGyGTCﬂ XOpPOLLO BNnageTb He TONIbKO MeTOAO0M YyrnpaBieHUa no uendm, HO 1
HaBblKaM1 MEXJIMYHOCTHOro 00LeHns. paMoTHOE NMPOBEAEHME OLLEHOYHOrO
cobecenoBaHna TpebyeT OT PYKOBOAMTENS YMEHUSI ChyllaTb, YMEHUs rnpe-
ogoneBaTtb conpoTtmBiieHne NOAYNHEHHbIX, OTKPbITOCTU B 06LLI,eHI/II/I n cno-
COBHOCTM CO3M4aHuNs O0BEPUTENBHOM aTMocdepbl B xode cobecenoBaHus.

OnbIT Ny4ywWwnx pykoBogurtenen

Jin 9kokka, npe3naeHT komnaHum «Kpancnep», cnacwmnii ee ot 6aHKPOTCTBA,
npoaHannM3vpoBaB CBOW ONbIT pPaboTbl, MpuULLENn K creaywuiemy BbiBoay: «Ecnmn
L5151 aKUMOHEPOB CYLLLECTBYEeT CMCTeMa KBapTalibHbIX OTHETOB PUPMbI, TO NOYEMY,
cnpocun a1 cebs, Ha GUpMe He CyLLeCTBYET CUCTEMbI TakMX Xe OTY4ETOB cpeau

ynpaenswowmx? M g Hayan paspabaTbiBaTb CUCTEMY yrnpasfieHUs, KOTOPYIO Npu-
MEHSII0 U MOHbIHE>.

Ero cucrema 3aknioyaeTcsa B cnepylowem. B TedeHne MHormx net FAkokka pas B
TpY Mecsala 3ajaBan BeoylmM pPyKOBOAUTENSAM, paboTalolwmMM noj ero Hayanom, u
Tpebosasn, 4ToObI OHW B CBOK O4epedb 3adaBanv CBOMM MNOAYMHEHHBIM TPU NPOCTbIX
Bonpoca:

1. Kakne 3agaym Bbl cTaBuTe nepen coboir Ha Bnnxanwuve Tpn mecsaua?

2. KakoBbl Bally niaHbl, NPUOPUTETHI, HaAEexXapl?

3.4710 Bbl HamMepeHbl NPEANPUHATL A1 UX OCYLLLECTBIEHUNA?

PerynapHo pa3 B Tpu Mecdaua Kaxablh MeHeaxep cagutca 3a CTon psgom co
CBOWM HEMNOCPEACTBEHHbLIM PYKOBOAMUTENEM, H4TOObl 0O6CYANTH UTOMUN CAENAHHOro U
HaMeTuUTb Uenn Ha cnepylowmin keaptan. Ecnn pocturanocb nonHoe cornacme ¢
PYKOBOAUTENEM OTHOCUTENIbHO HAaMEYEHHbIX Lenen, 1o MeHemxep opopmian ux B
BUAE NUCbMEHHOIro AOKYMEHTA, KOTOPbI BU3MPOBAJICA PYKOBOOUTENEM.

JIn fAKokka cymTaeT, 4TO 3Ta CUcTeEMa AaeT cneaylime npenmyllecTsa:

* MO3BOMSIET YENoBeKY ObiTb XO3IMHOM camMoMy cebe U CaMOCTOSITeNlbHO CTa-
BUTb nepepn coboli 3apauu;

+ 3acTaBnseT paboTHMKA NPOSIBAATb MHULMATUBY;

+ Ccnoco6CTBYET NPOABUXEHUIO HOBbIX OGN CBepXy OOHU3Y;

+ 3acTaBnsieT MeHeaxepa o064ymaTb M B3BECUTb UTOMM CBOEN OEATENIbHOCTH,
CBOW M/aHbl Ha NPeacTosALLMA Nepuoa U cnocobbl UX peanusauunu;

* MO3BOJSISET AepXaTb Mo, KOHTPOJeM Bcex paboTHUKOB opraHm3aumu. Xopo-
wme paboTHUKN HEe OCTalTCH He3aMeYeHHbIMU, a MIOXMM PaboTHUKaM He yaaeTcs
CnpsATaTbCsa 3a CMUHY APYrux;

+ poxaaeT Ananor Mexzay MeHeOXepoM U ero HemocpencTBEeHHbIM PYKOBOAM-
Tenem, cnocob6CTBYET yAyyLLEHNIO X pabodnx B3aMOOTHOLLEHWIA;

+ 9TO Ny4yWwniA MEeTOoA, CTUMYJIMPOBATh HOBbIE MOAXOAbl K PELUEHUI0 BO3HUKAO-
WMX npobnem;

* YCKOp4SAeT npuHaTue peLweHnin, He gaeT BpeMeHn Ha packayky.

Jiobas uenb, cToswas nepen PaboTHMKOM, OOKHA ObITb YBA3aHa C Liens-
MU nogpasgeneHus u/unn opraHmdaumn. Npyu 3TOM cnepyetr OTCNeXuBaTh,
4TOObI MOCTABMIEHHBIE LIENV OTBEYASIN CNeAYyIOLLMM TPEOOBaHUSAM:

+ Pabouve Lenv oomkHbl N0ANaBaTbCA YETKOM KOMYECTBEHHOW MU Kave-
CTBEHHOM OLeHKe. Te uenu, OCTUXEHNE KOTOPbIX HE MOXET ObITb NOATBEPX-
OEHO (MMB0 Ha OCHOBAHNM N3MEPEHNI, MO0 KaYEeCTBEHHbIX/3KCMEPTHbIX OLLe-
HOK), OO/MKHbI MO MEpPe BO3MOXHOCTU OTOPACHIBATLCS.

+ CnegyeT CTaBUTb AOCTATOYHO CJIOXKHbIE, HAMPSKEHHbIE, MEPCNEKTUBHbIE
uenun. MNMocTaHoBKa CAMULLKOM MPOCTLIX LIeNe He MOTUMBMPYET PabOTHMKOB U
BbI3bIBAET POpManbHOE OTHOLLEHME K paboTe.

+ Llenn oomkHbl 6bITb KOHKPETHBIMUW. He cnenyeTt popMynmpoBaTh LIenv B
obLwemM Buae, Kak, HanpuUMepP: «yydlnTb OTYETHOCTb», «HAAOUTb CUCTEMY
CBA3en», «paboTaTb 60nee BHUMATENbHO", «yAensdTb 60bLLIE BHUMAHUSA KITN-
eHTaM». OTN LUENM MOXHO MEPEBECTU Ha S3blIK KOHKPETHbIX paboumx uenemn
cnegyowmm 06pasom:



(a) NMopaBaTtb OTYET O NpoaenaHHoM paboTe K nocfiedHein NATHULE Kax-
[Ooro mecsua.

(6) Beectn obazaTtenbHylo NpakTuKy obLLMX cODpaHUn KONNekTuBa pas B
OBe Hepenu.

(B) CocTaBuTb CNMCoK oWNBOK, KOTOPLIE S YACTO AENA0, U UCMONb30BaTb
ero o5 NpoBepKn niobon padboThl.

(r) Nepuoanyeckn (pa3 B TP MecsLa) 063BaHMBATL KJIIMEHTOB MO CAMUCKY
N onpalmBaTbh WX, HACKOSbKO OHW YAOBIETBOPEHbI HALLMM 0BCYXXMBAHNEM.

«[lomkeH BbITb YETKO OMPEeLEeNieH CPOK MCMOSTHEHWS.

+ Llenn pomxHbl ObiTe peasMCTUYHLIMK, TO €CTb TakUMU, KOTOpble MOryT
ObITb LOCTUTHYTbI UCTMONHUTENEM.

+ OHM pOMXKHBI BbITb B NMpeaenax KoMneTeHUMn Toro paboTHmka, o1 KoTo-
pOro oHv nocTtasneHsbl. Ecnn cutyauns He 3aBUCUT LENIMKOM U MOJSIHOCTLIO OT
ycunuin gaHHoro paboTHMKa, TO CBOIO HEPaAMBOCTL OH BCErda MOXET CnmcaTb
Ha nnoxylo paboTy APYrvx Mogei uam apyrux cnyxo.

+ PaBoTHMK JOMKEH BUAETL, YTO AOCTUXEHNE MOCTaBMEHHBIX LiENei cBsa3a-
HO C €ro KapbepHbIM POCTOM UN Pa3BUTUEM.

+ Llenm pomxHbl ObITb 3apUKCUPOBaHLI B MMCbMEHHOM BUAE SCHBIM, MOHAT-
HbIM, YHETKUM A3bIKOM;

+ BaxHo, 4TOBbl UCNONHUTENM aKTUBHO Y4aCTBOBa/IM Kak B Npouecce on-
peneneHvs Lenen, Tak n B paspaboTke nnaHa AeicTBuii. Heobxoaum BbICO-
KW YpOBEHb COTPYOHWYECTBA CO CTOPOHbI MOAYMHEHHBIX;

« Uenn v nnaH gencteuin OOJKHbI CNYXUTb OCHOBOW /11 PerynsipHoro
noageneHnss UToroB paboTbl. PerynspHele BCTPeYU, crneumanbHO NMOCBSLLEH-
Hble NMOABELAEHMIO UTOrOB, AAIOT BO3MOXHOCTb PYKOBOOMTENO WU PabOTHUKY
06CyauTb OCTUMHYTHLIN NPOrpecc 1 B ciyvyae HeoBxoaAMMOCTU - CKOPPEKTU-
poBaTthb Lenu.

