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Mpepnaraemoe BalleMy BHMMaHWIO NpakTUyeckoe nocobve npeaHasHayeHo Ans
PYKOBOJV rOfIO Pa3HOro YPOBHS 1 CMEUManMcTOB KaapoBbIX CNyx0, Ans BCEX, KTO MO
poay CBoOel paboThl CTANKMBAETCS C BOMPOCAMM OLIEHKU MepcoHana, ¢ NpoBeAeHNEM
aTrecTtauuu.

B nocobumn paccmMaTtprBaeTCs LUMPOKUIA KPYr BOMPOCOB, CBA3AHHLIX C Npobnemon
oueHkn apdexkTneHoe™ npodeCcCUoHaNIbLHON AEATENBHOCTA, WU NPUHLIMMNGI pa3padoTkn
TEXHOMOMMN OLEHKU PaboTel nepcoHana. MoapobHo pa3bupatoTcs METOAbl OLLEHKM,
MCnonb3yemMble B MpakTUKe YnpasieHUs MEePCOHAIOM OpraHuMsaumii, OTHOCALLMXCS K
Pa3NyHbIM OTPACISAM 3KOHOMUKM. OCO00e BHUMAHWE yOoenseTcs pacCMOTPEHMIO Me-
TOOOB OLEHKM OEATENIbHOCTU PYKOBOOAUTENEN U NPOBEAEHMIO aTTecTaumu.

Kak B TekcTe nocobusi, Tak U B MPUIOXKEHMSX JAETCS LUMPOKUIA HABop MaTepuasos,
KOTOpble OyayT Mone3Hbl B MPaKTUKE OLIEHKM Pa3HbIX KaTeropuin nepcoHana.
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BeepneHue

OueHka paboTbl nepcoHana bblia U OCTaeTC OOHMM U3 BaXKHENMLUMX Ha-
NPaBfEHNA KaAPOBOro MEHEIKMEHTA, OHa Mpu3BaHa CcnOoCOOCTBOBATL BbISIB-
JIEHVIO MYTEN MOBbILUEHUS OTAAYM OT NoAel, paboTaiolmxX B OpraHn3aumn.
Ecnn opraHusaums ycTaHaBnvMBaeT onpeaefieHHble TpeboBaHus K paboTHM-
Kam, BbIMOHSOWMUM T€ U WHbIE BUALI PaboT, HO B MOCNEAYIOLEM He yaens-
€T AO/MKHOIO BHMMaHUS TOMY, HaCKOJIbKO MX TPYA OTBEYaeT 3TM TpeboBaHu-
fIM, TO Takasi CUTyaums BbIFNSANT, MATKO FOBOPS, HECKOJIbKO CTPaHHOWA.

Henb3s roBoputb 00 3pPekTUBHON padboTe unm 06 ynydLeHUn pPaboThbl
KOMMaHUM, ecnn Mbl HE yAensieM JOCTAaTOYHO BHMMaHWS OLleHKe Tpyda Kiio-
YeBbIX kaTeropuii nepcoHana. Paspaiowpmecs TO 34eCb, TO TaM MPU3biBbI O
HeobX0AMMOCTM NOBbILLEHNS 3GMEKTUBHOCTU TPYAA PasHbIX NPodeCCHMOHasb-
HbIX FPYNM TEPSIOT BCAKWIA CMbICI1, ECNIM Mbl HE pacrnosiaraeM AeiCTBEHHbIMMU
WHCTPYMEHTaAMM OJ19 OLEHKM Pe3ynbTaToB WX Tpyda. bes3 aTux MHCTPYMEHTOB
HEBO3MOXHO He TOMbKO MOCTaBUTb BOMPOC O HEOOXOOVUMOCTU YiyYLUEHUS
TEX WM WHbIX pabounx nokasartenieil, HO U ONPeaenvTb HAIMYHBIA YPOBEHb
9(pPEKTUBHOCTU UX OEATENBHOCTN.

OueHka paboTel NepcoHana - 370 NPoLecc coopa, aHamn3a v OLIEHKU NH-
dopmaunmnoTom, KakpPabOoTHUKNBLIMOJIHSIIOTIIOPYYEHHYOPabOoTY, UBbISICHE-
HWe Toro, BKakovi cTteneHu nxpaboyee rnoseageHve, paboyme rnokasaTeamm

nHOnBUAyas/lbHblexapakTepuctTuknorBe4aroTyctaHoBJ/IEHHbIM TpGﬁOBaHI/IFIM.

OugeHka paboThbl NepcoHana - 3To NPOLECC, KOTOPbLIA BKIOYaET B cebs BbISB-
NeHve 1 JoBedeHue [0 cBedeHuss paboTHMKa MHGOPMAaLMM O TOM, Kak OH
BbIMOJSIHAET CBOIO PaboTy, U B uaeane paspaboTka nnaHa yay4qleHns ero pa-
60T1bl. OueHka He ToSIbkO MO3BONSIET PAOOTHUKY SICHEE YBUOETHL CTOSILLME MNe-
pen HUM 334341 1 Y3HaTb, HACKOJIbKO XOPOLLIO OH paboTaeT, HO Takke OKasbl-
BaeT BAUAHME Ha Oyayliylo paboTy, Ha ero OTHOLLEHME K AeNy U Ha XenaHue
DOOUTLCS HaWyYLWMX PesynbTaToBs.

OueHka paboThbl NMepcoHasna SABNSETCS COCTaBHOM 4acTbio npolecca yn-
paBieHYeCKOro KOHTPOJIS, OCYLLECTBSEMOro B OTHOLLEHNN YeJ10Be4ECKMX pe-
CYPCOB OpraHusaumn. Yaile Bcero pesynbTaTbl OLEHKM paboThbl nepcoHana
MCNONb3YIOTCA ONA MPUHATUA yNpaBneH4YeCKUX n agMUHUCTPATUBHDLIX peLle-
HWI, CBA3aHHbIX C HA3HAYEHUSIMWY, NePeBOAaMM, YBOSIbBHEHUSAMMK, ONATON TPY-
0a nnn HakazaHuamu. UM xoTa ycnewHas paboTta COTpyAHMKA B OAHHbIA MO-
MEHT Ha JaHHOM paboyYeM MecTe BOBCE He 03Ha4vaeT C HeobXOOAUMOCTLIO,
YTO OH OYOET CTOMb Xe YCMEeLLIHO UCMONHATL U Apyrylo 6osiee CroxHyio, 6onee
OTBETCTBEHHYIO paboTy, BCe Xe nHdopMaLms, Noay4eHHas B pesysbTaTe OLEHKU,
MMeeT BbICOKYIO LIEHHOCTb OJ11 MPOrHo3a YCrnewHOCTUN paGOTHI/IKa B HOBOW
OOJIXHOCTH.



CtumynupoBaHve paboTHMKA K AOCTUXEHMIO BbICOKMX paboumx pesysbTa-
TOB M K NPOsIBNIEHMIO 06pa3uoB paboyero noBeaeHns, OTBEYaOLNX YCTAHOB-
JIEHHBbIM TPeBbOBaHMAM, BO3MOXHO JIMLIb B TOM C/ly4ae, eC/IM CUCTEMA OLLEHKU
CNoCoBHa BbISIBATL T€ pa3nmumsl B paboumx pesynbTatax U TPYAOBOM MOBe-
OeHMM pabOTHUKOB, KOTOPbIE YETKO COOTHOCATCS C PasinynsMn B YPOBHE UX
NPOHECCUOHANBHOM YCNELHOCTU.

1. NoHatue 3dpPeKTUBHOCTHN

OueHka paboTbl NepcoHana npmMsBaHa AaTb OTBET HA BOMPOC O TOM, Ha-
CKONbKO 3P PEKTUBHBIM SBJISETCS TPYA pabOTHMKOB OpraHmsaumn. 1na aToro
npexae BCero HeobXoAMMO OnMpenenuTb NMOHATUE 3PDEKTUBHOCTN.

MHoroa ap@deKTMBHOCTb MyTaloT ¢ 0ObLEMOM BbINOHEHHOW PabOoTbl WK
NPOU3BOOUTENBHOCTBIO TPpyaa. XOTs 9hGEKTUBHOCTb, MPOU3BOOUTENBLHOCTD
Tpyoa U 06bLEM BbIMOMHEHHOW PaboTbl CBA3aHbI OPYr C APYrOM AOCTAaTOYHO
TECHO, He cneayeT NMOAMEHSITb OOHO MOHATME APYrMM. Hanpumep, CTygeHT
MOXET.MPOoAENaTb OFPOMHYK PaboTy M NOTPaTUTb MHOMO CUJT Ha MOATrOTOBKY
K 3K3aMEeHy 1 BCE Xe MOMy4nTb MIOXylo oueHKy. Mnu pabounin moxeTt pabo-
TaTb HaMNPSHKEHHO, ObLICTPO, HO BMECTO KAYeCTBEHHOW MPOAYKUMW BblOAaBaTb
Opak. B aTux cnyyasx 3atpara ycunmin Belcokas, a 3gppeKkTUBHOCTb, OLIEHMBA-
emMasi Mo pe3ynbTary, - HM3Kas. Takum 00pa3oMm, ecnu paboTa G BbICOKOMN
NPOV3BOANTENBHOCTBLIO MMEET UTOrOM HEMPUEMSIEMBIN pe3ynbTaTt (bpak, He-
00X0AMMOCTb A0PabOTOK UM Nepenenok), ee Henb3sa cunTaTtb 3PPEKTUBHON.

Bo3amMoxHa Takoke 1 cutyaumst (M ¢ Hel Mpuxoamnochb BCTpevaTbCsl, HaBep-
HOe, KaxaoMmy), korga GbICTPO U XOPOLLIO AeSTAeTCA HUKOMY He HyxHasi pabo-
Ta. B cBA3M C 5TMM BCMOMWHAETCH Takoin cnyyaid. B KOHUE BOCbMUOECATLIX
rogoB MpuU MprUeMKe NOMELLEHMS!, KOTOPOe MpeaHa3Hayanoch Ais 60bHULbI
(PEKOHCTPYMPOBANOCH CTAPOE 3AaHME), YNIEHbI KOMUCCUM YCTAHOBWIIU, YTO YXe
3a0eTOHNPOBAHHbIN NMon okasancs Ha 20 CaHTMMETPOB Bhille HEOHBX0AUMOro
Mo NPOEKTHOM AOKYMEHTaLMn ypoBHS. PaboTy npuLunock nepenensisaTb, Npu-
4yeM Onsa Toro, 4ToObl OTOUTL BETOH (OTNNMYHO BbINONHEHHas paboTal), noTpe-
6oBanockb ropas3no 6osbLe BPEMEHN U CUI1, YEM Ha €ro yKnaaky.

[oBops 006 3apPekTUBHOCTN pabOTHMKA, YACTO UMEKT B BUOY HE TONbKO
[OCTUXEHME UM HEODOXOOMMBIX MPOU3BOACTBEHHBIX N KAYECTBEHHbIX MOoKas3a-
Tenemn, Ho 1 Hanbonee PauMOHANILHOE UCMOIb30BAHNE UMEIOLLNXCSA PECYPCOB
(cblpbsi, MaTEPUANOB, 3NEKTPOIHEPTUN U AP.).

Takum oOpasom, nop, 3¢dp¢heKTUBHOCTbIO Mbl NoHUMaem (1) coot-
BeTCTBME TOro, YTO AenaeT pabOTHUK, LensgM opraHu3auuum u ycra-
HOBJIEHHbIM TpebGoBaHusAM; (2) BbinonHeHue paboTbl HaubGonee pauu-
OHaJIbHBIMM U 3KOHOMMU4YHbBIMU MeTomamu (cnocobamu) u (3) Hamnbo-
JNlee NMoJIHOe UCMOoJIb30BaHNe BO3MOXXHOCTei (CnocoOHoCTel, 3HaHUA,
yMeHuil) paGoTHuKa.

CoBpeMeHHbI Noaxod, K oueHke paboTbl NMepcoHana UCXOAMT M3 TOoro,
4YTO Mano M3MEepUTb KOHEYHble paboume pesynbTaTtbl, CleayeT Takke onpe-
OENUTb N TO, B Kako Mepe paboTHUK MPOSIBNSIET TakMe KayecTBa U OEMOH-
CTPUPYET Takoe paboyee NoBeAeHne, KOTopble SBASIOTCS yCnoBrueM addek-



TMBHON paboTbl. Mockonbky OueHka paboTbl HaueneHa Ha nocnegylowme
KOppeKTUpyloLwmue Mepbl, TO NMPY KOMMIEKCHOM Moaxoae 06bekToM aHanmn3a
CTaHOBATCS M Te (akTopbl, KOTOPbIE OKa3biBAOT NPSMOE WM KOCBEHHOE
BANSIHWE Ha TPYA nepcoHana.

PaccmoTpum dakTopbl, BAMSIOLLIME HA MPO(PECCUOHANBHYIO 9DdEKTUBHOCT
paboTHMKOB. J

dakTopbl, BAugowmne Ha npodeccuoHanbHylo i
3P PeKTUBHOCTL PabGOTHUKOB

Lns nocTpoeHns CUCTeMbI OLIEHKN, paboTatoLLelr Ha pasBUTUE OpraHn3a-
umnm u nomorarom,eﬁ AOCTN4Yb €€ KPaTKOCPO4HbleE U CTpaTerndeckne Lenn,
HeOGXO,EI,I/IMO ACHO NOHMMaTb, Kakune (DaKTOpr 0Ka3blBAKOT B/INAHUE Ha S(D-

GEKTMBHOCTb TpyAa nepcoHana.

3T dakTopbl MOXHO pPasfenvTb Ha ABe Oonbluve kateropuun (tabn. 1):
+ (akTopbl, AENCTBYIOLLIME CO CTOPOHbLI PaboTHMKA,

+ dakTophbl, AENCTBYIOLME CO CTOPOHbI OPraHn3aLmu.

PaccmoTtpum 3T dakTopbl noapodHee.

Tabanya 1

®dakTopbl, OKa3biBalOWME BINSHNE
Ha 3¢ PeKkTUBHOCTb TpyAa nepcoHana

.Cb-c.;opo:iu PaboTHMKS

CoO CTOpOHM OPrannsaunm

- Cnocabroctu .

« Mnansie v genoswe kavecrsa

+ Mounmanune ceoei paGovedt
poni

+ Mormusayus

+ OTHOWEHNA C HeNOCpegCcTeeH-
HbIM PYKOBOZUTENEM W BLILIBCTORLLIMM
PYKOBOACTBOM
_ + OrHOWeHNs C© ToBapuiamMy no
patoTe

+ Toyaosas 3THKa ¥ MOpans

+ fipogeccuonanclsie 3HaHNA ©
HaBbiku

- CocTosHne 3Q0pOBLA

- OTHOLWeHne K patoTte u K opra-
HU33UMK CO CTOPOHBLI 3HAYMMBIX 3HE-
KOMBIX VT YNEHOEB CeMbit paboTHUKA

KYReTYDE!

+ @uanveckne yonosus padorss
{LUYM, OCBELEHHOCTS, BEHTUNALIA, Brb-
paumt v ap.)

+ CTuAb PyKOBOACTBA U CAOXME-
WaACH NPAaKTMKA YIPABACHUA

-« 3Hamnuma v Kkeanuduxagmus pyxo-
soaurens

- Qedicteyiowan 8 opranu3aymm
CHCTEMA CTUMYIMDOBAHIS TRY.OR

+ OCOBBHHOCTH OPIAHH3ALIAOHHOR

- OpraHn3aaumomHan cTpyKTypa

- ObopyaoeaHme: ero KavyecTeo,
COCTORHME it COOTBETCTBHE COBPDEMEH-
HbiM TpeBOoBaHAM

+ QfecneyeHHoOCTL HEOBXOAMMEI-
Mt DECYDCAMMN

dakTopsbl, Bausowme Ha apPeKTUBHOCTb
CO CTOpPOHbI pabGoTHUKA

CnocobHocTn. MHorve npodeccun NpeabsBnsioT BbICOkMe TpeboBaHUSAM
K YPOBHIO pas3BuUTUS y PabOTHUKOB OMpeaeneHHbIX CNocobHocTer (00bpM U
pacnpepeneHne BHUMaHWs, BPEMS peakLmm, KOOpAuHaums OBMXEHWIA, 3MOLMN-
OHaJIbHas YCTOMYMBOCTb, WMHTENNEKT U Ap.). Hepoctatok HeOOXoauMbIX CMO-
COBHOCTEN MOXET NPUBECTU K TOMY, 4YTO PabOTHUK MPOCTO HE CMOXET cae-
natb TO, YTO OT Hero TpebyeTcs.

JInyubie n genoBbie Ka4yecTBa. YCMELHOE BbINOMHEHVNE OOHKHOCTHBIX
00513aHHOCTEN TPEBYET HANMYUS Y UCMONHUTENS ONPEAENIEHHOrO YPOBHS JINY-
HOCTHOW 3PEeioCTn, [OCTATOYHOrO Pa3BUTUS MOPaJTbHBLIX KQUECTB, a TakKe Bbl-
COKOrO YPOBHSI Pa3BUTUS AENOBbIX KAYECTB - OTBETCTBEHHOCTW, WCMOJIHU-
TENbHOCTN, HACTONYMBOCTU, MHULMATMBHOCTM U Ap.

MounmaHune ceoeii paboyeri ponn. MNMoa paboyeit Posibio Mbl NOHUMAEM
Habop TpeboBaHWN K OJAHHOMY PabOTHMKY CO CTOPOHbI OpraHm3auuun. Kax-
OblA NCNONHUTENb AOHKEH XOPOLWIO MOHMMATb, Kakve TpeboBaHuS npenbsB-
naTea K ero pabote. K npumepy, ecnv paboTHMK HE MMEET MOJIHOro npes-
CTaBNIEHMSI O CBOUX OOJDKHOCTHBIX 00SI3aHHOCTSIX 1M TpeboBaHMsIX K ero pabo-
yemy MOBEAEHMIO N paboynuM pes3ynbTaTaM, BbICOKMX OOCTUKEHWIA OT Hero
oxuaatb 6yaeT TPyaHO, TOYHEE, BbICOKUIM pe3ynbTaT OyaeT ckopee CiyyaiiHo-
CTblO, YEM PE3y/bTAaTOM ero LieneHanpaBieHHbIX YCunuin. Ecnn xe paboTHUK
TPYAUTCS HANPSPKEHHO M A0OPOCOBECTHO, HO MPU 3TOM BbINOJIHAEMasA paboTa
JMWb B Manon CTEMNeHn CBA3aHa C ero A0/HDKHOCTHbIMK 00S3aHHOCTSMU, TO
paboTa MOXEeT ObITb NpodenaHa 60sbLLas, HO, KaKk rOBOPUTCS, «He Mo Oeny».

MoTtuBayuns. Bo3MOXHOCTb YOOBNETBOPEHMS B NPOLIECCE Tpyda B opra-
HM3auum Hambosiee 3Ha4YMMbIX MOTPeOHOCTen paboTHMKA OKa3biBAeT MOLL-
HOe BNIMSIHWME Ha ero OTHOLLEHME K Aeny 1 Ha ero pabouve pesynbratbl. Ecim
NCMOJIHUTESIb HE HAaCTPOEH Ha PaboTy C BbICOKOWM CaMOOTAAYelr U MMEET HU3-
KNIA YPOBEHb 3aMHTEPECOBAHHOCTM B KOHEYHOM pe3ynbTarte, TO OH B NPoLec-
ce Tpyna OyaeT npeanpuvHUMaTh Takme yCunms, KOTOpbIX CKOpee BCEro dyaet
HELOCTAaTOYHO ANs OOCTMKEHMS BbICOKMX paboumx rnokasaTtenen.

Paboune pesynbraTbl 3aBUCAT TakkKe W OT CTEMEHN 3anHTEPECOBAHHO-
CTV paboTHMKA B COXPaHEHMM OAHHOro Mecta paboTbl. Ha 3To okasbiBatoT
BNNSIHWE CUTYaLMSI Ha PbIHKE TPyAa U BO3MOXHOCTb HaWTuM paboTy B Opy-
ro opraHmsauum (BoCcTpebOoBaHHOCTb NMpodeccumn, ypoBeHb KBanuduka-
UMM, onbiT paboTbl 1 T.M.), a TaKkke Hannune y paboTHMKA anbTepPHATUBHbIX
NCTOYHMKOB [0X04a.

OTHOLUEeHUsI C HernocpeaCcTBeHHbIM PYKOBOANUTEJIEM U BbILUECTO-
AWUM PyKOBOACTBOM. BbICOKMIA YPOBEHb B3aMMOMOHMMAaHUS C HEMoC-
penCTBEHHbIM PYKOBOAUTENEM, AOBEpPUE K HEMY U CTPEMJIEHUE COTPYA-
HMYaTb C HUM B 3HAYUTENBHOW CTEMEHW OMpPefensioT CTeneHb YAOBMET-
BOPEHHOCTM PabOTHMKA BbIMOSHAEMOM pPaboToN, ero OTHOLLIEHME K opra-
HM3aUMM U TOTOBHOCTb paboTaTb C MOSIHOW OTAAaYelr cwui ans [ocTuxe-
HUSI MOCTABNEHHBIX LIENen.



OTHoLweHns ¢ ToBapuuiamm no paéore. OTHOLLUEHUS, CIIOXMBLLUNECS
B TPYAOBOM KOJIIEKTUBE, SBNSIOTCS TEM SMOLMOHANbHBIM GOHOM, Ha KOTO-
pOM MpOTeKaeT TpyaoBas OeATeNbHOCTb paboTHUKA. [ONOXUTENbHBIA NCK-
XONOrMYecknin KnumaT, KOMaHaHbIA ayx, atmocdepa ooBepus U B3aMMOno-

. MO - BCe 3TO cnocobCTBYeT GOPMUMPOBAHMIO HACTPOSI Ha MakCumasb-
Hyl0 OTAayy B Tpyae.