OpHa 13 TPyOHOCTEN, C KOTOPOW CTankMBalOTCsi MHOMME PyKOBOOAUTENN
Npu UCMNONb30BaHUM YNPaBNeHWs N0 LEeAsSM /1S OLEHKM paboTbl MOAYMHEH-
HbIX, 3aKJIIO4AETCA B TOM, 4TO MPU 9TOM UM MPUXOAUTCS BbLICTYNAaTb B POAU
KOHCY/IbTAHTOB MM MOMOLUHMKOB, YTO MOXET MPOTMBOPEYUTb UX NPEACTaB-
JIEHUSIM O TOM, Kak [OJKEH BECTU Ce0S1 «HACTOSLUMIN» PYKOBOAMTESb.

Jpyrasa npobnema 3ak/ito4aeTcs B TOM, YTO HEKOTOPbIE PabOTHUKM YyB-
CTBYIOT Ce0s1 HEYIOTHO B TOW POMK, KOTOPasi UM OTBOAUTCS MPU ynpaBieHnn
no uensMm. OHM 4aCTO He rOTOBbI K MPOSIBNEHNIO MHULMATMBBI MPU NOCTAHOB-
Ke Lenein cBoeit paboTbl U Npu onpeneneHnn obnacTeil CBOei OTBETCTBEH-
HOCTU. MHOrne paGoTHUKM NPEANOYNTAIOT, YTOObLI PYKOBOAMTESNb FOBOPUIT UM,
4TO W Kak cnepyeT genatb. B Tex cnydasx, korga paboTHUKM NpuaepXMBatoT-
CH Takon Mno3vumu, MUCMNOJL30BaHME YNpaB/ieHUs Mo LeisM BCTPeyaeT Tpya-
HOCTU. B TO Xxe Bpemsi eCTb pyKOBOOUTENMU, HE CKJIOHHbIE K TOMY, 4TOObI MO-
3BOSIATE MOAYMHEHHBIM CaMOCTOSITENBHO YCTaHaBMBaTL LIENN B CBOEN pabo-
Te. [lng Takon kateropum pykoBoamuTenein yrnpasfieHne no LensaM He ABNsSeT-
c 9hOEKTNBHBIM VHCTPYMEHTOM.

B 3aknoyeHne cnegyet OTMETUTb, YTO MCNOJZIb3OBaHME ynpaBiieHNa no
uenam npu oueHke pa6OTbI, HEeCMOTPA Ha CNOXHOCTb U BbICOKME TpGGOBaHI/Iﬂ

K KBanMoukaumun pykoBoOUTENEN, OCYLLECTBASIOWMX OLEHKY, MPU YCNeLHOM
NMPUMEHEHNM CMOCOOCTBYET CO3AaHMI0 aTMOCdhepPbl COTPYAHMYECTBA MEXOY
pyKoBOAUTENIEM N NMOOYUNHEHHBLIMW, CTUMYNIUPYS NPOSIBIIEHNE OTBETCTBEHHOC-
T N CaMOCTOSATENIbHOCTW, MOBLILLAET YPOBEHb YAOB/ETBOPEHHOCTM PaboTHU-
KOB BbINOMHAEMON pPaboTol M MX NPMBEPXEHHOCTb CBOEW OpraHM3auumn u
CBOEMY MoApasfesieHunio.

CpaBHUTeNbHaA XapaKTepucTuKa pasHbiX METOAO0B OLEHKU
paboTbl nepcoHana

Hawa 3apaya coctosna B TOM, 4ToObl OnmncaTb Te METOAb! OLLEHKM paboThl,
KOTOpbIE Ha CErOAHSLIHWIA AeHb NOay4YnIn Hambosnee LMPOKOe pacnpocTpa-
HeHve B NpakTuke paboTbl PYKOBOAMTENEN, NOKa3aTb UX CUSIbHbIE CTOPOHbI U
noTeHUMasnbHble HEAOCTATKX, a Takke pellaemMble C MX MOMOLLbLIO 3a4a4uu.

OueHka paboTbl NepcoHasa MOXET CNYXXUTb B KAYECTBE MHCTPYMEHTA, CMNOo-
COBHOro MOMOYb PYKOBOAMTENIO MPU OOCTUXEHUWN LENiei, CTOAWMX Nepes,
opraHusauuven un nogpasgeneHvemMm. OgHako Npyv 3TOM PYKOBOAUTENb A0S-
XEH HEe TONbKO XOPOLLO pa3bupaTtbCsl B CYLLECTBYIOLLMX METOAAX OLLEHKWU, HO
N YyMETb BEPHO BbIOPaTb METOAbI, JTyylle NOAXOASALME KaK NMPU NPUHATAM aj-
MUHUCTPATUBHbIX PELLEHWIA, TaK U NPU NPUHATUN PELLEHWI, CBA3AHHbIX C Pas-
BUTMEM paboTHMKOB. CoMnocTaBneHne pasHblX METOOOB OLLEHKW, MPUBELEH-
Hoe B Tabn. 11, NOMOXET B peLUeHnn 3TOW 3a4a4u.

Beibop mMeToga (MeTogoB) OLEHKM, HauydwyM 00pas3oM OTBEYAloLLErO
MOCTaB/EHHBLIM LIENsiM, paboymM yCNoBMSIM U NOTPEBHOCTAM opraHM3aumn 1
CIIOXMBLUENCA B HEM OpraHvM3auMOHHOM KyfnbType - 3TO C/IOXHeWlwasa 3ana-
ya. BONbLMHCTBO OpraHM3aumii OCTPO HyXAaeTcs B paboTHMKax (Kak pyko-
BOOMWTENSIX, Tak U B CNeupanmncTax kaapoBbix Cnyx06), CNoCcoBHbIX K ee ycneLwl-
HOMY pelueHuio. K coxaneHuio, faneko He BCe POCCUMCKME OpraHu3aumn
CErofHs OCO3HaNN HaCyLUHYl0 HEOOXOOUMOCTb BBELAEHWUS CUCTEMbI OLEHKM
pabounx nokasartenen, oTBeYaloLEel CoBpeMeHHbIM TpeboBaHusaM. Hanbonee
[ENCTBEHHbLIM CTUMYJIOM K peLUnTENbHbIM AENCTBUAM B 3TOW Ccdepe ABNSET-
Cs NepeBof 3aJayn MNoBbieHWs 3DOEKTUBHOCTN PaboTbl BCEX KaTEropui
nepcoHana B paspsg, BaXHENLINX NPUOPUTETOB KaapPOBOW MOJIUTUKN, peanu-
3yeMoin opraHusaumen. Bonbluyio NoMoLLb 30eCb MOXET OKasaTb NpoBee-
HMe 0By4eHus1 4N BCEX, KTO UMEET OTHOLLEHME K pa3paboTke CUCTEMbI OLLEH-
Kn n obecneyeHnio ee 6ecrnepedonHoli paboThl.

OLWKMOKM OLEeHUBAHUS U UX npeoposieHune

Mpu ncnonb3oBaHUK NOOLIX METOAOB OLLEHKM WU HE3ABMCUMO OT TOrO, Ha-
CKOJIbKO XOPOLLO OMNpeneneHbl KpUTEPUN, UCMOSb3yeEMbIE MPU OLLEHKe pabo-
Tbl NEPCOHAsA, Ha PeLLeHNe PYKOBOAMTENS MOryT OKasblBaTb BAUSIHWME OLLNG-
KW, CBSA3aHHbIE C 0COBEHHOCTAMM MEXJIMYHOCTHOMO BOCMNPUATUS, TakMe, Kak:

+ owmbKa LEHTPaNbHOW TeHAEHUMN;

+ OlWmMbKa CHUCXOOMUTENbHOCTY;



* OLUMOKa BbICOKOWN TPeboBaTeNbHOCTU;

+ addekT opeona;

* owmbKa KOHTpacTa;

+ CTEpEeoTMNM3aums.

Owmnbka LeHTPanbHOW TeHAEHLMMN BO3HWKAEeT Toraa, koraa Gonbluas
4yaCTb KaHAMOATOB OLEHMBAETCS CPEAHMM BaIOM (XOTS MOXHO OXWAaTb, 4TO
KTO-TO W3 KaHOWAATOB Ny4LLEe, a KTO-TO XyXe). OTO NpMBOAUT K HEBO3MOXHO-
CTU NPUHATUSA KaKNX-NMbo peLleHnii No pedynbTaTaM OLEHKN, OLieHKa He naeT
BO3MOXHOCTM OT/IM4ATb XOPOLLUMX PAOOTHUKOB OT CPEOAHUX WU MIOXMUX.

Owmnbka cHucxoguTesibHOCTU - OONbLUMHCTBO KaHAMAATOB OLEHMBA-
€TCS BbICOKMMU OLIEHKAMM, YTO MOXET MPUBECTM K MPUHATUIO TaKUX PELLEHUN,
KOTOPbIE HEraTUBHO CKaXyTCA HA MOTMBaUMN PabOTHUKOB, HA UX CTPEMIEHUN
paboTaTb C MOJIHOW OTOAYEN.

Ownbka BbICOKOIN TpeboBaTesibLHOCTU - OONbLIMHCTBO KaHAMAATOB
Nnony4aeT HM3KMEe OLEHKW. 3Ta olmbka CrnocobHa HeraTMBHO MOBAUATL Ha
OTHOLLEHVE MepcoHana K CBoein paboTe u MoApbIBAET Bepy pPabOTHMKOB B
CMNpaBeaIMBOCTb PELUEHN, NMPUHMMAEMbIX PYKOBOACTBOM.

Tabmmuya il
CpaBHuTenbHasa xapakrepucTuka
Pa3NMYHbIX METOAOB OLIEHKMU paboTbl NepcoHana

(A-npuHaTUE aAMUHNCTPATUBHbLIXPELUeHWH, P~pa3Butne paboTHNKOB,

OC-npenocrtaBneHneobpaTHoricBs3u, KY-KOHTPOIbka4ecTBayrnpaBieHYeCKoM

JzesitesisHocTy, YI-coBepLUeHCTBOBaHUENPOLIECCaynpaB/eHNsINepCoHaIoM)

OueHuBaemble Pelwaembie3agaun
MeTon oueHkun
XapakKTepucTukum A P oc KY | vIi
OueHka paboynxpesynibtatoB | Pabo4ue pesynbrartsi
lncbMeHHbIe BcooTBeTcTBUM CYCTa- + + |t
XapakTepucTuku HOBJIEHHbIMK TPeboBa-
HUIMU uan B CBOOOAHOV
¢popme
LLikanbl OLEHKU WHansuayansHele  kawec- | t | + +
TBa, KOHKPETHbIe 06pas3-
Ubl paboyero noBeAeHus
Mpsamoe  paHxuposaHue O6asi oueHka + +
YepenyroLieecsi O6Lyass oueHka
paHxupoBaHne
lNapHoe cpaBHeHne O6Lyass oueHka
3apaHHoe  pacnpeaeneHne O6Lyass oueHka
Ynpasnenve no uensm Pabo4une pesynbtartbi + + + |t

S¢pdekT opeona BO3HMKAET TOrAa, KOraa pykoBOAMUTENb OLIEHMBaET Noj-
YMHEHHOrO Kak XOPOLLEro WM Miaoxoro paboTHMKA, OPUEHTUPYSACH Ha Kakylo-
TO OOHY XapaKTEPUCTMKY, KOTOpasi B ero rnasax nepeBelunBaeT BCE OCTallb-
Hble. Hanpumep, ecnu ans OueHMBAIOLWErO O4EHb BaXKHbIM MOKa3aTeNnem siB-
* JIIETCS UCMOJIHUTESIbHOCTb PaboTHMKA, TO OLEHKA Mo 3TOMY MoKasaTesto Mo-
XET ONpeaensiTb OLEHKN MU NO APYrMM XapakTepucTikam (OTBETCTBEHHOCTb,
WHULMATUBHOCTb, Ka4yecTBO paboThl 1 Ap.). MNMpu adpdekTe opeona npocmar-
pUBaETCHA CKJIOHHOCTb OLEHMBAIOLLErO BbICTABNSATb MPEUMYLLECTBEHHO BbICO-
Kne OUEHKN, ecnv paboTHMK BOCMPUHMMAETCS KaK «XOPOLLNA», N BCE HU3KME
OLEHKN, ecnn paboTHMK BOCMPUHUMAETCS Kak «Moxoi». Takas «0aHOOOKOCTb»
OLEHKM CHUXAET ee 0ObEKTMBHOCTL U HE JaeT BO3MOXHOCTU NPYHUMAThL B3Be-
LUEHHbIE PELLEHMS MO ee UTOoram.

Ownbka KOHTpPacTa BO3HWKaET Toraa, Koraa cpegHuii paboTHUK no-
JIY4aET BbICOKYIO OLIEHKY, €CNM OH OLEHUBAETCH MOCNE HECKOJIbKUX A0C-
TaTO4HO cnabbix PabOTHMKOB, WAM HU3KYID - €CNM OH MAOEeT Mnocne He-
CKONbKMX CUNbHBbIX.

Ctepeotunusayms - 310 TEHAEHUMS CpaBHMBAaTb MOAYMHEHHOMO CO CTe-
PEOTUMNOM «MAeaNbHOr0 PaboTHUKa». ITOT CTEPEOTUN MOXET CUMIbHO Pasnu-
yaTbCs Y PasHbIX PYKOBOAUTENEN, NMPOU3BOASALLMX OLEHKY, N UMETb craboe
OTHOLLEHNE K peasibHbiM TPpeboBaHUSAM pPaboThl.

OWwmnbKN OUEHMBAHWS, BINSIHMIO KOTOPbIX B TOM WM WMHOW Mepe noagep-
XEH KaKObIA OLUEHMBAIOLWMIA, 3aTPYOHSIOT, @ MHOTAA OEenaloT HEBO3MOXHBLIM
paspeneHne paboTHMKOB Ha YCMELWHbIX U HeycnewHblix. Kpome Toro, atm
OWMOKM MeLIaoT CPaBHMBATb OLIEHKW, MOJTyYEHHbIE OT Pa3dHbIX SKCMEPTOB.
Hanpumep, BO3MOXHa Takast CUTyaLus, KOraa XOpoLUumii paboTHMK, OLLEHEHHbIN
pykoBOOUTENEM, MOABEPXKEHHBIM OLUMOKE LIEHTPANIbHOM TEHAEHUMW, MOYYUT
00s1ee HN3KYIO OLIEHKY, YeM MJIOXOM pabOoTHUK, KOTOPOro OLEHNBAN PyKOBOAM-
TeNb, MOABEPXEHHbINA OLLIMOKE CHUCXOOUTENBHOCTW.

Bonee BbLICOKOrO KayecTBa OLIEHKM MepcoHasa MOXHO J00UTbCs, ecnm
NMOHUMAaTb HE TONbKO MCTOKN MOSIBIEHNS OLUMOOK OLEHKM, HO U 3HATb MyTU KX
npeogonexus. OguH 13 NOAXOHAOB K NMPEOAOSNIEHNIO OLIMOOK OLEHKM 3aKIto-
YaeTcs B COBEPLUEHCTBOBAHMM Camol npoueaypbl OueHkn. Hanpumep, wmc-
NoONb30BaHME LKA OLEHKM C KOMMEHTapUSMN, TOYHO OMUCHIBAIOLLMMW COOT-
BETCTBYIOLUME MPOSIBNEHMST paboyero noBegeHnss uim pabouve HaBbiku, MO-
3BOSIAIOT YMEHbLWWTL BnsiHMe addekTa opeona, owmMboK BbICOKON TpeboBa-
TENbHOCTN, CHUCXOAUTENBHOCTU U LLEHTPANIbHOM TEHOEHLMM, MOCKONbKY Mpw
NCMOJIb30BaHMM 3TUX LUKAT PYKOBOAMTENSM MpenJiaraloTCs KOHKPETHbIE Mpu-
Mepbl 1 06pasLbl NOBEAEHNS, B COOTBETCTBMM C KOTOPbIMU OHWU O0/MKHbI OLE-
HUTb PaboTy MOAYMHEHHBIX.

Jpyrum BaprMaHTOM Takoro noaxofAoM K MPeOoAOoNeHMI0 TEHOAEHUMN K 3a-
BbILUEHUIO WM 3aHUXKEHMIO OLIEHOK SIBISIETCA He TPaAVUMOHHOE MpenbsiBe-
HVe BOMPOCOB LIKaSbl B MOpsAKe yObiBaHUS OLEHMBAEMOro MpusHaka (oT
CaMoro Jy4yulero 40 camoro xyAwero) uwiM B nopsiake Bo3pactaHus (OT ca-
MOrO MJI0XOro A0 CaMOro XOpoLLUEero), a B Cly4aHoOM, Korga pasHble rpaga-



Ob6pesm paboTel — HOPMA, KOTOPYIO SaA0BOK BHITOMRALT 33 QQHE AAHE.
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UMM NpU3HaKa MOryT npeabsBinaTbCs B l0OOM nopsake. 34ecb NpuBedeH
dparMeHT Takoro OnpPoCHMKA.

Lpyroii npumep NpeacTaBnsloT OLWNOKN, Bbi3BaHHble NpenydeXxaeHHOC-
TbIO WM CTEPEOTUMHBLIM MBILLIIEHMEM PYKOBOOUTENS, NPOU3BOASALLErO OLEH-
Ky. NoBog ans nposieneHuns npeayoexaeHHOCTU WK CTepeoTUnmM3aunn oue-
HOK MOTYT OaBaTb pa3Hble XapaKTepUCTUKM OLEHMBAEMbIX. MHOrOYNCIEHHbI-
MW MCCNeaoBaHMAMM ObIIO NOKa3aHO, YTO cpeaun TakMx XapakTepuUcTUK Yalle
Opyrux galT o cebe 3HATb MOM OLEHUBAEMOro, HaumMoHasnbHas MpUHaOJIeX-
HOCTb, BO3PACT W BHELLHAS NPUBNEKATeSIbHOCTb.

MoBbICUTbL OOBEKTMBHOCTb PE3Y/ILTATOB OLIEHKN MOXET NPUBNEYEHME K 3TON
npouenype B ka4ecTBe 3KCMNEpPTOB Hapsdy C HEMNOCPEeACTBEHHbIM PYKOBOAN-
TeNnem OLEHNBAEMOro UCMNOJIHUTENS N APYrvX PpabOTHMKOB OpraHn3aummn. 3T1o
MOTYT ObITb BbILLECTOSILLME PYKOBOAMTENN, CReuManncTbl Cnyx0bl kKaapoB, pa-
OOTHUKM N3 Opyrnx noapasgeneHnini n ciyxb, ¢ KOTOpbIMK OLEHUBAEMOMY
pPaboTHMKY MPUXOONTCS PErynspHoO COTpyaHMYaTb. HekoTopble cneumanmncThbl
CUMTAIOT, YTO K Mpoueaype OUEHKN PYKOBOAMUTENEN MOXHO MPUBNEKaTb U NX
NOAYMHEHHBIX.

[MepcnekTyBHLIM MOAXOA0M K MPeoaosieHuIo OWMOOK npu oLeHke pabo-
yMx nokasaTtenen SBNSeTCs PasBUTUE HABbLIKOB OLIEHKM Y PyKOBOAMUTENEn u
CNeunanmcToB KaapoBbix CNyX0. OHWM OOMKHbI Y4UTLCA MNPaBUILHOMY MPU-
MEHEHMIO METO[OB OLEHKM, YHUTbCA TOMY, Kak MCMONb30BaTb MHMOPMALMIO,
NOJTY4YEHHYIO B pe3ynbTaTe OuUeHKM paboThl nepcoHana. bonbliyio nomoulp B
3TOM MOXET okazaTb creupasbHoe 00ydYeHue U TPEHWUHrU, npenjiaraemMble
HEKOTOPbIMU Y4EOHLIMU LIEHTPaMM.