TpynoBasi aTuka n mopasb. TpyooBasi 3TMKa U Mopasib, XapakTepuayto-
Las B3aMMOOTHOLUEHUS MEXIY YIeHaMM KONNMEKTUBA N UX OTHOLLEHME K CBO-
el paboTe, OKa3blBAKOT BAMSHME HA camMooTaadvy paboTHuka. 3a 0coOeHHOC-
TAMU TPYOOBOM MOpann M 3TUKN CTOSIT YCTAHOBKW, ANCMNO3NLMN N TPYOOBbIE
LEHHOCTM, KOTOPbIE ONPEAENsoT NOBEAEHNE YenoBeka Ha paboTe. 3a Tpyno-
BOM STUKOM M MOPa/blo CTOUT OTHOLLIEHME YENOBEKA K Aeny, KOTOpoe ornpe-
hensieT, kak OyaeT BbINONHATLCS paboTa (6yOeT UCMOHUTENb «BbIKNaOblBaTb-
cs» Ha paboTe unm paboTaTb CMycTs pykaea), kak OH OydeT OTHOCUTbCS K
Ka4yecTBy paboThbl NN NPETEH3MSIM CO CTOPOHbI NOTPebuTenen, 6yaeT nn npo-
SIBNSITb OTBETCTBEHHOE U MHULMATUBHOE OTHOLLEHME K MOPYYEHHON paboTe.

lpogeccrnoHanbHbie 3HaHNS N HaBblkNU. TEXHNYECKUIA NPOrpecc, pas-
BUTME HOBbLIX TEXHOMOMWIA, MOAEPHU3aUMS MPOM3BOACTBA - OENCTBUE 3TUX
$aKTOpOB MOCTOSIHHO MOBLILIAET TPEOOBAHMS K YPOBHIO NMPOGECCUOHANBHOMN
noaroToBkn paboTHUKOB. B 3TONM CBA3M BO3pacTaeT posib OLLEHKM TOro, B Ka-
KO CTerneHn paboTHMKM opraHu3aumm obnapaloT HeobXxoauMbiMK Npodec-
CMOHaNbHBLIMW 3HAHMSIMKU 1 HaBbikamn. OCOBEHHO 3TO KacaeTCcs PykoBOAMUTE-
Nel BCEX YPOBHEWM, MOCKOSbKY LEHa WX OLMOKN M BANSHME Ha pesynibTaTtbl
DEeATENbHOCTU NOAPa3feneHns U opraHmsaumm Tem 0osblle, YeM BbIlE YPO-
BEHb 3aHMMAEMOW O0JHKHOCTMU.

CocrosiHne 340p0Bbs. 300POBbLE NOOEN, PabOTAIOLLIMX B OpraHn3aummn,-
3TO BaXHelLIee yCNnoBMe BbICOKOW OTAAYM OT MX Tpyda. TpyOHO oXuaartb
BbICOKYIO OTAa4y OT pabOTHMKA, €CNn COCTOSIHME ero 300POBbsSi U YPOBEHb
paboToCnOCOOHOCTM He MO3BOJAIOT BbIMNOSHATL TPEOOBAaHNS, NPeabsBSEMbIE
opraHusaumein K ero pabore.

OTHOLWeHne kpaboTe UKOPraHn3aLuunco CTOPOHbI3HAYUMbIX3HA-
KOMBIX U/IN 4J1IeHOB ceMbu paboTHuka. Ecnn yneHbl cemMby paboTHUKA
WM ero 3HaKOMble, C MHEHMEM KOTOPbIX OH CHUTAETCS, HEraTMBHO OTHOCSTCS
K BbIMOSIHAEMOM UM paboTe M K ero Tpyay B JaHHOW opraHM3aummn (CHUTaIoT,
4yTO 34ECb HU3Kasa 3apnsara, NnioxmMe NepcrnekTuBbl NPOdECCUOHANBLHOO U
OOJDKHOCTHOrO pocTa, mioxve pabouve ycnosus), TO 3TO B KOHLLE KOHLIOB MO-
XET HeraTuBHO MOBMAUSITb HA €ro OTHOLUEHME K NPOPECCUOHANbHLIM 00513aH-
HOCTSIM M HEraTMBHO OTPA3UTLCS Ha PabouMx nokasaTensx.

Kaxgplin 13 nepevncneHHbix GakTopoB BHOCUT CBOW BKIAL B YPOBEHb pa-
00ouMx pes3ynbLTaToB Ntoael, paboTalowmx B opraHmsaummn. MNpu sTom cnegyet
noaYepkHyTb, YTO cnaboe pasBUTUE KaKOro-nnbo oTaenbHOoro gakropa He
obsi3aTensHO OyaeT ¢artanibHbiM 00pa3oM CkasbiBaTbCA Ha 3PEPEKTUBHOCTU
paboTkl. HepocTtatok NO3UTUMBHOIO BAMSIHUS OOHMX GAKTOPOB MOXET B Onpe-
OENEHHON Mepe KOMMEHCUPOBATLCS 3a CYeT GOMbLIEr0 BKIada CO CTOPOHBI

opyrux. Hanpumep, n3BecTHo, 4TO He XBaTaloLWMin ¢ Heba 3Be34, HO YNOPHbIN
CMOPTCMEH MOXET A00UTLCS TakMX Xe Pe3yNibTaToB, Kak U ero 04eHb Cnocob-
HbIl TOBapULL, MPOMyCKaloLWMiA TPEHUPOBKN U HapyLaoWmMiA PeXnMm. TOYHO
Tak Xe HegoCTaTok CNOCOOHOCTEN MOXET C YCMEXOM KOMMEHCMPOBATLCS 3a
CYET BbICOKOW MOTMBALMM pabOTHMKA, ero camooTaayqn B paboTe 1 roTOBHO-
CTU MpVHUMAaTb Ha cebsi OTBETCTBEHHOCTb.

dakTopbl, OKka3biBaowme BAuSHUE Ha 3¢ PEeKTUBHOCTb
CO CTOPOHbI OpraHu3sauumn

Paccmatpueas npobnemy oueHkn apPeKTMBHOCTN Tpyaa, cneayeT UMETb
B BUAy, 4TO Ha 3PEPEKTUBHOCTb PaboThbl MepcoHana Oka3blBalOT BAUSIHUE HE
TOJNBKO 3HAHWUS, CNOCOOHOCTM, YCTAHOBKW OTAESbHbIX PAOOTHMKOB, HO 1 Ta NPO-
M3BOACTBEHHAsA cpena, KoTopas OKPYXaeT NioAen B opraHnsauum. 31a cpena
BKJIIOYAET B CE0S1 HE TONbKO PU3NYECKNE YCNOBUS, HO U pan, «HemaTepuasib-
HbiX» pakTopoB. Co3gaHue OeNCTBEHHOW Mpouenypbl OLEHKN 1 paspaboTka
KpUTEPUEB, NUCMOJIb3YEMBIX MPY 3TOM, TPebyeT y4yeTa pakTOpPOB, BAMSIOLLMX HA
BaXHelNLIne nokasaTenu 3p@eKTMBHOCTU Tpyda PabOTHUKOB.

PusnyeckneycsaoBnsapaboTsi(LLUyM, 0CBELEeHHOCTb, 3aMnblJIeHHOCTb,
3ara3oBaHHOCTb, BUOpaumu n ap.). Ewe co BpemeH Teiinopa ¢pusnyec-
Kne ycnoeus paboTbl pacCMaTpPUBAKOTCA Kak KIOYeBOW ¢hakTop, OkasbiBalo-
LUMIA CYLLIECTBEHHOE BAUSIHME Ha padoudme pes3ynbTaTbl NepcoHana. [lnoxuve
du3nyeckmne ycnoBust paboTbl MOTyT BAUATb Ha 3PEPEKTUBHOCTb KaK MPsSIMO,
HEenocpeaCTBEHHO MeLlas JOCTUXEHWUIO BbICOKMX MPOM3BOACTBEHHbIX MOKa-
3aTtenein, Tak N KOCBEHHO - Yepe3 OpraHuU3aLMOHHYIO KyNbTypy Y MOTUBALMIO
paboTHMKOB, yxyALlas X OTHOLLeHMe K paboTe.

CTunbpyKkoBOACTBaNC/IOXNBLLAACANPaKTUKAynpassieHns. Jomn-
HUPYIOLLIMIA B OPraHn3aLmMm uimM B OTAOENbHbIX ee noapasaeneHusx CTuib py-
KOBOACTBA (Hanpumep, TO, KakMe noaxodbl K PyKOBOACTBY - aBTOPUTAPHbLIE
UM gemMokpartmyeckme npeobnagatoT B JaHHOW opraHu3aumm), CnoXxuelLias-
€Sl NpakTuKa NaaHMPOBaHUS, OLIEHKM paboumx nokasarenein uam KOHTPons 3a
paboTol nepcoHana - Bce 3T0 Hem3beXxHOo oTpaxaeTcs Ha paboTe MCNOoHN-
Tenein. 30echb Takke MOXHO rOBOPUTb Kak O MPSIMOM, Tak U O KOCBEHHOM
BANSHUM 3TOro paktopa Ha paboTy nepcoHana. HeapekBaTHbIA CTUNb PYKO-
BOICTBA W HM3KOE Ka4yeCTBO YyrNpaBieHnsl, KPOMe TOro, YTO OHM CaMbiM Hemnoc-
pencTBeHHbIM 00pPa3oM CHUXAIOT OTAayy OT Jiloaein, paboTalolmx B opraHum-
3auUnKn, OOHOBPEMEHHO YXYALIAIOT OTHOLLEHME WUCMONHUTENEN K pabote U K
opraHusaummn, ocnabnas ux TPyAoBYHO MOTUBALMIO.

3HaHuns n kBanugpukayna pykosoguresss. CnocoOHOCTb pyKOBOOUTE-
NS K MPUHATUIO BEPHBIX PELLUEHUNIA, YMEHME MaKCUMaIbHO MCMONbL30BaTh Mo-
TeHUMan nogen, padoTaowmx Nog ero PykoBoACTBOM, B 3HAYUTENIbHOW CTe-
NeHn 3aBUCAT OT ero 3HaHuin 1 keanudukaumm. Ocobylo ponb urparT Te
3HaHWS, KOTOPbIE ONPEAENSIOT yMeHne paboTaTbk C NEPCOHANOM, CMOCOOHOCTb
pacnpenensTb U OpraHn30BbIBaTb PaboTy M BO3AENCTBOBATbL HA MOTUBALIMIO



MOAYMHEHHBIX, HA UX OTHOLLEHWE K MOCTaB/IeHHLIM 3anadam. [oBopst 06 yme-
HAM TOrO WK MHOrO pykoBOAUTENs paboTaTb C JIIoAbMM, YacTO CCbINaloTCs
Ha ero onbIT (OH YXe CTOMbKO NeT paboTaeT B aToM AokHocTM!). OpHako
€Cnn paccmMaTpmBaTb NOAXoAbl K paboTe C MOAYMHEHHLIMU HE CpeaHecTaTu-
CTMYECKMX, @ KOHKPETHbIX PYKOBOAUTENEN, TO MOXHO XOPOLLO BUAOETh, Y4TO Aa-
JIeKO He Bcerpa Aonrve rofbl ynpaBneH4Yeckor paboTbl BOOPYXKAOT PYKOBO-
OuTens B OOJHKHOM Mepe HeobxoauMbIMM YMeHUsIMKU. YacTo ObIBAeT Tak, YTO
Yy PYKOBOAMTENS 3a gosirve rodbl pabotsl GOpMUPYIOTCS Takne nogxoasl, Ta-
Kne yCTaHOBKM, KOTOPbIE OrpaHNYMBaOT €ro CNoCOBHOCTb A0OUTLCS BbICOKMX
paboumx pesynbTaTtoB OT NOAYMHEHHbLIX. [T0STOMY BaXKHO, YTOObLI pyKOBOAUTE-
NI Nepuoanyeckn NPoxXoaunm oby4yeHne, KOTOPOe He TOJSIbKO AAeT UM Heob-
XOOMMble 3HAHWS, HO 1 MO3BOJISIET MPOBECTM ONPEAENIEHHYIO PEBU3NIO CBOMX
NnoaxodoB K ynpaB/ieHYeckon paboTe, MOMOraeT UM BbisiBUTb B COOCTBEHHOM
onbITe Hanbonee OeNCTBEHHbIE MOAX0Ab!, YCTAHOBKWN 1 MPUOPUTETLI, AAET BO3-
MOXHOCTb MOHATb, Kakue Noaxonbl cieayeT LWMpe UCNob30BaTb B paboTte, n
0CO3HaTb, YTO UMEHHO JAET BO3MOXHOCTb A0OMBATLCS yCrexa B AOCTUXEHNN
NOCTaBMEHHbIX LIENENR.

AedicTByowasBopraHn3aymmcucTemMa cTumMyimpoBaHusa Tpyaasa-
nsieTcs KNoYeBbIM $GakTopoM, OKa3bIBAOLWMM CaMOe CEepbe3HOe B/IMSHNE Ha
CTeneHb 3aMHTEPECOBAHHOCTM MepcoHana B OOCTUXKEHMM BbICOKMX paboumx
pe3ynbTatoB. py 3TOM OENO HE OrpaHNYMBAETCS MaTepuasibHbIM CTUMYN-
poBaHWeM (3apnnara, NnpemMuu, NbroTel), Bce BonbLUee 3Ha4YeHne npmuobpeTa-
0T CPEeACTBa HeEMATeEpPUanbHOro CTUMYJIMPOBAHMS.

Ocob6eHHOCTUOPraHNn3aLMOHHOVKYNbTYPbI. KynbTUBUPYEMbIE BOPra-
HM3auMn TPYO0BblE HOPMbI, 06Pa3Libl MOBEAEHMS, LLIEHHOCTU U OTHOLLIEHWE Nep-
COHasa Kk paboTe 1 K opraHn3aummn, COCTaBsOLIME S0P0 CIOXMBLLENCS Opr-
KyNbTypbl, OKa3blBaOT CaMOe HENocpeacTBEHHOE BAVSIHNE Ha 3DDEKTUBHOCTb
paboTbl. B TO Bpems kak 61aronpusiTHOE COCTOSIHUE OCHOBHbIX COCTaBASHO-
LLUMX OPrKy/bTYpPbl CNOCOOCTBYET POCTy paboumx nokasaTenelt nepcoHana,
HebnaronpusiTHOE X COCTOSIHUE MOXET MPUBECTU K CHKEHWUIO CTENEHN NpU-
BEPXEHHOCTW NepcoHana CBOE opraHusaumm, K ocnabneHuio TpygoBoin Mo-
TMBaALUMM N, KaK CneacTeme, K nageHunio adbpekTMBHOCTU TPYAA, K CHUDKEHUIO
rOTOBHOCTU PabOTHUKOB MOBbILLATL CBOM MPOdECCUOHANBHBIV YPOBEHb U
paboTaTb C BbICOKOVM OTAAYeN.

OprcTpyktypa. CnoxuBluasics B OpraHmM3auum CTPyKTypa yrnpasieHus
0Ka3blBaeT CaMO€e HenocpencTBeHHoe BAMSHME HA 3DDEKTUBHOCTb PaboThl
opraHmsaumn n ee nogpasgeneHnin. Y1Mcno ypoBHEN ynpaBieHnsi, CKOPOCTb
NPUHATUA YrNPaBNEeHYeCKNUX PEeLLIEHUIn U UX T’MOKOCTb, 3PPEKTUBHOCTb KOOP-
OnHaunn paboTbl NoApasaeneHnin - BCe 3T acnekTbl YrpaBneH4Yeckon aes-
TENbHOCTX CO34al0T YC/IOBUS, OT KOTOPbIX paboyne pesynbTaTbl NepcoHana
3aBMCAT CaMblM HEMocpeaCcTBEHHbIM 0O6pa3oM.

Obecne4yeHHOCTb HeOOXoaANMbIMU pecypcamu. PyKOBOACTBO A0KHO
He TONIbKO CTaBUTb 3a4a4M nepen UCNOMHUTENSMU, HO 1 obecnedmBaTb BCe
HeobX0AVMbIE YCNTOBUS! 11 peLleHnst aTux 3aga4q. HeBo3MOXHO oxuaaTh Bbl-

COKMX MokasaTesfieil OT pabOTHUKOB, €CNN OHM CBOEBPEMEHHO He Mosy4aroT
MOO0OX0AMMON MHPOPMALIMKN, MaTepUasnioB UK KOMMAEKTYIOLWMX. BaxHo no-
HMMaTb, YTO HeyOOBNETBOPUTENbLHOE ObecneyeHne nepcoHana BCeM Heobxo-
OVMbIM NS YCNELWHOW paboTbl NMPUBOAUT HE TOJSIbKO K HapyLUEHWIO paboymx
i padUKOB M K CHUXEHWUIO YPOBHS paboudnx nokasateneil. Pesynbtatom siBNsI-
K)1cs Takme Ncuxonornyeckmne n3nepxku, Kak CHUXeHNe YPOBHS ANCUMUMIVHDI
n ocnabneHne MOTUBALIMM NEPCOHANa, CHUXEHWe aBTopuTeETa PyKOBOACTBA U
yXyOLEHNE NCUXOJSIONMYECKOro KiMMarta B kKonnektuee. M aTo - nvb camble
OYEBUIHbIE HEraTMBHbIE MOCNEACTBUS, C KOTOPbIMU CTaNKMBAETCS aAMUHUC-
Tpauus, ecnm paboTHUKN CBOEBPEMEHHO He 0OecrnevnBaloTcst HEOOXOANMbI-
MU pecypcamMu.

O6opynoBaHue: ero kKa4ecTBo, COCTOSIHUE U COOTBETCTBUE COBpe-
MeHHbIM Tpe6oBaHuaM. B coBpeMeHHbIX YCNOBUSX TPYAHO PacCYUTLIBATh
Ha ycrneLluHylo paboTy B YC/IOBUSIX BbICOKOM KOHKYPEHLMM 6e3 0bopyanoBaHus,
oTBevaloLLLero TpeboBaHNSM CEroaHSLIHEro aHs. [laxe ecnm KonnekTmuB cTpe-
MUTCA K paboTe C MOMHON oTaadven, ycTtapeBllee, U3HOLEHHOe obopyaoBa-
HVE MOXET He AaTb BO3MOXHOCTU OOCTUIHYTb BbICOKMX PE3ysSibTaToB.

K dpakTopam, BAvsioLmmM Ha 3PEOEKTUBHOCTb PAaOOTHMKOB CO CTOPOHbLI Opra-
HU3aunMn, He cnepyeT OTHOCUTLCS (aTaslbHO, Kak K YEeMY-TO HEU3MEHHOMY,
OaHHOMY pa3 1 HaBcerga. Ha Hix Hapgo BO3OeCTBOBaTb, MX HAAO WU3MEHSTh,
€CN1 opraHm3auus noctaBuna nepen cobol 3amady noBbleHUs 3PdEKTUB-
HOCTWU pPaboTbl NepcoHana.



2. YcnoBug ycnewHoW paboTbl CUCTEMbI OLLEHKN

Pa3BuTNE HOBbIX HANPaBNEHUA OEATENBHOCTM OPraHn3auuu, MoBbILLEHVE
YPOBHSA TpeboBaHMI K KauyecTBy paboTbl Pas3fnnyHbIX KAaTEropuin MnepcoHasne
TpebyeT COOTBETCTBYIOLLMX U3MEHEHUI B CUCTEMY OLLEHKW. NS COoBepLUEH-
CTBOBaHUS YXXe CYLLECTBYIOLLEN CUCTEMbI OLEEHKM WUNIM UCTOJSIb30BaHUS B Opra-
HU3aUUK HOBbIX MOAXOOOB K OLEHKe paboThl nepcoHana, Heobxoaumo Co-
ononeHve psiga ycnosuin. Cpeay Hambonee BaXHbIX MOXHO BbIOENNTb Che-
ayoLme:

*+ 3aMHTEPECOBAHHOCTb W NMOAOEPXKKA CO CTOPOHbI BbICLLIErO PYKOBOACTBA

* HaMuMe B OpraHn3auumn OOYYEHHBIX, BbICOKOKBAMMMULIMPOBAHHBIX Crie-
LManncToB, OTBEYAIOLMX 32 PaboTy CUCTEMbI OLLEHKM;

* MOArOTOBKA AOKYMEHTOB, PErfamMeHTUpPYLWMX paboTy CUCTEMBI (MOMo-
XEHUS, MHCTPYKLMK, GOPMBI U T.M.);

+ CBOEBPEMEHHOE MHPOPMMPOBAHME MEPCOHANA O LENSX U COAepXaHun
CUCTEMBI OLEHKK, KOTOPYIO NpeanoniaraeTcs MCNoAb30BaTh B HEQANEKON nep-
CMNeKkTuBe;

* YCTaHOBJIEHNE YETKOW CBSI3M CMCTEMbI OLIEHKM paboymx nokasaTenen c
CUCTEMON onnaTtbl Tpyada.

3anHTepecoBaHHOCTb Y aKTUBHasi NOALAEPXXKa CO CTOPOHbI BbiCLLE-
ro pykoBoactBa. bbino Obl NerkoMbICNEHHO MpegnonaraTb, 4TO i COBEP-
LLUEHCTBOBAHNA CTApOM (YK€ CYLLLECTBYIOLLEN) UM CO30aHNS HOBOW CUCTEMbI
OLEHKM AOCTATOYHO MHUUMATMBBI U OTBETCTBEHHOIO OTHOLLEHUS OTAENbHbIX
SHTY3MaCTOB WM XOPOLLEN 3aMHTEPECOBaHHOM paboTbl OTAENbHbIX Noapas-
OEeNneHnin opraHmsaumm. Pa3Butie nnn COBEPLUEHCTBOBAHNE CUCTEMbI OLEH-
K1 B MacliTabax BCein opraHM3auumn BO3MOXHO JIMLLb B Ciy4yae NMOHMMaHWS U
3aMHTEPECOBAHHOM MOAAEPXKKM 3TOM paboTbl CO CTOPOHbI BbICLLErO PYKO-
BoacTea. lonbiTkn pa3paboTku M BHEAPEHUS HOBbIX MOAXOO0B U CUCTEM
OLUEeHKM 6e3 Takom MOAAEPXKM, KaK NPaBuUiIo, 3akaH4yMBaloTCa 6e3pesynbTar-
Ho. CneumanuncTbl, 3aHMMaloLIMecs pa3paboTKon METOAOB M MPOLEeayp OLLEHKN
paboTbl MepcoHana, PUCKYIOT B 9TOM CJlydae CTONIKHYTLCS C CUTyauuen, korga
KaXablA pas npuv COrfacoBaHUM BblpabOTaHHbIX MPEAJIOKEHNA UM MOOXO-
OOB C MPEeACTaBUTENSMU BbICLLErO PYKOBOACTBA 3TV MPEnJIOKEeHUs OTkna-
ObIBAIOTCS B JONMNNA ALLMK, Tak Kak BbiCLLEe PyKOBOACTBO CKJIOHHO paccMaTpu-
BaTb WX KaK OTBJIEYEHUS] OT «HACTOSILLEN» PabOoThI.