BakHbIM YCNOBMEM NMPEOoOoNeHNst HeraTUBHbIX NOCNEACTBUIM, CBA3AHHBIX C
OLINOKaMM OLIEHMBAHUSA, ABNSIETCA Gosiee BbICOKUIA YPOBEHb 3HAHUI N HaBbI-
KOB pykoBOAMTENS B 00/1aCTV NCUXOJIOrMN YNpaBieHns 1 B BOMpOcax yrnpas-
neHus nepcoHanom. OueHka paboymx nokasatenen - 310 NULb OAMH U3 WUH-
CTPYMEHTOB, C MOMOLLbIO KOTOPbIX PYKOBOAMTENb BO3AEMCTBYET Ha CBOMX
NOOYNHEHHBIX, YTOObI JOOUTLCA OT HUX BLICOKUX Paboynx pesynbTaToB. JOTOT
WHCTPYMEHT HEBO3MOXHO MCMOMb30BaTh AO/HKHBIM 0OPa30M B OTPbLIBE OT BCEro
KoMMekca 3agay, pellaembiX B OTHOLLUEHMM MOAYMHEHHBIX.



7. OueHo4yHoe cobecenoBaHue

OCHOBHOI4 CMbICN OLIEHKM PaboThbl NepcoHana CoCTOUT B TOM, 4TODbI Ha ee
OCHOBE PYKOBOAMTENN MMENN BO3MOXHOCTb OMNpenesiTb, B Kakoh CTEneHu
paboune pesynbTaTbl NMOAYMHEHHBIX COOTBETCTBYIOT YCTAHOBJIEHHBIM Tpebo-
BaHMsIM, @ OpraHn3aums Moria co3gaTb Takme NporpamMMbl yNpaBieHus nep-
COHaIOM (CTUMYNMPOBaHWE Tpyaa, obydeHne n passutne paboTHUKOB, Kag-
pPOBOE MNaHMPOBAHWE N AP.), KOTOpble NO3BOAUAM Bbl MOBLICUTL MOTEHLMAN
4eSIOBEYECKMX PECYPCOB OpraHn3auum.

BaxkHeinLuein popmMoit oLeHKM PaboTbl MOAYUMHEHHbLIX SBNSIETCS OLIEHOYHOE
cobecepoBaHme. OueHOYHOe cobecenoBaHme - 3TO CTPYKTYPUPOBAHHOE WH-
TEPBbLIO C OLEHMBAEMbIM, PeLLaloLLIee BroJHE onpeneneHHble 3agayn. Heob-
XOOUMO MOJTy4UTb OTBETHI HA CReayioLmMe BOMpPOCHI:

* YTO MJIAHMPOBANIOCh CAenaTth 3a OTYETHLIN Nepunon?

* 4TO ObIIO COENaHO M3 3amnaHNPOBAHHOIO?

* YTO W3 3arnJaHMPOBaHHOro He ObINo caoenaHo?

* YTO MeLlano BbIMNOMHEHWIO 3anaHNPOBAHHOM PaboThI?

* YTO pabOTHWK OOMKEH Aenatb Aanblue?

OueHo4Hoe cobecenoBaHue ¢ paboTHUKAMKU NPOBOAMTCS TakXe A TOro,
4TOObl COOOLMTL UM pPe3ynbTaT OUeHKM 3PPEKTUBHOCTM uX paboTbl. OHO
NMO3BONSIET PYKOBOOUTENIO MOABECTN UTOMM paboTbl MOAYMHEHHOrO, NoaKpe-
NUTb XenaTenbHOoe NoBeAeHWE, yka3aTb Ha HeJocTaTkM B pabote un paspabo-
TaTb COBMECTHO C HUM MJ1aH ynydweHus paboTel. B Tex cnydasx, korga npo-
BEOEHNE PEryNsipHOM aTTecTaumm MnopyvyaeTcs He aTTeCTauMOHHON KOMWC-
cuu, a HenocpeacTBEHHOMY PYKOBOAMTENIO, OLEHOYHOE cobeceoBaHme BbIC-
TynaeT B Ka4ecTBe OCHOBHOIMO 3fIEMEHTa aTTecTtauuu.

OcHoBOV ans nnaHMpoBaHUs paboTbl Ha Byayliee 0ObiMHO ABNSIETCS MPO-
ueaypa noaBefieHNs UTOroB, B XOA4e KOTOPOW PyKOBOAMTENb MMEET BO3MOX-
HOCTb OLEHUTb HE TOJNbKO YPOBEHb MPOPECCUOHANBHBLIX AOCTUXEHWIA NOOYN-
HEHHOro, HO WU COOTBETCTBME €ro paboyero NoBeaeHNs YCTaHOBJIEHHLIM Tpe-
6oBaHMAM. PabOTHMKAM 3TO MOMOIaeT JIydlle MOHATb, YTO OT HUX OXWOAKT U
4TO OHW OOMKHbI COenaTb, YTOObl AOCTMYb HEOOXOAUMbIX pe3ynbTtaTtoB. C apy-
roiA CTOPOHbI, 3TO MOMOraeT PyKOBOAUTESIO NyHLLIE YBUAETb, YTO MOXHO OXMW-
naTtb OT pabOTHMKOB N KakMe Pecypcbl HEOOXOAMMbI, YTOObI MOMOYb UM A0C-
TWYb 3TUX PE3Y/LTATOB.

Mopxoabl K NPOBEAEeHNI0 OLLeHOYHOro cobecenoBaHus

OueHo4Hoe cobeceoBaHWE UCXOAUT U3 MPEACTaBNEHUA PYKOBOAMTENS
00 ynpasneHun ntoapbMn 1 0 crnocodax BO3OENCTBUSA Ha WX NoBedeHue. ITn

NPeACTaBIEHNs Pean3yeTcsl B CTPYKType cobecenoBaHns M B COaepXaHUm
3aaBaeMbIX BONPOCOB. MOXHO BblOENUTb MO MEHbLUE Mepe TpW MoOxoaa,
KOTOpble NPY 3TOM MOTYT ObiTb UCMONb30BaHbI pykoBoauTenem (tabn. 12):

* 3aCTaBUTb;

 yoenouTb;

* NpvBneyb paboTHMKA K NMPUHATMIO PELLEHWIA.

PykoBoauTento B xoge NpPOBEAEHUSI OLLEHOYHOro cobecenoBaHust 0ObIYHO
NPUXOAMTCS UCMOMb30BaTb BCE TPY NOAX0Aa, HO HAWTYYLLIEro pesynbTarta npu
NPOBEOEHNN OLEHOYHOr0 cobecefioBaHNs MOXHO O0OUTLCS B TOM Clyyae,
€Cn NpKn ero NpoBeaeHMn co3gaHa 00CTaHOBKAa COTPYOHMYECTBA, €CNU py-
KOBOAUTENb YYUTLIBAET NPEAJSIOKEHNS, MHEHNS N OLEHKM, BbICKa3aHHblE Nof-
YMHEHHbIM.

MpuBneyeHne paboTHMKA K BbIPABOTKE pPELUEHUI OAEeT 3HAYUTESbHble
BbIFOAbI:

* 1 PyKOBOOUTESb, W MOOYNHEHHBIN - 06a BHOCHAT BKaM, B YCNEX CUCTEMbI,
N 06a BbIMIPbLIBAIOT OT ycrnexa AaHHOW CUCTEMBbI;

* NPMBOAATCS B COOTBETCTBME LENN OpraHM3auumn 1 Uein noa4YnHEHHOro;

* MOAYMHEHHbLIN TOYHO 3HAEeT, Ha OCHOBe 4ero OyaeT NMPOU3BOAMTLCS
OLLEHKa;

+ 06€e CTOPOHbI NPUXOOAT K COrnacuto No NoBOAY TOro, Yero AO0MKeH AoC-
TWYb MOAYUHEHHBIN;

+ 3Ta cucTemMa y/ydywaeT B3aMMOOTHOLLEHUS MeXOy PYKOBOOUTENEM W
NOOYNHEHHbIM;

* MOXET ObITb onpeaeneHa NoTPedbHOCTb B 0Oy4EHUU MM OOMNONHUTENb-
HOM NOArOTOBKE.

3apaya pykoBOAMTENS COCTOUT B TOM, YTOObI OTCNEXMBATL CTEMNEHb BKJTIO-
YEHHOCTW MNOAYMHEHHOO B MPOLECC BbIPabOoTKN peLleHni, obpallas npy 3ToM
0cob0e BHMMaHMe Ha ¢GakTophbl, BAMSIIOLIME HA YCNeX OLEHOYHOro cobeceno-
BaHMSI.

dakTopbl, BAUSIOLLME HA yCNeX OLEeHOYHOro cobecenoBaHus

OueHouHoe cobecefoBaHME MOXET MPOBOAUTLCS:

*+ HENnocpencTBEHHbIM PYKOBOAMTENEM;

+ B paMKax peryfnspHon arrectaumm cneuyanbHO CO34aBaeMoOn O 3TOn
Lenn aTTeCcTauMOHHON KOMUCCUEN.

Ycnex oueHo4YHOro cobeceoBaHMs peLlalowmmM 06pas3oM 3aBUCUT OT PYKO-
BOOUTENS N YNIEHOB aTTECTaUMOHHON KOMUCCUM (ecnm 31O cobecepoBaHue
NPOBOAMTCA B pamMkax arrectaumm). MoxHo Bbloenmntb psg GakTopoB, OKasbl-
BaIOLLWX BIMSIHME HA TO, B KAKOW CTEMeHW OLEeHOYHOe cobecenqoBaHne peluaeT
BECb CMEKTP 3a7a4, KOTOpble CTOAT nepen CUCTEMOM OLEeHKKM (Tabn. 13).