Hannymne B opraHusaunn BbICOKOKBaINPULNPOBAHHBIX, KOMIMETEH-
THbIXCNEeunaancToB, OTBeYaloLwmx3apaboTycucreMpbloLeHkKN. [Npak-
TMYECKWIA OMbIT MHOMMX NPEAnpPUSaTUIA NokasbiBaeT, YTO co3aaHue adpdekTms-

HOM CUCTEMBI OLLEHKM paboTbl MepcoHana HEBO3MOXHO 6e3 MpuBEYEHUS K
peLleHnto 3TOM 3apadnM CneumanmcToB, obnagjalolmx COOTBETCTBYIOLMMMI
3HAHUSMW U OMbITOM. JTO HE TOJIbKO 3HaHUSA B cdepe NoaroToBKM npodec-
Cuorpamm, HOPMMPOBAHWS 1 OnNaThl TPYAA, HO U AOCTATOYHbIA YPOBEHb KOM-
NMETEHTHOCTM B TEX acnekTax ynpaefeHusl U OPraHn3auMoHHOrO MoBeAeHNs,
KOTOpble CBSI3aHbl C OLEHKOWM paboyero nMoBeaeHus nepcoHana.

MoaroroBkagoKyMeHTOB, pernamMmeHTUpPYrLnxpaboTycncremMsl
OLEeHKU (MOJIOXEHUSI, NHCTPYKuun, popmbl n np.). OueHka nepcoHana
$ebyeT TWATENbHOro aHaIM3a AOMHKHOCTHBLIX MHCTPRYKUMIA U MONOXEHWIA, per-
NaMEeHTUPYIOLLMX paboTy noapasneneHuii opraHnsaumm, paspadboTkn u mc-
Nonb30BaHUS TUMOBbLIX GOPM N BNAHKOB, aHKET, METOANYECKUX MATEPUAIOB U
r.n. B xopge atrectaumm MmeeT 3Ha4YEHWE BECb KOMMIEKC OOKYMEHTOB, WUC-
Nonb3yeMbIX NMPU MOArOTOBKE M MPOBEAEHMM OLLEHKM paboThl CneuuanncToB
N pykoBoautenein. Yacto noaroToBky METOOMHECKUX MaTepuanoB U paspa-
OOTKY OLIEHOYHbIX MPOUEAYP MOPYYalT BHELUHMM KOHCY/bTaHTaM.

CBoeBpemeHHoOe nHpopMuUpoBaHnue nepcoHasa o uensx u cogep-
JKaHUU CUCTEMbI OLeHKN. 3TO OOHO 13 KIIOHYEBLIX YCIIOBUIA YCMELHON pa-
00Tbl CUCTEMBI OLIEHKW, XOTSl 4aCTO eMy YAENSETCS SBHO HEAOCTATOYHOE BHU-
MaHue. Y1obbl 4OOUTLCS NMOHMMAHMS U NOOAEPXKM CO CTOPOHbI MepcoHana
OpraHn3auun rnpu BHECEHUN U3MEHEHWUI B COAEPXXaHME OLEHOYHbIX MPOLe-
Oyp WM Npu NCNONb30BaHMM HOBbIX KPUTEPUEB U MPUHUMMOB OLIEHKM, HEOO-
XOOMMO CBOEBPEMEHHOE U MOMHOE WUHPOPMUPOBAHNE PABOTHUKOB. JTO 03-
HayaeT JOBeAEeHNE OO0 HUX CBEAEHUIM O TOM, KakuMe MOAXOAbl, YCTAaHOBKN W
NPUOPUTETLI BbIXOOAT B 3TOM paboTe Ha nepBblii nnaH. PabOTHUKU OOSDKHBI
NMETb ICHOE NPeACTaBeHME Kak O 3a4a4aX, KOTOPbIE PELLAIOTCS B XOOE OLEHKW
nx paboTbl, Tak U O BAKHEWMLUMX COAEPXaTeNbHbIX acrekTax Tex npouenyp,
KoTopble OyayT UCNONMb30BATLCS MPY 3TOM. [1OCKONbKY CUCTEMA OLEHKM Ha-
MpaBJ/ieHa Ha BbISB/IEHNE TOrO, B KakoW CTeneHn paboTHMK B CBOEM Tpyae
npubnmkaeTcs K cTaHgapTam 1 TpeboBaHWsIM, YCTaHOBIEHHBIM OpraHn3aum-
€l, COTPYAHMKM O0/MKHbI 3HATb 3TU CTaHOAPTbl, TO €CTb YETKO NPEenCTaBNsTh,
Kakoe paboyee MOBeAeHME U KakuMe paboume pesynbTaTtbl OXUOAIT OT HUX.
Ecnun 3Ty 3agady He peluaTtb UM oTKIaablBaTh €€ pelleHne, To, Kak NpaBuso,
BO3HMKAIOT CNyXW, HaMpPsHKEHHOCTb M COMPOTUBIIEHNE CO CTOPOHbLI PaboTHU-
KOB, CBSI3@HHbIE CO CHWXEHMEM WX A0BEPUS K aAMUHUCTPAUMAN U C ONACeHn-
€M TOro, 4TO Pe3yNbTaTOM OUEHKM ANs HUX OYAyT T€ WM MHble HeraTuBHble
nocnencTeus.

YcraHoBneHune YeTkoli cBI3M oLeHKMN paboyunx nokasaresneu v on-
nareiTpyaa. CerogHaHaMHOMMXNMPEeanpUaTUAXBOKHENLLMM PaKTOPOM, CHU-
XalowmMm MOTUBauuio pa6OTHI/IKOB, ABNAEeTCA HegoCTaTtovyHaad CBA3b Oriatbl
TpyAa 1 TOro Bkiaaa, KOTopbii paboTHMK BHOCUT B AOCTUXEHWE Lenein nog-
paspeneHna n opraHn3auunn. ypaBHVITeJ'IbHaH cucTtemMa ornatbl Tpyga, Korga
paboTHWKM, UMetoLwme 6onee HU3KME NokasaTenu, Noay4aloT CTONLKO XE Win
haxe 6onblle, YemM WX Konnern ¢ 6onee BbICOKMMU MPOdECCUMOHANBHBIMU
AOCTWXKEHNAMU, K COXaNneHuto, ABNFeTCa LWMPOKO PacnpoOCTPaHEHHbIM dBJie-



HWEM 019 MHOMMX POCCUIACKMX KOMNaHuin. Cuctema oLeHKkn npr3BaHa obec-
NneynTb He TOSMbKO Oonee MPOYHYID CBA3b Paboumx pesynbTatoB M onnarthl
Tpyaa, HO M caoenatb 3Ty CBsA3b OoNee MOHATHON Anst pabOTHUKOB.

an/IBe,D,eHHbIe BblLLIE YCJIOBUA HE OXBATbIBAlOT BCEX Hal'lpaBJ'IeHI/II7I pa6OTbI
Mo oueHKe Tpyaa nepcoHana. OgHako B COBOKYMHOCTM OHM cO34aloT Ty 6Gaasy,
TOT PyHOAMEHT, 6e3 KOTOPOro PaccYUTbIBATL Ha yCrex KpanHe TPYyAHO, eciu
BOOOLLE BO3MOXHO.

TpeboBaHMA K cUCTEeMe OL,eHKMN

BaxHenwmm TpeboBaHMEM K CUCTEME OLEHKWN SIBNSIETCS €€ [eCTBeH-
HocTb. CrcTeMa OUEHKM MOXET CUMTATbCS OENCTBEHHOM, €CNM B peaynbrarte
ee npumMeHeHns OyaeT obecneyeHa 4YeTkas CBA3b Pe3yNbTaToB Tpyda W ero
onnatbl, BbICOKMIA YPOBEHb MOTMBaLMM U MakCUMalbHas oTaada oT paboTHU-
KoB. Ecnn nocne npoBefeHus TPyOOEMKOW atTecTtaumm, OOHOM M3 OCHOBHbIX
uenen KoTopoii Obina Bonee yetkas yBsiaka onJiathl Tpyaa ¢ paboymm noka-
3aTensaMun, pyKoBoaMTElb 0OHAPYXMBAET, YTO PaOOTHMKMX, NOYYMBLUME HU3KME
OLEHKM, MoyyatoT, K NpuMepy, NPEMUIO B TOM Xe pasmepe, H4To U paboTHUKN,
MoJyYMBLLME BbICOKME OLIEHKW, TO OH MOXET caeflaTb 0O0CHOBaHHOE 3aKIio-
YeHne O HMU3KOM OEeNCTBEHHOCTU UCMOJIb30BAHHOM CUCTEMBI OLEHKN.

Opyrum TpeboBaHMEM SBNSETCS MPaKTUYHOCTb WCMOJIb3YeMON CUCTEMBI
oueHku. ns Toro, 4ToObl YOOBNETBOPUTL TPEOOBAHNIO NPAKTUYHOCTU, CUCTE-
Ma OLIEeHKM [0SKHA ObiTb YAOOHOM O/1 UCNOSIb30BAHUS HA MPaKTUKE Kak Jlo-
OSIM, MPOM3BOASILLMM OLIEHKY, Tak U TeM, KTO oueHmBaeTcs. Ecnm cuctema oueH-
K1 He nonydaet obLlero npuaHaHus, eciam NUCnonb3yemMble B NPOLLECCe OLeH-
KW METOAbl WU3JIULLHE CNOXHbI, @ OUEHOYHbIE MOKa3aTesn Bbi3blBAlOT COMHE-
HWe, TO BHEOPEHME CUCTEMbI OLLEHKM CKOPEE BCEro HaTONKHETCS! Ha COMpo-
TMBNEHNEe pabOTHMKOB, N PYKOBOOMUTENSM OyOeT TPYOHO MCMOMb30BaTh ee pe-
3yNbTaTbl Ha MpPakTuKe.

Kpome TOro, camm mMetoabl OLEHKM paboyMx pes3yfbTaToB AOSKHbI OblTb
MOHSITHbI [)11 BCEX OLEHMBAIOLLMX. BbICOKO HaOEeXHbI N BannOHbIA METOL,
OLLEHKN MOXET OblTb COBEPLUEHHO 6EeCcnosie3HbIM, ecnv KBanndukaums mn ypo-
BEHb MOArOTOBKWU JIIOAEN, MPOM3BOAALIMX OLEHKY, HE MO3BOJISIET UCMOJb30-
BaTb €ro AOMKHLIM 006pas3oMm.

3. MecTo cucTtembl OLEHKMU B Nnpouecce
yrpaBsiieHus nepcoHanom

CMbICn OLEHKM paboTbl NepcoHana CTaHOBUTCS MOHSTEH NULWb B OOLLEM
KOHTEKCTE KaapOoBOW NOAUTUKN, peannu3yemon opraHusaumen. OuyeHb CIoXHO
(nopBaTb Kakylo-TO OTOENbHYI0 GYHKUMIO WM OTAENbHOE HanpasfeHve pa-
[M>bI C MepcoHanioMm OT BCEro KOMIekca 3azad, pellaemMbix B npoLecce yn-
paBfieHnss nepcoHasioM. MpuHUMInaNbHBIM ycnoBrem 3PdeKTUBHON paboThl
CUCTEMbI OLEHKWN SBNSIETCA €€ KOMIJIEKCHbIN XapakTep, Y4UTbiBalOLLMIA BCe
MHOroobpasuve 3agay, pellaemMblx KaxAoN KOHKPETHOW opraHm3auuein B 0b-
LWein cucTemMe KagpoBOro MeHeXKMeHTa.

OueHka paboTbl NepcoHana npu3BaHa COOENCTBOBATb JlydLleMY MCMOMb-
30BaHMIO0 YENOBEYECKMX PECYPCOB OpraHu3auumm 3a CHeT TeCHOW YBA3KWM 3a-
Jay, peliaemblX B XOA€E OLEHKW, C APYrMUK HanpasneHusimm paboTel ¢ nep-
COHaJIOM, B MepBYy0 o4epenb, CO CNEeayiWMMU HanpaBieHUAMN:

+ aHanm3 paboTel, onpeneneHne TpeboBaHuiA PaboThl;

+ o0y4yeHVe 1 pal3BUTUE MNEPCOHanNa;

* MOUCK N OTOOP HOBLIX PABOTHUKOB;

* KagpOBOE MNaHVpOoBaHVE;

*+ pa3suTe PabOTHWKOB M MAHMPOBaHME WX Kapbepbl;

* cucTemMa CTUMyNMpoBaHUa Tpyaa;

+ dopMMpoBaHNE KaOpOBOro pe3epsBa U pabota C HUM.

MecTo ougeHKM paboymx pesynbTaToB B OOLLEA CUCTEME YNpaBieHusl nep-
COHAJIOM OpraHM3auuun nokasaHo Ha puc. 1.

PaccMOTpyM B3aMMOOTHOLLEHNSI CUCTEMbI OLLEHKU C OPYrUMn QYHKUMS-
MU YrpaBieHns NepcoHaNOM.

AHanmn3 pa6otbl. Ona oueHkn paboTbl nepcoHana 6osbloe 3HavyeHue
nmeeT BblpaboTka KpUTEPUEB, B COOTBETCTBUM C KOTOPbIMU OyAeT Npou3BO-
OVTbCS OLLEHKA, TO €CTb Tex NnokasaTeNie WinM xapakTepucTuk paboTsl, KOTO-
pble ONpPesenstoT YCMewHOCTb AaHHOW MNPOGMECCUOHANBHON OeATeIbHOCTH.
Pa3paboTka KpUTEPWEB OLIEHKW MpearnofiaraeT TWaTesbHbli aHanm3 paboTsl,
MbINONHAEMbBIA cneunanuctamu. [MepBbIM WAroM 34eCb SBNGETCA 3arofiHe-
HWe creumanbHOro BOMPOCHMKA MO aHanudy paboTbl (eCnM Takon aHanus
Heobx04MM), aHann3 MoMy4YEHHOW MHMOPMaLUMM U NOArOTOBKA LOMKHOCTHBIX
WHCTPYKUUI (MM BHUMATENBHOE U3YYEHME YXE CYLLECTBYIOLLUMX).

B npunoxeHnn 1 npuBeneH NpvmMep BOMPOCHMKA MO aHanm3dy paboTbl v
dopma ans pa3paboTky [OMKHOCTHLIX MHCTPYKLMIA.

PesynbtatoMm aHanusa paboTbl U aHanm3a TpeboBaHWUi, NPeabsaBisSEMbIX K
paboTHMKY CO CTOPOHbLI PaboThl, ABASETCS pa3paboTka KPUTEPUEB OLLEHKW.
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PucyHok 1. MecTooLeHknpaboTbl

B 06Leli cucTeMme yrnpassieHUs NepcoHanoM opraHnsaumm

i pUrepumn OLEHKN MOryT ObiTb BblPaXEHbI Kak B KONMYECTBEHHOM, TaK 1 Kade-
i.iueHHON dopme. TMpumepammn KONNYECTBEHHbIX KPUTEPUEB ABASIOTCA MPO-
UMHOOUTENBHOCTL TPYAA, YPOBEHb Opaka, 0O0bemM Npoaax, TO eCTb BCE TO, 4TO
MOXET OblTb BblpaXeHO B GOpMe 4Mcna; npumMepamm KayeCTBEHHbIX - OT-
HOLLEHWE K Oeny, Ka4ecTBo 0OCyXMBaHMSA NoKynaTenein, ypoBeHb OTBETCTBEH-
HOCTM N CaMOCTOATENbHOCTM PaboTHMKA M T.M.

OT60p nepcoHana. OOHOM V3 BaXHEMWNX 3ada4 Npu oTOope Kaapos
aBnsieTca padpabdoTka npoueayp MHOro3TanHoro OLEHMBAHUS C LENbIo OT-
<;0Ba MPETEHOEHTOB, HE COOTBETCTBYIOLLIMX YCTAHOBAEHHbLIM KpUTEpusam. KaH-
OnpaThl, He oTBevaroLme TpeboBaHMsIM opraHM3auun (Hanpumep, HU3Kkue no-
Kasartesiv no Tectam crneumasibHbiX COCOOHOCTEN, onpeaensowmM 3HaHNS 1
HaBbIKM B TOM NpodeccuoHanbHon cdhepe, B KOTOPOK NpeanonaraeTcs uc-
nonb3oBaTb kaHAMAAaTa), He NpurnaLlaTcs Ha cneayowwmin atan otbopa. Kpu-
1BpuM 0TOBOPaA MOryT Takke ONpPeaensTbCa Ha OCHOBE YCTAHOBNEHUS MUHU-
MasibHO MPUEMIEMOrO A1 OPraHM3aummn ypoBHSA NPOU3BOAUTENBHOCTU WK
paboyein apPeKTUBHOCTN. DPPeKTMBHASA CUCTEMA OLEHKM AAeT BO3MOXHOCTb
paspabaTtbiBaTb, YTOYHSTL M MOATBEPXAATb KpuTepum otbopa 1 Takum obpa-
:lOM COBEpPLUEHCTBOBATb MUCMNONb3yeMble MeTodbl 0TOopa kaapoB. PesynbTa-
>| NeproaMYecKoit oLeHKM paBoTsl NepcoHana NoATBEPXOAIOT (MW He Nofd-
LePXAaloT) NpaBUILHOCTb MPOrHO3a NPOMECCMOHANBLHON YCNELWHOCTU KaH-
OnOaToB, COENAaHHOrO Ha OCHOBE MCMOJIb3YEMbIX METOOOB M NMpoueayp oTbo-
pa. bes Takoro poga o6paTHOM CBA3M COBEPLUEHCTBOBAHNE CUCTEMbI OTOO-
pa HEBO3MOXHO.

CucTtema oLeHKM NOMOraeT opraHu3auum B peLleHnn LIenoro Komnnekca
1amay, CBSI3aHHbIX C MOBLILUEHWEM OTAA4M OT YeSNIOBEYECKMX pecypcoB. WH-
dopmaums, nonyyeHHas B pes3ynbTaTe OLEHKW, MOXET ObiTb MCMNOofb30BaHa
ons popmMupoBaHns KagpoBOro pe3epsa, Yepes BbisiBNieHne PabOTHUKOB
C BbICOKMM YMpPaB/EHYECKMM MOTEHLMANOM, CNOCOOHbLIX BLINOSHATL Oonee
CNTOXHYIO N OTBETCTBEHHYIO paboTy. Kpome Toro, oueHka paboTbl NOAYNHEH-
HblX MOMOraeT PyKOBOOUTENSIM APU MAaHUPOBaHNN Kapbepbl PAbOTHMKOB
N pelleHnn 3ada4, CBSA3AHHLIX C UX 0ByYeHueMm v pa3BuTUEM.

O6yuyeHue u paszBurmne. OueHka pabounx Pes3ynbTaToB MMEeT BofbLioe
3HaYeHne ans onpeneneHus NoTpedHOCTM PaboTHMKOB B 0OYy4EeHUN, BbISBNSS
HenocTaTok NPOMECCUMOHANbHBIX 3HAHWIA WM HABLIKOB, MPENATCTBYOLWLMIA
OOCTUXEHUIO TpeboBaHWI WM CTaHOapPTOB BbINOSIHEHUS paboTbl, YCTAHOB-
JIEHHbIX opraHun3auuein. Bo MHOMMX pOCCUNCKNX KOMMaHUAX CReuvanncTsl U3
OTAENIOB 00y4YeHUst onpenensiioT NoTPeOdHOCTb B 0OYy4YEHUM CKOpee WUHTYUTMB-
HO (Kak NeckoBCkui JleBlua, «rnasom MpuUCTPensiBLLIM»), YEM HA OCHOBAHWUU
OoueHkn paboTbl coTpyaHuMkoB. OueHka pe3ynbTaTtoB NpPodecCuUoHaIbHOro
dyna no3BonsieT onpeaennTb kak noTpebHOCTb B 00y4eHUM OTAESNbHbIX pa-
OOTHUKOB, Tak M MNOTPEOHOCTb B ODOYYEHUWN pasHbiX KaTeropuii nepcoHana.
OTa oueHka AaeT MHMopMaLUuo, KoTopasi MOXeT OblTb MONIOXEHa B OCHOBY
nnaHa (naaHoB) NpoBeneHns obydeHusl, pa3paboTkM COOTBETCTBYHIOLLMX NPO-



rpamMm oby4eHusl, nepeody4yeHnss UM MOBbILLEHUS KBanudukaumm paboTHU-
KOB Pa3HOro YPOBHSI - OT PSAOBbIX PabOTHMKOB A0 BbICLLUMX PYKOBOOUTENEN.

Pesynbtatbl oueHkM paboTbl NepcoHana MoryT ObiTb Takke MCMoJib30Ba-
Hbl B LiENSIX Ka4pOBOIo N1aHUPOBaHUS, NOMOTast BbIICHWUTb, HACKObKO KBaJIN-
duvkaumsl, 3HaHUS N OnbIT PabOTHMKOB COOTBETCTBYIOT HACTOALWMM W Oyay-
UMM NOTPEBHOCTSIM OpraHn3aumn.