MoaroToBka M NpoBeAeHME OLIEHOYHOro cobeceioBaHNS B 3HAUUTENIbHOMN
CTEeNeHM 3aBMUCUT OT Tex MoAxOodoB K OLEeHke paboTbl MepcoHana, KoTopble
CNOXWNUCh B J@HHOW opraHu3auumn. 310 MOXET BbiTb cobecenoBaHue, KoTo-



Tabnmuya 12

Tpu noaxopa K NpoBeAeHUI0 OL,eHOYHOro cobecenoBaHus

MpusneuyeHue
3acTtaBuTtb YoeauTtb paGoOTHUKOB K
NMPUHATUIO pPEeLUEeHUN
Uenb 3acraButbynyqunts Yoeauts paboTHukas| CTuMynpoBaTbnpopect
paboty wan noBege- | HeobxoANMOCTU N3ME-| CUOHAJIbHBINPOCT M pas-
Hue. HEeHwsI. BUTNEPabOTHUKA.
lNopaButbconpoTus- | JoHecTn cBo TO4YKY | Onpenennts, 4TopaboT+
JNieHue. 3PEHUSI, MOHSATL TOYKY | HUKY HYXXHO [J151 PEeLLIEeHUsI
3peHuss paboTHUKa u| NPobemMsl.
npuiTy K 0bLuemMy co-
rnacuio.
dunocopus PaboTHuKkn 6yayT u3- | EcinpaboTHUKY3HaEeT | Yy4diieHns paboTsl UC-
ynpagnenus | MEHATbCS, €CIM yaac- | O CBOUXHEAOCTATKAX, | [TOJIHNTeNS MOXHO A0-
TCS MPeoaosIeETb UX | OH 3aX04ET UCTPaBUTL | BUTLCS, €CJIN MPUBIIEYb
COMnpoTUBJIEHME. uX. ero K nocTaHoBKe Lenen
PaboTHuKU BbINIPbi- | KaXabii MOXET A0- | 1 BbipaboTKe PeLLeHW.
BalOT OT KPUTUKU U | OBUTbCS yay4qLueHuri B | ObcyxaeHve paboynx
JAO/DKHbI ObITb pu- | cBOEN pabote, ec/iu | npobaemMm BeaeT K yyd-
3HaTesIbHbI3a0Ka3aH- | 3aX04eTITOro. LUeHniopaboThl.
HYIO MM [OMOLLb.
3HaHus 3HaHne MexaHn3moB | AKTuBHOE ciyluaHve. | [denervposaHve, npvsie-
W HaBbIKy, mMoTUBaUMN M yMeHue | AprymMmeHTauumsl. qumepaﬁoTHmSOBKnpm-
Heo6xoauMble ncrnonb3oBatb  BEChb | Beaenne  neperoBo- | HATUIOPELLEHW.
CreKTPCTUMYJI0B(Kak | POB. Hasbikn aHanusza npo-
PYKOBOAUTEJIIO | 03UTUBHbIX, TAKMHE- 6nemM v NpUHSTUS peLue-
ratvuiBHbIX). HWA.
Ymenne okasbiBatb
B/VISIHUE .

MpuHumnei Ucnonb3oBaHne BHe- | [10BbILLIEHNErOTOBHOC-| Passutve BHYTPEHHel
Bo3geiicTeus |UHVX MOBUTUBHBIX 1 | TAKCOTPYAHNYECTBY. | MOTVBALIMY YEpes  rpe-
HaMOTUBALNIO HeraTuBHbLIXCTUMYJ/IOB AoctasneHne  0osibLuen

(3apnnata, npemuu, CaMOoCTOSITe/IbHOCTU, OT}-
MOAYMHEHHBIX | ychoBus Tpyaa v ap.). BETCTBEHHOCTUMNT.II.
MoteHumnans- |lloTeps nosepus co |[lotpebHOCTb B n3me- | Y paboTHUKa MOryT OT-
Hble Heno- CTOPOHbI PabOTHUKA, |HEHUM MOBEAEHWS] WK | CYyTCTBOBATb naeu unm
crarkn CHUXEHNE YPOBHSI CO- |B yJlyydLLIEeHNN paboThl | ObiTb Maio uaevi( Hu3kasi
TPYAHUYECTBA U rO- | MOXET HE BOBHUKHYTb. | aKTUBHOCTD).
noaxopos TOBHOCTU K MPOsiB/Ie- UI3MeHeHUsMoryTrnonTy|

HUIO CaMOCTOSITE 1b-
HOCTU Y UHNLNATUBBI.
lMonaBneHve He3aBu-
CUMOCTU MHEHW.

He B TOM HanpaB/ieHuy,
YTO OXMaana PyKkoBOAU-
TesIb.

Tabmua 13

®dakTopbl, BAMSIOWME HA YCMEX OLEHOYHOro cobecenoBaHus

dakTopsbi

CoaepixaHvne pakTopos

HaBbikn

YpoBeHb pa3BUTUN Y PYKOBOAUTESSI/YNEHOB aTTeCTaLlnoH-
HOA KOMMCCUUN HaBbIKOB:

1€/I0BOro O0OLeHNs /
* UCMOJ1b30BaHUNSAPA3JINYHBIXMETOAO0BOLEHKNIPDDEKTUBHOCTU
* KOHCYJIbTUPOBaHWs

MoproroBka

MogroroBka pykoBoauUTessi/4/1€HOB aTtTeCcTaunoOHHON
Komuccum

* MOHUMaHve LeseriopraHn3aunnimn3anad, ctoswmxnepes
OLIeHNBaEeMbIMPabOTHUKOM

* 3HaHWe CTaHAapPTOBUKPUTEPUEBBbLIMOJIHEHNSPAaOOThbI

+ c60pMaKCUMasIbHO MOJIHOMNHPOPMaLMNOTHOCUTESTbHO
pabo4yuxpesysibTatoBOoLEHNBAEeMOropaboTHKa

* BbISIB/IEHUENYTEeNnosy4eHUssHanboibLueioTaaqym
oToueHBaeMoropaboTHVKa

MoaroroBka noAYUHEHHOro

* TOHUMaHwue Lenevi paboTbl/3a8aHus

* 3HaHNE KPUTEPUNEB U CTAHAAPTOBUCIOSIHEHNSIPAOOThI

* 3HaHNEe CBOUX CUJTIbHbBIX U1 C/1a0biX CTOPOH

* MOHVMaHWe CBSI31 Pabo4Ynx pe3ysibTaTtoB v MNePCNeKTUB
CBOErornpo@eccroHasibHOro pa3BUTUs Kapbepb!

Mpouecc
nposeneHusi

+ AKTUBHOE y4acTue oL,eHnBaemMoropaboTHVKaBripouecce
OLeHKU

* KOHCTPYKTUBHbIEYCTaHOBKPYKOBOANTEIS/Y/I€HOBATTECTE
OHHOVi KOMUCCUM U B CJly4ae HeobXoaMMOCTY Oka3aHue rnoMo-
LLlMOueHMBaeMbIMp860THMKaM

+ Obecrie4yeHneToro, 4TobbIrnosy4aemMoepPaboTHUKOMIOOLLPE
HMECOOTBETCTBOBA/IOPE3Y/IbTATAMOLIEHKU

AL~

AdocrmwkeHne
cornacusi
OTHOCMUTEeJIbHO
coaepixaHusi
pabortsi

» PaspaboTka nnaHaaevicTBuiiasispeLueHns pabo4uxnpobiem,
CHVDKaIoLLMX9PGHEeKTUBHOCTLPAOOThI

« [NocTaHoBkauenevipaboTelHa Oyaylee

» OnpeaesneHvuenapaMmeTpOoBOXAAEMbIXPE3Y/IbTaToOB

» locTmxeHne cornacusi rno rnoBoay oocyxaaembix npobsiem

KoHTposnb

* YCTaHOBJ/IEHNE KOHTPOJIbHBIXCPOKOB

* YcTaHoOB/I€HNEKOHTPO/IbHbIXIoKa3artesiem
* Bbi60p pOpMbI KOHTPO/IS

» BbisiBieHNe OTKIIOHEHWNN




poe MpoBOOUTCSH PYKOBOAMTENEM C MOAYMHEHHLIMU Yepes3 ornpeneseHHble
nepuoapl BpeEMeHM (KBapTtan, noayrogme, ron). 1o MOXeT ObiTb cobecenoBa-
HVe, KOTOpOoe MPOBOAMTCS aTTeCcTauyOHHOM KOMWCCUEWN B paMKax Perynsip-
HOW aTTecTauun.

OnbIT nyyqyuumx 3anagHbiX KOMMaHun

BnipaktnkepaboTbiHekoTopbixkoMnaHuii CLLIACroib3yeTcsioLeHO4YHOE UH-
TePBbIO, HANPaBIEHHOEHAaMHOIOCTOPOHHEE N3YHEHNETNYHOCTUN. [IpnaTOMINY-

HOCTbpaccmMatTpmBaeTcsiBB4e CUCTEeMbl, BKOTOPYKBXOASTHETbIPDEeKOMINOHeHTa.

( 1)uHTennexT, (2) MoTuBaums paboTHUKa, (3) TemrnepaMmeHT uxapaktep n(4)onsit
paborTsbl.

Tak, Npy OLEHKE MHTEJIIeKTa PEKOMEHAYETCS NOydaTb MHPOPMALMIO HA Cre-
JyloLme BOMNpOChI:

+ KakoBbI0COOEHHOCTUMBbICSINTESIbHOUAESATEILHOCTUOLIEHNBAEMOropaboT-
HuKa?