MoTuBayus Tpyaa v cTuMmyanpoBaHue nepcoHana. OueHka paboymx
nokasartenemn, Oyaoydnm OpraHMyHO CBA3aHa C CMCTEMOW onnaTtbl Tpyaa U C
nporpaMmamu, HarnpaefieHHbIMW Ha MOBbILLIEHME YPOBHS TPYOOBOW MOTUBA-
UMM nepcoHasna, No3BonseT NoAAEPXMBaTbL Ha AOHKHOM YPOBHE 3aUHTEPECO-
BAHHOCTb PaBOTHMKOB B AOCTUXKEHUN BbICOKMX paboumx pesynbtatoB. Kak
YK€ 0TMEeYaoch, 3P@PEKTUBHOCTL CUCTEMbI CTUMYNMPOBAHMS TPYAa HAXOAUTCS
B NPSIMOIA 3aBMCUMMOCTW OT TOro, HAcCkoJSIbkO pa3mep ornJiaThl yBsi3aH C BKa-
[OOM paboTHMKOB B AOCTUXKEHWE Lienei opraHnsaumm (nogpasneneHus), Ha-
CKOJIbKO CNpaBef/IMBOM CHATAIOT ee Te, Yel Tpyn, NOABEPraeTcs OLEHKE.

Ewe ogHa BaxHas 3agaya, CToduwas nepen AeiCTBYIOWEN B OpraHmM3aumm
CUCTEMOI OLIEHKMN, - BOOXHOBUTbL PaboTHMKA Ha ynydlleHne paboTbl, 3anHTe-
pecoBaTb ero B OCBOEHUN HOBbIX NOAX0AO0B K paboTe, CTUMYNIMPOBaTb AOCTU-
XEeHne HOBbIX YPOBHEN npodeccunoHansHon addekTUBHOCTM. JTa 3agaya
MOXET ObITb YCMELUHO PEeLleHa MyTeM nponaraHabl AOCTUXKEHUIA NydLLIMX pa-
OOTHMKOB, AOBEAEHNS [0 CBEAEHWS COTPYAHNKOB AAHHbIX, MOKA3bIBAIOLLMX KaK
OHW CNpPaBNAOTCA CO CBoel paboToil. Takas MHPOPMAaLMS MOXET ykasaTb
paboTHMKAM Ha HeobXxoAuMOCTb COOTBETCTBYIOLUMX M3MEHEeHM B paboTe,
noBeaeHnn, YCTaHOBKax, HaBblkax UK Ha HEOOXOAMMOCTb MPUOBPETEHUS HO-
BbIX 3HAHUN. 3TO MHPOPMUPOBAHNE BLINONHAET (DYHKLIMM OOPATHOM CBSA3M,
NposicHas ans paboTHUKOB TpeboBaHMS U OXWOAHUS PYKOBOACTBA B OTHO-
LUeHUN 1X paboThbl.

4. Kputepum oueHku

CucTtema oueHKM, OENCTBYIOWAsS B OpraHn3auuu, B KOHEYHOM UTOre npu-
LIaHa noBbICUTb 3PPEKTUBHOCTL TPyAA BCeX kaTeropuii paboTHMkoB. OLeH-
K1 rpyda no3BOJIIET YCTaHOBUTL COOTBETCTBME pabouymx nokasaTenen ycra-
HOBNEHHLIM TPEBOBaHMAM M HOpPMaTMBaM, NMOMoOrasi BbiIBUTb T€ aCneKkTbl pa-
MMbl MepcoHana, KOTOPblE HYXOAOTCA B YJy4LLIEHUN.

OueHuBast paboTy, Mbl B TOA WK MHOWM CTEMNEHW OLEeHMBaeM U paboyee
noeefeHne nepcoHana. OueHka paboyero NoOBeAEHUS OCHOBLIBAETCSI HA TOM
MONOXEHUMN, YTO CYLLUECTBYIOT 3P PEKTUBHLIE N HEIDdEKTMBHbIE BMAbLI NOBE-
ONHUA, onpeaensowme yernex BbiNOAHEHUS TOW UM UHOW PaboTbl (MK Me-
LaloLme A0CTMKEHUIO YCTAaHOBEHHbIX nokasdaTtenen). Npy 9TOM OCHOBHbLIM
nokasatenem 3@@EeKTMBHOCTM paboyero NoBeAeHUs SBNSIOTCS pe3ynbTaThbl,
K KOTOpbIM OHO NpuBoauT. [na npoaasua, Hanpumep, pesynbTatom paboThb
OyneT OOCTUMHYTHLI UM YPOBEHb NMpoaax, ans GytbonmcTa - Yicno 3abuTbix
MslYE N TONEBbLIX Nepenay, oS PyKOBOAMTENS - OCHOBHbIE Mokasatenu pa-
60Tbl BO3rNaBASEMOro UM noapasnenexHms u T.n.

Mpn pa3paboTke CUCTEMbI OLIEHKM PabOTHMKA HEOOXOAMMO PeLunUTb, Ha
OCHOBaHMM Kaknx Kputepues OyoeT Npon3BOANTLCS OLEHKA, MHbIMU CroBa-
MU, YTO MMEHHO B AESTENbHOCTU PabOTHMKA Mbl XOTUM OLEHUTb. [oBOpS O
KpUTEPUN, Mbl UCXOOUM U3 cneayollero onpeaenenns: "Kputepuin — ato
Takue xapakTepucTuku paboTtbl u paboyero noeBegeHus, KOTopbie, Mo
MHeHuio kBanuduuMpoBaHHbIX HabnoaaTeneil, cocTaBngloT HeobOXo-
AUMble ,,CTaHAapTbl COBEpPLUEHCTBA", KOTOpble He00X0AMMO [OCTMUr-
HYTb, YTOObI KaK OopraHu3auuvs, Tak U UHOUBWUA, MOINU peannu3oBaTb
ceou uenu»'. TNpoLle roBopsi, KpUTepun - 3TO Te NokasaTenu, Te xapakTepu-
CTUKM (paboymne, NOBEAEHYECKME W JIMYHOCTHBIE), OCHOBBLIBAsSICb HA KOTOPbIX
MOXHO CyOMTb O TOM, HAaCKOJIbKO XOPOLLO pabOTHWK BbIMOMHSET CBOKO paboTy.

B otnnumne ot cnopTta, roe Bbiaenntb nokasarenn 3pdeKTUBHOCTU OYEHb
NPOCTO (rofibl, O4YKWN, CEKYHAbl W T.M.), YCTAHOBJIEHNE TakuUX CTaHOapPTOB OJ1s
Ou3Heca 4acTo SIBNSIETCS OOCTATOYHO TPYAHLIM AENOM.

Hanbonee wMpokoe pacrnpoCTpaHEeHWE MOAY4UIN OOBLEKTUBHBLIE KpPUTE-
puUM OUEHKM pabounx nokasaTtenien: cTaHaapTbl, HOPMATMBLI KAa4ecTBa U NpPo-
N3BOAUTENLHOCTM, KOTOPbIE MOMYT OblTb YCTAHOBMIEHbLI NPAKTUYECKM ON1s JTiO-
ool paboTbl. Kpome TOro, B psige Cny4yaes MCMNONb3YIOTCA U CYyObEKTUBHbIE
KpUTEpPUKN, TO ECTb TakMe nokasaTenu 1 xapakTepUCTUKN, KOTOPble OLEHMBA-
IOTCS Ha OCHOBAHMM MHEHWIA N OLLEHOK 3KcnepToB. Himke B Tabnuue npree-
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OEHbl MPUMEPBLI HEKOTOPbIX KPUTEPUEB, KOTOPbIE UCMOJL3YIOTCS Ha NMPaKTUKe
npu oueHke paboTbl nepcoHana (Tabauua 2).

KonnyectBeHHbIle nokasaresnn sBNSIOTCA Hanbonee pacnpoCTpaHeH-
HbIMU KPUTEPUSMU OLEHKM paboTbl MepcoHana. 3TO CaMbli MOHSATHLIN, ca-
MbIli OOBEKTMBHbIN U, NOXaIyl, CaMbli MPSMOM CNOCO6 OLLEHKU, MPU KOTOPOM
pabOTHUKM OLEHUBAIOTCS HA OCHOBAHWW AOCTUIHYThIX PE3Y/LTATOB (OOBLEM
npofax B pyonsx, 06beM BbIMOMHEHHOW pPaboThl 1 T.M.). [ng pykoogutens
rMaBHbIM PE3yNbLTATOM ero paboThl ABNSIOTCS MPOW3BOACTBEHHbIE MOKa3aTe-
NN, OOCTUIHYTbIE PYKOBOAMMbBIM UM KOJIIEKTUBOM (MOAPa3fAeneHneM) N CBO-
€BPEMEHHOCTb BbINOJIHEHWS] YCTAHOBJIEHHBIX MJIAHOB.

Mpn npoBegeHUn OLEHKU CneayeT y4uTbiBaTb AENCTBME (PakTOpOB, OKa-
3bIBAIOLLMX BAMSIHME HA OLlEHMBaeMble pabouve pesynbtatel. Hanpumep, 60-
Nee yoayHoe pacnosiokeHWe marasmHa MOXET npesonpenenats 6onee Bbi-
COKUWI YPOBEHb NPOAAX Ha OOHOrO NPOAAaBLa, YeM B APYrnxX mMarasvHax 3Tomn
Xe Toproeon komnaHum. OguH padounin MOXeT paboTaTb Ha 6onee HOBOM
nnu 6onee cCoBpeMeHHOM 060pyA0BaHUM, YeM APYroi. [T0STOMY KONNMYECTBEH-

Tabnvua 2
Kputepuu, ncnonbayembie npyu oueHke nepcoHana

MNMokazaresnn Kputepun
KonnyecTtBeHHble [MponsBoanTENBLHOCTL TPYOA
nokasatenu O6bemM npoaax B LUTYKaX, KUorpammMax, MeTpax

nT.n.
O6bem Mpofgax B pydnsx (BbIpyyka)
KonnyectBo 06paboTaHHbIX JOKYMEHTOB
KonmyecTBo 3aKJIIOHEHHBIX KOHTPAKTOB
KonmyecTBo OTK/IMKOB Ha pekriamy

KonunyecTBo owmnbok (npu neyaraHin Gymar,
3anonHeHun 61aHKOB, BEAOMOCTEN 1 OpYrnx
[OKYMEHTOB)

YpoBeHb Opaka

KonunyecTtBo xanob vnmM NpeTeH3uin Co CTOPOHBI
KJIMEHTOB

CTOMMOCTb HEKAQYECTBEHHO BbIMOSIHEHHOW

WM HENPUHATON paboThl (Opaka)

KayectBo paboThl

MHamenayanbHble JnyHble kavecTBa (0OLUMTENBHOCT,
0COBEHHOCTH 3SMOLMOHaIbHAs YCTOMHYNBOCTD,
paboTHuKa JINYHOCTHAsA 3penocTb 1 ap.)

OcobeHHOoCTN paboyero NoBeAeHUs (OAMCUUNInNHA,
NoMoLLpb TOBapuLLam no pabote, pabota

C KInMeHTamu 1 ap.)

JenoBble kayecTBa (MHUUMATUBHOCTb,
OTBETCTBEHHOCTb, CAMOCTOATENLHOCTb U AP.)

Ht.ni nokasatenn pabounx pe3ynbTatoB MOMYT HE BCErAa OTpaxarb pasnivyms
N nNpodecCuoHaNIbHOM 3P PEKTUBHOCTM U LIEHHOCTU PabOTHWMKOB Aas opra-
HU3auun.

KauyectBO pabotbi. O4eHb 4acTo Ka4ecTBO paboThl ObIBAET BaXXHEE, YEM
NPOV3BOANTENBLHOCTL TPyAA. Bbinyck OOMbLIOV NapTuM HEKAYECTBEHHOM NPO-
OYKUMM BMECTO MpubbLIM MOXET OOEPHYTLCS O OpraHmn3aumm 3HauuTeNb-
HbIMW YObITKAMU. VI3BECTHO MHOIO MPUMEPOB, KOrAa KOMMNaHusM, Npon3eson”
LLMM aBTOMOOMAK, ANS UCAPaBAEHNS OLUIMOKW, OOMYLLEHHOW KOHCTPYKTOPaMu,
NpUXOOUIOCh BO3BpaLLaTh Ha A0PA6OTKY COTHW ThiICSY MPOAAHHBIX aBTOMO-
Munein, 4TO NPUBOAUNO K OFPOMHBIM (PMHAHCOBLIM MOTEPSM.

Kak 1 npu oLeHke KOMMYECTBEHHbIX rnokasaTtesnen, 30ecb MOryT AeincTBo-
narb GakTopbl, «3ayMISIOLLME» PE3YNbTaTbl OLEHKM KayecTBa paboTbl. Ha-
npumep, yctapesLlee 060pya0BaHNE, HU3KOE KaYeCTBO CbIPbsl UM KOMIJIEK-
TYIOLLMX MOXET MPUBECTU K OOSIEE HU3KOMY KauyeCTBY BbIMOSHEHUS PabOoTh
unn K 60sbLLEMY KONMYECTBY OLUMOOK.

NHaunBupyanbHbie xapakrepucTukn paboTHMKa OLEHMBAOTCS C MO-
MOLLBIO PasfIYHbIX OLEHOYHbLIX LKA, BOMPOCHUKOB UM TECTOB, MO3BOMSIO-
WX OLEHUTb NINYHBIE 1 AENOBbIE KAYEeCTBa, a Takke OCOOEHHOCTU paboyero
NoBeAEHNs, OKasblBaKoLme BAMsSHNE Ha 3P dEKTNBHOCTL paboThl. Mpu oueHke
JIYHLIX Ka4eCTB PabOTHMKA HA MEPBbLIA MNaH BbIXOOAT TE€ Ka4eCTBa, KOTOpble
MMEIOT HanbosbLUIee 3HAYEHVE 419 AOCTUXKEHMS BbICOKUX paboumx pesynbTa-
Te: KOMMYHUKaOebHOCTb, JIMYHOCTHAsS 3PeSIoCTb, SMOLUMOHANBHASA YCTONYM-
noctb 1 ap. Mpu oueHKe AenoBbIX Ka4eCTB, Kak NpaBuio, OnpeaenseTcs cre-
MOHb NPOSIBNEHMS Y PabOTHMKA KAQ4YECTB, XapakTEPU3YIOLLIMX €ro OTHOLLEHME K
nopyyeHHon paboTe. B nepBylo oyepedb pedb MOET O TakMX KayecTBax Kak
C aMOCTOSITESIbHOCTb, OTBETCTBEHHOCTb, MHULMATUBHOCTb, HAZLEXKHOCTb, HACTOM-
ymBocTb M Ap. OueHka paboyero NnoBeaeHNs, Kak NpaBuo, NprU3BaHa onpene-
JNTb, B KaKOW CTeneHu paboTHWKY CBOWCTBEHHbI T€ BUAbI MOBEAEHUS, KOTO-
pble CNOCOOHbI BHECTV MO3UTUBHBIA BKIAA B OOCTUXEHME BbICOKMX Paboumx
pes3ynbTaToB - MOBEAEHNE B TPYAHbIX CUTyaLMsaX, 0COOEHHOCTM paboyero no-
BEOEHMS NMPU B3aUMOOENCTBUM C PyKOBOAUTENEM, TOBapuULLaMm no pabote n
KIIMEHTaMM.

Kputepun oueHkn paboTel nepcoHana npu3BaHbl OLEHUTb Bkiag paboT-
HMKa B OOCTUXEHUE Uener opraHmsaumm, Y4To AaeT BO3MOXHOCTb PYKOBO/-
<Ly OpraHu3auun NpvHUMAaTb BEPHbIE aAMMHUCTPATUBHBLIE PELLEHUsT (Mpo-
OBVXEHWe, 3apnnara, NpeMmm 1 T.Mn.). Bel6op KOHKPETHBIX KPUTEPUEB OLLEHKN
(MnyHble KayecTBa PabOTHUKOB, paboyee nNoBeaeHne unn paboure pesynbTa-
1bl) 3aBUCUT OT KaTeropuii OLEHNBAEMbIX PAOOTHMKOB 1 OT TOrO, Kak Npeano-
flaraeTcs MCNoJb30BaTb MNOJlydaeMble pesynbTathbl.

UHTerpanbHble U NpocTble Kputepum

MpakTnyeckn onsa nioboro paboTHMKA He COCTaBNSET Tpyda cobpaTtb MHPOP-
Maumio 06 YPOBHE €ro NPOV3BOAUTENILHOCTU, O KayecTBe ero paboTsbl 1 06 oc-
HOBHbIX OCOOEHHOCTSAX ero pabo4yero noBeaeHns, Takmx, kak TpyooBas AMcumn-



NINHA, YPOBEHb KOHMNMKTHOCTU. KpoMe TOro, ¢ MOMOLLILIO 3KCNEPTOB, B KAYECTB
KOTOPbIX MOIYT BbICTYMUTbL HEMOCPEACTBEHHbIN PYKOBOAUTESb OLEHMBAEMOTO U
€ro KOosieru, MoxeT ObITb OLLEHEHA CTEMEHb BbIPKEHHOCTU Y HEMO TEX WU UHBI
[ENOBbIX KAYECTB, BaKHbIX AJ151 PabO0Tbl: OTBETCTBEHHOCTb, MHULIMATUBHOCTb, CMO
COBGHOCTb K MPUHATUIO CaMOCTOSITENbHbIX PELLEHUM 1 T.N. BO3HUKaET ecTtecTBee
HbIA BOMNPOC: a 4To Aenartb C 9Tor uHpopmaumein? Paccmatpueats nm ee BCI
BMECTE, B KOMIJIEKCE UM OpaTh Kaxabli nokasartesb No OTAENbLHOCTU?

Ecnn npu oueHke apPHeKTMBHOCTU paboTbl COTPYAHMKA B OOHOM Mokasa
Tene y4uTbiBaeTcs, KOMOVHMPYETCA Unu codyeTaeTca MHdopmMauus, NnonayyeH
Has B pe3ynbTaTe OLEHKM Pa3/IYHbIX XapakTepucTuk paboTbl n padoyer
MOBEAEHNS OLIEHMBAEMOro, TO TakOlM MnokKasaTesNb SBNAETCA UHTerpasibHO
OLIeHKOM (HUXEe MPUBEOEHbI NOKa3aTenn, X KOTOPbIX CKIaabiBaeTCA OLEHK
pabouynx n pykopoauTenein B komnaHum 3M («Minnesota, Mining i
Manufacturing Company»). Ecnn e oOueHMBalTCs OTAeSbHble acnekTbl pa
60Tbl Unn paboyero NOBeAEHUs, HaNpuMep, Takne, Kak ypoBeHb NMpon3Boamn
TENLHOCTU WM OTCYTCTBME OMNo3aaHui Ha paboTy, TO Takue nokasaTenm Mo
ryT paccMaTpmBaTbCs Kak NpocTbie kpuTepuun. COBOKYMHOCTb MPOCTbIX KPU
TepneB AaeT BO3MOXHOCTb MONy4nTb A depeHUNpPoOBaHHYIO OLEHKY pa
60Tbl 1 pabo4yero NoBeaeHUs AaHHOro paboTHMKA, KOTOpasi B HEKOTOPbIX CIy
Yasix OKa3blBAETCH MNpPearnoyvTUTENbHEE WHTErpasibHON.

OnbIT nepeanoBbixX 3anagHbIX KOMMaHun

MapameTpbl OLEHKU pPaboTbl NepcoHasia B kKomnaHum 3M

B komnaHun 3M oueHka pabourx nokasaTeneit OCyLLECTBASETCA HA OCHOBE KOMM-
JIEKCHOrO nokKasaresis, CKaablBatoLLErocs U3 CyMMbl SKCMEPTHBIX OLEHOK Mo Ae-
catn dakrtopam.

1. SHaHus, HeobxoaVMbIE NSl BLINMOSHEHNS TEX UM UHBIX BUOOB PaboT (kateropum
A - D ¢ koadpduumeHtamm ot 0 po 1,5).

2. MpogeccnoHanbHbIA ONbIT. 3TO PeasibHbIV CPOK, HA MPOTSXXEHUN KOTOPOro pa-
OOTHUK AOMKEH U3Y4UTb U MOJSIHOCTLIO OCBOUTb KPYr CBOMX AOJHKHOCTHBIX 008-
3aHHOCTEN N KaYEeCTBEHHO WX BbIMONHSATL (PasnnyHbIM cpokam oT 2 0o 48 mecs-
LUeB - COOTBETCTBYIOT kateropum A - G ¢ koadpduumeHtamm ot 0 oo 6,5).

3.CnoCco6GHOCTbLMPUHSATHNSICAMOCTOSTE/TbHbIXPEeLLUeHNABTPYN0BOMNpoLIecce
M B UCMOJIb30BaHMUM PECYPCOB B HECTAHAAPTHBLIX CUTYaLMSsX, HE NOAKPENIEHHbIX
pernameHtamu (kateropum A - E ¢ koadduumeHtammn ot 0 go 1,2).

4. Py4yHoui TPyA - Guanydeckre yeunmsa paboTHUKOB NPY UCNOSIHEHN Paboumx pyH-
kumii (kateropum A - E ¢ koadpoduumeHtamm ot 0 no 1,2).

5. OTBeTCTBEHHOCTb 32 UCIOJIb30BaHNE KOMIUIEKTYIoLWux aeTaneii u mare-
puanoB. KoapduumeHTtsl B AHHOM Cllydae yBsidaHbl C pa3MepamMmn BO3MOXHO-
ro MaTepuanbHOro yiiepda npu HebnaronpusaTHbIX 00CToATENbCTBAX. MyHMMaNb-
Has KaTeropusl NPUCBaNBaETCS PAbOTHUKY, BbIMOSHSOLLEMY KOHTPOJIbHbIE (YHK-
UMM 1M CTPOro CneaylllemMy perfameHtam. MakcumanbHas - paboTHMKY, Cro-
CoOHOMY MpenoTBpallaTh HeXenaTeNbHble U HenpeaBUAEHHbIE OTKIIOHEHUS V
3hdEKTMBHO AENCTBOBATL B 9KCTPEMASIbHLIX CUTyaumsx (kateropusm A-D cooT-
BETCTBYIOT kK0adpuumeHTbl oT 0 o 3,7).

OTBEeTCTBEHHOCTb 3a MHCTPYMEHTbI n obopyaoBaHue. Kateropun A - D co-
OTBETCTBYIOT Pa3HbIM XapakTepucTMkam 060pyaoBaHWMS: OT HEAOPOroro U3Ho-
COYCTOWYMBOrO [10 CJIOXHOro, TpebyoLero NoBbILLEHHOrO BHUMaHus. C y4eTom
*MPOSITHOCTM BbIXOAA 060PYA0BaHMS M3 CTPOS YCTAaHABNMBAIOTCA KO3GPULMEH-
1moT10002,0.

TMcuxonornyeckas Harpy3ka. OHa oNpefensieTcs yCunmsiMm no KOHLEHTPpaLMm
MHVMMaHWSl, YMCTBEHHbIM WM 3PUTESIbHBIM HaMPSKEHNEM Ha NMPOTSXKEHUN pabo-
yelt cMeHbl (kateropusim A - D cooTBeTCTBYIOT k0adduumeHTsl ot 0 oo 1,5).

dusnyeckne ycunms. Npy 3TOM NPUHUMAETCS BO BHUMaHWE BPEMsl, B TeHeHue
KOTOPOro 3Tn ycunus npunaratotces, - ot 5 1o 50% umnm cebie 50% paboyero
BpemMeHu (ans kateropuii A - D yctaHaBnmBaioTcs KoadpduumeHTsl oT 1,4 0o 2,8,
N 3aBUCUMOCTU OT BPEMEHW, KOTOPOE TPebyeT MpuioxeHus Gu3nyecknx ycu-

).

Ycnosus tpyaa. Kaxnon na kateropuni A - E (koadpduumentsl ot 0 go 2,0)
COOTBETCTBYET KOHKPETHOE onpeneneHve ycnosuin Tpyaa. Hanpumep, ona kare-
ropun C yCTaHOBNEHO creayiollee onpeneneHune: «Jliobble NOrogHble YCNOBUS.
MpucyTCcTBME MBI, AbIMA, ONACHBLIX XMMUYECKNX BELLECTB TPeByeT MCNob30Ba-
HUS cneuoaexabl 1 3alMTHBIX CPeacTB. Ha paboTHMKa nonagaeT nbifb, Kpacka.
B03MOXHO KpaTKOBpPEMEHHOE BO3AENCTBME BLICOKOW TeMnepatypbl».

) Puck TpaBmatu3ama wuam 3aboneBaHmi naxe Toraa, Koraa 3aliutHble cpea-
CTBa UCMOJIb3YIOTCA MPaBuibHO (kaTeropmsam A - D cOOTBETCTBYIOT KO3hHULM-
HHTbI OT O mo 1,5).

yu cnyxawmx obLas OueHKa CKIaablIBAETC aHanornyHbiM 06pa3oM Ha OCHOBE
cnefylowmx ¢GakTopoB:

3HaHuna 1 npodeccroHanbHas NoAroToBka.

OnbIT (CPOK, 3a BPEMS KOTOPOrO OblV NOMYYEHbI 3HAHWS U HABbIKU, HEOOXOAMMbIE
ONsi KQYECTBEHHOrO BbIMOMHEHNS PabOThI).

CnoxHocTb 0693aHHOCTEN, BKOYasi CNOCOOHOCTb K HE3aBMCUMbBIM TBOPYECKNM
peLLeHnsIM.

OTBETCTBEHHOCTb 32 BO3MOXHbIE OLUNOKMN.

OTBETCTBEHHOCTL 32 B3aWMOLEWNCTBME C APYrMMU COTPYOHUKAMMU.

OTBETCTBEHHOCTb 3@ COXPaHEHWE KOHOUAEHUMANBHON MHGOPMaLmN.

Ycnosus Tpyaoa.

Ecnn paboTa cBsizaHa C MCMOJIb30BAHMEM MHOCTPAHHBIX A3bIKOB, TO 3TOT (akTop
TaKkKe MPUHMMAETCH BO BHUMAHUE.

MU PabOTHUK OCYLLECTBASIET yNpaBieHyeckme GyHKUMK, TO K NpUBeAeHHbIM dak-
Topam A00aBnsoTCS:

Bun, ynpaBneH4Yeckon AeaTenbHOCTM.

) YpoBeHb pyKOBOACTBA, YACNO MNOAYNHEHHDIX.

blie oanH BONPOC, CBSA3aHHbBIA C MUCMOJNIb30BAHMEM UHTErpasbHbIX U Npo-
nixnokasaTtesnen, - 3T0 KOMMAEeHCaTOPHbIE€ BO3MOXXHOCTH PAa3JINYHbIX OLLe-
|maembix nokasartenei. K npumepy, He CIULLKOM BbICOKas NpodeccroHaib-
Ha KOMMNETEHTHOCTb PYKOBOAUTENS MOXET OblTb C YCNEXOM KOMMEHCUPOBA-
s1 Oro BbICOKVMIMU OPraHn3aTOPCKUMM CMOCOOHOCTAMU, HE CINLLKOM BbICOKNE
MOCOOHOCTU Yy4EHMKA MOryT KOMMEHCUPOBATLCS €ro yCUAYMBOCTBLIO U T.M.
'’ Npu STOM cnegyeT MOMHWTb, HYTO A MHOMMX NpOdEecCUuin CyLLECTBYIOT

+ ne obnacTu, raoe YenoBek He MOXET BOCMNONHUTbL AedULMT B OQHOM obnac-



TV 3a CYET xopower paboTel B APYro. Hanpumep, KPaHOBLUWK HE MOXET
3aMEHUTb BbICOKOM WMHULMATUBHOCTBIO M OTBETCTBEHHOCTLIO HEOOCTaTOYHbIE
HaBblkM B YMpaBfieHUM KpPaHOM. B cnydae OTCYTCTBUS TakmxX HaBbIKOB WK
HEOCTAaTOYHOr0 UX PasBuUTUSA paboTa MOXET 3aKOHUYUTLCS KaTtacTpodon. B
3TOM Ciydae HUKOMY He MNPUAOET B rOMOBY COCTaBAaTb GOPMyIy, B KOTOPOW
Obl 06BLEAVHANMCH HABLIKM B YNPABAEHUN KPAHOM, MHULMATMBHOCTb U OTBET-
CTBEHHOCTb. TakuMe HaBblKM OOSKHbl YYUTbIBATHCA Pas3fefibHO Mpu OUEHKe
paboTbl KpaHOBLLUMKA.

TpebGoBaHua K KPpUTEPUSAM OLLEHKMU

YT1o0bl YCNELWHO pelaTb 3a4a4un, CTosime nepeq CUCTEMOW OLEHKM pa-
00Tbl MepcoHana, UCMosib3yeMble Npy 3TOM KPUTEPUN O0MKHbI OTBEYATb TPEM
OCHOBHbIM Tpe60BaHI/IF|MZ

* BaJINOHOCTD,

* HAOEXHOCTb,

* JOCTaTO4HaaA pasnndnTesibHada CNOCOOHOCTb.

PaccmoTpum nogpobHee Kaxaoe W3 MePeYMClEHHBIX Bbille TPeOOBaHWUA.

BanungHocTtb

BanngHoOCTb 9BNSIETCA OOHMM U3 CaMbIX BaXKHbIX TPEOOBAHUN K KPUTEPU-
SIM OLEHKM pPaboTbl NnepcoHana. Kpntepuin OLLeHKN SBASETCS BaIMOHBIM, €CNK
C €ro NOMOLLLID MOXHO MakKCUMaJIbHO TOYHO OLEHUTb 3@@PEeKTUBHOCTb pa-
00Tbl KOHKPETHOW KaTeropuii nepcoHana. B Tabnuue 3 npvBeaeHbl npume-
pbl KPUTEPUEB OLIEHKM AN1S pasHbiX NPodeccuii, BalMOHOCTb KOTOPbIX Obiia
NoATBEPXAEHA B UCCNEAOBAHUSAX U HA MPAKTUKE.

YacTo mpu NpOeKTUPOBAHMM CUCTEMBI OLEHKM ee pasdpabotumkn 6epyT
yXe roToByto 6arapeto (CTaHOAPTHLIA HAabop) nokasartenen, He 3a4ymMblBasiCb
O TOM, BCE N1 MOKa3aTenuM UMEIOT OTHOLWEHME K 9DDEKTUBHOCTU pPaboThbl
OLEHNBAEMbBIX COTPYAHUKOB. [py 3TOM BbIOOP HEBEPHBLIX KPUTEPUEB U HeE-
BEPHbIX METOAOB OLIEHKM MPUBOAUT K OLLIMOKAM, KOTOPbIE MOTYT MMETb Kpam-
He cepbesHble nocnencTaus. Tak, Ha Kypckoii ASC oBHapyxunm, 4To npeasio-
XEHHOE UM MPaBWUIIO MPUHATUS PELUEHUA O MPUrOAHOCTM YenoBeka k paboTe
He paboTaeT: obcneayemblin MEHCMOHHOIO BO3pacTa C SIBHbIMU OTKJIIOHEHUS-
MU B COCTOSIHAM 3[0POBbS KNACCUDULMPOBANCHA KaK «rOAHbIN>.

Jpyrasa owmnbka - MeHee cepbe3Has ang npennpuaTms, HO HE MEHee ce-
pbesHas Ofa yesioBeka - MPU3HAHWE rOAHbIX PAaBOTHWMKOB HerogHbiMu. [1o
hanHbIM . Pemaposa, Ha PoeeHckon ASC ans onepaTtvBHOrO nepcoHana B
1989 roagy mons Takmx owmbok cocTtaensna 60%. Kak B aTOMHOW, Tak 1 B
TPAOUUMOHHON 3HEPreTuKe HaKOMUIOCh MHOXECTBO MPUMEPOB, KOraa Jy4-
wure no npodeccun no UToram TECTUPOBAHUS MPU3HABAINCH «HE COOTBET-
CTBYIOLLMMU MO MCUXONIOMMYECKUM MOKa3aTensam» .

® Peiimapos I. [lBa nogxoga K OLEHKe nepcoHana / <YnpaeneHue nepcoHanom», 1999
Ne4, c. 31-38.

Tabnmuya 3
Mpumepbl BanuaHbIX nokasareneu

Mpogeccus MNMoka3aresnb
MawmnHncTka Yucno 3HakoB B MUHYTY
KonnuectBo [onyLLEHHbIX OLLNGOK
Tenerpadpuct KonnyectBo 3HaKOB; KOJIMHYECTBO OLLIMOOK

PaboTtHuk cdepel OWwnBKN Npu BLIMOMHEHUN 3aKa30B

06CNyxXMBaHUs notpebuteneii

Yucno npeTeH3ui, nonydeHHbIX OT nokynaTenemn
KaHuenapckui Konnyectso owmbok Ha 100 JOKYMEHTOB
paboTHUK Yucno 06paboTaHHbIX JOKYMEHTOB
JlecosarotoBku O6beM BbIBE3EHHOW ApEBECUHbI (B M°)

Yucno CpybrieHHbIX JepeBbLEB
Bec BbIBE3EHHOW ApEBECUHbI

LLIses--moTOpUCTKA Bpemsa Ha ogHy onepauuio (B MUHyTax)

KoHTtponep

KonnyecTtBO BbISIBAEHHBIX 6paKOBaHH bIX M30ennin

BanngHOCTb KpuTEpUsl, UCMONBL3YEMOr0 NPW OLIEHKE paboumx nokasarte-
nen, 6yOoeT HU3KOWN, ecnuy ans OLEHKM BeIOMpAtOT Te NokasaTtenv, KOoTopble ¢iabo
WM COBCEM He CBSi3aHbl C 9GMEKTMBHOCTBIO paboThl MCNoaHuTeNs. Hanpu-
Mep, HET CMbIC/a NpPW OLUEHKE Tpyaa BOAUTENS, OCYLLECTBASIOLLErO rpy30Bble
NepeBo3KW, OLEHMBATb €r0 KOMMYHUKAOENBHOCTb, MOCKOMbKY YCNeX AaHHOM
paboTbl ONpenensieTcs COBCEM APYrVMMU KayeCTBaMMU.

BanugHOCTL OLLEHOYHOro MnokasaTens onpenensieTcs 4yepes yCTaHoBfe-
HMe CBA3M Pe3ynbTaTtoB OLEHKM C pabouvmu pesynbratamy (Npov3BOau-
TENbHOCTb, NPUOBLLIb, TEMMbI AOHKHOCTHOrO MPOABMXEHUS W T.M.). MOXHO
BbIAENNTbL ABa NoAxona K Banuavsauun KpUTEepUEB OLLEHKN:

* OOBbEKTMBHbIN;

* CYOBLEKTMBHBIM.

O6beKkTUBHbIN NoAxoa K Bannamsaumn KpUTepreB OCHOBaH Ha CpaBHe-
HUM PabOTHMKOB C BbICOKOW U HU3KOW 3(PDEKTUBHOCTLIO PaboThl U Bbloene-
HUM TEX KPUTEPUEB, KOTOPbIE OTANYAIOT 3P DEKTUBHBIX PAOOTHUKOB OT HEA(-
dekTnBHbIX. Hanpumep, ons NpoaaBLOB TaKUMU KPUTEPUSMI MOTYT ObITb CKO-
POCTb OOCAYXVBAHMS MOKynaTenen, OTCYTCTBME Xanob CO CTOPOHbI MOKyna-
Tenei U OHEBHON OObeM MpPoaax.

Mpn cybbekTuBHOM nogxode K BannaM3aumMn KpUTepueB OLEHKW cre-
AyeT HavaTb C BblOENEHUs MnokasaTtenen, nognexalumx oueHke. lNpu aTtom
MOXET ObITb MPOBEAEH aHaNM3 pPaboThl, MOSIOXEHUI U UHCTPYKUMA, perna-
MEHTUPYIOLLMX OaHHbIA BUA, paboThl. [locne 3Toro SKCnepThbl OLIEHMBAIOT CO-
OTBETCTBUE BbIOENEHHbIX XapakTePUCTUK W rnokasatenein npopeccnoHasb-
HOM 9hHEKTUBHOCTM PabOTHUKOB.



Ecnv npegnaraemblil KpUTEPUIA HUKaK HE CBSI3aH C paboynmu pesynbTa-
Tamu, TO ero cneayeT oTopackiBaTh, AKE €CNIM €CTb KaknMe-TO BbIrOAbl OT ero
MCMNOJIb30BaHMSA (NPOCTOTa MCMOb30BaHMS, BHELHSAS 9dEdEKTHOCTb Nosny4vae-
MbIX PE3Y/LTATOB, CTabubHAsa 3arpy>XeHHOCTb CyXObl, 3aHNMAIOLLIENCS OLLEH-
KO, nT.N.).

OCHOBHOW BUA, BAIMAHOCTU - 3TO cogepixaresibHas BannaHocTs. Kpu-
TEPUN OLLEHKM 001afaloT coaepXaTenbHOW BaNIMAHOCTBIO, €CANM OHU YETKO
YyBSI3aHbl C BRXXHENLUMMU XapakTePUCTUKaMK paboyero noBeaeHns 1u/vnm Bax-
HelwnMn pesynbTatamMmn paboTbl (MMELWMMN HanbosbLUEE 3HAYEHWE ONS
JOCTUXEHUS Lener noapasaeneHs Unn opraHn3aumm B LIENOM).

HapexHocTb

Ina Toro 4tobel B NOMHON Mepe COOTBETCTBOBATb MOCTAB/IEHHLIM LENSM,
KPUTEPUIA OLLEHKM paboTbl AOKEH 0BecneumBaTh NOCTOSIHCTBO PE3YbTAaToB
n3mMepeHns. BbloensioT HECKONbKO BUOOB HAaOEXHOCTU:

1. MNpwn oueHke paboTbl COTPYOHWKOB BAXHO, 4TOObI MOBTOPHBLIE OLLEHKU
OOHVIX M TEX Xe MoKasaTenen OaBanv CXOOHble Pe3ynbraThbl.

2. OpHOPOAHOCTb MM COMNaCOBAaHHOCTb OLEHOK, AaBaeMbix paboTe Of-
HOro 1 TOro e pPaboTHMKA Pa3HbIMU JIOAbBMU.

3. Tpu oueHke onpeneneHHom CTOPOHbI PaboThl MM NMoBeAeHUs paboT-
HMKa MOMYT UCMOJSIb30BAaTbCS HECKONBKO nokasarenein. BaxHo, 4ytobbl BCe no-
KasaTenu JaBanun COrflaCOBAHHYKD, HEMPOTUBOPEYMBYIO MHOOPMALMIO.

Hanpumep, npu oueHke 3dpdekTMBHOCTM paboTbl MPOAABLA MOXHO WUC-
Nnonb30BaThb CneayloLLe nokasaTenu:

+ oueHka paboTbl NpoAasLa CO CTOPOHbI APYrMX NMPOAABLOB 3TOro mara-

31Ha;

* YPOBEHb NPOAAX (BbICOKNI, CPEAHWNIN, HN3KNIA);

+ oueHka paboThl NPOJAABLA CO CTOPOHBLI MOKyrnaTenein (0TCyTCTBME Xanob
N NPETEH3NIA UM HanMuve BGnarofapHOCTEN);

* OLEHKa paboTbl NPOAABLA CO CTOPOHbI Er0 HEMOCPEACTBEHHOIO PYKOBO-
autens.

Mcnonb30BaHMe BCex 3TUX nokasaTesier OO/MKHO [aBaTb COrfiacoBaHHYIO
MHPOPMaUMO, KOTOpash NO3BOAUT BbIAEAUTb JIyHLLIMX M XyOWKX MPOAABLIOB C
TOUKM 3peHust 3PpPEKTUBHOCTU UX paboThl.

MNMokasarenu, Ucnosib3yemble B Ka4eCcTBE KPUTEPUEB MPU OLLEHKE PaboThl,
MOryT XapakTepru30BaTbCs PA3HOM CTEMEHbI0 HAOAEXHOCTU, YTO HEOOXOAMMO
YUMTBIBATb NPU MPUHATUN aAMUHUCTPATUBHBIX PELLEHUI.

PasnuuutenbHas cnocoOHOCTb

Mpu oueHKe CTeneHW YCMelHOCTU PabOoTHMKOB BAXHO BbIOMpATb Takue
rokasaTeniv, KOTopble MO3BONSAIOT BbIBNSATL PA3INYUA B YPOBHE UX npodec-
CVOHaNbHOW ycrnewHocTu. Hanpumep, ecnu cpean paboTHMKOB opraHuaa-
uMM NporynoB He ObIBAET, TO NOKa3aTeslb YPOBHS NporysnoB O6yAeT COBEpLUEH-
Ho GecnoneseH Ons pasgeneHnss PaboTHMKOB Ha XOPOLUMX U MIOXUX.

PasnnuntenbHass cnoCOBHOCTb KPUTEPUEB OLIEHKM MOXET 3aBUCETb OT
pas3HbiX GakTopoB: cneundukm npopecCcUoHanbHON AeATEeNbHOCTU, CTaxa
paboTbl 1 Ap. Tak, OAMH nokasaTesb, Hanpumep 00y4aeMOCTb, MOXET XOPOLLO
* pa3nenaTtb KaHOWMAATOB HAa BaKaHTHYKD AO/MKHOCTb MW HOBUYKOB W MJIOXO
pa3gensite paboTHUKOB, yXe aaanTUPOBaBLUMXCA K paboTe B OpraHu3aumu,
- APYrowm xe, Hanpumep, OBNageHne HOBbIMM MeToaamMm paboTbl UM OCBOEHME
CMEXHbIX Npodeccuin, HA0bopoT, ByaeT paboTaTb TOLKO HA AOCTATOYHO OMbIT-
HbIX PabOTHUKAX.

B kayecTBe KputepueB creayeT BblOMpaTb Takue nokasaTenn, KoTopble
NO3BONSAIOT YCTAHOBUTb 3HAYNMbIE PA3NNYMA Mexay paboTHMKaMKU Mo Xapak-
TepUcTMKam, NPSMO UM KOCBEHHO CBSI3aHHBbIM C MokasaTensmMu ux npodec-
CUOHaNIbHOM YCMELLIHOCTN: NPOU3BOAUTENBHOCTb M Ka4ecTBO Tpyada, HEOOXO-
OVUMOCTb OOMNOSNIHUTENIbHOrO 00y4YeHus unm nepeodydyeHnsi, BO3MOXHOCTb MO-
BbILLEHWS B AO/HKHOCTU U Ap.

BbipaboTka Kputepues

Mpn BbIBOPE KPUTEPMEB, KOTOPbIE MOXHO ObLIO Gbl MCNOAL30BATL A1
OLEHKM paboumx pes3ynbTaToB MepcoHana, crenyeT npuaepXuBatbCs onpe-
OeneHHbIX npaBu:

« OTOOp Nokasatenei, KOTopble Hanbonee TOYHO XapakTepuayoT padoune
pe3ynbTaTtbl OLEHMBaeMbIX kateropuii nepcoHana. K aton pabote cnenyet
NpUBAEKaTb CaMnx PpabOTHUKOB 1 PYKOBOOUTENEN NoapasaeneHuii, nockosb-
Ky MMEHHO 3T JIIOAW Nydlle OPYryX 3HAKOT COAepXaHne OLLEHUBAEMOWN Oesi-
TENbHOCTU U MOTYT OMPeaennTb, B KakO CTENeHW OOCTUTHYTble Pe3y/bTarhl
OTBEYAlOT YCTAHOBNIEHHbIM TPeOOoBaHMAM, Kakue CnocoObl OLEHKM paboumx
nokasatenein NOAOMAYT Nydlle OPpYrux.