« Jlorvika ero paccyxaeHuii?

« Kakmm 06pa30oM OH CTPOUT CBOIO pedb?

* [NoHaTHa M oHa?

* MoxeT/11moHBYYBCTBOBATLCSBIPOGIEMY?UT. 4.

Mpy oueHKe MOTUBALMM BbISICHIIETCA XapakTep MHTEPECOB, LEHHOCTHbIE Opu-
EeHTaUnKn, 3HEpPreTMYeckuin ypoBeHb AeSTeNlbHOCTW. B AaHHOM cryyae MOryT ObiTb
3a[aHbl BOMPOCHI, KacaroLmecs OTHOLEHUS K paboTe, MHTEPeCoB B paboTe 1 B CBO-
6oaHoe OT paboTbl BpeMst U T.A.

Mpw oLeHKe TeMnepaMeHTa y xapakTepa BbiISICHIETCS, rMaBHbLIM 06pa3oM, Niny-
HOCTHbIE Ka4ecTBa (OOLLMTENBbHOCTb, 3aMKHYTOCTb, 3MOLMOHA/ILHOCTb U T.1.).

LN n3ydeHns onbiTa CTaBATCS BOMPOCHI, kacaowwmecs obuero obpa3oBaHus,
onbiTa paboTbl, NPOMECCUOHANBHOM KBaIMdUKALMN 1 00NadaHNs KakuMu-TO cne-
UvanbHbIMM HaBblkamn. Ha mpoBeaeHne MHTEPBLIO OTBOOMTCS OAMH yac.

Bce amepukaHckMe MeHemkepbl He pa3d NpoxomaT Yepe3d CUCTeEMY MOoA0OHLIX
WHTEPBbLIO, X 00yYaloT METOAMKE ero NPOBEAEHWS.

MoprotoBka K NpoBeAeHNI0 OLLEHOYHOro cobecenoBaHns

Ana Toro 4tobbl cobecenoBaHme ObIO YCMNEeLUHbIM, Kak PyKOBOAUTENb, MNPO-
BOASALLMA cobecenoBaHne, Tak U MOAYUHEHHbIVM AOO/KHbI MNPUHUMAaTbL oauHa-
KOBO aKTUBHOE yyacTue B ero npoeeaeHun. NMoatomy kK cobeceagoBaHuo O0n-
>XHbl ObITb FOTOBbI 06€ CTOPOHLI.

MoproroBka pykoBogutens

PykoBoaMTenu un cneumanucTbl, y4acTByiOLLME B NPOLIEAyPe OLEHKN, OOSK-
Hbl MOArOTOBUTLCA K COOPY W aHann3y MHdopMaLmn, a Takke K TOMY, YTOObI
chenatb U3 Hee COOTBETCTBYIOLLIME BbIBOAbI, KOTOPLIE MO3BOMAIOT NPUHATL MEPbI,
CNOCO6HbIE MOJIOXMUTENIbHO OTPas3nTbCA Ha 3PHEKTUBHOCTY pPaBOTHMKA.

PekomMmeHAaauum no noarotToBke Kk cobecenoBaHuio

1. YcTaHoBUTe AeHb, BpeMsi U MeCcTo NpoBeAeHns cobecenqoBaHNnsl, KOTOPbIe
yCcTpoaTBcex. IT0 HaOo caenatb 3a61aroBpeMeHHoO, YToObl y 06enx CTOPOH BbIIo

i [0CTaTO4HO BpeMmeHu Ons noaroToBku. OB6bIMHO Ha MOAFOTOBKY AOCTaTOMHO Aecs-
TV OHen. [aiiTe nogyYMHEeHHOMY MMCbMEHHOEe MOATBEPXAEHWe AaTbl MPOBeOeHWs
cobecepoBaHus. Ecnn pata npoBeaeHus cobecenoBaHusl Ha3HauyeHa, ctapanTech
He nepeHoCUTb ee.

2. Boigenure goctaro4yHoe Bpems 4Jisi cobecenoBaHusl, YTOObI MPOBECTHN €ro
He Toponsck. CnegyeT YeTKO MiaHMPOBaTb BPEMst U MPUAEPXMBATLCA YCTaHOB-
NieHHoro rpacduka, 4Tobbl He BblI0 CNEeLKM UM HEONPaBAAHHOIO 3aTArMBaHUS Bpe-
MeHun. Bce oueHvBaemMble paboTHUKM AOMKHBI ObiTb B PaBHbIX YCIOBUSX B OTHOLLIE-
HUK yaensemMoro UM BpemeHn. O6bIMHO Ha NpoBeaeHue cobecenoBaHns 4OCTaTON-
HO OT MoJflydaca A0 4aca, XOTs MMEET CMbIC/ MNaHUPOoBaTb BPeMs C HEOOMbLIMM
3anacoM /i 0BCYXOEHUS KaKMX-TO HEOXWOAHHO BO3HUKLLNX BOMPOCOB.

3. OpraHusauyuns mecta nposegeHns cobecegqoBaHns. OCHOBHble TPeOOBaHUSA -
OTCYTCTBME MOMEX U OTBNEYEHMI, 0BecrneyeHne XopoLmxX YCNOoBUA (0OCTATOUHbIN
pa3mep NMoMeLLEeHNs, JOCTAaTOMHOE KOJIMYECTBO CTOJIOB U CTY/bER, XOPOLLIAsi BEHTU-
JIIUMS M OCBELLEHHOCTb), HA/IHME OPITEXHWKI 1 MaTepurasioB (py4ku, Gymara n T.m.).

4. Pa3zpaboTka TUNoBOro cyueHapms npoeegeHns cobeceqoBaHNs, NOArOTOBKa
YeTKMUX MUCbMEHHbIX UHCTPYKLUNI [Nsi BCEX VL, (PyKOBOAUTENEN 1 cneumanmc-
TOB Ka[pOBOW CNyx0bl), MPON3BOASALLMX OLIEHKY, NMOArOTOBKA BOMPOCOB K OLEHMBA-
eMbIM paboTHMKaM.

5. OnpeaneneHune nepeyHs He06xo[ANMbIX BOKYMEHTOB. Npy NpoBeaeHnn cobece-
[0BaHVSI MOMYT MOHaA0BUTLCA O0MKHOCTHBIE 06S3aHHOCTM U paboyne nnaHbl noa-
YMHEHHBIX, INYHbIE Jena, MaTepuasbl NpeaplayLmnx cobecenoBaHnin u apyrue aoKy-
MEHTbI M MaTepuasbl. MoaroToBka (PasMHOXeHME) Heo6X0AMMOro KonnyecTea GopMm
1 GfIaHKOB C Y4E€TOM 4ucna paboTHMKOB, MPOXOAALLMX OLEeHO4YHoe cobecenoBaHme.

6. 3anonHeHnearrecTaLnoHHOKPOPMbIHaANOAYNHEHHOIO, HANMNCaHNE OT3bI-
Ba (xapakrepuctukm). Ecnn oueHo4yHoe cobecefoBaHve MPOBOAMTCS B pamKax
peryfisipHoii aTTectauum, To0 PyKoBoAUTENO TpeByeTcss CBOEBPEMEHHO 3arofiHUTb
Ha NMOAYMHEHHOro paspaboTaHHbIe M YTBEPXAEHHbIE aTTecTaUMOoHHbIe HOpMbl, Ha-
nMcaTb XapakTepucTUKy MO YCTAHOBJIEHHOMY 06pasLly.

AHkeTa ana pykoBogutenei

OueHnTe cBOV HaBbIKU M1aHMPOBaHUS OLleHOYHOro cobecenoBaHus. 910
MOMOXXET BaM BbISIBUTb HaIn4me rpobesioB B 3TOV 0671aCTv v BAa/IbHEeALLIEM
MOBbICUTE COOCTBEHHY 3P HEKTUBHOCTLMPUTNPOBEAEHUNOLIEHKNPABOThI
rMoAYNHEHHbIX.

Aa Het

1. 3ab60TMTECH NI Bbl O TOM, 4TOObI HaTXM CMOKOHOE U yooOHOoe
MECTO /11 NPOBEAEHNS OLEHOYHOr0 cobecenoBaHms?

2. Ctpemutecb N Bbl K TOMY, YTOObI MpU OueHke paboTHWKa MC-
Nosb30BaThb Kak MOXHO 6osiblue MHOPMaUmn, UMEIOLLIE OTHO-
LeHve K ero paboTe, NpocMaTpuBas nepen, NPOBEAEHNEM CO-




OecenoBaHUs AOMKHOCTHbIE NHCTPYKLUMKN, HOPMATKBbI, paboyne
uenm n op.?

3. MpeaynpexnaeTte N1 Bbl CBOMX MOAYMHEHHbLIX 3a0faroBpemMeH-
HO O MpeacTosiiem cobecenoBaHnn?

4. MNpocuTe N Bbl CBOWX MOAYMHEHHBIX MOArOTOBUTLCS K TOMY, YTO-
Obl OHM CamMu OLLeHWN CBOKO paboTy?

5. Ll,aeTe N Bbl NOHATbL CBOMM MOAYMHEHHbIM, YTO OCHOBHAA LENb
OLEHOYHOro cobecefioBaHUS - yNydlLeHWe UX paboThbl?

6. CoctaBnsieTe N1 Bbl CMMUCOK AN, KOTOpble Ball MOAYNHEHHBI
[AenaeTt XxopoLlo, 1 npeanosaraeTe M Bbl XBIUTL €ro 3a 310?

7. CocraBnsieTe v Bbl CMMCOK TeX Oern, KOTOpble Ball NMOOYNHEH-
HbI AenaeT nnoxo, 1 npegnonaraeTe an nx o6cy>|q:|,eH|/|e C HUM?