+ Habop KpuTEpUEB OLIEHKN, ONSt KQXKA0ro U3 KOTOPbIX M3BECTHBI €ro A0C-
TOVHCTBA M HEAOCTaTKM, NOJIE3HEE, YeM BblpaboTka 0OHOr0 O6LLEro, HO Me-
IOLLIEr0 OMpPEAENEHHbIE OrPaHUYEHNs KPUTEPUS OLLEHKM paboumx nokasaTe-
nen.

+ COBOKYMHOCTb KPUTEPUEB, UCMOJIb3YEMbIX /11 OLEHKN Paboumnx pesysib-
TaToOB COTPYAHMKA, AOJDKHA OTpaxaTb TOT BKJ1aA4, KOTOPbIA BHEC AAHHBIA pa-
060THMK B paboTy moapasfaeneHus (opraHu3auuun), M CAyXuTb OCHOBOW Afs
YCTaHOBJIEHVST PA3NNYNA MEXAY PabOTHMKAMM, MMEIOLLIMMW Pa3HbIA YPOBEHb
pabouynx nokasartenen.

+ XKenarenbHO, 4TOObl OLEHOYHBLIE KPUTEPUN ONUPASIUCE HE TOJIbKO HA SKC-
NEPTHYIO OLLEHKY PYKOBOAUTENEN, HO U HA OOCTYMHble OOBLEKTUBHBIE MOKa3a-
Tenu paboTbl (HanpUMep, NPOU3BOAMTENILHOCTb, OTCYTCTBME Bpaka unm npe-
TEH3MIA CO CTOPOHbI KJIMEHTOB, YMCJIO CAENAHHbLIX PALMOHANN3ATOPCKNX Npen-
JNIOXeHUI n ap.).



5. OueHka paboTbl KaK NepcoHan-TexHonorus

Moo TexHoNorner Mol NOHUMaeEM CTaH[4apTU3NPOBaHHbI MeTO4 40C-
TU)KeHUs 3apaHee onpeAesIieHHbIX Ppe3y/bTaTtoB C UCIMO0J/Ib30BaHUEM
HeobxoaunMbIX AJ1s 3TOro pecypcosB. [py 3TOM HUKOro He OOMKHO CMy-
LWATb, YTO CJIOBO «TEXHOJOMVISl» UCMONB3YETCA MPUMEHUTESNIbHO K NIoOsaM, pa-
foTalowMM B opraHudauuun. Ecnv cylecTtByioT METoOOUYECKME MPUEMBI (TO
€CTb OnpefesieHHble TEXHONMOrMM) NOArOTOBKM CMOPTCMEHOB MM MNpenona-
BaHMS B LLKONE, TO TeM Bonee onpaBAaHHO rOBOPUTbL O TEXHONOMMK B ynpas-
NeHvn nepcoHanom. o cytn gena, BCS 9BOJIOLMS HAYKWM YNPaBEHNUs, HAauu-
Hasi co BpemeH Tewnopa, ®aions n Bebepa Ao HalwMX AHEN, MOXeT paccmar-
pvBaTbCA Kak pa3paboTka M COBEPLUEHCTBOBAHWE MEPCOHAN-TEXHOJOMMIA.

Ina Toro 4to6bl ObITb YCMELWHBIMW, NEPCOHAN-TEXHONOMMN OOMKHbI OTBE-
yaTb psiaoy TPEeOOBaAHWIA:

1. Hanuuue 4eTKux uenen, yBsi3aHHbIX C LENSIMU OpraHm3auum wnm
COOTBETCTBYIOLUMX NoapasaeneHuin. Hanpumep, Takasa ctpatermyeckas Lesb,
Kak OCBOEHME HOBOWM O KOMMaHUM NPOAYKUMKM, TpebyeT NOCTaHOBKM COOT-
BETCTBYIOLUMX (YBA3AHHBLIX C HEW) uUenel U AN KOHKPETHbIX HanpasieHWin
paboTbl C MEPCOHANOM.

2. O6ecneuyeHHOCTb pecypcamu. OpraHmsauus HecrnocobHa A40CTUYb
HaMeYEHHBIX LIENEN, He pacnosiaras HeobxoauMbIMK pecypcamu. Tak, HEBO3-
MOXHO peLlatb NpobnemMbl CTUMYIMPOBAHUS TPyAa, He pacronaras Heobxo-
OMbIMY GMHAHCOBBIMU PECYPCaMU, TPYAHO YCNELHO 0TOmnpaTh pabOTHNKOB,
He VMMesi MPUCMOCOONEHHBIX 19 3TOM UENM MOMELLEHWNA, OOCTATOYHbIX Ae-
HEXHbIX CPEACTB HA peknamy uin BpemMeHu. Tak, ana arrectaummn nepcoHana
TpebyeTcs:

+ BoloeneHne ¢duHaHCOBLIX CPEACTB AN onjatel paboTbl BHELUHMX KOH-
CYNIbTAHTOB U CMELMANIMCTOB MO KOMMbIOTEPU3NPOBAHHBIM METOAAM OLIEHKU
(ecnn oHM npuBnekalTCa An9 NPOBEAEHUS aTTecTauumn);

+ MHOXMTENbHAsA TEXHMKA WU PACXOAHblE MaTepuasbl Ans NOArOTOBKM He-
0BXOAUMBIX OLIEHOYHbIX HOpM;

+ MporpammHoe obecneyeHre ans KOMMbIOTEPU3MPOBAHHOM OLIEHKU pa-
OOTHVKOB 1 Ap.

3. Hanunume 3adpdekTuBHbIX METOAOB U npoueayp. Paborta no noctu-
XEHUIO MOCTABMEHHBIX LENen A0/KHA peann3oBaTbCs B COOTBETCTBUM C OT-
paboTaHHbIMM METoAaMu, NpoueaypaMy U PernaMmeHTUpPYIoWMMN OOKYMEH-
TamMu (MONIOXKEHUAMN, UHCTPYKLUUSMN 1 AP.). OT1 METOAbI, NpoLeaypbl 1 OOKY-
MeHTbl 06eCneynBaloT OOCTATOYHYI0 HAOEXHOCTb B AOCTUXKEHUU BbICOKUX
pes3ynbTaTtoB. Tak, oueHka pabOTHUKOB TOMbKO TOrAa AAET XOPOLUME Pe3yiib-
TaTbl, KOrAa NOM 3TOM UCMOSBL3YIOTCA CTAHOAPTU3VPOBAHHBIE M XOPOLLO OT-

paboTaHHble MeTOoAbl M NPOLEAypbl, a BCS OpraHm3aums paboTbl OCYyLLECTB-
NISIeTCA Ha OCHOBE perfiaMeHTa, Npouenyp v npasus, 3apUKCUPOBAHHLIX B
COOTBETCTBYIOLLUMX AOKYMEHTAX (MONOXEHUS, NHCTPYKUUU U NP.), YTBEPXOEH-
HbIX PYKOBOACTBOM. B MpOTMBHOM Cyyae, oueHKka Kaxaoro pabotHuka Gyaet
peluatbCcs Kak HOBas 3ajada, YTO MOBbIWAET BEPOSTHOCTb BO3HUKHOBEHMS
owmnbok pas3Horo pogda. Mcnonb3oBaHme oTpaboTaHHbIX METOOO0B, NMPOoLeayp,
pernameHTUPYIoLWMX JOKYMEHTOB MOBbILLAET Ka4eCTBO KOHEYHOro pesysbra-
Ta N CHUXAET BEPOSITHOCTb OLLIMOOK.

4. PacnpepeneHue OTBETCTBEHHOCTU 3a COOTBETCTBYIOLLME Hanpas-
NieHne paboTbl U 3aKperJieHne NopsaaKa OT4eTHOCTU. 15 NpakTU4eckomn
peanu3auun nepcoHan-TEXHONIOTUIA OOMKHbI OblTb HAa3HAYEHbl OTBETCTBEH-
Hble, onpeneneHsl noapasaeneHns u OOMKHOCTHLIE LA, BbIMOMHSIOWME OC-
HOBHOM 00bEM pPabOTbl B paMkax OAHHOW MEPCOHAN-TEXHONOrMK, MOPSAOK
paboTbl 1 OTYETHOCTU. Hanpumep, Henb3s rOBOPUTL O HAIMYNW AEACTBEHHON
NporpamMmbl PasBUTUS UHULMATMBLI 1N TBOPYECTBA COTPYOHWKOB KOMMAHUM,
€cnn XoTs u pa3paboTaH COOTBETCTBYIOLUMIA MiaH paboT, HO MpPU 3TOM He
OnpefeneHo, KTo M3 BbICLUEr0 PykoBOACTBA OyOET KypuvpoBaTb 3Ty padoTy,
KTO OyOeT OoTBeuatb 3a OOLLYIO KOOPAMHALMIO WU KOHTPOMb 3a peanu3aumen
BCEW nporpamMmebl. B cnyyvae, korga mMbl rOBOPUM O AENCTBUM CUCTEMbI OLEH-
k1 paboumx nokasarener n paboyero NoBeAEHUs COTPYOHUKOB, HESICHOCTb B
pacnpeneneHnn GyHKUMA, B NOPSAKE OTYETHOCTU U KOHTPOAS rpo3uT ¢op-
MaJTbHbIM,™ 1S «FaJI0YKW» MPOBEAEHMEM 3TOWM paboThl.

5. HeoTbemnemoin 4acTbl0 MEPCOHan-TEXHONOMMIA AOMKHA ObiTb Mepuo-
Audeckas oueHka ux 3¢pdpeKTMBHOCTU. BaxHenwnmm pecypcammn noBbl-
weHns 3OdEKTUBHOCTU pabOoTbl MO KXAOMY M3 HanpaeneHwn B cdepe yn-
OaBJIEHUS! MEPCOHAN0OM SBASIETCS, C OQHON CTOPOHbLI, BbISIBIEHNE (HaKTOPOB,
MeLLaloLLmMxX paboTe No KOHKPETHOMY HarnpaBfEHMIO, CHUXAIOLWMX ee addek-
TMBHOCTb (HanpuMep, HU3Kas KBanmpukauus NCNoMHUTENEN, Noxas cucTema
KOHTPONS, OTCYTCTBME MPaKTUKN AenernposaHns 1 ap.), a ¢ ApYyron - BbiSB-
JIEHVE HEWUCrNOoNb30BaHHbLIX UM HEOOCTATOYHO WUCMOJSIb30BaHHLIX BO3MOXHOC-
Ten (HanpuMep, pacluvpeHre Habopa UCMob3yeMbIX METOAOB, NMPUBIEYEHNE
BHELLUHMX 9KCMNEepPTOB, 3HAKOMCTBO C OMbITOM APYruX opraHnsauui 1 ap.).

6. KoHeuHbIli pe3ynbTaT, MojiydaeMblil B UTOre NpakTU4eckon peanvsa-
UMM NepcoHan-TeXHoNornim, AoMKeH NoaaaBaTbCs Ka4yeCTBEHHOW Wi KO-
JINYECTBEHHOW oueHke. [pyMepamMy KONMYECTBEHHbLIX NokasaTenen MoryT
OblITb: YPOBEHb TEKYYECTU KAAPOB, MPOU3BOAMNTENBHOCTL TPYAA, YPOBEHL Opa-
Ka; MpMMepaMM KavyeCTBEHHbIX MokasaTenen OyayT ypOBEHb YOOBIETBOPEH-
HOCTM pabOoTol, YPOBEHb NPUBEPXKEHHOCTU NMEPCOHANa CBOEN OpraHM3aLmm,
YPOBEHb MOTUBALMKN U T.M.

7. Pas3BuTrE N COBEPLLEHCTBOBAHME MEPCOHAN-TEXHONOMNI A0KHO OCY-
LLECTBNSATLCA Ha OCHOBE YCTAHOBJIEHHOM MPaKTUKM BHECEHUS KOppekK-
TMB B COOTBETCTBUM C pe3ynbTatamMu OUEeHKN 3PPeKTMBHOCTM paboThl (3a
MecsiL, KBapTan, nonyrogve win rod). Bpso nv BO3MOXHA Takas cuTyaums,
KOrga 3aBefeHHbl MOPSAOK paboThbl B KAKOM-TO HampasneHun OyaeTt npu-



3HaH MaeabHbLIM N He NOTPEOYEeT MO UCTEYEHUN HEKOTOPOrO BPEMEHU KOp-
pekTuB. ECTECTBEHHO, YTO C M3MEHEHNEM BHELUHMX OOCTOSATENBCTB MM MO
MEepEe HAKOMIEHNS OaHHbIX MO peanM3aumm CamMux NepcoHan-TexHoaorum By-
OET HakannMeatbCs Bce Gonblle naen o TOM, kak caenartb ux donee addex-
TUBHbIMU. PerynsapHeii (HanpruMep, pas B rog) aHaan3 ad@ekTMBHOCTU pabo-
Tbl MO TOMY WM MHOMY HarnpaBiEeHWIO AO/MKEH 3aKaH4YMBATbCS MPUHSATUEM
peLUeHnin 0 BHECEHUM COOTBETCTBYIOLLMX U3MEHEHNA UM KOPPEKTUB B Oel-
CTBYIOLLME MEPCOHaN-TEXHONOMMN.

OddekTMBHaA peann3aums NepCoHan-TeXHONONMN HEeBO3MOXHa 06e3 Co-
6nonoeHns psiaa BaXXHENLLNX YCIIOBUMA:

1. JomkHasa kBanngukauns ncnosHntTesnen. VICnonHUTenn LOMXKHbI
obnagate HEOOXOAMMOWN KBanMdUKAUMEN AN AOCTUXEHUS MOCTABJIEHHBLIX
uenei. Tak, eCnm K oueHKe NepcoHana npueiekaioTcsa paboTalolpme B opra-
HM3auumM pykoBoouTenn, TpedyeTcs, YToObl OHU UMENN HE TONbKO A0CTaTO4-
HbIl YPOBEHb MPO(ECCUOHASBbHBIX 3HAHWI, HO M XOPOLLO BragenM Metoaamu
oueHKN paboTbl MepcoHana.

2. flocTaToyHbifi ypOBEeHb MOTUBaALUN U 3aUHTEPECOBaHHOCTU UC-
MOJIHNUTEJIeN B BbINONHEHNN MOCTaBNEHHbIX Nepes HUMKU 3aaa4d. Hacto pyko-
BOOMUTENIN CYUTAIOT, YTO CTOUT pasdpaboTaTe XOPOLUMIA NNaH U HA3HAYUTb OT-
BETCTBEHHbIX U WCMOMHUTENEN - U ycnex rapaHTmpoBaH. OgHako Hall onbIT
paboTbl C Pa3HbIMU OPraHM3auUMsaMM MOKA3bIBAET, YTO AAXE OYEHb XOPOLUVE,
OeTalbHO NpopaboTaHHble MNaHbl BBEOEHNS HOBOW CUCTEMbI OLLEHKU pPaboThl
nepcoHana HauHaloT «MPOBYKCOBbLIBATL», €CNN PYKOBOACTBO HE MpennpuHn-
MaeT HeOOXOAMMbIX LIAroB O MOAAEPXKAHWUS BbICOKOrO YPOBHS 3auMHTEpe-
COBaHHOCTW UCMOSIHUTENEN.

3. MNMepcoHan-TexHonorum OoMXKHLI COOTBETCTBOBATL [EeUCTBYIOLL el B
opraHunsayuu ¢pusocodpun u npakTuKe yrnpassieHUs, a TakXxe CJ10)XUB-
wieicsl opraHn3aymMoHHOU Kynbtype. K npumepy, He CTOUT CTPOUTb UASTIO-
31N OTHOCUTENBHO PAa3BUTUS UHULMATMBBI U CaMOCTOSTENBHOCTU PabOTHU-
KOB, €C/K NpU 3TOM B OpraHu3aumm npeobiagaeT aBTOPUTAPHbIA CTWUAb Y-
paBfeHnss U He MPaKTUKYEeTCs MpuBAEYEeHNEe WCMONAHUTENEN K NOArOTOBKE
yNpaBneHYECKNX PELLUEHWNIA.

4. 3anHTepecoBaHHas nognepxxka paboTbl Mo peanusaymn nepco-
HaJ1-TeXHOJIOrnricoCTOPOHbIBbICLUEropykoBoAcTBa. beanoanepxkmmn
NPSMOro 3aka3a CO CTOPOHbI BbICLLErO PYKOBOACTBA KpalriHe TPyOHO BBECTU
B MPakTuKy paboTbl OpraHm3aumMm OaXe XOPOLO OTpaboTaHHble MepCcoHarn-
TEXHOJIOTMN. JHTY3Ma3M OTAESNbHbIX PABOTHMKOB, KOHEYHO XE€, MOXET AaTtb
onpefeneHHble pesynbTaTbl HA KOPOTKOM OTPE3KE BPEMEHU, HO STOT SHTY3U-i
a3M [0CTaTO4HO ObICTPO yracaeT, ecnn paboTHMK MOHUMAET, YTO ero «rope-*
HVe Ha paboTe» HUKOMY HE HYXHO.

BaxHeLuel 0COBEHHOCTBIO NEPCOHAN-TEXHONOMMI ABMSIETCS TO, YTO OOBbEK-
TOM UX BO3OENCTBUS ABASIOTCA ntoau. [M03TOMY OHW AO/MKHbI MakCUMasbHO
NOJIHO Y4UTBIBATbL NMCUXOSIOMMYECKYIO 1 COLMANbHYIO NMPUPOAY NPOLECCOB, NOA-
nexalmx perynsumm n ynpasneHnio 1 onpenensiowmx noseaeHe Yyenoseka

B OpraHmn3aumm, Takmnx, Kak MOTMBaLms, LEHHOCTWN, YCTAaHOBKM Pab0THUKOB, CNO-
XuBLIMeCcda B OpraHn3auunn rpynnoBbie HOPMbI, MCUXONIOTMYECKNIA KIIMMAaT U
0COBEHHOCTN OpPraHM3aUVOHHON KyNbTypbl.

LUenu v 3agaum, crosilume nepep CUCTEMOWN OLLEHKU

OyeHb 4aCcTO PYKOBOAMTENM HACTONBbKO 3axXBaY€Hbl TEKYYKOW, YTO Y HUKX
NPOCTO HE XBaTaeT BPEMEHN Ha GOPMYMPOBKY LIeSIEN, KOTOPbIE AO/MKHA Nnpe-
crnepoBaTb CUCTEMA OLEHKN, MPUMEHSIEMAs MU B OTHOLUEHUW MOAYMHEHHBIX.
Moatomy 1 paboTta No peannsauum 3TMX LEeNen ChoLlb U PSAOM BbIMOJHSET-
csa 6eccucteMHo. C OHOA CTOPOHbLI, PYKOBOACTBO MOHMMAET, YTO OLIEHKA -
0eno xopoluee, «arrectaumm NPOBOASAT BCE OPraHM3aLMum, U Mbl HE XyXe ApY-
rx», «4ero-HMoyap Aa NnonaydMmM», a C OPYron - 4acTo NOJly4aeTCsl, YTO OrpoM-
HOE KOMMYECTBO MOTPAYEHHOIO BPEMEHU U YCWINA HE OMNPABOLIBAOTCS TEMMU
yb0orvMm 1 Q4EBUAHLIMU pPe3ynbTaTaMu, KOTOPbIE OpraHM3auus noyyaeT npu
HENPOAYMaHHbIX, HEYETKMX U PACMbIBYATLIX LENSX M 3afayax.

Ecnn pykoBOACTBO KOMMAHMM HE 3HAET TOYHO, YEro OHU XOTAT [obuthCs,
TO W NMEepCOHan He CMOXET BHECTU CBOW BKNaA, B AOCTMXEHUE BaKHEMLLIMX
OPraHM3aLMOHHbIX LiefIer, Tak Kak MOAYMHEHHbIE HE 3HAIOT HABEPHSIKA, KAKOBbI
9™ uenu. MNonydaetcs cutyauuns, onucaHHas Kapponnom B «[pukmoHeHnsx
Anucel B CtpaHe Yypec»:

- CkaxuTe, NoXanyncra, Kyoa MHe OTcloda natm?

- A kypa Tbl xouellb nonacTb? - otBetun Kor.

- MHe Bce paBHO... - ckasana Anuca.

- Torpa Bce paBHO, Kyoa U UATK, - 3ameTun Kor.

OueHka paboumx nokasaTesie nepcoHana npu3BaHa crnocobCcTBOBaATb
OOCTUXKEHMIO NATU OCHOBHBIX FPynn Lenen:

* aAMVHUCTPATUBHbIE LENU;

*+ OLEHKA Ka4yeCTBa YNpaBJIEHYECKON OEeATENbHOCTY;

* NpenocTaBneHve paboTHMKaM 0BpaTHOM CBSA3M O CTEMEHN COOTBETCTBUS
nx paboumx nokasarenien TpeboBaHMSM OpraHn3auunu;

*+ pa3BuTME PabOTHMKOB;

* COBEpPLUEHCTBOBAHNE MPOLECCA YNPABAEHUST MEPCOHANOM.

PaccmoTtpum 6onee noapobHO OCHOBHOE CoAepXXaHe Kaxaown M3 Bbloe-
JIEHHBIX FPYNN Lenein.

AAMMHI/ICTpaTVIBHbIe uenum

OueHka paboumx nokasartenienn o6ecrneymMBaeT PyKOBOACTBO pPaLMOHasb-
HO OCHOBOW ONS MPUHATUS TakuxX aaMUHUCTPATUBHBIX PELLEHUI, Kak onarta
TPYZa, MOBbILIEHNE U MOHWXEHNE B OO/MKHOCTU, MEPEBO HA APYrylo paboTty
BHYTPU OpraHmM3aumn 1 yBOJIbHEHUE.

Mo kaxaomMy paboTHUKY PYKOBOOUTENEM MOXET ObITb coBpaHa MHbOopMa-
uMst OTHOCUTENBHO YPOBHS €ro TPYA0BOM ANCLIMIMIINHBI, TOTOBHOCTU K COTPYA-
HMYECTBY C KOJIleraMn U PyKOBOACTBOM, YPOBHE MPOU3BOAUTENBHOCTH, JINY-



HbIX Ka4eCcTBaX, YPOBHE Pas3BUTUS NMPOPECCUOHANbHBIX N KOMMYHUKATUBHbIX
HaBbIKOB. Y PYKOBOAUTENS MOXET BO3HUKHYTb BOMPOC: Kak UCMONb30BaTh 3Ty
MHpopmaumio? Hago nn yuutbiBaTb MpU MPUHATAN aOMUHUCTPATUBHBLIX pe-
LLIEHWNIN BCE OLIEHKN B KOMIMJIEKCE WX CleayeT pacCcMaTpMBaTh KaXXAylo OLEHKY
no oTaOenbHOCTN?

PaccmoTpum npumep.

KomnaHusinepexmsaeTTpyaAHOCTUMPELLAETCOKPaTnTb20rpoLeHToBpaboT-
HWKOB. ]n113TOroHE06X0ANMOBbIPabOTaTLPAaBUII0, DYKOBOACTBYSICLKOTOPbLIM
MOXHO 6bls10 Obl MPUHSITH PELLEHUNE M0 KaXA0MY pabOTHUKY C TOYKU 3PEHUS €ro
1071€3HOCTU A KOMITaHUM.

PykoBoacTBoBbIOpaeT3nokasaresisi: Ka4ecTBO NpoAYyKUUU, MPON3BoanN-
TesIbHOCTb TPYAa paboTHNUKA N CIIOCOBHOCTb K NPOSIBJIEHUIO UHULNATUBBI.
Lanee nenaercs 3akyo4eHne, 4T NPON3BOANTENIbHOCTb NMPUMEDPHO BABOE BaXHEe
KkayecTBanpoAyKLmnm, KOTOPOE, BCBOIO 04ePEeb, BABOE BAXXKHEE UHNLINATUBHOCTH.
OT0M03BONSIETCKOHCTPYMPOBATLCEAYIOLLYI0ODOPMYY:

S=4M+2K+ WU,

raeS-uroroBasioLeHkapaboTHUKA;

[1- OLIeHKa MO KPUTEPUIO MPONI3BOANTESILHOCTU;

K - oueHka ka4ecTBa;

M - oueHka CnOCOBHOCTU K MPOSIBIIEHWNIO MHULMATUBBI.

3aTtem oLeHKkM Bcex paboTHUKOB Bbliv NMPOPaHXMPOBAHbLI OT CaMbIX BbICOKMX A0
CambIX HU3KKMX, 1 20 NPOLEHTOB PABOTHUKOB, MOMYHYMBLUMX CaMble HU3KME OLLEHKM,
MOryT ObITb YBOJSIEHbI (CM. Tab/1. 4).

OnncaHHas cutyaums SIBNSOTCS MPUMEPOM MCMNOJIb30BAHUS UHTErpasib-
HbIX KPUTEPUEB OIS NMPUHATUS yNpaBiieHYecknx peweHnii. Oblwas oueHka
dopmupyeTcss 06beaMHEHMEM B HEl Tpex APYyrux nepemeHHbix. lMpu Ta-
KOM Moaxode OCHOBHasi nNpobnema 3ak/to4aeTcst B ONpeaeneHnn Toro, kKa-
Kne nokasatenu M B KakoW mponopuuun creayeT BbloupaTtb AN UHTEerpasib-
HOro KpUTEpPUS.

Ona NpuHATMS aaAMUHUCTPATUBHBLIX PELUEHNn 0ObIMHO MCMONb3yeTcst 00-
Wwas (MHTerpanbHas) oueHka Kaxaoro paboTHMKa, NMomMoraroLasi CpaBHUBATbL

Tabnvua4

Mpumep uHTerpanbHO OLEHKM paboyux nokasarTesieil NnepcoHana

Otenmsaemnie Mx 4 Kx 2 u Hurerpansuan oyeHKa
DAGOTHIKN z
‘ Fysees E.Q. 5x 4 Ex2 5 a5
Abpamoe B.WU. 3x4 ax 2 5 27
MawwnuucTos B.IQ. 5x4 3x2 4 30
Bonkos W.T. 4x4 5x2 3 29

pabOoTHMKOB APYr C APYromM. 3TO npepronaraet OLEeHKY pasivyHblX acnek-
TOB NPodeCCUMOHaIbHOM AEATENBHOCTY PabOTHUKOB. B cucTeEMyY OLLEHKW BKJTO-
4aloTCA He TOJIbKO MokasaTenn, oTpaxatowme cneumdurky BbINOSHSEMON pa-
00Tbl, OLEHKA YaCcTO NpeanonaraeT y4eT TeEX YCNOBUIA, B KOTOPbIX BbIMOSHAET-
Csl oueHMBaemas pabota. Jns NpUHATUS aAMUHUCTPATMBHLIX PELLIEHNA BCe-
roa 6ygeT noTpebHOCTb B OAHOM-eOUHCTBEHHOM MHAEKCe. Tak, npu nocTyn-
JIEHMM B BbiCLUME Y4eOHbIE 3aBEAEHUSI NCMNONb3YETCs Tak Ha3blBAEMbINA «MPO-
xoaHon 6ann». Ecnu npoxoaHoi 6ann paBeH 18 (Npu YeTbipex ak3ameHax), To
0N NPUEMHOMN KOMUCCUM B MPUHLUMNE COBEPLUEHHO 6e3pasninyHo, Mosyymi
abUTYPUEHT TPU «MATEPKM» U OfHY «TPOMKY» UNN ABE «MATEPKN» U ABE «HET-
BEPKM», YTOObl MPUHSATL peLleHne O 3adncneHnn. MHorga OCHOBHOW akUEHT
OEeNnaeTcs Ha OLEHKU Mo Npo@UIMPYIOLWMM NpegMeTamM, TO eCTb UM Kak Obl
npuceaneatoTcs 6onblume Beca. Ho B ntobom cnydae ans NpuemMHon KoMuc-
CUW NHCTUTYTa BaxkHa OJHa-eAMHCTBEHHas umdpa - NpoxoaHon 6ann. To4HO
TaK Xe AN NPUHSTUS pelleHnin 06 YBOJIbHEHUN, NEPEBOAE WM MOBbILLEHNM
paboTHMKa B AOMKHOCTN PYKOBOAUTESIIO YACTO A0CTATOYHO MMETb OOVH-EeONH-
CTBEHHbI NokasaTesib, ONMpasiCb Ha KOTOPbIA OH MOXET CAenaTh 3ak/toyeHne
00 OTHOCUTENBbHOM LEHHOCTM Ol OpraHmM3aumm AaHHoro paboTHuka, TO ecTb
BbIOpaTb CaMbIX JIYHLUMX UM CaMblX MIOXMX PabOTHUKOB.

Ons nonydyeHnst Takmx MHTErpasibHbIX OLEHOK MOXHO MCMONb30BaTh:

* BblYMCNIEHNE CpeaHero apu@PMeTNYEeCKOro BCEX OLIEHOK, MOJTyHEHHBIX pa-
OOTHUKOM;

* CNIOXXEHME BCEX OLEHOK AN MoJslydeHust oBLEen CyMMapHOM OLEHKN;

* UTOrOBYIO OLEHKY MOXHO MOYYUTb CIOXEHNEM UM YCPEAHEHNEM «B3BE-
LLEHHbIX» OLEHOK, MOJlydaeMblX B Pe3ynbTaTte YMHOXEHUS KaXXAON OLEHKN Ha
ONpeaeneHHbIn KO3IPOULNEHT, 3aBUCSILLMI OT TOrFO BKNaaa, KOTOPbIA BHOCUT,
Mo MHEHMIO 3KCMNEPTOB, OLEHMBaemasi CTopoHa paboTbl B 06LLyi0 3dhdekTuB-
HOCTb OpraHMsaumMmM 1Unn noapasgaeseHuns.

OueHka KavyecTBa ynpaBneH'-lecKoﬁ AeATeJIbHOCTU

OueHka paboTbl NepcoHana NpuaBaHa BbISICHUTb, B TOM YUCIE, HACKOJSIbKO
yCMELLHO, HACKONbKO KA4eCTBEHHO PEeLLAaoTCs 3a4a4u, CTosme nepeq pyko-
BOOMTENAMU PA3HOrO YPOBHS. JTO B MEPBYIO OYepelb Creaylolmne 3anaqun:

* NSlaHUPOBaHMEe OEeSTeNbHOCTM U pacnpeneneHue pPecypcos;

* yNpaBfeHNe B KPUTUHECKUX CUTYyaLINSIX;

+ paboTa C AOKYMEeHTaMu;

* MHHOBALMOHHAsA [OesTeSIbHOCTb;

- [enernpoBaHue;

* MOTMBALMS MOAYNHEHHBIX;

+ 0Oy4yeHne MNOOHMHEHHBIX;

- obecneyeHre BbICOKOMO YPOBHS COTPYAHMYECTBA MeXAy PYKOBOAUTENs -
MW N NOAYUNHEHHBLIMU;

* OopraHu3auus B3aMMOAEeNCTBUSA C APYrMMU Noapas3neneHns Mmn opraHu-
3aumu;



+ GOpPMMPOBaHME B KOIEKTMBE NOAYMHEHHbIX TPYO0BOM Mopanu, oTBeva-
IOLLEN LensM opraHm3auuu.

OueHunBas paboTy psfoBOro NepcoHana, Mbl, KPOMe OnpeaeneHns Bk1aaa,
KOTOpLIA OenaeT oueHvMBaeMbIi paboTHMK B paboTy noapaspeneHus (uam
BCEN opraHm3aunu), rnosydaem Takxe BaKHYI0 MHGOpMaUmio, NO3BOSSIOLLYIO
OLeHUTb PaboTy UX PYKOBOAUTENE N YCTAaHOBUTb, Kakne HeJoCTaTku 1 oLnBKM
B paboTe nepcoHana sBASoTCS CNeACTBMEM HEYOOBIETBOPUTENBHOMO Kaye-
CTBa YNpasfieHns.

UHdopmnposaHne pabOTHMKOB O COOTBETCTBMU UX pPaboumx
nokasarenei Tpe6oBaHNAM OpraHu3aunuv

OueHka paboumx nokasarteneil B ugeane npu3saHa gaeaTb PabOTHUKY
0obpaTHyl0 CBSi3b CO CTOPOHbLI PYKOBOZCTBA O TOM, KaK OH BbINOSHSET CBOIO
paboTy. Takas obpaTHas CBs3b Npu3BaHa HanpaeasTb ycunus paboTHMKOB B
HY>XKHOM HanpasJieHnn, NPOosiCHsS TpeboBaHWs, NpeabsiBnsemMble kK Ux padote,
N MOTUBMPOBATL MX K YNydlleHuto cBoux paboumx nokasarteneit. Ecnn yveno-
BEK BUAUT, YTO BbINOJSIHEHWE TOI paboThl, KOTOpas He ykasaHa B ero A0JIKHO-
CTHbIX MHCTPYKLMSX, NOAYYUIO NOMOXUTENBHYIO OLEHKY, HE3aBMCUMO OT TOrO,
Oblna N 3Ta oueHka dopmanbHON unn HedopMansbHOW, To oH ByaeT cTpe-
MUTBCS K TOMY, 4TOObI MPOAOSIKATL BLINOHATL 3Ty paboTy. N HaobopoT, 3a-
0aHusl, KOTOPbIE YKa3aHbl B AOMKHOCTHBIX MHCTPYKLMSAX, HO BbIMNOSIHEHME KOTO-
PbIX PYKOBOACTBO HE 3aMEYaET UM HE OLEHMBAET, MOIyT MFHOPUPOBATLCH
paboTHUKoM. Takmm 06pa3oM, oLeHka paboTbl 1 TPYAOBOro NOBEAEHMS Noa-
YMHEHHOrO, KPOME BCEro MpoYero, No3BosseT paboTHMKY NPOSICHUTL COaep-
XaHune cBoei npodeccunoHanbHon ponn. OCoBEHHO 3TO BaKHO [J1 HOBbIX
pabOTHUKOB, Tak Kak 3TO MO3BOJSIET UM Jydlle MOHATb OXWAAHWS PYKOBOS-
CTBa M CTaHAAPTbl BbINONHEHMS pPaboThbl, YyCTaHaBIMBAaEMbIE OpraHn3aLmei.

OnaHa 3anapaHasi KOMNaHusl, ropasiLLascs XopOoLLE opraHu3aumneri oLeHky pabo-
Thl I@PCOHasA, rPOBeJia OrpPoOC CPEAN CBOMX PAOOTHUKOB, C LIEJIbIO BbISIBIHUS UX
OTHOLLEHMS k olleHKke. bonee 90% onpoLueHHbIX paboTHNKOB 0406puUIv caMy naero
OLI€HKM, MOTOMYHYTOXOTE/IMObI3HATLOTHOLLEHNE PYKOBOACTBaKCcBoeipaboTe. V13
Hux40% cka3asin, “TOHUKTOHUKOr,AaHEUHGDOPMUPOBAINXOPEIYIbTATAXOLIEHOY -
HBIXMPOLUEAyp, XO TS BINYHbIXAEaxPabOoTHMKOB UMEINCh 3arncy, KOTOPbIE CBU-
JETe/IbCTBOBAJIN, HTOOHNIPOXOANINIPOLEAYPYOLEHKN( OLLEHOYHBIEMHTEPBbLIO), a
HEeKOTOpbIE - AaXe HEeCKOJIbKO pa3. Takum o6pa3omM, rnocse rnpoBeneHuUs: OLIeHKU
aaAMUHUCTPALMS A0BO/IbCTBOBA/IaCh TEM, HTO [10J1yHananHdopmMaLmio 06 agppek-
TUBHOCTUTPYAACBOUXPAOOTHNKOB, HE yAeSISIBHUMAHWS AOBEAEHNIOPE3YIbTAaTOB
OLIEeHKM 10 NepcoHana.

PasButue paGoTHMKOB

XoTa oueHka paboTbl U MOXET NMOMOYb ONnpedennTb NoTPebHOCTb PaboT-
H/Ka B OOy4EeHUM M PasBUTUKW, OJHAKO €CNM 3TO NULLb WHTErpasibHas wim

yCcpenHeHHas KONMYeCTBEHHas! OLLeHKa, BblpaxeHHas B Gainax, To B 3TOM Clly-
yae npu ee UCMOb30BaHUN PYKOBOAMUTESNb CTAIKUBAETCS C ONPEAENEHHbIMA
OrpaHNyYeHnsaIMH.

OTO NONOXEHNE MOXHO MOSICHUTBL HA NPOCTOM npumMepe. MNpeanonoxmm, y
LUKOJIbHMKA B OHEBHWKE CTOSAT CRedylolimMe OTMETKM Mo MaTemartuke: ogHa
«ngTepka», OBe »YETBEPKN», TPU «TPONKW» 1 ABE «OBONKWN». ECM Mbl nocymnta-
em cpegHuii 6ann, To nonydnm 3,25. 3ta 0bLas oueHka MOXET OblTb OCHOBA-
HYEM NS NPUHSTUS PELLEHNS O NMEPEBOAE B CNEAYIOLLMIA KNacC UM Oonycke
K 9K3aMeHaM (aAMMHUCTPATMBHBIE LIENM), HO OHA M0 YTO MOXET CKa3aTtb
KIIACCHOMY PYKOBOAMTENIO WM POAUTENSIM O TOM, FAe Y 9TOro y4eHuka npo-
6esibl, Ha Kakne Tembl OH J0/MKEH 006paTnTb 0c0b0e BHUMaHME, YTOObI MOBbI-
CWUTb YCNEBAEMOCTb (LLeNin pas3BuTus).

OnddepeHumpoBaHHas oueHka paboTbl NOAYNHEHHBIX NO3BOJISIET BhISBUTB,
4TO MMEHHO B UX NMPOhECcCMoHanbHON aeaTensHocTn TpebyeT ynydweHus. C
3TOW Lenblo paboyve nokasatenn u paboyee NoBefdeHWE COTPYAHWKA CpaB-
HMBAIOTCA CO CTaHAApTaMy M HOPMaMu, YCTaHOBAEHHbIMW N1 AAHHOrO Buaa
paboT, 1 TpedoBaHNAMN, NPEeobABASEeMbIMU K pabodeMy NOBEAEHWNIO, a He C
pesynbTatammn Apyriux paboTHMKOB.

OueHka Tpyda nuwb Torga nos3BonsieT A00MBaTbCS peasnbHOro MoBbille-
HWst 3apDeKTMBHOCTM paboTkl NepcoHasa, Koraa oHa He OrpaHNYMBaETCs NNLLb
KOHCTaTaumei CyLlecTByIOLIEero nonoxeHus. OueHka Oo/mkHa paboTtatb Ha
OyoyLiee, Ha NepcrnekTuBy, Ha pa3BuTue paboTHUKOB. K coxaneHuo, 6onb-
LUMHCTBO POCCUIACKUX OPraHM3auui TOIbKO HAYMHAET MOAXOOWTb K MOHUMA-
HUKO 9TOW LENU NPUMEHMUTENIBHO K TakOlM OLEHOYHOW MnpoLleaype, kak arTec-
Tauusl, KoTopas Mnpv3BaHa BbIMOSHATb POSib OAHOMO U3 BAKHEMLUUX UHCTPY-
MEHTOB ornpeneneHus nytei passutus paboTHWMKOB. B pa3BuTbIX CTpaHax
3anaga n Boctoka 3TMM MHCTPYMEHTOM MOMb3YTCS rOpasfgo uvalle u yc-
newHee. Hwxe Ha puCyHke 2 NMpuBEOEHbl CPaBHUTENbHbLIE OAHHbIE MO WUC-
Nosb30BaHMI0 aTTecTaunn ans adMUHUCTPATUBHBIX Lenein 1 uenein obydeHns
B pa3BuTbIX CTpaHax 3anaga, Asum n B Poccun.

MoxHO BMAETh, YTO B POCCUM, NO CPaBHEHWUIO C Pa3BUTBIMU 3anagHbIMU
cTpaHamMu 1 CTpaHamu A3uu, atTecTauus ropasgo yalle UCnonb3yeTcs ans
MPUHATUS aAMUHUCTPATMBHBIX PELLEHUIA, CBA3aHHbIX C YBOJIbHEHMEM pPaboT-
HUKOB MO HECOOTBETCTBUIO 3aHMMaeMON OOMKHOCTU (54% no CpaBHEHWIO C
15-20%), 1 3HaUNTENBLHO pexe AJ1S NPUHATUS PeLUeHNiA, CBA3aHHLIX C 0Dyye-
HVeM 1 pas3BuTueM paboTHukoB (35% no cpaBHeHuto ¢ 70% ons Asum u
85% pona ctpaH 3anaga).

[ns peweHnsa 3agay, CBA3AHHbIX C PA3BUTMEM MOOYMHEHHBIX, PYKOBOAMUTE-
JII0 NPUXOAMTCS OLleHMBaTb He TOJbKO pabouve nokasaTenun, Ho 1 paboyee
noBefeHne, OTHOLLEHME K Aeny, K OpraHn3aumm n B3aMMOOTHOLLEHUS C TOBa-
pywamun no pabote. OueHvBast paboTy MOAYMHEHHBIX, PYKOBOAMTENb 4acTo
BbIHY>XAEH Y4YMTbIBATb WX UHAMBMOYAJIbHbIE XapPaKTePUCTUKK. [ogYnMHEHHOMY
WHOrAA HYXXHO Oka3aTb HEOOXOOVMYIO MOMOLLL B BbISIBIEHNM OCHOBHbIX TPY/-
HOCTEeN, CBSI3aHHbIX C paboToi, U B OMPedeNeHnM OCHOBHLIX HamnpasieHui



NpodecCnoHaNLHOr0 COBEPLLEHCTBOBaHMS. Bee aTn 3agaum TpebytoT gonon-
HeHUs HOPManbHON OUEHKN HEDOPMasbHON.

HedopmanbHaa oLeHka paboTbl MOOYNHEHHBLIX MOXET OCYLLECTBNATLCHA B
crnenyoLwmx gopmax:

+ 0O6CyXaeHns nNnaHoB padoTbl U NMyTeN OOCTUXEHUS HAMEYEHHbIX Lenen;

* NOABEAEHMST UTOrOB paboThbl 3a ONpeaeneHHbIn nepuos;

* KOHCYNbTUPOBAHUS, NPU3BAHHOIO BbISIBUTb OFPaHUYEHUs!, MPEnsTCTBYIO-
LUME BbIMOMHEHNIO PabOTbl B COOTBETCTBUMN C YCTAHOBNEHHLIMU TPeOOBaHU-
SIMU; 1 BbIPabOTKM KOPPEKTUPYIOLLIMX Mep;

+ BbIFOBOPA C rfla3dy Ha rnas uam 3amedaHuns paboTHUKY, HanpaBieHHOro
Ha npenoTBpalleHne B ByaylleM HexenateNbHbix 06pasLoB paboyero noee-
OeHns;

*MOXBaJ1bl, HAMPaB/IEHHON Ha 3akpersieHne XenarenbHbix 06pasLoB pabo-
4yero NOBeAEHUs, CNOCOOHbIX MPMBECTU K BbICOKMM paboynm pesysibTatam.