[ee]

. ymaete v Bbl O BO3MOXHOW peakLmm NOOYMHEHHOrO Ha BalLivi
3ameuaHust 1 cnocobax KOPPEKTUPOBKM €ro HEeXenaTesnbHOro
NoBefIeHVs B X0Ae OOCYXAeHWS?

9. CoctaBnsere M Bbl NOAPOOGHLINA CNMCOK (HAKTOB B MOALEPXKKY
CBOEW OLEHKN?

10. CocraensieTe N1 Bbl CMIMCOK KOPPEKTUPYIOLLMX AENCTBUIA, KOTO-
pble NnaHvpyeTe NPeanpUHATL B OTHOLLEHNN KaXA0ro KOHKPET-
HOro MOAYMHEHHOr0?

11. O6aymbiBaeTe 1M Bbl 3apaHee Te NOAX0Abl, KOTOPble MiaHnpye-
Te UCNoNb30BaTh )19 TOro, YTOObLI 06ecneynTb cornacue paboT-
HVMKOB C KOPPEKTUPYIOLMMN OENCTBUSMUN?

12. TnaHupyeTe N1 Bbl LWIArK Mo KOHTPOSIO 3@ TEMU PELUEHUSIMU,
KOTOpble NMpeanonaraeTcst NPUHSATb B XO[€ OLIEHOYHOro cobe-
cenoBaHua?

MpoeeaeHne oueHOYHOro cobecenoBaHus

Ycnex oueHOYHOro cobecenoBaHns peLlarwmM 06pasom 3aBUCUT Kak OT
YPOBHS MOAFOTOBKM PYKOBOAMTENEN, Tak U OT MX CMOCOOHOCTM pellatb Te
npobnembl, KOTOPbIE BCTAIOT MO XOA4y NPOBEAEHMs cobecenoBaHus.

OueHouHoe cobecenoBaHMe NpeanonaraeT OLEHKY CaMyUM MOAYUHEHHBIM
pe3ynbTaToB CBOEN paboThbl U CBOMX OOCTMXEHUIM 3a OTYETHLIM Nepuoa. Bon-
pPOCbl PYKOBOAMTENS BO BpeMsi cobecenoBaHUs MpPuU3BaHbl YCTAHOBUTb HE
TONBKO WCTUHHBIA YyPOBEHb 3(PDEKTMBHOCTU PabOTHMKA, HO M OMPEeaennTb
dakTopbl, HeraTMBHO AENCTByOLME HA ero paboty. lNocne paccmoTpeHus
pe3ynbLTaTtoB paboThbl 32 OTYETHLIA MEPUOT, MOXHO NMEPEXOANTb K MOCTAHOBKE
HOBLIX Lienen 1 onpeneneHuio nnaHoB Ha Oyayuiee. OueHoyHoe cobecepno-
BaHVEe TpebyeT OT PYKOBOAMTENS HE MPOCTO YMEHWS CAylWaTb, HO YMEHUS
CnywaTb akTMBHO.

Bo Bpemsi oTyeTa oueHMBAEMOro paboTHMKA PYKOBOOUTENb MOXET UC-
Nonb30BaTh CneaylLlne NpUeMbl akTUBHOIO CIYLUAHUS:

«Cnylatb M 3a4aBaTb BOMPOCH!, YTOObI YTOUHUTb CBOE MOHUMAHWE YCIibl-
LLIAHHOrO;

* MOKasbIBaTb, KaK MOHSATO YC/bILLAHHOE, YTOObLI N36exarb HefONOHUMAHKWS
WIN HEBEPHOIO MCTONKOBAHMS;

* MCMOJSIb30BaTh BOMPOCHI 1 May3bl 4JiS TOro, YToObl AaTh BO3MOXHOCTb NOJ-
YMHEHHOMY BbICKA3aTbCH;

* BPEMSI OT BPEMEHM MOABOAUTb UTOI CKAa3aHHOIO;

* yKasblBaTb NOAYMHEHHOMY Ha BOMPOCKI, KOTOPbIE TPEOYIOT AanbHENALIEro
0OBACHEHUS NN NPOSICHEHUS;

* MOOLLPSATb PaboTHUKA K TOMY, 4TOObI OH pacckasbiBan O CBOMX Havbosnee
3HAUUTENBHBIX OOCTVKEHUSX;

« ang 6onee TOYHOro NMOHUMAaHKSA OTHOLLEHMS paboTHMKA K 0OCYy>XaaeMbiM
BOMPOCaM BHMMATESIbHO CNeauTb 3a TEMU MNPOSIBIEHUSMU HeBepbanbHOro
noBeaeHns (No3a, MMMMKA, XeCTbl, TOH FON0ca 1 Ap. ), KOTOPbIE CONPOBOXAAIOT
OTBETbI MOAYMHEHHOIO HA BOMPOCHI PYKOBOAUTENS.

CnenyeTt CTpeMuTbCH 3aKOHYMTB cobecefoBaHME Ha MO3UTUBHOW HOTE,
4yTOObl MOAYUHEHHBIA YXOOUN OT PYKOBOAUTENS C XOPOLUMM HAaCTPOEM Ha
paboTty. B koHLUe cnenyeT 4eTKO CHOPMYIMPOBaTb KOHKPETHbIE LENn, KOTO-
pble JOMKHBI ObITb AOCTUrHYTEI B GyayiemM. Kpome Toro, Heobxoammo onpe-
Oenntb oaTty, Korga crnegylowmi pa3 0yoet nogBoamTbCs UTOr NPOAESIaHHOM
paboThl.

OpHa 13 OCHOBHbIX TPYOHOCTEN NpW NPOBEAEHMM OLEHOYHOrO cobeceno-
BaAHUSI COCTOMUT B TOM, YTO OLIEHMBAIOLLNIA OOHOBPEMEHHO BbIHYXIEH BbICTY-
natb U B POSIV CyObU, N B POIM KOHCYNbTAHTA MO OTHOLUEHWUIO K OLEHVBAEMBIM
coTpyaHvkam. lpu 3TOM pykoBOAUTENN, MPOBOAALIME OLEHOYHOE cobeceno-
BaHME, 4aCTO CTPeMaTCcsa m3beratb HEraTMBHbIX OLEHOK, 4TOObI NMogaepxartb
XOpOLUME OTHOLIEHUS C MOAYMHEHHBIMU. YNyylWwnTb NPOLECC OLEHOYHOrO
cobeceOBaHUS MOXHO C MOMOLLBIO CNEeayloLWLnX NPUEMOB:

+ PerynapHoro HepopMasibHOr0 KOHTPOJISt U YCTAHOBNEHUS 0OPaTHOWN CBA3MU
00 npoBefeHust cobecenoBaHvs, YTOObI M36eXaTb HEMPUATHBLIX HEOXNOAHHO-
CTen BO BpPeEMS CaMOro OLEHOYHOro cobecenoBaHNS.

+ MakcmanbHOe MpUB/IEYEHME K OLIEHKE CaMUX OLEHMBAEMBIX. PyKOBO-
OViTenb Npu oueHke paboTHMKOB, C OHOM CTOPOHBI, OMUPAETCS HA CAMOOLIEHKY
paboTHMKa (OLeHKka pPabOTHUKOM Pe3ynbTaToB CBOEro Tpyaa), a ¢ APYron, -
nodyxaaeT COTPyOHMKA aHAIM3MPOBATb CBOW YMyLLIEHNS, 0O6CYXaaTb UX Npu-
YMHBbI W Mpegsiaratb PeLLeHust.

+ Kpntnka gencTenini Nnoa4YMHEHHOr 0 AOKHA ObITb KOHCTPYKTUBHOM (TO €CTb
He OrpaHN4YMBaTLCS YKa3aHMEM Ha TO, YTO MJI0X0, a paccMaTpuBaTb BO3MOX-
HOCTWU YyYLLEHWIA).

Ona nposeneHust apEKTNBHOIO OLIEHOYHOro cobecenoBaHns PyKOBOAM-
TEenn O0MKHbI 061aaaTh WMPOKUM HAOOPOM 3HaHUIA U HaBbIKOB, HEOOXOAM-
MbIX J19 YCAELIHOro PeLUeHns Creayowmx 3aaad:



1. MogroroBka nnaHa cobecegoBaHnsl, BOMPOCOB K NOJYNHEHHbIM
n KOHTPOJIb 3a xogoMm cobecegoBaHus. [lpenpapuTenbHas NOAroTOBKa
nnaHa cobecenoBaHus, YeTkas GOPMYMPOBKA €ro LeNien, OCYLLECTBIIEHNE
KOHTPOJIS 3a BbINOJSIHEHMEM MOCTAB/IEHHbIX 3a4a4 (B MPOTHBOINOJ/IOXKHOCTb
HernoaroToBJIEHHOCTH, KorgacobecenoBaHe npoxoanTbesveTkoroniaHa
WIMKorAanoAYNHeHHOMYAaeTCsIBO3MOXHOCTbAOMUHNPOBATLIIPUEr0npo-
BeneHun).

2. YcTaHoBeHue v NoaA[epPXXaHNe NcuxosiorniecKoro KOHTakra. Yc-
TaAHOBJIEHME W MNOAAEpPXaHMe C camMoro Hadana cobecemoBaHust Gnaronpu-
SITHOrO NMCMXONOrMYecKoro kKimMmMara, npoeefeHve 6ecenpl B nobpoxenaresb-
HOM MaHepe, MPOsiBIIEHNE BHUMaHWUS K npobnemMam MNOAYMHEHHOrO (B rpoTu-
BOINOJI0OXXHOCTbYCTaHOBIIEHNIOKIMMATaHEA0BEPUS, OTHYXKAEHHOCTUNIINNG -
JINLLIHEV paMnIIbSIPHOCTU N NaHNOPAaTCTBa, UFTHOPUPOBaHWIO IPO6GEeMNog4YM-
HeHHoOro). Takoe npoBeaeHne cobecenoBaHUs CrocoOCTBYET CO30aHN0 00-
CTAHOBKW COTPYOHMYECTBA W MOBLILLAET FOTOBHOCTb MOAYMHEHHBLIX K MPOSB-
JIEHWIO UHMUMATMBLI U OTBETCTBEHHOCTM.