OueHka paboyero noBegeHUst MOOYUHEHHBLIX MO3BONSET PYKOBOAUTESO
HaMEeTUTb Te HanpaBfEeHVs VHOMBUOYaJIbHON PaboTbl, KOTOpPbIE MOMOrYT pa-
60THUKY chHOPMMPOBaTL HEODOXOAMMbIE YCTAHOBKM M JyHLLE YCBOUTbL TPebo-
BaHUS NPOdECCMOHANBHOM PoNn, TO eCTb Te TPeOOBaHWS, KOTOPblE NPeabsB-
NA0TCS K pabOTHUKY, BbIMNOSHSAIOLEMY OaHHble OOMKHOCTHbIE 00S3aHHOCTH.
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Pucyrok 2. CpasHuTenbHbe JAaHHLIe N0 MCRoNs308aHme (DOPManMaoBaH-
HOI CUCTEMBI OLIGHKH {aTTecTaymi} B crpanax 3anaga, Asmn u B Poccrun

CoBepLUeHCTBOBaHME npouecca ynpasfieHUsi NepcoHanom

OueHka paboTbl MOXET UCMNOJIb30BaTbCH Kak OOUH M3 METOAOB KOHTPOSS
3a paboTon nepcoHana C Uenbld MOAAEPXaHUS YCTAHOBMEHHbLIX CTaHOAPTOB
paboTbl. Ecnn BbISICHAETCS, 4TO paboTa nepcoHasa He COOTBETCTBYET 3TUM
cTaHgapTam, TO OpraHu3auusi B 3aBUCMMOCTM OT BbISIBNEHHbLIX MPUYMH He-
YOOBNETBOPUTENBHOW paboThl MOXET NPeafipuHATL Credylolime Lwaru;

+ peopraHu3auust TpygoBOro npouecca: ynpouweHne paboT, U3MeEHEeHMe
opraHvsauum Tpyaga v ap.;

* UBMEHEHNEe HOPM BbIPAbOTKY;

+ 00y4yeHne nnn nepeodyyveHne paboTHUKOB;

+ pa3paboTka 1 BHeOPEHWE NporpamMm, HarnpaBieHHbIX HA MOBbLILLIEHWE YPOB-
HA MOTMBaLUMM U MPUBEPXEHHOCTM MepcoHana CBOel opraHusaumu;

* nepemeLleHe paboTHNKOB, HE CMPaBASIOLLMXCS CO CBOMMWN 0DOS3aHHOC-
TAMW, Ha OpYrme OOSIKHOCTY;

* YBOJIbHEHME HEMOOXoAaLMX PaboTHMKOB M HABOP HOBLIX PAOOTHMKOB.

C6op, OokymeHTanbHoe 0pOopMIIeHNe U aHann3 MHPOPMALMN MO OLEHKE
paboynx nokasartenein nepcoHana MMeeT OOoJbLLOE 3HAYEHNE AN BbISIBIIEHUS
HeoopaboTok, cnabbix MECT, OLUMOOK 1 CBOEBPEMEHHOWN KOPPEKTMPOBKN NPO-
rpamMm B cdepe ynpasneHus nepcoHasomM. 3ta MHPOPMaLMs MOXET OblTb
NCMonb30BaHa A1 COBEPLUEHCTBOBAHMNS CUCTEMbI MPUBIIEYEHNS N OTOOpa
KagpoB; Ans npoBeaeHus paboTbl NO aganTaumMu HOBMYKOB, 0OyYeHus 1 pas-
BUTUSI NMEPCOHaNa, a Takke MOBbILLIEHWS YPOBHS MOTMBALMN PabOTHMKOB.

3necb OyoeT yMeCcTHO NMOCTaBUTbL BOMPOC, 4aCTo 3a4aBaeMbI Crieuuannc-
TamMU M PYKOBOAMTENSIMU: KaK 4acTO crefyeT MpoBOAUTb OLEHKY paboumx
nokasarenen nepcoHana? OTBET Ha 3TOT BOMPOC OYAET OYEHb «MPOCTbIM»:
TaK 4acTo, Kak 3T0 HeobxoaMmo, YTobbl AaTh PaboTHMKAM NHPOPMALIMIO O TOM,
HaCKOJ/IbKO XOPOLUO OHW BbIMOSHAIOT CBOK paboTy, YTO cnepyeT ynyuylwuTb B
paboTe MOAYMHEHHLIX U KaK 3TO caenatb.

Ocoboe 3HayeHe UMEET NCMONb30BaHME Hapsay ¢ GOpMasbHbIMU U He-
dopmManbHbIX METOAOB OLEHKM PabOTHMKOB. NoTpebHOCTb PabOTHNKOB B OLIEH-
Ke, MPU3HaHUM 3aCNyr U PerynspHor 00paTHON CBA3WM HE MOXET OblTb MOJIHO-
CTblO YAOBNETBOPEHA B paMKax OENCTBUSA Takom (hOPMasibHOM CUCTEMBI, Kak
aTTectaums. [Ing 3TOro arrectaumm NpOBOASITCS CIULIKOM Penko.

3HauMTesNbHO Yallle PyKoBOAMTENb MMEET BO3MOXHOCTb npuberatb K He-
dopManbHbIM MeTodaM Mpu OLEHKE MOAYMHEHHbLIX, MX paboThl U paboyero
noeeaeHusi. K HedopmanbHbIM MeToAaM OLLEHKM MOMyT ObiTb OTHECEHbI ca-
Mble pa3HOOOpa3Hble BUAbI 0OPATHONM CBA3M: 3aMedvaHue, noxeana, ogobpe-
HMe unn paxe obpatleHne 3a coBeTtoM. OTBETCTBEHHOCTb 3a 3 PEKTUBHOE
ncnonb3oBaHne HedopMasbHbIX METOLOB OLIEHKM NOXWTCS Ha Medns pyko-
BOOMTENEN BCEX PAHroB.

OTBeTCTBEHHOCTb 3a o6ecneyeHne paboTbl CUCTEMbI OLLEHKU

CoBpeMeHHbIe CUCTEMBI OLEHKM paboTbl MepcoHana opraHvMsaumm Tpe-
OYIOT KOOPANHMPOBAHHbIX YCUNNIA Pa3HbiX kaTeropuii cneuyannctos. K oueHke



paboTbl NepcoHana NOMUMO PYKOBOAUTENEN NMPUBNEKAIOTCA PabOTHMKM Kan-
pOBOW CNyx0Obl 1 CNeuManucTbl oTaena Tpyaa M 3apaboTHONM nnatbl, A KO-
TOPbIX OLEHKA MEepPCOHana BXOAUT B MEePeYeHb MX OCHOBHbIX paboumx 06s13aH-
HocTel. Co3paHne ahdEKTUBHOM CUCTEMBI OLLEHKM paboThl MEPCOHana npes-
nonaraeT peLleHne crnenylowyx 3aaay:

1. PaspaboTtka cuctembl oLeHkn. 3Ta paboTa npeanosaraet BbisB-
neHne noTpebHOCTM opraHm3aumm B OLeHKe paboTbl pasHbIX KaTeropui
nepcoHana n NOCTAaHOBKY LENei 1 3apay, KOTopble AOMKHbI OblTb AOCTUN -
HYTbl B XO[€ peann3aumm CUCTEMbI OLEHKN. PaspaboTka CUCTEMbI OLEHKU
TpebyeT onpeneneHns nokasarenen n KPUTeEPMEB, KOTOpbIe ByayT UCNOSb-
30BaThCs MpU OLEeHKe pPaboTbl Pa3HbIX KaTeropui pabOTHMKOB, a Takxke
COrflacoBaHus 3TON OEATENbHOCTU C APYrMMU HarnpaefieHusiMu paboThbl
no ynpaefieHUIO NepcoHanoM (0T6op KaapoB, aganTaumsi HOBbIX PabOTHM-
KOB, 0Oy4eHune, MOTuBaLMS 1 Ap.).

2. Paspabotka wnu nog6op mMeTogoB v npoueayp, Kotopbie OyoyT
NCNoJSIb30BaTLCA AN OLEHKM paboTbl MepcoHana.

3. PaspaboTtka, cornacoBsaHue v yTBep)xgeHue COOTBETCTBYIOLLEH
AOKYMeHTaLnu: NONIOXKEHNA, MHCTPYKLUMIA, BNaHKoB, GOPM OTYETHOCTH.

4. Ob6yyeHune pykosoguTeseri. PykoBoautTenu AONMXHbI OYEHb 4ETKO
MOHUMATb LIEN N 33241, KOTOPbIE PELUAIOTCS B XOO€E OLEeHKM paboThl Nepco-
Hana, u 0651a8aTh 3HAHUSIMW U HaBbIKaMK, HEOOXOOUMBIMU A1 AOCTUXEHUS
3TUX Uenen.

5. KoHTposnb 3a Hagnexawum MCnosib30BaHMEM METOOOB M Mpoueayp
OLUEeHKM paboTbl MepcoHana.

6. C6op u xpaHeHne MHGopmaLnmn, NoNy4eHHON B pesyNbTaTe NnpoBe-
OEHHON OLEHKN. 3aHeceHne B NM4HOoe Oeno paboTHMKa pes3ynbTaToB oye-
penHon arrectauun.

7. AHann3 pe3ynbTaToB OLeHKN PaboTbi nepcoHasia unoaroToBka
OTYEeTOB /19 BbICLLUEr0 PYKOBOACTBA. OTU OTYETHI COAEPXAT MaTepuasbl,
obobuwarLume UToroBble pPesynbTaThl, NMOJlyYeHHbIE MPW OLEHKe PaboThl pas-
HbIX KaTErOPUIA MepcoHana, u NPeajioxXeHns, HanpPaBNeHHbIE HA MOBbILLEHWE
OTAAuM OT YESIOBEYECKMX PECYPCOB OPraHM3aLumu.

C opyroi CTOpPOHBI, OLEHKa paboTbl MOAYMHEHHBIX - STO BaXHENLas 3a-
nada nioboro pykosoautens. Knouesor ¢purypor B npouecce oueHKn pabo-
Tbl PabOTHUKA SABMSIETCH, KaK MPaBwiO, €ero HernocpeACTBEHHbI PYKOBO-
Aautesnib. OH OCYLLECTBNSET Kak (GOPMasbHYIO, Tak U HEDOPMAIBHYIO OLIEHKY
pabounx pe3ynbLTaTtoB M paboyero NoBeAEHUS MOOYMHEHHBIX.

Mpu atTecTaumm oueHKy paboTbl aTTECTYEMbIX OObIMHO NPOBOAUT CMe-
unanbHO CO3[aBaemasl arrecTauuMoOHHas KOMUCCUS, KyOa, Kak MpaBu-
110, BXOOMAT:

* NPEACTaBUTENN PYKOBOACTBA;

* pykoBOOUTENW NOAPA3AENEHUN;

* npencTaBuTeNnb (NPEACTaBUTENN) KaapoBOM CnyxObl U OTAena Tpyaa u
3apnnartsl;

* MHOrAa npeacrtaBuTenbs NpodCco3aa.
CocrtaB a'l'l'eCTaLl,I/IOHHOIZ KOMNCCUN MOXET MEHATbCA B 3aBUCUMOCTU OT
0cobeHHoCcTen NPodEeCCMOHANILHON AEATENbHOCTU OLEHMBAEMbIX PabOOTHUKOB.

PaspaboTka cucTtembl OLLEHKHU

MHorve opraHu3aumm BpemMsi OT BPEMEHM CTaNKMBAIOTCA C TEM, YTO AEW-
CTBYIOLLAS Y HUX CUCTEMA OLIEHKM pabOoTbl MepCcoHana HyXOaeTcs B Cepbes-
HbIX M3MeHeHUusX. Npy 3TOM CyLLECTBYET PSA BOSMOXHOCTEN:

* MOJIHOCTBIO CKOMMPOBATb CUCTEMY OLEHKN, MPUHATYIO B APYrON OpraHu-
3aumu;

+ paspaboTatb CUCTEMY OLIEHKM CBOMMU CUaMu;

* MPUrNacuTb KOHCYNIbTAHTOB Ais1 Pa3paboTky CUCTEMbI OLIEHKM B COOT-
BETCTBUU C BbIpabOTaHHbIMU TPEOOBAHUSIMMU.

MonbITKN CNeuManncToB, KOTOPbIM PYKOBOACTBO MOpy4YaeT pas3paboTky
TakoW CUCTEMbI, 0OPaTUTLCS B APYrne opraHn3aumm, UMeKLme OnbiT B 3TOM
obnacTty, 4acTo He JatoT Xenaemoro peayfbtarta. JTO CBA3aHO C TEM, 4TO
TPYOHO HarTW ABe abCOoMOTHO OOMHAKOBLIE OpPraHM3auum, KOTOpble UMENN
Obl 0OHM 1 TE Xe Lienn, NOTPEeBHOCTH, 3a4a4uM, PaBHYIO KBaMPUKALIMIO UCMNOJI-
HUTENEN (CNeuManncToB) U PyKOBOOALMX paboTHMKOB u T.n. Konmposatb
YYXYIO CUCTEMY OLIEHKM «KyCKamu», BbIpbIBas JMLb OTAENbHblE ee dhparmMeH-
Thl, - OENO ManonepcrnekTMBHOE, 3aUMCTBOBAHHbIE 3JIEMEHTbI YaCTO MI0X0
NPWXUBAIOTCH, KOraa nonajaloT Ha YyXylo MoYBy.

MpakTnyeckn KaxaoMy YesioBeKy MPUXOAUSIOCh CTaNKMBATLCS C CUTyauum-
€N, Koraa KyrjeHHyl0 Bellb Haao Obino MOoAroHaTb MO ¢urype: noawmveath
unu oTnyckatb OGpPIOKK, NEpPecTaBnsaTb NMyroBuubl. /I BCe Mbl MOHMMAaeM, 4To
O4YeHb TPYAHO NOnacTb B pa3Mepbl «CTaHAAPTHOrO» Y4esioBeka, Ha KOTOpOoro r
paccyMTaHoO MacCOBOE MPOM3BOACTBO. YTOObI, Kak rOBOPUTCH, «KOCTIOMYMK
cuaen», OH JO0MKEH ObiTb CKPOEH C YY4ETOM OCOBEHHOCTEN Urypbl KOHKPET-
HOro yenoseka. Moyemy xe, paspabartbiBas CUCTEMY OLIEHKM OJ19 KOHKPETHOW
KOMMNaHuW (4TO SIBNSIETCS AenoM ropasno 60see CnoXHbIM, YeM MOLIUTb KOC-
TIOM), MHOIME CMEeLMannCTbl FOTOBLI KOMMPOBATb €€ C APYro OpraHu3auuu,
He yuuTbIBasi 0COOGEHHOCTEN CBOEN OpraHu3auun (monein, 06opyaoBaHus, nc-
NOMb3yeMbIX TEXHONOMMIA NPOM3BOACTBA U T.M.)?

Ha puc. 3 npvBeneHbl OCHOBHbIE SNEMEHTbLI NMPOLLECCA OLEHKN.

MOXHO BUAOETb, YTO XapPakTEPHON OCOOEHHOCTBIO APPEKTUBHON CUCTEMBI
OLEHKN SIBSIETCS €€ KOMIMIEKCHBIA XapakTep; Npu 3TOM HeoOXoouMOo B3au-
MOYBSI3bIBAHNE BCEX 3/IEMEHTOB BHYTPU CaMOW CUCTEMbI U MHTErpaumst Cuc-
TEMbl OLEHKM B MPOLLECC YNPaBNEHUS MEPCOHANIOM OpPraHn3auuu.

OnpeneneHne TpeboBaHWIA K AOJHKHOCTU, CTpaTernm U KaapoBO NOANTU-
Ke, peann3yemMbix Oast OOCTUXKEHUS KPATKOCPOYHbIX M AOArOCPOYHbIX LENEn
opraHusaumm, - 9To Te HanpaefieHus paboThl, rae HEBO3MOXHO AOCTUYb YC-
nexa, €Cnv He NMPOBOAUTb CUCTEMATUYECKON OLEHKN paboTbl NepcoHana.



YcTaHOBNEHME CTaHOAPTOB M paboumx HOPMATUBOB WUMEET COBEPLUEHHO
KOHKPETHOE copepXaHue, Korga pedb MaeT 0 paboTHUKaX, Ybi pabouyve pe-
3ynbTaTbl MOXHO YETKO OLIEHUTb (M3MEpPUTL). ITO Takme nokasaTesnn, Kak Ko-
JINYECTBO NPOM3BEOEHHON NMPOAYKUMM, 0OBbEM MPOAAXK, YACNO OOCIYXEHHbIX
KIMEHTOB 1 Ap. B 3TOM cnydyae MOXET OblTb YCTAHOBJSIEH HE TONbKO HEOOXO-
OUMbIA YpOBEHb paboynx nokasartenemn, Ho 1 Te TpeboBaHMsA K paboyemy Mno-
BEOEHWNIO, KOTOPbIE MO3BOMSIOT UCTIOHUTENIO A0CTMYb BbICOKOIO YPOBHS 3¢-
dekTnBHOCTU. NS Tex kaTeropuii paboTHMKOB, YbM paboyne pesynbTaTtbl He
NoAJalTCs M3MEPEHMIO C MOMOLLBLIO YETKO OMPeAeneHHbIX HOPMaTUBOB, Ha
MepBbll MiaH NPU oleHke paboyrx nokasaTeneil BbixogaT paboune uenwu.
370 uenn, yctaHaBIMBaEMbIE AOMKHOCTHEIMU PYHKUMSMN paboTHMKA.
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Pucyrok 3. OCHOBHbBIE 3NeMEHThl POLEcCd OUeHKN FDPeKTHBHOCTH

Bbibop MeToooB 1 NMpouUeayp OLEHKM B 3HAYUTENbHOM CTEMEHW onpeae-
ngeTcs cogepxaHmem npodecCruoHanbHON OeATENBHOCTU, BbINOHIEMON pa-
60THUKOM. Tpn 3TOM ecnm OfHW MeTodbl U Mpouenypbl OLEHKN MOMyT UC-
NoNb30BATLCS EXEOHEBHO - Y4ET NMPOM3BOANTENIBHOCTU, KavyecTBa Tpyaa, - TO
apyrue, - Hanpumep atTectaums, - He valle 4em pa3 B 1-3 roga.

Kazanocb 6bl, ecnu BblibpaHbl MHCTPYMEHTLI U ONpeaeneHsl npoueaypsbl,
npu NOMOLUX KOTOPbLIX BYAEeT OCYLLECTBASATLCS OLEHKa, TO AEN0 COenaHo -
HY>XXHble pe3ynbTaTbl OyayT nofiydeHbl ¢ HeobxoammocTblo. OAHaAKo, Kak
NOKa3bIBAET OMbIT, CUCTEMA OUEHKM AAET BbICOKMA 3PPEKT Nnwb B TOM
cnyyae, korga Te paboTHMKHK, Ybs paboTa OLLEHVMBAETCS, MPUHUMAIOT COOT-
BETCTBYIOLLME OLIEHOYHblE MHCTPYMEHTLI U Mpouenypbl 6e3 conpoTusse-
HUS N BOCMPUHMMAIOT MX Kak CrnpaBensiMBble U 0OBbEKTUMBHO OTpaxarolme
VX TPYAOBOM BKIAf.

Yacto aHanu3 uHdopmMauuun, rnoslydeHHoOn B pesynibtate paboTbl CUCTEMBI
OLLEHKM, CBOAMTCS NMWb K BOMpPOCaM onnatbl Tpyaa U NPeMMpoBaHus (Mnm
OenpemMmpoBaHns). 3Ta OrpaHMYeHHOCTb 3akiadblBaeTcsl OObIMHO elle Ha
aTane onpeneneHns uenein oueHkn. MNMoaTomy, ecnm Mbl XOTUM U3BMIEYb Mak-
CUManbHYO MoJsb3y OT OENCTBUS CUCTEMbI OLEHKW, CneayeT 3akiaablBaTb
dyHOaMeHT ByOyLero ycrnexa yxe Ha aTane onpeneneHvsl ee Lenen.

KaTeropumn oueHuBaembix pabOTHUKOB

OpraHmsaumusi omMKHA YyCTaHOBUTL, paboTa Kakmx KaTeropuin nepcoHana
NoaNeXuUT perynsapHol oueHke. B 3aBMCMMOCTM OT TOro, kakas kareropus
pabOoTHNKOB BYAET OLEHMBATLCS, MEHSIIOTCS U COAepXKaHNe CUCTEMbI OLLEHKM,
N MCNonb3yemble Npu 3TOM KpUTEPUKM 1 HOopMaTKBbl. Hanpumep, oueHka pa-
00Tbl pykoBoauTenen, pabota KOTOPbIX TPEOYET BLINOMHEHMS LLMPOKOro Ha-
6opa pasnnyHbIX 33434 W NJIOX0 NOAAAETCS pernamMeHTaumm, He ByoeT orpa-
HNYMBATLCS NMLb KONMMYECTBEHHBLIMM MOKa3aTensiMu, XapakTepu3ayioLwmMm
paboTy COOTBETCTBYIOLLEr0 NoapasaefieHns opraHmsaumm, a yaeTt BKIoYaTb
psiO, KAYECTBEHHbIX MokasaTesieil, NpU3BaHHbLIX OLEHWUTb BaXHEMLIne KOMMo-
HEHTbl OeATeNbHOCTU pykoBoaMTens. HanpoTue, oueHka CTAHOYHMKOB WM
00CNYXMBAIOLLEro nepcoHana MOXeT MPeuMMyLLECTBEHHO OCHOBLIBATbCS Ha
KOJIMYECTBEHHbIX MOKa3aTeNsX, OTPaKaoOLWMX MPOM3BOOUTENIBHOCTbL U Kade-
CTBO VX TpyAda.

Ecnn pesynbTaTbl OLEHKM MCMONb3yoTes O 6osnee TeCHOM yBA3KM pa-
00o4Mx nokasaTtenen u onnatbl TPYAA, TO OLEHMBATLCS OOMKHbI TONIbKO TE pe-
3ynbTaTbl, KOTOPble HAaxXxOASTCA MO KOHTPOAEM paboTHWMKA WM 3aBUCST OT
ero paboumx ycunuii. Ecnn xe paboune pesynbTaTbl HE 3aBUCST MOJSIHOCTbLIO
OT paboTHUKA, ecnm PpaboTHUK HE MMEET NOJIHOrO KOHTPONA Had, cBoei pabo-
ToW (Hanpumep, paboTa Ha cOOPOYHOM KOHBeepe, koraa pesynbTaTbl paboT-
HUKa B OOMbLUON CTEMEHN 3aBUCAT U OT paboTbl APYrvX Ntoaen), To B Takux
CNnyyasx MMeeT CMbIC/T OLLeHMBAaTb He OTAeNbHOro paboTHMKA, a pes3ynbTarhl
paboTbl Bcel Gpuragpl, pado4yein rpynnbl UM LENoro noapasaeneHus.