3. Peakuns Ha HanpspkeHHYI0 cutyauunio. Crnokoinctene n nobpoxe-
naTenbHOCTb Aaxe TOrAa, Koraa MOAYMHEHHbI MPOBOUMPYET KOHPUKT, ro-
TOBHOCTb MPUHECTU U3BMHEHNS B Cllydae COOCTBEHHON HEMPAaBOTbLI, NMPU 3TOM
He caaBasi CBOMIX MO3WULMIA, YMEHME OTCTamMBaTb CBOK TOYKY 3PEHMSI B CUTYa-
UMM Hanagok Mnv Opyrnx HEratuBHbIX Peakumii CO CTOPOHbI MOAYNHEHHOrO (B
rPOTUBOMOJIOXHOCTb HEAEKBATHOM PeaKLNmM Ha IMOLIMOHAIbHO HAMPSIKEH-
Hble CUTyaLmnn, Pa3apPaxkeHWIo v 3aLLNTHOM NO3NLMMN B OTBET HA MIPETEH3UN
MM 0BBUNHEHWSI CO CTOPOHbI NMOAYNHEHHOI O MNIJTNLLIHENRMSITKOCTUNYCTYII-
YUBOCTUTIPU CTOSIKHOBEHUN MHEHWI).

4. YnpaBneune KOHGMKTOM. IPDEKTUBHOE paspeLleHne KOHPINKTOB
Mo6oro poga Mexay NoAYMHEHHbIM 1 ApYrumu paboTHMKaMM (posib NOCpea-
HMKa), MOCTaHOBKa nepepn, NOAYNHEHHLIMW PEAIMCTUYHBIX paboumx Lenen, npe-
OoTBpaLlaloWmx paboumii KOHGANKT, MOMOLLb M COBET, CNOCOBHbLIE NPenoTB-
paTtuTb BO3HWKHOBEHME KOHDANKTHOW CUTYaLUUK (B NPOTHUBOMOJI0XHOCTb CANLL-
KOM rpy6oMy um HpaBoy4YUTEIbHOMY OOCYXKAEHWIO P BO3HUKHOBEHMN KOH-
GMKTOB, HECMTIOCOOHOCTLOKa3aTbMTOMOLLIb MITNTPEASIOKEHNE TAKMXPELLIE-
HWIA, KOTOPBIEYCUIINBAIOTKOHMPOHTALNIONYIITYONSIOTKOHIANKTIIOAYNHEH-
HOro ¢ Apyrmm paboTHUKaMu, MOCTaHOBKA Liesel, 3aBeaoMO MPpOBOLMPYIO-
LUNXKOHMINKTbIMEXAY NOAYNHEHHBIMU).

5. MonyyeHne Heobxogumoli nHgopmaumnmn. YMmeHne oTOoennTb Cyllle-
CTBEHHOE OT HECYLLECTBEHHOr0, YMEHWE BbIOENTb AOCTOBEPHYIO MHPOpMa-
LMo, YMeHNe cobpaTb MHPOPMaLUMIO MO BCEM KIOYEBLIM BOMPOCaM (B rpoTu-
BOINOJI0XHOCTbUSJTNLLIHEMY3aCTPEBAHUNIO HAOTAE/IbHbIXMPOb1emaxvaeTa-

JI51X, 384aBaHNI0BOMPOCOB, HE OTHOCSILLMXCSIKAEY, HEC[TOCOOHOCTUOTAE/INTL

PaKkTblOTMHEHW, HECITOCOOHOCTUPACCMOTPETLIMPOBIEMYCTOYKNIPEHMS
NnoA4YNHEHHOI0).

6. Morusauns paboTtHnkoB. Bblibop a¢pPEeKTUBHbLIX CPeacTB BO3Oel-
CTBMSI HA MOTMBALMIO PABOTHUKOB, YNydLLAOLWMX UX OTHOLLEHME K OpraHm3a-
U 1 nobyxaalLmx K JOOPOCOBECTHOMY BbIMOMHEHNIO MOPYYEHHOM pabo-

Tbl; CTUMYSIMPOBaHME K paboTe C MOMHOM OTAayeln cun, Ons NoaaepXaHus
paboTbl NepcoHasia Ha YPOBHE BbICLUMX CTaHAAPTOB MPOU3BOAUTENILHOCTA U
KayecTBa (B [POTUBOMO/I0XHOCTb HECITOCOBHOCTH NMNPEAJIOXUTb OLleHNBae-
MOMYCOTPYAHUKYTAaKNEe CTUMYJIbl, KOTOPbIE MOBbLICSTUXYA0BJ1E€TBOPEHHOCTb
paboToViBOpraHn3aumnnnm3acTaBaTpaboTaTh CrioJIHOW oTAaqYeiBUHTE -
pecaxopraHn3aumnm; OTCYTCTBUIO MOAAEPXKKN YCUIIN PabOTHUKOB, Harnpas-
JIEHHbIX Ha IOCTUXEHME BoJiee BbICOKMX roka3aTesieli B cBoeli paborte).

7. PazButne paboTHnkoB. [oMOLLb PabOTHUKY B €ro NnpodeccnoHasb-
HOM pas3BUTUW, NPOSIBNIEHNE NHTEPECA K ero NpodecCnoHansHOMy PoCTy; On-
pegeneHne noTpebHOCTEN NMOAYMHEHHOrO B Pas3BUTUM U NPELIOXEHNE KOH-
KPETHbIX Mep, CMOCOOHbLIX MOMOXUTENbHO OTPa3UTbCA HA YPOBHE €ro npo-
dECCMOHANBbHBIXAOCTUXKEHWNI (BMPOTHUBOMNOI0OXHOCTLOTKA3YNOAYNHEHHOMY
BIOMOLLMBBOINPOCaxnpogdeccrmoHaibHoropa3BuTys, OTCYTCTBUIO3anNHTE-
[PeECOBaHHOCTUBErornpogpeccrnoHaIbHOMPOCTE, HECITOCOOHOCTUAATLIPES-
JIOXKEHMSI MO MPOGECCMOHATIbHOMY Pa3BUTUIO PAOOTHMKA NI 6ECNONE3HbIM
CcoBeTaM, Hey4UTbIBAIOLLIMMErOPeasibHbIE BO3MOXHOCTHU).

MoproTtoeka oueHuBaemoro pGGOTHVIKa

OueHuBaeMblit PabOTHUK O0MXKeH ObiTb XOPOLUO MOAroTOBNEH K cobece-
nosaHuto. O pgate nposeneHnss cobecenoBaHUss PaboTHMKA cneayeT MPOWH-
dopmunpoBaTb, Y4TOObI OH MMENT BO3MOXHOCTb MOArOTOBUTLCS Kak MOXHO Jy4-
we. Yem 6onblue BpemeHu 1M ByaeT 3aTpavyeHo Ha NOAroToBKYy, TeM Gosblie
Mosib3bl OH CMOXET MOJSy4UTb OT OLEHOYHOro cobecenoBaHMs.

Mpepnoxute NOAYUHEHHLIM OLIEHWUTL Lienn, KOTopble Obiv NOCTaBieHbl Ha
OTYETHBIA Nepuoa, 06CyanTb BCTPETUBLLMECS TPYAHOCTU, AOCTUMHYTHIE yCne-
X1, OaTb CBOW MPEMJIOKEHUS] M 3aMeYaHUs OTHOCUTESIbHO BbIMOJSIHEHHOW pa-
00Tbl. HekoTopble acnekTbl TPYOOBOM AEATENbHOCTM PabOTHMKA MOMyT ObiTb
CKPbITbl OT PYKOBOAUTENS, MO3TOMY MHOrga OueHka COOCTBEHHONM paboThbl
OblBaET TOYHEE, YEM OLIEHKA CO CTOPOHbI.

Cpeaon ¢akTopoB, BIMSIOLMX Ha YCMeX OLEHOYHOro cobecenoBaHUs co
CTOPOHbIPAOOTHUKA, BbIAENAIOTCNIEAYIOLLINE:

1. AKTUBHOCTb paboTHuKa. Yem akTrBHee pabOTHUK y4acTBYeT B NPO-
Lecce OLEHKM, TEM Bblle €ro OTBETCTBEHHOCTb 3a BbIMOSIHEHME PELLEHWI
MPUHSTBLIX B XOA4Ee OLEHOYHOro cobecenoBaHus.

2. BocnpusTue paboTHUKOM OL€HKN ero TpyAaKak cripaseaJInBoi
n obocHoBaHHOM. Yem Oonee crpaBennBoOI cyuTaeT PabOTHUK OLIEHKY
CBOEro Tpyaa, TEM Bbllle €ro OTBETCTBEHHOCTb 32 BbIMOSIHEHME PELLUEHUN,
MPUHATBLIX B XOO€ OLLEHOYHOro cobecenoBaHus, Tem Oonee OH OblBaeT yaoB-
NETBOPEH X0A0M cobecenoBaHusi, TeM B DOSbLLEN CTEMEHW FOTOB COMNacUTb-
CSl C MTOrOBOW OLIEHKOW M TEM BbIlIE BEPOSTHOCTb TOr0, YTO OH NPEANnpPUMET
peanbHble wWarn ans nosbilleHns 3PPeKTUBHOCTU COOCTBEHHOW paboThl ”
CBOEro npo@eccrmoHasbHOro pocta B OyayLiem.



